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PUBLIC NOTICE OF A MEETING 

TAKE NOTICE OF A BOARD OF COMMISSIONERS  
REGULAR MEETING 

OF THE HOUSING AUTHORITY OF THE CITY OF AUSTIN  
  

TO BE HELD AT 
1124 S IH 35,  

Join Zoom Meeting http://bit.ly/3Qbe1Op Meeting ID: 841 3959 6831 Passcode: 183350 
(512.477.4488)  

  
Tuesday, June 16, 2026 

11:00 AM  
CALL TO ORDER, ROLL CALL 

CERTIFICATION OF QUORUM  

PLEDGE OF ALLEGIANCE 

PUBLIC COMMUNICATION (NOTE: THERE WILL BE A THREE-MINUTE TIME 
LIMITATION) 

CITYWIDE ADVISORY BOARD UPDATE 

CONSENT AGENDA  
Items on the Consent Agenda may be removed at the request of any Commissioner and 
considered at another appropriate time on this agenda. Placement on the Consent Agenda does 
not limit the possibility of any presentation, discussion, or action at this meeting. Under no 
circumstances does the Consent Agenda alter any requirements under Chapter 551 of the Texas 
Government Code, Texas Open Meetings Act. 

CONSENT ITEMS 

1. Presentation, Discussion, and Possible Action regarding the Approval of the Board Minutes 
Summary for the Board Meeting held on May 21, 2026 

2. Presentation, Discussion, and Possible Action Regarding Resolution No. 02953: Approval 
of a Contract for Exterior Renovation and Painting for Pathways at Salina Apartments 

ACTION ITEMS 

3. Austin Real Estate Update - Current Trends and Issues 

4. Presentation, Discussion, and Possible Action on Resolution No. 02949 by the Board of 
Commissioners of the Housing Authority of the City of Austin (the “Authority”) 
authorizing the Authority to take such actions necessary or convenient to facilitate the 
bridge loan to Bridge at Northwest Hills, LLC (the “Company”) for the Bridge at 
Northwest Hills (the “Development”) 

5. Discussion regarding HUD's Work In Dignity Coalition 

EXECUTIVE SESSION   
The Board may go into Executive Session (close its meeting to the public) Pursuant to: a. 
551.071, Texas Gov't Code, consultations with Attorney regarding legal advice, pending or 
contemplated litigation; or a settlement offer; b. 551.072, Texas Gov't Code, discussion about 
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the purchase, exchange, lease or value of real property; c. 551.074, Texas Gov't Code, discuss 
the appointment, employment, evaluation, reassignment, duties, discipline, or dismissal of a 
public officer or employee; or to hear a complaint or charge against an officer or employee. d. 
551.087, Texas Gov't Code, discuss certain economic development negotiations. 

OPEN SESSION  
If there is an Executive Session, the Board will return to Open Session for discussion, 
consideration and possible action of matters discussed in Executive Session. 

REPORTS  
The Board will receive program updates from the President/CEO and other senior staff. 

ADJOURNMENT 
 

 
 
"Pursuant to 30.06, Penal Code, (trespass by holder of license with a concealed handgun), a person licensed under Subchapter H, Chapter 411, 
Government Code (handgun licensing law), may not attend this meeting with a concealed handgun." 
 
"Pursuant to 30.07, Penal Code (trespass by holder of license with an openly carried handgun), a person licensed under Subchapter H, Chapter 
411, Government Code (handgun licensing law), may not attend this meeting with a handgun that is carried openly." 
 
"En virtud del 30.06, Codigo Penal, (traspaso titular de licencia con una pistola), una persona bajo el subcapitulo H, capitulo 411, codigo de 
gobierno (Ley de licencia de arma or pistola), no se permiten en este reunion con una arma o pistola. 
 
"En virtud de 30.07, Codigo Penal (prevaricacion por titular de la licencia con un arma o pistola abiertamente llevado), una persona bajo el 
subcapitulo H, capitulo 411, codigo de gobierno (Ley de licencia de arma o pistola), no se permiten en esta reunion con un arma o pistola que 
lleva abiertamente. 
 
*The Housing Authority of the City of Austin (HACA) Board of Commissioners reserves the right to discuss and consider items out of order on 
the agenda on an as-needed basis. 
 
The Housing Authority of the City of Austin is committed to compliance with the Americans with Disability Act. Reasonable modifications and 
equal access to the communications will be provided upon request. Meeting locations are planned with wheelchair access. If requiring Sign 
Language Interpreters or alternative formats, please give notice at least 2 days (48 hours) before the meeting date. Please call Nidia Hiroms at 
HACA at 512.477.4488, for additional information; TTYusers route through Relay Texas at 711. For more information on HACA, please contact 
Nidia Hiroms at 512.477.4488 x 2104. 
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HOUSING AUTHORITY OF THE CITY OF AUSTIN 
 

BOARD ACTION REQUEST 
 
 
 

Executive 
ITEM 1. 

 
 

 
MEETING DATE:  June 16, 2026 
STAFF CONTACT:  Nidia Hiroms 
ITEM TITLE:  Presentation, Discussion, and Possible Action regarding the Approval 

of the Board Minutes Summary for the Board Meeting held on May 21, 
2026  

BUDGETED ITEM:  N/A 
TOTAL COST:  N/A 
 

ACTION 
The Board is being asked to review and approve the Board Minutes Summary for the Board 
Meeting held on May 21, 2026. 
 

SUMMARY 
Background: 
 
 
Process: 
 
 
Staff Recommendation: 
 
 
  
 
ATTACHMENTS: 
20260521 Final HACA Minutes Summary 
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THE HOUSING AUTHORITY OF THE CITY OF AUSTIN  
BOARD OF COMMISSIONERS 
REGULAR BOARD MEETING 

 
May 21, 2026 

 
SUMMARY OF MINUTES 

 
 

THE HOUSING AUTHORITY OF THE CITY OF AUSTIN (HACA) BOARD OF COMMISSIONERS REGULAR BOARD 
MEETING NOTICE WAS POSTED FOR 12:00 NOON ON THURSDAY, MAY 21, 2026, AND WAS HELD AT THE 
HOUSING AUTHORITY OF THE CITY OF AUSTIN, 1124 S. IH 35, AUSTIN, TX  
 
CALL TO ORDER, ROLL CALL, CERTIFICATION OF QUORUM 
Tyra Duncan-Hall, HACA Vice-Chairperson called the Board of Commissioners Regular Board Meeting of the Housing 
Authority of the City of Austin, of May 21, 2026, to order at 12:06 pm. The meeting was held at the Housing Authority of the 
City of Austin, 1124 S. IH 35, Austin, TX  

Roll call certified a quorum was present on the call. 
MEMBERS PRESENT: MEMBER(S) ABSENT: 
Carl S. Richie, Jr., Chairperson - virtually  
Dr. Tyra Duncan-Hall, Vice-Chairperson  
Mary Apostolou, 2nd Vice-Chairperson  
Edwina Carrington, Commissioner  
Barbra Boeta, Commissioner  
 
ALSO IN ATTENDANCE: 
Natalee Ball, Coats Rose 
 
STAFF PRESENT:  
Ann Gass, Barbara Chen, Cecelia Vargas, Funmi Awolowo, Gloria Morgan, Jimi Teasdale, Jorge Vazquez, Kelly Crawford, Ken 
Bodden, Laura Bodai, Leilani Lim-Villegas, Michael Gerber, Michael Roth, Nidia Hiroms, Ron Kowal, Sylvia Calderon and 
Suzanne Schwertner  
 
PUBLIC COMMUNICATION - None 
 
Mike Gerber, HACA President & CEO, announced that HACA had an opportunity to assist one of its nonprofit partners, SAFE 
Alliance, during a time of financial hardship. SAFE Alliance has recently lost several major donors and the city is facing 
difficult decisions regarding supportive social services. In addition, changes to federal funding requirements and reductions in 
available funding have created further challenges. 
 
In light of these circumstances, the Board made the decision to contribute $100,000 to SAFE Alliance today. This contribution 
reflects HACA’s commitment to supporting nonprofit partners like SAFE Alliance that are working hard to serve the 
community. 
 
Julia Spann, recently retired CEO of SAFE Alliance Affordable Housing Corporation, was in attendance to receive the 
$100,000 check.  Ms. Spann read a letter from SAFE Alliance CEO, Dr. Pierre Berastain thanking the HACA Board for their 
confidence in SAFE’s work.  It means a great deal especially when survivor services are under real strain and the needs of 
families in our community remain urgent. This investment is an affirmation of the critical role SAFE plays in helping people 
move from crisis towards safety, stability and healing. 
 
