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THE HOUSING AUTHORITY OF THE CITY OF AUSTIN
BOARD OF COMMISSIONERS
ANNUAL BOARD MEETING

March 17, 2026
SUMMARY OF MINUTES

THE HOUSING AUTHORITY OF THE CITY OF AUSTIN (HACA) BOARD OF COMMISSIONERS ANNUAL BOARD
MEETING NOTICE WAS POSTED FOR 12:00 NOON ON TUESDAY, MARCH 17, 2026, AND WAS HELD AT THE
HOUSING AUTHORITY OF THE CITY OF AUSTIN, 1124 S. IH 35, AUSTIN, TX AND VIRTUALLY

CALL TO ORDER, ROLL CALL, CERTIFICATION OF QUORUM

Carl S. Richie, Jr., HACA Chairperson called the Board of Commissioners Annual Board Meeting of the Housing Authority of
the City of Austin, of March 17, 2026, to order at 12:01 pm. The meeting was held at the Housing Authority of the City of
Austin, 1124 S. TH 35, Austin, TX and virtually

Roll call certified a quorum was present on the call.

MEMBERS PRESENT: MEMBER(S) ABSENT:
Carl S. Richie, Jr., Chairperson

Mary Apostolou, 2" Vice-Chairperson

Edwina Carrington, Commissioner

Dr. Tyra Duncan-Hall, Commissioner

Barbra Boeta, Commissioner

Mayor Watson visited the HACA Central Office to administer the Oath of Office to Commissioners Carl S. Richie, Jr. and
Barbra Boeta. Mayor Watson also had some very inspiring words for staff.

Swearing in of Commissioners Carl S. Richie, Jr. and Barbra Boeta

ALSO IN ATTENDANCE:
Bill Walter, Coats Rose Law Firm
Lauren Aldredge, Cokinos Law Firm

STAFF PRESENT:
Ann Gass, Barbara Chen, Jorge Vazquez, Kelly Crawford, Laura Bodai, Leilani Lim-Villegas, Michael Gerber, Michael Roth,
Nidia Hiroms, Ron Kowal, Sylvia Calderon and Suzanne Schwertner

PuUBLIC COMMUNICATION - None

CITYWIDE ADVISORY BOARD (CWAB) — Lupe Garcia, Citywide Advisory Board President, reported that the March
CWAB Meeting was held on Tuesday, March 10, 2026. eMichael Roth, VP of PAMI, reminded everyone that Daylight
Savings is a good time to start spring cleaning. For BBQ awareness safety, the City of Austin requires grills to be at least 5 feet
away from the building. 13 properties are due for HUD inspections. HACA is working to transition Goodrich back to PAMI
property management on April 1, 2026. eMichael Gerber, HACA President & CEO joined the meeting from Washington, D.C.
while attending the NAHRO Conference. He is learning more about the conversations related to mixed status families. There are
also discussions about time limits and work requirements. After eight months, we are excited to welcome our new
Commissioner, Barbra Boeta. eLeilani Lim—Villegas, HACA Senior Director of Community Development, reported that she
was very proud to announce that Anitha Taban and Katherine Garcia Gonzales, both residents at Booker T. Washington,
received a 2026 Texas NAHRO Scholarship. eJohn Espinosa, Workforce Development and Digital Inclusion Manager,
reported that GED courses at Chalmers and Georgian Manor are open for registration and enrollment. Goodwill reported that
two HACA residents completed their resume training and were placed for full-time jobs. ACC interns will be hosting office
hours at Goodrich on March 23rd to train residents to transition to Rent Café online payments. eDominique Green, Youth and
FSS Manager, reported that the Austin Pathways Resident Scholarship deadline is on March 20th. If you need assistance with
the essay portion, please reach out to your FSS Coach. Boys & Girls Clubs and Communities in Schools staff are also assisting
students complete their applications. eBorami Lee, Bringing Health Home Manager, reported that Diabetes education, healthy
relationships, and Austin Public Health Nutrition classes are available at several properties. Community Health workers are
distributing flyers this week. Please register or call the HACA Resident and Client Support Center if you want to sign up.
eDaniel Ruiz, Homeownership Manager, reported that financial literacy classes begin on March 24th. This quarter, the focus
will be on credit and debt management. The 12 HACA families who will be living at Prospect Heights at Rosewood are all in
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PATHWAYS @ SALINA APARTMENTS

