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PUBLIC NOTICE OF AMEETING
TAKE NOTICE OF ABOARD OF COMMISSIONERS

REGULAR BOARD MEETING
OF THE HOUSING AUTHORITY OF THE CITY OF AUSTIN

TO BE HELD AT
HACA Central Office, 1124 S. Interstate Highway 35, Austin, TX
To attend the meeting via ZOOM dial: 1 346 248 7799 Meeting ID: 896 4723 9377
Passcode: 595353 https:/bit.ly/3C9OytE
Austin, TX
(512.477.4488)

Thursday, October 20, 2022
12:00 PM

CALL TO ORDER, ROLL CALL
CERTIFICATION OF QUORUM

Pledge of Allegiance

Public Communication (Note: There will be a three-minute time limitation)

Citywide Advisory Board Update
CONSENT AGENDA

Items on the Consent Agenda may be removed at the request of any Commissioner and considered at another
appropriate time on this agenda. Placement on the Consent Agenda does not limit the possibility of any
presentation, discussion, or action at this meeting. Under no circumstances does the Consent Agenda alter

any requirements under Chapter 551 of the Texas Government Code, Texas Open Meetings Act.

CONSENT ITEMS

1. Presentation, Discussion, and Possible Action regarding the Approval of the Board Minutes
Summary for the Board Meeting held on September 15, 2022

ACTION ITEMS

2.

Presentation and Discussion on the Independent Auditor's Report for the Fiscal Year ending
March 31, 2022

. Presentation and Discussion of the Draft 2023 Public Housing Authority (PHA) Annual Plan and
Update to the Five-Year Plan

. Presentation, Discussion, and Possible Action regarding Resolution No. 02767: Approval of the
Pathways Asset Management, Inc. Property Budgets for Calendar Year 2023

. Presentation, Discussion and Possible Action regarding Resolution No. 02768: Approval of the
adoption of the revised Housing Choice Voucher Program's Payment Standards

. Presentation, Discussion, and Possible Action on Resolution No. 02769 by the Board of
Commissioners of the Housing Authority of the City of Austin (the “Authority”) to take the



following actions with regard to the Heritage Woods Apartments (the “Development”) in Austin,
Texas: (i) acquire the site of the Development; (ii) lease the Development site to the owner of the
Development; and (iii) such other actions necessary or convenient to carry out this Resolution.

7. Presentation, Discussion, and Possible Action regarding Resolution No. 02770: Awarding a
renewal contract for Agency Wide Ground Maintenance Services HACA-19-P-02

EXECUTIVE SESSION

The Board may go into Executive Session (close its meeting to the public) Pursuant to:

a. 551.071, Texas Gov't Code, consultations with Attorney regarding legal advice, pending or
contemplated litigation; or a settlement offer;

b. 551.072, Texas Gov't Code, discussion about the purchase, exchange, lease or value of real
property;

c. 551.074, Texas Gov't Code, discuss the appointment, employment, evaluation, reassignment,
duties, discipline, or dismissal of a public officer or employee; or to hear a complaint or charge
against an officer or employee.

d. 551.087, Texas Gov't Code, discuss certain economic development negotiations.

OPEN SESSION

If there is an Executive Session, the Board will return to Open Session for discussion,
consideration and possible action of matters discussed in Executive Session.

REPORTS
The Board accepts the following reports:
e President's Report

e Finance Report

ADJOURNMENT

"Pursuant to 30.06, Penal Code, (trespass by holder of license with a concealed handgun), a person licensed under Subchapter H, Chapter 411,
Government Code (handgun licensing law), may not attend this meeting with a concealed handgun."

"Pursuant to 30.07, Penal Code (trespass by holder of license with an openly carried handgun), a person licensed under Subchapter H, Chapter 411,
Government Code (handgun licensing law), may not attend this meeting with a handgun that is carried openly."

"En virtud del 30.06, Codigo Penal, (traspaso titular de licencia con una pistola), una persona bajo el subcapitulo H, capitulo 411, codigo de gobierno (Ley

de licencia de arma or pistola), no se permiten en este reunion con una arma o pistola.

"En virtud de 30.07, Codigo Penal (prevaricacion por titular de la licencia con un arma o pistola abiertamente llevado), una persona bajo el subcapitulo H,

capitulo 411, codigo de gobierno (Ley de licencia de arma o pistola), no se permiten en esta reunion con un arma o pistola que lleva abiertamente.

*The Housing Authority of the City of Austin (HACA) Board of Commissioners reserves the right to discuss and consider items out of order on the
agenda on an as needed basis.

The Housing Authority of the City of Austin is committed to compliance with the Americans with Disability Act. Reasonable modifications and equal
access to the communications will be provided upon request. Meeting locations are planned with wheelchair access. If requiring Sign Language Interpreters
or alternative formats, please give notice at least 2 days (48 hours) before the meeting date. Please call Nidia Hiroms at HACA at 512.477.4488, for
additional information; TTY users route through Relay Texas at 711. For more information on HACA, please contact Nidia Hiroms at 512.477.4488 x
2104.