EMPLOYEE OF THE 3RD QUARTER – Funmi Awolowo, TMI Technical Support Specialist was awarded the Employee of 
the Quarter for the 3rd Quarter of 2025-2026. 
 
CITYWIDE ADVISORY BOARD (CWAB) – Lupe Garcia, Citywide Advisory Board President, reported that the May 
CWAB Meeting was held on Tuesday, May 12, 2026. ●Michael Roth, VP of PAMI, reminded everyone that this is a good time 
for Spring Cleaning. Michael also reminded the residents that the Good Neighbor Ambassador Program is an effective way for 
residents to communicate property needs: street light replacements and fallen trees on streets impacted by the recent heavy 
storms. ●Leilani Lim–Villegas, HACA Senior Director of Community Development, reported that there is a new HACA 
Resident Emergency flyer in English and Spanish that lists the important local phone number. This information will be 
distributed at Mayfest, One Voice, and Resident Council Meetings. Resident Council Officers should have a community 
emergency plan and a separate family emergency plan with contacts in case of a fire or extended power outages.  ●Dominique 
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Green, Youth and FSS Manager, reported that 48 HACA Resident Scholarship recipients will be awarded this year, last year we 
awarded 39. The newest Family Self Sufficiency Coach is Mercedes Leal who will be managing Rosewood and Santa Rita. 
●James Carter, Workforce Development and Digital Inclusion, reported that this is the final week for the ACC interns. A new 
cohort will begin in the Fall. Everyone is very excited for the ACC students who are graduating in May. ●Borami Lee, Bringing 
Health Home Manager, reported that the Central Texas Food Bank will be delivering 100 boxes of food to residents 55 and over. 
Diabetes education will begin the 6-week series at Meadowbrook. Nutrition and Physical Activity classes will begin next week 
at Coronado and Goodrich. Weekly exercise classes will continue at Lakeside, Gaston, North Loop, and Chalmers. ●Sandra 
Winston, Community Event Specialist, reminded everyone that Mayfest Health and Wellness Fair is this Friday, May 15th at 
10:00 AM at Doris Miller. This year’s there is Mayfest Goes West, so please join us in wearing your favorite cowboy hats and 
cowgirl attire. ●Chalmers Resident Council shared that they had a wonderful Cinco de Mayo and Mother’s Day Celebration. 
Santa Rita/Rosewood Resident Council: Residents are interested in continuing the sewing classes in partnership with IMOMS. 
 
 
CONSENT ITEMS 
APPROVAL OF THE FOLLOWING ITEMS PRESENTED IN THE BOARD MATERIALS 
ITEM 1:   Presentation, Discussion, and Possible Action regarding the Approval of the Board Minutes Summary for 

the Board Meeting held on March 17, 2026 
Commissioner Carrington moved the Approval of the Board Minutes Summary for the Board Meeting held on March 17, 
2026. 2nd Vice-Chairperson Apostolou seconded the motion. The motion Passed (5-Ayes and 0-Nays). 
 
ITEM 2:   Presentation, Discussion, and Possible Action Regarding Resolution No. 02945: Approval of a Contract for 

Roof Replacement at Community and Management Office Building for Pathways at Salina Apartments 
The Pathways at Salina Apartments is in the process of a planned exterior improvements project, and the onsite Community & 
Management Building is in need of a new roof. The roofing project must be completed before the other planned work can be 
performed. The project will require removal of the two layers of roofing in place now, and then re-slope the roof for improved 
drainage and performance. When completed, the planned project of exterior renovation will proceed, through a separately bid 
project, currently in the solicitation process. 
 
HACA engaged ARMKO, LLC, an independent roofing/envelope consultant to prepare project specifications. The consultant 
acted as HACA’s representative, ensuring the scope of work, materials, and performance requirements were clearly defined per 
HACA requirements. In March 2026, upon completion of the construction documents, the project was solicited to approved 
vendors of the TIPS cooperative purchasing program. Bid submissions were due to HACA on April 8, 2026, with four 
responses. A contractor was then selected who met cooperative and HACA procurement requirements. Bids were evaluated for 
compliance and best value, with consultant support. 
 
Staff recommends approval of contract award to Port Enterprises, LTD, based on the lowest, most  responsive  and  responsible  
bid  submitted,  and  subsequent  satisfactory  reference verifications. 
 
Commissioner Carrington moved the Approval of Resolution No. 02945: Approval of a Contract for Roof Replacement at 
Community and Management Office Building for Pathways at Salina Apartments. 2nd Vice-Chairperson Apostolou seconded 
the motion. The motion Passed (5-Ayes and 0-Nays). 
 
ACTION ITEMS 
APPROVAL OF THE FOLLOWING ITEMS PRESENTED IN THE BOARD MATERIALS 
 
ITEM 3:   Presentation, Discussion, and Possible Action regarding Resolution No. 02947: Approval of the Fiscal Year 

2025 - 2026 Section 8 Management Assessment Program Certification (SEMAP) 
The Section 8 Management Assessment Program (SEMAP) became effective October 13, 1998 (24 CFR Part 985). This rule 
establishes SEMAP to objectively measure Public Housing Authorities' (PHAs') performance in the administration of the 
Housing Choice Voucher (HCV) program. There are thirteen (13) key performance indicators that apply to HACA's HCV 
program and one (1) bonus De-concentration indicator. 
 
Each indicator is as follows: 

1. Selection & Admission from the Waiting List; 15 points 
2. Rent Reasonableness, 20 points 
3. Determination of Adjusted Income, 20 points 
4. Utility Allowance Schedule, 5 points 
5. Housing Quality Standards (HQS) Quality Control Inspections, 5 points 
6. Housing Quality Standards (HQS) Enforcement, 10 points 
7. Expanding Housing Opportunities, 5 points 
8. Fair Market Rents (FMRs) and Payment Standards, 5 points 
9. Annual Recertifications, 10 points 
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10. Tenant Rent Calculations, 5 points 
11. Pre-Contract Housing Quality Standards (HQS) Inspections, 5 points 
12. Annual Housing Quality Standards (HQS) Inspections, 10 points 
13. Lease-Up (budget utilization), 20 points 
14. Bonus Indicator – De-concentration, 5 points 
 

In order to receive the de-concentration bonus, worth up to 5 points, one of the following must apply: 
1) 50% or more of HCV families with children would need to reside in low-poverty census tracts in the PHA's principal 

operating area; or 
2) For HCV families with children who moved, the percent that moved to low-poverty census tracts would need to be two 

percentage points higher than the percent of all HCV families with children residing in low-poverty census tracts at the end 
of the last completed PHA Fiscal year; or 

3) The percent of families with children who moved during the last two fiscal years is two percentage points higher than the 
percent of families with children in low-poverty census tracts at the end of FY2024. 

The Board of Commissioners is required to approve the SEMAP certification, and PHAs are required to submit the certification 
electronically to HUD within 60 calendar days after each fiscal year's end. The HUD Field Office will then issue a score within 
120 days of the end of the fiscal year. 
 
HACA's Quality Control Division completed quality control sample audits for indicators #1, #2, and #3. The Director of the 
HCV program completed the quality control sample for indicator #6, HACA's Landlord Outreach Specialist compiles all the 
data for indicator #7. Indicators #8-13 are evaluated using data HACA submitted throughout the year to HUD’s Public and 
Indian Housing Information Center (PIC). Although HUD does not provide HACA's official SEMAP score until up to 120 days 
after the end of our fiscal year, based on HACA's evaluation of all required indicators, full points were received, resulting in a 
perfect score of 100%. As of 5/8/2026, the de-concentration bonus indicator is still pending completion. If bonus points for this 
indicator are received, the final SEMAP core is anticipated to be 104%. In both scenarios, the score denotes HACA as a high 
performer. 
 
Staff recommended that the Board approve the submission of the SEMAP Certification to HUD for the 2025/2026 Fiscal Year. 
 
2nd Vice-Chairperson Apostolou moved the Approval of Resolution No. 02947: Approval of the Fiscal Year 2025 - 2026 
Section 8 Management Assessment Program Certification (SEMAP). Commissioner Boeta seconded the motion. The motion 
Passed (5-Ayes and 0-Nays). 
 