BID TABULATION
PROJECT# 2026-03
ROOF REPLACEMENT @
MANAGEMENT/COMMUNITY BUILDING

BID OPENING BY ELECTRONIC SUBMISSION
APRIL 8, 2025 BY 3:00 PM

LUMP SUM | COOPERATIVE | UNITPRICE1 |~ DAYSTO
CONTRACTOR BOND BASE BID PURCHASE | UNITPRICES'| COMPLETE
FIRM
TIPS/TAPS, The
TEXAS ROOFING a Interlocal $8.25 PER LF 30
TECTA AMERICA YES $140,300.00 | Purchasing System | 10,00 PER LF| CALENDAR
COMPANY, LLC (TIPS) DAYS
TIPS/TAPS, The
PORT Interlocal $4.50 PER LF 15
ENTERPRISES, LTD YES $126,961.00 | Purchasing System |"¢s 50 pER ILF | WORKING
(TIPS) #23010401 DAYS
TIPS/TAPS, The 14
LD TEBBEN Interlocal $7.00 PER LF | CALENDAR
A PAX SERVICES YES $166,086.00 | Purchasing System |'¢7'00 PER LF |  DAYS
COMPANY (TIPS) #21060301
TIPS/TAPS, The
Interlocal $13.00 PER LF 14
ADVANTAGE USAA, | YES $127,600.00 | Purchasing System | 414 50 PER LF| CALENDAR
INC. (TIPS) DAYS




REFERENCE VERIFICATION:

COMPANY: Port Enterprises, LTD

PROJECT: #2026-03-Roof Replacement Community/Management Building for Pathways @)
Salina Apartments, Under R4R-2026

Source:
1. Killeen ISD-Phone: 254-336-0080; Killeen, TX.

Contact: Mr. Troy Kittell; Director of Construction Services- Amount of Contract: 14.5M+over 3 years
Comments: Since 2023, Port Enterprises (Port) has completed four roofing projects for us. Montague
Village Elementary School, Ellison High School, Live Oak Ridge Middle School, Eastern Hills Middle
School. All projects completed by Port included complete roof replacement of a combination of flat
membrane roofs and some metal panel roofs. All projects required complete roof removal down to the roof
decking. All projects were summer projects completed between May 15 — July 31. Yes, all projects were
completed on time and in budget. Port works very efficiently, plans accordingly, and produces their work
very well. Our first project with Port was in the summer of 2023. Their front office handles administrative
duties very well. Pay applications are submitted on time and correctly. Project closeout documents were
issued in a timely manner. We’ve not done a project with Port that required certified payrolls. Yes, every
project has change orders, whether they be from unforeseen conditions or owner requested changes. All
change orders processed were warranted and fairly negotiated. Port provides exactly what they need
regarding manpower to complete their projects on time. Their workmanship is second to none. They are
one of the top three roofing companies we prefer to work with. Yes, every project Port has done for KISD
required 100% performance and payment bonds. They provided the insurance coverage demanded by KISD
which includes liability and builder’s risk. In the very few warranty calls we’ve had; Port has acknowledged
and made the proper repairs quickly. They stand behind their work 100%. Just one clarification. Port is
always contracted directly with KISD and does not work under Engineered Exteriors. Engineered Exteriors
is our Roofing and Building Envelope consultant. They provide the contract drawings and specifications
and perform construction administrative duties for us. Port is an excellent roofing contractor, and we always
look forward to working with them.

2. Engineered Exteriors, LLC — Austin, Texas - Phone: 512-571-3530-Contact: Principal Engineer — Ms.

Jennifer Doyle- Amount of Contract - $5.7M+
Comments: We have worked with Port on several projects. This reference is for Live Oak Ridge Middle
School. Roof Replacement of all existing membrane roof systems at the project with new insulated
membrane roofing, sheet metal flashings, as well as managing MEP subcontract work associated with lifting
existing rooftop units to install new flashings, replacement of all existing gas lines on the roofs, and
installation of new drains and through wall scuppers to meet current Code. Yes — Port consistently
completes even the most challenging roof replacements on time in the summer, before teachers and staff
return. They take care in developing their initial bids to avoid the need for change orders where possible
during construction. This project had ZERO change orders. I have worked with Port Enterprises on roof
replacements since 2009. Our 15-year relationship has been marked by incredibly consistent high-quality
work, great communication, with projects completed on time and in budget. In my 20 years of designing
and managing roof replacements — they are always my first choice as a contractor. Port consistently
submitted pay applications in a timely manner, and their other paperwork (submittals, RFIs) was generated
with great care that allowed our team to quickly approve or respond. No change orders on the project. Yes,
as noted above, the level of expertise we received on this project as well as the oversight during installation
was above and beyond almost every other roofing contractor, we have worked with. We consistently receive
high quality workmanship from Port. Yes, contractor provided required insurance, builders’ risk coverage,
and bonds for project. No warranty calls on first year post completion. Would absolutely work with Port
again, if [ could get every project installed by them I would. I highly recommend Port for your project, with
no reservations.
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