HOUSING AUTHORITY OF THE CITY OF AUSTIN
BOARD ACTION REQUEST

EXECUTIVE
ITEM NO. 1.

MEETING DATE: October 20, 2022
STAFF CONTACT: Michael Gerber, President & CEO

ITEM TITLE: Presentation, Discussion, and Possible Action regarding the Approval of the Board
Minutes Summary for the Board Meeting held on September 15, 2022

BUDGETED ITEM: N/A

TOTAL COST: N/A
ACTION

The Board is being asked to review and approve the Board Minutes Summary for the Board Meeting held on
September 15, 2022.

ATTACHMENTS:

o 20220915 HACA Minutes Summary

ITEM NO.1 - Page 1 of 6



THE HOUSING AUTHORITY OF THE CITY OF AUSTIN
BOARD OF COMMISSIONERS
REGULAR BOARD MEETING

September 15, 2022
SUMMARY OF MINUTES

THE HOUSING AUTHORITY OF THE CITY OF AUSTIN (HACA) BOARD OF COMMISSIONERS REGULAR BOARD
MEETING NOTICE WAS POSTED FOR 12:00 P.M. ON THURSDAY, SEPTEMBER 15, 2022, AND WAS HELD AT THE
HACA CENTRAL OFFICE, 1124 S. INTERSTATE HIGHWAY 35, AUSTIN, TX 78704 AND VIRTUALLY

CALL TO ORDER, ROLL CALL, CERTIFICATION OF QUORUM

Carl S. Richie, Jr., HACA Chairperson called the Board of Commissioners Regular Board Meeting of the Housing Authority of
the City of Austin, of September 15, 2022, to order at 12:15 pm. The meeting was held at the HACA Central Office, 1124 S.
Interstate 35, Austin, TX 78704 and virtually.

Roll call certified a quorum was present on the call.

MEMBERS PRESENT: MEMBER(S) ABSENT:
Carl S. Richie, Jr., Chairperson

Chuck Bailey, Vice-Chairperson (virtually)

Mary Apostolou, 2" Vice-Chairperson

Edwina Carrington, Commissioner

Dr. Tyra Duncan-Hall, Commissioner

ALSO IN ATTENDANCE:
Orlando Cabrera, Arnall Golden Gregory Law Firm (virtually)

STAFF PRESENT ON THE CALL:
Andrea Galloway, Barbara Chen, Becky Summersett, Jimi Teasdale, Keith Swenson, Kelly Crawford, Leilani Lim-Villegas,
Lisa Garcia, Michael Cummings, Michael Gerber, Nidia Hiroms, Ron Kowal, Suzanne Schwertner, and Sylvia Blanco

EXECUTIVE SESSION
The Board of Directors recessed into Executive Session at 12:17 pm.
The Board returned into open session at 1:38 pm. No Action was taken

PuBLIC COMMUNICATION - (3 minute time limit)
NONE

Public communication was opened during each item on the agenda. No one provided any communication during any of the
items.

CITYWIDE ADVISORY BOARD (CWAB) — Lupe Garcia, Citywide Advisory Board President reported that the September
CWAB Meeting was held virtually on Tuesday, September 13, 2022. *Michael Roth, HACA Director of Housing Operations &
Policy reported that there are currently three active COVID-19 cases at the properties. *Michael Roth also provided Rosewood
Courts updates. «Michael Gerber, HACA President & CEO announced the date and time for the upcoming Grand Opening of
Pathways at Goodrich. The event will be held, Wednesday, September 14th at 9:00 am. <Mr. Gerber also reported that HACA
is considering Santa Rita for the next redevelopment project. «Catherine Crago, HACA Head of Strategic Initiatives shared
digital inclusion updates and reported that Google Fiber is now at North Loop. <Leilani Lim-Villegas, HACA Sr. Director of
Community Development, reported that Community Education Events funds are available for National Night Out. eLeilani
announced that Austin Pathways received two grants recently. <Leilani also announced that the CWAB meetings are now on a
hybrid schedule. <Leilani shared Workforce Development, i-DADS/i-MOMS, and Bringing Health Home updates, announced
that a Mobile Health Screening Clinic is available at seven HACA properties. eLeilani introduced Corey Jones as the new
IDADS and AROW Coordinator. <Veronica Riggins, HACA Family Opportunity Specialist provided Youth Educational
Success updates. eDaniel Ruiz, HACA Jobs Plus Career Coach introduced UT Social Work Intern Sandy Fernandez and
provided Rosewood Homeownership Program updates. *Evelyn Holman, HACA Community Development Specialist reported
that there will be a National Night Out Kickoff event and the next CWAB Meeting will take place in person at Lakeside on
October 11" (subject to change). *The CWAB voted to spend $200 on food and flowers for a farewell event at Lakeside for
former Resident Commissioner Isaac Robinson.  Veronica Castillo Perez, resident at Chalmers and serves as a Board
Member of the Resident Council mentioned they had a Town Hall Meeting July 18 to discuss the increased crime at Chalmers
September 15, 2022
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East and Chalmers South. eLupe Garcia, discussed the i-MOMS Kickoff event Thirty-six i-MOMS were in attendance.