The Board recessed from 1:40 pm to 1:50 pm. 
 
ITEM 4:   Presentation, Discussion, and Possible Action on Resolution No. 02948 by the Board of Commissioners of 

the Housing Authority of the City of Austin (the "Authority") authorizing the Authority to take the 
following actions with regard to the Bridge at Eastside (the "Development") in Austin, Texas: (i) acquire the 
site of the Development; (ii) lease the Development site to the Owner of the Development; and (iii) such 
other actions necessary or convenient to carry out this resolution 

Austin Affordable Housing Corporation (AAHC) was presented with an opportunity to partner with Belveron Partners to 
purchase a 290-unit multifamily rental property called AMLI Eastside Apartments. The development is located at 1000 San 
Marcos Street, Austin, Texas 78702. This would be the twenty-fourth (24th) asset AAHC and Belveron Corporation have 
purchased together. This asset is located along Interstate 35 adjacent to Austin’s Central Business District (CBD). 
 
AAHC’s proposed partner, Belveron Corporation, prides itself on long-term preservation of workforce housing. Located out of 
San Francisco, Belveron is a privately held investment firm with a current portfolio of more than 30,000 units across the United 
States. Founded in 2006, Belveron has invested in more than 220 properties in 32 states. AAHC works with the Managing 
Partner, Paul Odland, and Senior Portfolio Manager, Josh Plattner. 
 
The AMLI Eastside was completed in 2008. The property is built on 4.05 acres. Some of the property's amenities include a large 
fitness center, renovated clubhouse and leasing office with a computer lounge, two resort-style swimming pools, a dog park, and 
two courtyards. The property has undergone large interior and exterior renovations since 2011. 240 units (83%) have been 
renovated. It boasts a walkable score of 91 and a bike score of 73. The property feeds into the Austin Independent School 
District and is zoned to Mathews Elementary School, O. Henry Middle School, and Austin High School. 
 
This is an important transaction for HACA and AAHC as we have seen this part of Austin as one of the City’s most sought-after 
destinations for both residential and businesses. The acquisition of this property will allow the community the chance to 
preserve long-term affordability in a highly sought-after area. Additionally, this partnership will create deeper affordability for 
our current voucher holders and the residents that reside in this area. Being surrounded by retail, hospitality and many 
employers, and walkable to the CBD, AAHC and Belveron will create new affordable housing for those stakeholders in the area. 
Below is a breakdown of the many variations of unit sizes. The property is currently 95% occupied and rents currently range 
from $2,458 for a studio to $3,304 for a 2-bedroom townhome. 
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184 1-bedroom/1-bath        670 to 1,056 square feet 
100 2 bedroom/2-bath       1,177 to 1,373 square feet 
6 2-bedroom/2-2.5 bath      1,769 square feet 
 
The purchase price for AMLI Eastside is $88,750,000. Belveron will be investing approximately $20,000,000 as a down 
payment. In addition, $1,500,000.00 for future capital needs will also be set aside. Bellwether will be providing a Fannie Mae 
permanent loan with a not to exceed loan amount of $71,000,000 at a rate of approximately 5.20% with a 35-year amortization. 
A current lease audit is underway to determine the initial number of units already qualified under 80% AMI. The property is 
currently 95% occupied. AAHC and Belveron are committed to providing 10% of the affordable units at 60% AMI, 40% of the 
units at 80% AMI and leasing units to all voucher holders. 
 
Apartment Management Professionals will manage the property. The new name of the property will be Bridge at Eastside 
Apartments. 
 
Commissioner Carrington moved the Approval of Resolution No. 02948 by the Board of Commissioners of the Housing 
Authority of the City of Austin (the "Authority") authorizing the Authority to take the following actions with regard to the 
Bridge at Eastside (the "Development") in Austin, Texas: (i) acquire the site of the Development; (ii) lease the Development site 
to the Owner of the Development; and (iii) such other actions necessary or convenient to carry out this resolution. 2nd Vice-
Chairperson Apostolou seconded the motion. The motion Passed (5-Ayes and 0-Nays). 
 
ITEM 5:   Presentation, Discussion, and Possible Action on Resolution No. 02950 by the Board of Commissioners of 

the Housing Authority of the City of Austin (the "Authority") authorizing the Authority to take such 
actions necessary or convenient to facilitate the bridge loan to Bridge at South Point, LLC (the "Company") 
for the Bridge at South Point (the "Development") 

The Austin Affordable Housing Corporation (AAHC) purchased Bridge at South Point Apartments in May of 2016. The 
property is located at 6808 South IH 35, Austin, Texas 78745, near the intersection of William Cannon and IH 35. 
 
Bridge at South Point is a 176-unit apartment community with 16 efficiencies, 104 one-bedroom units, and 56 two-bedroom 
units and is 100% owned by Austin Affordable Housing Corporation (AAHC) and provides strong affordability for the entire 
property. 
 
The property was built in 1984, located on approximately 5.25 acres. The community offers several amenities, including a 
swimming pool, laundry facility, a business center, and a small gym. Bridge at South Point is currently 90% occupied. 
 
The current loan on the property is maturing at the end of May 2026. AAHC is seeking new financing to ensure the continued 
preservation of workforce housing at the site. 
 
The current debt market for Fannie Mae and Freddie Mac is currently not favorable to pursue for this re-finance, so staff is 
asking the Board of Commissioners for approval of a short-term bridge loan in an amount not exceeding $13,000,000 for a 6-
month term. The interest rate will be an interest only note at a rate of 6.75%. The loan will provide the time needed to put 
together a permanent debt solution in the very near future. AAHC is currently looking at alternative solutions and will come 
back to the board in the near future with a permanent solution for approval. 
 
2nd Vice-Chairperson Apostolou moved the Approval of Resolution No. 02950 by the Board of Commissioners of the Housing 
Authority of the City of Austin (the "Authority") authorizing the Authority to take such actions necessary or convenient to 
facilitate the bridge loan to Bridge at South Point, LLC (the "Company") for the Bridge at South Point (the "Development") in 
an amount not exceeding $13,000,000 for a 6-month term.  Commissioner Boeta seconded the motion. The motion Passed (5-
Ayes and 0-Nays). 
 
ITEM 6:   Presentation, Discussion, and Possible Action on Resolution No. 02951 by the Board of Commissioners of 

the Housing Authority of the City of Austin (the "Authority") authorizing the Authority to take such 
actions necessary or convenient to facilitate the development of St. John's South, a multifamily housing 
development in Austin, Texas (the "Development") 

Austin Affordable Housing Corporation (“AAHC”) was presented with an opportunity to partner with Greystar Development 
Central, LLC (“Greystar”) to acquire and develop the St. John South site located in Austin, Texas. St. John South is part of a 
broader 19-acre redevelopment known collectively as the St. John site redevelopment, which together will deliver mixed-income 
housing, a 3+ acre park, and 15,000 SF of community-serving retail. St. John South contemplates 201 residential units, 100% of 
which will be income-restricted at a mix of 50%–80% Median Family Income (MFI) under the PFC structure. St. John South 
and St. John North must close concurrently and will share roadways, drainage infrastructure, and a 3-acre park. 
 
St. John North and St. John South will be the first transactions between AAHC and Greystar. Under the proposed structure, 
South Congress PFC, an entity owned by HACA, will purchase the land from the City of Austin and ground lease the site and 
to-be-constructed improvements to a Greystar-affiliated entity under a Public Facilities Corporation (“PFC”) structure for a 60- 
year term. There will be an option for the City to renew the tax exemption for an additional 39 years, after which time the City 
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can repurchase the land and improvements for $1. 
 
Greystar is one of the largest global leaders in real estate investment, development, and management, with a portfolio spanning 
multifamily, student, and senior housing across the United States and abroad. Greystar is an experienced PFC developer, having 
successfully delivered two PFC developments in Houston, Texas, with one additional PFC project currently under construction 
in Dallas, Texas. Locally, Greystar has developed twenty multifamily projects in Austin, with three additional communities 
currently under construction. This depth of local execution and PFC experience positions Greystar to deliver a high-quality, 
mixed-income community in partnership with AAHC. 
 
The St. John South site has experienced limited investment under City ownership and now represents a flagship redevelopment 
opportunity in Austin’s urban core. The project is championed by the City of Austin, the local Council Member, and the 
surrounding St. John neighborhood, all of whom are aligned in seeing the site revitalized. This alignment supports smoother 
approvals, community goodwill, and long-term project stability. 
 
The partnership between AAHC and Greystar makes the project eligible to participate in a Public Facilities Corporation under 
Chapter 303 of the Local Government Code. To facilitate the structure, South Congress PFC will own the land and 
improvements and ground lease them to the Greystar-affiliated development entity for a 60-year term, with an option for the 
City to renew the tax exemption and structure for an additional 39 years. The PFC structure unlocks the financial capability to 
deliver high-quality, mixed-income housing without traditional public subsidies through a 100% property tax abatement. 
The St. John South site is approximately 5.469 acres and sits on the south parcel of the larger 19- acre St. John redevelopment. 
Together with St. John North, the two sites form a contiguous mixed-income community in Austin’s urban core at the 
intersection of St. John Avenue and Interstate 35. 
 
St. John South will include 201 multifamily units, 100% of which will be income-restricted at a mix of 50%, 60%, 70%, and 
80% Median Family Income (MFI) under the PFC structure. The deeper-affordability layer (52% of units at 50% MFI) reflects a 
mission-driven commitment to serve households earning well below area median — supporting Austin’s essential workforce in 
a rapidly appreciating submarket. 
 
Below is a breakdown of the unit mix: 
• 35 studio 
• 110 1-bedroom 
• 36 2-bedroom 
• 20 3-bedroom 

 
The affordability mix across all 201 units is summarized below: 
• 51.7% of units (104 units) restricted at 50% MFI 
• 22.4% of units (45 units) restricted at 60% MFI 
• 10.0% of units (20 units) restricted at 70% MFI 
• 15.9% of units (32 units) restricted at 80% MFI 
 
The land acquisition price for St. John South is $600,000. South Congress PFC will hold title to the land and improvements and 
ground lease the site to the Greystar-affiliated development entity for a 60-year term, with an option for the City to renew for an 
additional 39 years. The total project cost is approximately $42.9 million. The capital stack is structured as follows: 
 
• Senior Construction Loan: approximately $25.8 million, provided by Santander, 
• Preferred Equity: approximately $6.4 million 
• Common Equity: approximately $10.7 million, with Whitman Peterson committing the majority as the equity partner and 

Greystar coinvesting as general partner. 
 
Greystar Construction will serve as the general contractor across both St. John North and St. John South, allowing for 
coordination across shared roadways, drainage infrastructure, and the 3-acre park. Construction pricing includes funds dedicated 
to compliance with City of Austin Living Wage requirements, Better Builder Program standards, and Minority and Women 
Business Enterprise (MBE/WBE) goals The land closing is targeted for June 2026, with first units to be delivered in November 
2027. 
 
Commissioner Carrington moved the Approval of Resolution No. 02951 by the Board of Commissioners of the Housing 
Authority of the City of Austin (the "Authority") authorizing the Authority to take such actions necessary or convenient to 
facilitate the development of St. John's South, a multifamily housing development in Austin, Texas (the "Development").   2nd 
Vice-Chairperson Apostolou seconded the motion. The motion Passed (5-Ayes and 0-Nays). 
 
ITEM 7:   Presentation, Discussion, and Possible Action on Resolution No. 02952 by the Board of Commissioners of 

the Housing Authority of the City of Austin (the "Authority") authorizing the Authority to take such 
actions necessary or convenient to facilitate the development of St. John's North, a multifamily housing 

Page 9 of 29



May 21, 2026 
Page 6 of 7 

 

development in Austin, Texas (the "Development") 
Austin Affordable Housing Corporation (“AAHC”) was presented with an opportunity to partner with Greystar Development 
Central, LLC (“Greystar”) to acquire and develop the St. John North site located in Austin, Texas. St. John North is part of a 
broader 19-acre redevelopment known collectively as the St. John site redevelopment, which together will deliver mixed-income 
housing, a 3+ acre park, and 15,000 SF of community-serving retail. St. John North and St. John South will be the first 
transactions between AAHC and Greystar. Under the proposed structure, South Congress PFC, an entity owned by HACA, will 
purchase the land from the City of Austin and ground lease the site and to-be-constructed improvements to a Greystar-affiliated 
entity under a Public Facilities Corporation (“PFC”) structure for a 60-year term. There will be an option for the City to renew 
the tax exemption for an additional 39 years, after which time the City can repurchase the land and improvements for $1. 
 
As stated in Item 6, Greystar is one of the largest global leaders in real estate investment, development, and management, with a 
portfolio spanning multifamily, student, and senior housing across the United States and abroad. Greystar is an experienced PFC 
developer, having successfully delivered two PFC developments in Houston, Texas, with one additional PFC project currently 
under construction in Dallas, Texas. Locally, Greystar has developed twenty multifamily projects in Austin, with three 
additional communities currently under construction. This depth of local execution and PFC experience positions Greystar to 
deliver a high-quality, mixed-income community in partnership with AAHC. 
 
The St. John North site has experienced limited investment under City ownership and now represents a flagship redevelopment 
opportunity in Austin’s urban core. The project is championed by the City of Austin, the local Council Member, and the 
surrounding St. John neighborhood, all of whom are aligned in seeing the site revitalized. This alignment supports smoother 
approvals, community goodwill, and long-term project stability. 
 
The partnership between AAHC and Greystar makes the project eligible to participate in a Public Facilities Corporation under 
Chapter 303 of the Local Government Code. To facilitate the structure, South Congress PFC will own the land and 
improvements and ground lease them to the Greystar-affiliated development entity for a 60-year term, with an option for the 
City to renew the tax exemption and structure for an additional 39 years. The PFC structure unlocks the financial capability to 
deliver high-quality, mixed-income housing without traditional public subsidies through a 100% property tax abatement. 
 
The St. John North site is approximately 13.577 acres and sits on the north parcel of the larger 19-acre St. John redevelopment 
in Austin’s urban core. The site is bordered by St. John Avenue to the south, I-35 Frontage Road to the west, Blackson Avenue 
to the north, and single-family lots to the east. The existing 1-acre St. John Park, located on the east side of the site, will be 
expanded to stretch from St. John Avenue to Blackson Avenue, creating roughly three acres of activated parkland in an area the 
City of Austin has designated as “Parkland Deficient.” Park design has been heavily influenced by community input gathered 
over years of engagement. 
 
St. John North will include 325 multifamily units across a mix of studio, one-, two-, and three- bedroom floorplans averaging 
approximately 740 Net Rentable Square Feet, plus approximately 15,000 Square Feet of community-serving retail and an 
expanded 3-acre public park. 
 
Below is a breakdown of the unit mix: 
• 110 studio units 
• 151 1-bedroom units 
• 54 2-bedroom units 
• 10 3-bedroom units 
 
The affordability mix across all 325 units is summarized below: 
• 27.1% of units (88 units) restricted at 60% MFI 
• 2.2% of units (7 units) restricted at 70% MFI 
• 21.5% of units (70 units) restricted at 80% MFI 
• 49.2% of units (160 units) leased at market rate 
 
The land acquisition price for St. John North is $10,400,000. South Congress PFC will hold title to the land and improvements 
and ground lease the site to the Greystar-affiliated development entity for a 60-year term, with an option for the City to renew 
for an additional 39 years. The total project cost is approximately $81.4 million. The capital stack is structured as follows: 
 
• Senior Construction Loan: $48.8 million, provided by Santander. 
• Preferred Equity: $12.2 million 
• Common Equity: $20.3 million, with Whitman Peterson committing the majority as the equity partner and Greystar 

coinvesting as general partner. 
 
Greystar Construction will serve as the general contractor across both St. John North and St. John South, allowing for 
coordination across shared roadways, drainage infrastructure, and the 3-acre park. Construction pricing includes funds dedicated 
to compliance with City of Austin Living Wage requirements, Better Builder Program standards, and Minority and Women 
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May 21, 2026 
Page 7 of 7 

 

Business Enterprise (MBE/WBE) goals The land closing is targeted for June 2026, with first units to be delivered in November 
2027. 
 
Commissioner Boeta moved the Approval of Resolution No. 02952 by the Board of Commissioners of the Housing Authority 
of the City of Austin (the "Authority") authorizing the Authority to take such actions necessary or convenient to facilitate the 
development of St. John's North, a multifamily housing development in Austin, Texas (the "Development"). 2nd Vice-
Chairperson Apostolou seconded the motion. The motion Passed (5-Ayes and 0-Nays). 
 
EXECUTIVE SESSION                                                                                                                                                    
The Board recessed into Executive Session at 2:39 pm. 
The Board returned from Executive Session at 4:08 pm.  No Board action was taken during Executive Session. 
 
REPORTS 
The Board accepts the following reports: 
●Mike Gerber, HACA President & CEO  

- Updates on 392 legislation. 
- Gave an update on Southwest Housing Compliance Corporation 

●Jorge Vasquez, Director of TMI 
-Provided information regarding HACA’s next steps with regard to Artificial Intelligence (AI) 

 
Commissioner Carrington moved to adjourn the meeting. 2nd Vice-Chairperson Apostolou seconded the motion. The motion 
Passed (5-Ayes and 0-Nays). 
 
The meeting adjourned at 4:09 pm. 
 
 
 

_______________________________ 
Michael G. Gerber, Secretary 

            ________________________________ 
            Chairperson 
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HOUSING AUTHORITY OF THE CITY OF AUSTIN 
 

BOARD ACTION REQUEST 
 
 
 

P & D 
ITEM 2. 

 
 

 
MEETING DATE:  June 16, 2026 
STAFF CONTACT:  Jimi Teasdale, Planning and Development Director 
ITEM TITLE:  Presentation, Discussion, and Possible Action Regarding Resolution 

No. 02953: Approval of a Contract for Exterior Renovation and 
Painting for Pathways at Salina Apartments 
  

BUDGETED ITEM:  Yes 
TOTAL COST:  $205,925.00 
 

ACTION 
The Board is being asked to approve a contract to BR Texas, Inc. for Exterior Renovation and 
Painting for Pathways at Salina Apartments. 
 

SUMMARY 
Background: 

The Pathways at Salina Apartments, located at 1143 Salina St., Austin TX, 78702, is a 32 Unit 
apartment community of the agency’s Project Based Rental Assistance (PBRA) portfolio.  This 
improvements project will provide for a comprehensive exterior renovation and re-painting of all 
four buildings of the site.  Work will include energy-efficient window and storefront door 
replacements on the Community and Management Center building, repairs and upgrades to the 
existing siding and wood components, steel handrails, and masonry structures of the property. 
 Additionally, the project will include replacement of existing Unit entry doors & frames, and 
screen doors, as well as new Unit numbers and building numbers, property signage, and 
community mailboxes. 

 
Process: 

The project was developed with Urban Foundry Architecture, and subsequently advertised on 
the Housing Agency Marketplace online procurement system, as well as advertised in the local 
Austin American Statesman newspaper, as is standard for the Planning & Development Dept.’s 
procurement process of such projects. The project was viewed by 69 persons or firms, and 9 bids 
were received. Upon following interviews with bidders, the two lowest bids were found to be 
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non-responsive and/or non-responsible, and both firms did request withdrawal of their bids from 
consideration. The lowest, responsible and responsive bid was submitted by BR Texas, Inc., a 
firm based in New Braunfels that HACA has had prior satisfactory experience with, on a 
separate agency property renovation. The price bid by BR Texas allows for HACA to include 
the three “Bid Alternates” that were requested in the bid process, for the replacement of the 
community mailbox cluster, all Unit screen doors, and all Unit entry doors, as noted above. The 
Base Bid price of $110,500.00, with the addition of these three project add-ons, at $17,500.00, 
$22,950.00, and $54,975.00, respectively, totals the requested award of $205,925.00.   

 
Staff Recommendation: 

Staff recommends award to BR Texas, Inc., based on the lowest, most responsive and 
responsible bid submitted, subsequent interviews with the firm, and satisfactory reference 
verifications. 

  
 
ATTACHMENTS: 
BID TABULATION , REFERENCE VERIFICATION 
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RESOLUTION NO. 02953 
 

APPROVING THE AWARD OF CONTRACT FOR EXTERIOR RENOVATION AND 
PAINTING AT PATHWAYS AT SALINA APARTMENTS 
 
WHEREAS, On April 24, 2026, the Housing Authority of the City of Austin received bid 
submissions for Exterior Renovation and Painting of Pathways at Salina Apartments; and 
 
WHEREAS, it is the recommendation of the President and CEO that the bid submitted by BR 
Texas, Inc., be accepted as the most responsible and responsive bid in the amount of $205,925.00; 
and 
  
NOW, THEREFORE, BE IT RESOLVED, that the Housing Authority Board of Commissioners 
authorizes the President and CEO to accept the bid as submitted by BR Texas, Inc. and award such 
contract; 
  
PASSED, APPROVED AND ADOPTED this 16th day of June 2026  

 
 
 
   

___________________________ 
Michael G. Gerber, Secretary 

 ___________________________ 
Carl S. Richie, Jr., Chairperson 
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BID TABULATION 
PROJECT# 2025-11 

EXTERIOR RENOVATIONS & PAINTING 
PATHWAYS @ SALINA APARTMENTS 

BID OPENING BY ELECTRONIC SUBMISSION 
APRIL 24, 2025 BY 5:00 PM 

 
 

 
 
 

CONTRACTOR 

 
 
 
       BID 
    BOND 

 
 

LUMP SUM  
BASE BID 

 
          
         BID 

 ALT #1 

 
 
       BID 

ALT #2 

 
 
         BID 

 ALT #3 

 
 

DAYS TO 
COMPLETE 

 
AMERICAN BUILDERS 

GROUP, LLC 
 

 
 

YES 

 
 

$40,600.00 

 
 

NOT 
PROVIDED 

 
 

NOT 
PROVIDED 

 
 

NOT 
PROVIDED 

 
60 

CALENDAR  
DAYS 

 
BR GENERAL 

CONTRACTORS, LLC 

 
 

YES 

 
 

$110,500.00 

 
 

$17,500.00 

 
 

$22,950.00 

 
 

$54,975.00 

 
30 

CALENDAR  
DAYS 

 
          CORZA 
CONSTRUCTION, LLC 

 

 
 
   YES 

 
 
    $287,824.35 

 
 
   $19,918.55 

 
 

   $48,295.87 

 
 

 $103,679.10 

          85 
CALENDAR  

DAYS 

 
 

GAGE COMMERCIAL 
CONSTRUCTION 

 
 

YES 

 
 

$185,289.10 

 
 

$8,275.34 

 
 

$21,145.97 

 
 

$21,001.50 

 
90 

CALENDAR 
DAYS 

 
 
    GD CONSTRUCTION 

 
 
      NO 

 
 
    $241,780.00 

 
 

$10,450.00 

 
 

$8,349.00 

 
 

$20,691.00 

       
        120 
 CALENDAR 
        DAYS         

 
 
  PRESTIGE BUILDING  
                GROUP       

 
 
     YES 

 
 
     $88,000.00 

 
 

$12,000.00 

 
 

$22,000.00 

 
 

$105,000.00 

 
          90 
 CALENDAR 
       DAYS 

 
  UNITY CONTRACTOR 
     SERVICES, INC. 

 
 
    YES 

 
 
    $305,111.00 

 
 

$25,813.00 

 
 

$34,130.00 

 
 

$77,894.00 

 
        60 
 CALENDAR 
      DAYS 

 
  USA HOME ROOFING 
   & EXTERIORS, LLC 

 
 
   YES 

 
 
   $121,000.00 

 
 

$21,000.00 

 
 

$23,000.00 

 
 

$70,000.00 

 
         30 
 CALENDAR 
      DAYS 

 
HAWK CONTRACTING 

SERVICES, INC. 

 
     
   NO 

 
 
   $274,395.00 

 
 

$8,964.00 

 
 

$34,550.00 

 
 

$44,290.00 

 
          65 
 CALENDAR 
       DAYS 
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REFERENCE VERIFICATION: 
 

COMPANY:  BR Texas, Inc. 
PROJECT:    #2025-11 Exterior Renovation and Painting for Pathways @ Salina Apartments 

 
 

Source: 
 
    1. Opportunity Home – San Antonio- Various Projects - Phone: 210-477-6000 
        Contact: Mr. George Ayala, Director of Procurement - Amount of Contracts - $200,000.00+ 
 

Comments: The Housing Authority of the City of San Antonio, Texas (Opportunity Home) provides 
housing assistance to children, adults, and seniors. The agency manages nearly 70 Public 
Housing Communities, 27 mixed-income apartment complexes, and administers over 13,000 rental 
vouchers throughout the San Antonio area. Opportunity Home utilizes the services of various categories of 
vendors to maintain its Public Housing Communities and apartment complexes. BR General Contractors 
has been a vendor for Opportunity Home since October 12, 2020. They have been engaged by the agency 
to provide services to include Fence Repairs at Converse Ranch; New Roof 410-414 SW 28th Street; 
Rehabilitation of a Fire Damaged Apartment at Cross Creek Apartments; Rehabilitation of a Fire Damaged 
Unit at 1112 Vera Cruz; Repairs to 2819 Cherry Field; Exterior and Interior Painting Agency-Wide; 
Shingle Roof Repair and Limited Replacement Agency-Wide; Removal, Repair and Replacement of 
Shingle Roofs at Dietrich Road Apartments; Siding Repairs at Riverside; Siding Repair and Replacement at 
Villa de Valencia; Make-Ready for Victoria Plaza, Make-Ready for Unit 101 Riverside, and Make-Ready 
for 5114 Stockman Drive. They have performed satisfactorily under all awarded contracts. 

 
2. Corpus Christi Housing Authority-Parkway Homes II - Phone: 361-889-3376 

Contact: Mr. Lorenzo Buitron, Sr, VP CFP/Construction - Amount of Contract - $210,000.00+ 
 

Comments: The contractor was the lowest bidder on window replacement project at Parkway Homes    
II, which is a 44-unit complex.  Contractor did not finish the project on schedule, but they did finish, 
project cost for impact windows was at $210,000.00 with (1) change order. This was about the time 
COVID had started and getting material was beginning to affect productivity, they did go through a few 
drywall repair crews but all in the entire completed job was good.   
 
3.  San Antonio Water Systems-Facility Management-Phone: 210-233-2316 
     Contact: Mr. Carl Daylong, Foreperson - Amount of Contract - $60,000.00+ 
 
Comments: BR General Contractors completed painting services of ESCO and various sheds at one of 
SAWS facilities plant. The project completed on time and in budget and was the first project with firm, 
which was in 2020 and performed under one contract. No issues on administrative responsibilities. No 
change orders on project.  The contractor team is experienced, with an adequate crew size, and provided 
good quality workmanship.  The contractor provided all the required insurance and bonds for project.  No 
warranty issues.  We will work with BR General Contractors again. The project went smoothly and SAWS 
was satisfied with performance during the project.  
 
4.  Housing Authority of the City of Austin – Phone – 512-477-4488, Extension: 1124; Contact:  Mr. James 
Teasdale, Planning and Development Director in the amount of approximately $101,000.00+  
 
Comments: Past performance with the housing authority very satisfactory.  Projects completed for the 
authority include, but are not limited to:  
Exterior Renovation and Painting:  Pathways Coronado Hills 
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HOUSING AUTHORITY OF THE CITY OF AUSTIN 
 

BOARD ACTION REQUEST 
 
 
 

Executive 
ITEM 3. 

 
 

 
MEETING DATE:  June 16, 2026 
STAFF CONTACT:  Michael Gerber 
ITEM TITLE:  Austin Real Estate Update - Current Trends and Issues  
BUDGETED ITEM:  N/A 
TOTAL COST:  N/A 
 

ACTION  
 

SUMMARY 
Background: 
 
 
Process: 
 
 
Staff Recommendation: 
 
 
  
 
ATTACHMENTS: 
None 
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HOUSING AUTHORITY OF THE CITY OF AUSTIN 
 

BOARD ACTION REQUEST 
 
 
 

AAHC 
ITEM 4. 

 
 

 
MEETING DATE:  June 16, 2026 
STAFF CONTACT:  Ron Kowal 
ITEM TITLE:  Presentation, Discussion, and Possible Action on Resolution No. 02949 

by the Board of Commissioners of the Housing Authority of the City of 
Austin (the “Authority”) authorizing the Authority to take such actions 
necessary or convenient to facilitate the bridge loan to Bridge at 
Northwest Hills, LLC (the “Company”) for the Bridge at Northwest 
Hills (the “Development”)  

BUDGETED ITEM:  N/A 
TOTAL COST:  N/A 
 

ACTION 
The Board is being asked to authorize the Housing Authority of the City of Austin to take such 
actions necessary or convenient to facilitate the bridge loan to Bridge at Northwest Hills, LLC 
(the “Company”) for the Bridge at Northwest Hills (the “Development”). 
 

SUMMARY 
Background: 

The Austin Affordable Housing Corporation (AAHC) purchased the Bridge at Northwest Hills 
Apartments in November of 2018, with its partners, Community Development Trust, and Austin 
Housing Conservancy. The property is located at 3600 Greystone Dr, Austin, TX 78731, in the 
Northwest Hills neighborhood. 
 
Bridge at NW Hills is a 314-unit apartment community with 28 efficiencies, 216 one-bedroom 
units, and 70 two-bedroom units.  
 
The property was built in 1978, located on approximately 14.847 acres. The community offers 
several amenities, including a swimming pool, laundry facility, a business center, and a small 
gym. Bridge at NW Hills is currently 90% occupied.  
 
Process: 
The current loan on the property does not mature until December of 2030. AAHC is asking for 
board approval for a one-time capital infusion into the property in the form of a loan of 
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$1,000,000 to ensure the continued preservation of workforce housing at the site by  critically 
needed repairs to the asset. Additionally, building 4 is in need of a complete re-build, and these 
needed funds will also address this project. AAHC is committed to the long-term sustainability 
of NW Hills and to prevent further deterioration of the asset, will use these funds to replace all 
existing roofs and all gutters, parapet walls/siding including trim, flashing and fascia 
replacement. 
  
Apartment Management Professionals conducted an extensive bidding process to achieve the 
best possible pricing to complete these needed repairs. A final bid package is attached for the 
board’s review, and recommendations for award of this contract. 
 
AAHC will provide the necessary funds to complete these tasks and will receive a priority one 
payback plan with an interest rate of 4% until the loan is re-paid.  
 
Staff Recommendation: 
Staff recommends approval of Resolution No. 02949. 
  
 
ATTACHMENTS: 
BridgeNWHills_Full_Project_Presentation 
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RESOLUTION NO. 02949  
 
Presentation, Discussion, and Possible Action on Resolution No. 02949 by the Board of 
Commissioners of the Housing Authority of the City of Austin (the “Authority”) authorizing the 
Authority to take such actions necessary or convenient to facilitate the bridge loan to Bridge at 
Northwest Hills, LLC (the “Company”) for the Bridge at Northwest Hills (the “Development”). 
 
WHEREAS, Austin Affordable Housing Corporation, a Texas nonprofit corporation 
(“AAHC”), is the sole member of the Company; 
 
WHEREAS, the Company was formed for the purpose of owning, developing, managing, and 
otherwise dealing with the Development, located on certain real property located in Austin, 
Travis County, Texas (the “Land”), and intended for rental to persons of low and moderate 
income; 
 
WHEREAS, the Authority owns the Land on which the Development is being developed by the 
Company and entered into that certain Ground Lease (the “Ground Lease”) with the Company 
granting site control of the Land to the Company; 
 
WHEREAS, in connection with the financing of the Development, the Company desires to 
obtain a bridge loan from AAHC and AAHC desires to make a bridge loan to the Company in an 
amount not to exceed approximately $1,000,000.00 (the “Bridge Loan”), and in connection 
therewith will enter into, execute, and deliver certain financing documents including, but not 
limited to, a subordinate promissory note, a subordinate leasehold deed of trust, and other 
certifications, assignment and such other documents (collectively, the “Bridge Loan 
Documents”); 
 
NOW, THEREFORE, in connection with the financing of the Development, the Board of 
Commissioners of the Authority hereby adopt the following resolutions: 
 
BE IT RESOLVED, that any officer of the Authority (the “Executing Officer”), acting alone, is 
hereby authorized to review, approve and execute the Bridge Loan Documents and all other 
certificates, affidavits, agreements, instruments, documents and other writings (collectively the 
“Transaction Documents”) the Executing Officer shall deem to be necessary or desirable in the 
consummation of the transactions herein contemplated; 
 
BE IT FURTHER RESOLVED, that all acts, transactions, or agreements undertaken prior 
hereto by the Executing Officer of the Authority, in connection with the foregoing matters are 
hereby ratified and confirmed as the valid actions of the Authority, effective as of the date such 
actions were taken; and 
 
BE IT FURTHER RESOLVED, that the Executing Officer is hereby authorized and directed 
for and on behalf of, and as the act and deed of the Authority, to take such further action in the 
consummation of the transactions herein contemplated and to do any and all other acts and things 
necessary or proper in furtherance thereof, as the Executing Officer shall deem to be necessary or 
desirable, and all acts heretofore taken by the designee of the Executing Officer to such end are 
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hereby expressly ratified and confirmed as the acts and deeds of the Authority. 
 
This resolution shall be in full force and effect from and upon its adoption. 
 
PASSED, APPROVED and ADOPTED this 16th day of June, 2026. 
 
[End of Resolution.] 

  
 
 
 
   

___________________________ 
Michael G. Gerber, Secretary 

 ___________________________ 
Carl S. Richie, Jr., Chairperson 
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Bridge at Northwest Hills
Building 4 Stairwell Extensions + Building Improvements & Roof Replacement
3600 Greystone Drive, Austin, TX 78731

Italex Builders

Building 4 – Structural

$421,380
Incl. 8.25% tax

Centex Roofing

Roof + Gutters

$548,271
Excl. parapet siding

Centex Siding

Parapet Walls (Bldgs 1–13)

$98,820
HardiePlank + paint

Total Project

All Contractors

$1,068,471
Combined est.

Project Scope Overview

• Italex Builders – Building 4 only: full structural rebuild of stairs, catwalks, new concrete piers, roof extensions over 5 stairwells, gutters, painting
• Centex Roofing – Full roof replacement, all 12 residential buildings + ancillary structures (1,358 SQ IKO Dynasty Class 3); gutters & downspouts all buildings
• Centex Construction – Parapet wall siding (HardiePlank HZ-10 + Tyvek WRB + 2-coat SW paint), Buildings 1–13 + Leasing Office
• Italex & Centex will coordinate: Centex roofing addresses full building roof replacements; Italex installs roof extensions over new stairwells at Building 4 only
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Italex Builders — Building 4 Structural Renovation
Estimate #1239  ·  Oct 2, 2025  ·  Project NWH-1037

TOTAL CONTRACT

$421,380.34

What Italex Is Building at Building 4

Full structural rebuild of all exterior stairs, catwalks, landings, and balconies — including removal of existing deteriorated wood 
and concrete components. 
Installation of 6 new concrete piers (engineered), new steel stringers, metal posts, guardrails, and stair rails per engineer
drawings. 
Extension of roof structure over 5 stairwell pockets with new soffit lighting. New HardiePlank siding, painting, and 
gutter/downspout replacement at Building 4.

Work Category Base Amount Markup (20%) Total

Concrete Piers (6 new, engineered) $5,100.00 $1,020.00 $6,120.00

General Demolition (siding, catwalk, stairs) $3,800.00 $760.00 $4,560.00

Heavy Equipment (telehandler, boom lift) $3,799.46 $759.89 $4,559.35

Finish Hardware $1,461.28 $292.26 $1,753.54

Framing & Rough Carpentry (Hardie siding, roof ext., catwalk) $90,526.00 $18,105.20 $108,631.20

Hazardous Material Remediation $117.44 $23.49 $140.93

Labor Only (cleanup, logistics, barricades) $12,502.88 $2,500.58 $15,003.46

Light Fixtures & Soffit Lighting (5 stairwells) $6,188.00 $1,237.60 $7,425.60

Landscaping $900.00 $180.00 $1,080.00

Painting (stringers, rails, Hardie, soffits) $33,993.12 $6,798.62 $40,791.74

Roofing – 5 Stairwell Roof Extensions $7,524.72 $1,504.94 $9,029.66

Scaffolding $2,514.72 $502.94 $3,017.66

Gutter & Downspout Replacement (284 LF, 6" clay) $5,768.60 $1,153.72 $6,922.32

Steel Components (stringers, posts, rails, weld plates) $109,180.00 $21,836.00 $131,016.00

Temporary Repairs (temp rails, decking for tenants) $5,269.45 $1,053.89 $6,323.34

Permits & Fees (City of Austin, expeditor) $4,629.58 $925.92 $5,555.50

Professional Fees (Structural Engineer) $4 175 00 $835 00 $5 010 00

Key Exclusions

• Asbestos remediation fees
• Concealed plumbing repairs
• Concealed structural/wood framing repairs
• Concealed electrical repairs
• Full roof replacement (Centex scope)
• Landscaping and drainage repairs
• Parking lot repairs / tree removal
• Concrete repairs or additions

Contractor Coordination Note

Italex handles only the 5 stairwell roof extensions at Building 4. 
Centex Roofing will replace the main building roof. Both contractors 
must sequence their work — Italex completes roof extension 
framing first; Centex finishes field shingles and ties in flashing.

10 
weeks
Supervision

6
New Piers

5
Roof Extensions

284 LF
New Gutters

Bridge at Northwest Hills  |  Italex Builders Estimate #1239  |  AMP Texas
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Roofing & Exterior Bid Comparison
Texas Asset Construction  ·  Centex Roofing / Construction  ·  Precision Reconstruction Group

Category / Line Item Texas Asset Construction
Proposal 3590 · May 15, 2026

Centex Roofing / Construction
RFP 4725RCP + 4976A · May 26–29, 2026

Precision Reconstruction Group
Proposal 260123-BNH · May 11, 2026

ROOF REPLACEMENT

Total roofing squares 1,098 SQ 1,358 SQ 1,154 SQ

Roof subtotal $435,916 $475,935 $368,890

Shingle system IKO Dynasty / Marathon IKO Dynasty Class 3 IKO Dynasty / Marathon

Decking allowance 6 sheets/bldg incl.
+$100/sheet add'l

Change order
$65/sheet (photo doc)

Not specified

GUTTERS / DOWNSPOUTS

Gutter scope Full replacement, all 12 bldgs Full replacement + downspouts, all bldgs Not included

Gutter subtotal $103,068 $72,336 —

PARAPET WALLS / SIDING

Scope Carpentry (siding, trim, flashing, fascia) HardiePlank HZ-10 + Tyvek WRB + 2-coat paint Not included

Above-roofline subtotal $199,005 $98,820 —

TOTAL CONTRACT VALUE

All-in total $737,989 $647,091  ✓ Best Value $368,890 (roof only)

Workmanship warranty 5 years 3 years 30 days from issue

Material warranty 40-year IKO IKO manufacturer IKO standard

Timeline 5–6 weeks 25–30 working days Not stated

Payment terms 30% / 30% / 40% To be agreed Not stated
Key finding: Centex provides the most complete all-in scope at $647,091 vs. Texas Asset's $737,989 for a less-specified scope — a savings of ~$90,898 with broader deliverables. Precision is roof-only and not suitable for single-contract 
award.
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Centex Roofing — RFP 4725RCP
Roof Replacement + Gutters & Downspouts  ·  May 26, 2026  ·  Contact: Matt Pitts

PROPOSAL SUM

$548,271

Scope of Work

• Remove up to 1 layer shingles + 1 layer underlayment
• Secure/re-nail deflected decking; R&R deteriorated decking $65/sheet
• Self-adhering ice & water shield: valleys, chimney crickets, wall flashings, ≤3/12 pitch 

areas
• Factory-painted 2"x2" drip edge + synthetic underlayment full deck
• IKO Dynasty Class 3 with 1-1/2" electro-galv nails; hip/ridge: Dynasty 4-nail
• New step flashing 4"x4"x8" galvanized; pipe jacks 3-in-1 painted to match
• Replace all attic vents with new ridge vents & 750 Slant-Back vents
• Full gutters & downspouts all buildings incl. leasing, laundry, maintenance

Building Type / Pitch Roof SQ Roof Total Gutters

Leasing Office 5/12 – 1 Story 34 $9,753 $2,369

Laundry Room 5/12 – 1 Story 16 $4,590 $1,053

Maintenance 
Bldg

5/12 – 1 Story 10 $2,869 $1,043

Bldg 1 5/12 – 3 Story 83 $24,900 $8,527

Bldg 2 5/12 – 3 Story 83 $24,900 $8,527

Bldg 3 5/12 – 3 Story 83 $24,900 $8,527

Bldg 4 5/12 – 3 Story 138 $41,400 $14,253

Bldg 5 5/12 – 2&3 Story 191 $57,300 $14,958

Bldg 6 5/12 – 2 Story 116 $34,800 $11,211

Bldg 8 5/12 – 3 Story 114 $34,200 $10,674

Bldg 9 5/12 – 3 Story 99 $29,700 $9,979

Bldg 10 5/12 – 3 Story 76 $22,800 $7,811

Bldg 11 5/12 – 3 Story 122 $36,600 $10,906

General Conditions & Safety

• Caution tape, orange cones & fencing directing tenants to safe access/exits
• Cover all HVAC units; tarp landscape from 2nd floor railings to perimeter
• Daily debris cleanup, magnet raking of all areas multiple times daily
• Daily emails to management with progress and next-day scheduling
• Equipment capable of safely raising materials and lowering debris from roof

Unit Pricing (Change Orders)

Item Unit Price

Deteriorated 7/16" OSB decking (photo doc) $65 / sheet

R&R deteriorated heat stack bases $85 each

R&R missing/deteriorated vent caps $65 each

Additional layer underlayment $9 / SQ

Additional layer shingles $25 / SQ

Warranty & Terms

• 3-year workmanship warranty from completion date
• IKO manufacturer warranties included
• Project complete within 25–30 working days (weather permitting)
• Payment terms to be agreed prior to project start
• General conditions include: supervision, debris removal, lift
• TARIFF CLAUSE: Centex reserves right to renegotiate product pricing quarterly
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Centex Construction — RFP 4976A
Parapet Wall Siding — HardiePlank HZ-10  ·  May 29, 2026  ·  Contact: Kole Karol

PROPOSAL SUM

$98,820

Scope — All Buildings 1–13 + Leasing Office

• Demo all existing parapet wall siding and trim (above roofline 
only)

• Install new 5/16" HardiePlank HZ-10 siding (9" reveal) + 1x4 trim
• Tyvek Commercial D house wrap + DuPont FlexWrap EZ at 

penetrations
• Prime and paint 2 coats — SW Loxon Primer + SW SuperPaint
• Bldg 7 excluded per client request; Centex hauls all debris

Building LF Total

Leasing Office 200 $2,321

Building 1 500 $5,120

Building 2 500 $5,120

Building 3 500 $5,120

Building 4 600 $6,162

Building 5 600 $6,162

Building 6 500 $5,075

Building 8 650 $6,617

Building 9 500 $5,256

Building 10 750 $7,611

Building 11 500 $5,165

Building 12 500 $5,165

Building 13 500 $5,165

Painting (all bldgs) $18,033

General Conditions $10,728

TOTAL $98,820

Material Specifications

Component Specification

Siding HardiePlank HZ-10  5/16" × 10.25" × 12'  (9" reveal)

Trim 1×4 HardieTrim

House Wrap Tyvek Commercial D (10'×125') rolls

Flashing DuPont FlexWrap EZ 2-3/4"×15" at penetrations

WRB Tape House Wrap Tape 3"×165'

Fasteners DuPont Tyvek Wrap Cap Nails + Metal Flashing Fasteners

Primer Sherwin-Williams Loxon Exterior Primer

Paint Sherwin-Williams SuperPaint (2 coats)

Caulk 40-year exterior latex/acrylic/siliconized

Sealant DuPont Sealant at penetrations
Warranty & Terms

• 2-year labor warranty; manufacturer warranty on all materials
• Areas previously replaced by prior contractor NOT warranted — noted before construction start
• Building 7 excluded from scope per client request
• TARIFF CLAUSE: Centex reserves right to renegotiate product pricing quarterly; adjustments require written mutual agreement
• Payment terms to be agreed prior to project start; bid valid 30 days

13 bldgs
Covered

HZ-10
Hardie Rating

2-coat
Paint System

Tyvek
WRB System
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Texas Asset Construction — Proposal 3590
Full Roof Replacement + Carpentry + Gutters  ·  May 15, 2026  ·  Author: Cody Proctor

TOTAL BID

$737,989

Scope of Work

• Remove existing roofing to decking, haul all debris
• Install synthetic underlayment + ice & water shield
• IKO Dynasty shingles (field) + IKO Marathon (hip/ridge)
• New drip edge, ridge vents, pipe boots, exhaust vents
• Above-roofline carpentry: siding, sheathing, trim, fascia, flashing
• Gutter replacement at $21/LF across all 12 buildings

Building Roof SQ Roof Total Carpentry Gutters 
(LF)

Gutter Total

Bldg 1 70 $28,280 $17,600 320 $6,720

Bldg 2 73 $29,492 $17,600 334 $7,014

Bldg 3 62 $25,048 $16,175 284 $5,964

Bldg 4 102 $41,208 $19,920 469 $9,849

Bldg 5 160 $64,640 $24,950 698 $14,658

Bldg 6 96 $38,784 $18,325 439 $9,219

Bldg 8 96 $38,784 $18,325 439 $9,219

Bldg 9 85 $34,340 $7,400 389 $8,169

Bldg 10 67 $27,068 $16,785 307 $6,447

Bldg 11 85 $34,340 $7,400 389 $8,169

Bldg 12 79 $31,916 $16,375 362 $7,602

Bldg 13 104 $42,016 $18,150 478 $10,038

TOTAL 1,098 
SQ

$435,916 $199,005 4,308 LF $103,068

Warranty

• 5-Year Workmanship Warranty
• 40-Year IKO Material Warranty

Payment Schedule

• 30% Due at Mobilization
• 30% Due on Completion of 5 Buildings
• 40% Due at Final Completion

Timeline

• 5–6 weeks estimated duration
• Full-time on-site supervision included

Exclusions

• Fascia
• Soffit
• Building 7
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Precision Reconstruction Group — Proposal 260123-BNH
Roof Replacement Only (IKO Dynasty)  ·  May 5/11, 2026  ·  Contact: Tiffany Arzola

PROJECT TOTAL

$368,890

IMPORTANT: This bid covers roof replacement only. Gutters and parapet wall siding are NOT included. PRG is not suitable for a single all-in contract award without supplemental bids for the remaining scope.

Scope of Work (Roof Only)

• Complete removal and disposal of existing roofing system
• IKO Dynasty shingle system field; IKO Marathon hip & ridge
• MS 300 ice & water shield at critical areas
• Rhino Synthetic Felt underlayment throughout full deck
• Drip edge, ridge vents, and starter shingles installation
• All fasteners, sealants, and accessories included
• Equipment, supervision, and site management

Category Cost GP (25%) Client Price

General Conditions $24,410 $8,137 $32,547

Roofing Materials (incl. waste & tax) $163,111 $54,370 $217,482

Roofing Labor (incl. waste factor) $89,147 $29,715 $118,862

PROJECT TOTAL $276,668 $92,223 $368,890

General Conditions Line Items

Item Qty Client Price

Site Supervision 80 hrs $5,013

Fuel & Travel 1 LS $2,400

Fork Lift Rental 2 months $12,000

Port-A-Jon 1 month $667

Dumpster 1 EA $11,000

GC Subtotal $31,080

Roofing Materials Detail

Material Qty Unit

IKO Dynasty Shingles 1,154 SQ

IKO Marathon Hip/Ridge 42.22 SQ

Rhino Synthetic Felt (10SQ roll) 115 Rolls

MS 300 Ice & Water Shield 13 Rolls

Drip Edge 973 EA

Ridge Vents 380 EA

Starter Shingles 89.25 BNDL

Cap Nails 115 Boxes

3 & 1 Coil Nails 157 EA

Nails (1-1/4") 74 EA
Terms & Conditions

• Proposal valid for 30 days from May 5/11, 2026
• 25% gross profit margin applied across all categories
• Material quantities include waste allowance; sales tax (8.25%) included
• Payment terms not stated — must be agreed prior to start
• No gutters, no parapet wall siding — separate contractors required

Note: PRG's internal cost document was included in the bid package showing a 25% gross margin. Contract value at other 
margins: 20% GP = $345,835 | 30% GP = $395,240.
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HOUSING AUTHORITY OF THE CITY OF AUSTIN 
 

BOARD ACTION REQUEST 
 
 
 

Executive 
ITEM 5. 

 
 

 
MEETING DATE:  June 16, 2026 
STAFF CONTACT:  Michael Gerber 
ITEM TITLE:  Discussion regarding HUD's Work In Dignity Coalition  
BUDGETED ITEM:  NA 
TOTAL COST:  N/A 
 

ACTION 
Staff will lead a discussion on the Work In Dignity Coalition 
 

SUMMARY 
Background: 
 
 
Process: 
 
 
Staff Recommendation: 
 
 
  
 
ATTACHMENTS: 
None 
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