CONSENT ITEMS

APPROVAL OF THE FOLLOWING ITEMS PRESENTED IN THE BOARD MATERIALS

ITEM 1: Presentation, Discussion, and Possible Action regarding the Approval of the Board Minutes Summary for
the Board Meeting held on August 18, 2022

Commissioner Duncan-Hall moved the Approval of the Board Minutes Summary for the Board Meeting held on August 18,

2022. 2" Vice-Chairperson Apostolou seconded the motion. The motion Passed (5-Ayes and 0-Nays).

ITEMS WERE PRESENTED OUT OF ORDER.

ACTION ITEMS

APPROVAL OF THE FOLLOWING ITEMS PRESENTED IN THE BOARD MATERIALS

ITEM 5: Presentation, Discussion, and Possible Action regarding Resolution No. 02764: Fire Damage Restoration,
8312 Nighthawk, Unit 102 @ Pathways at Thurmond Heights

On April 20, 2022, HACA lost a Unit to a resident-caused fire incident. The interior of the Unit was a complete loss, and

insurance was contacted and a claim filed. Upon HACA fully gaining possession of the Unit and all contents abandoned by the

Resident occupant, HACA created a scope of work that matches the insurance inspection and HACA's requirements. Plan-set

sheets from prior projects were used to re-create the scope of work that had been used to rehab the Unit in the few years prior to

the fire incident.

The scope of work will entail complete rehab of the Unit interior including, but not limited to, smoke stain and odor sealing, full
insulation replacement throughout, new drywall throughout, T/F/T/P, all new interior doors, trim, mill work, cabinetry, counters,
HVAC, toilet accessories, windows/screens, ceramic tile flooring. Some minor repair and repainting of the Unit exterior will be
necessary, as well.

The Invitation for Bid was advertised on the HACA website and the Housing Agency Marketplace e-procurement system.
Bidders were invited to a pre-bid walk and discussion with the Planning & Development Department on August 12, 2022, and
time was allowed for bids to be developed and submitted by August 31, 2022.

Staff recommended award of contract to sole bidder JG Arco Iris Painting Contractors, LLC. in an amount not to exceed
$111,000.00.

Commissioner Carrington moved the Approval of Resolution No. 02764: Fire Damage Restoration, 8312 Nighthawk, Unit
102 @ Pathways at Thurmond Heights contract be awarded to sole bidder JG Arco Iris Painting Contractors, LLC. in an amount
not to exceed $111,000.00. 2™ Vice-Chairperson Apostolou seconded the motion. The motion Passed (5-Ayes and 0-Nays).

ITEM 6: Presentation, Discussion, and Paossible Action on Resolution No. 02765 Approval of Amendments to HACA’s
Procurement Policy

HACA's Procurement Policy has been updated to better reflect and respond to operational needs of the organization. HACA's

conversion to Project Based Rental Assistance (PBRA) allows for additional streamlining of the procurement process. For

example, HUD regulations requiring compliance with Section 3and Davis Bacon do not apply to the PBRA program.

These policy updates will allow HACA to procure services in a more simplified manner, offering more opportunity for
competition with the goal of obtaining better, more competitive pricing and a bigger pool of vendors and contractors. State and
local procurement laws will continue to be followed by HACA. Federal procurement regulations will still apply to any federal
grants received by HACA. Spending approval thresholds will remain the same, with the exception of the Petty Cash threshold,
which will go from $25 to $50.

Extensive research was conducted with legal guidance, discussions with E-Team and other staff members and concluded that
these updates are consistent and compliant with federal guidance and are necessary to meet HACA's procurement and
purchasing needs in a more efficient and simplified manner.

2" Vice-Chairperson Apostolou moved the Approval of Resolution No. 02765 Approval of Amendments to HACA’s
Procurement Policy. Commissioner Duncan-Hall seconded the motion. The motion Passed (5-Ayes and 0-Nays).

ITEM 4: Presentation, Discussion, and Possible Action regarding Resolution No. 02763 Resolution authorizing the
Housing Authority of the City of Austin (the “Authority”) to take such actions necessary for acquisition of a
drainage easement related to the development of the Pathways at Rosewood Courts East (the “Project”)

As part of the redevelopment of Rosewood Courts, HACA will be required to rebuild the storm water culvert that runs under

Rosewood Courts at Poquito Creek. This work will include significant modifications to the culvert entrance on the west side of

Chicon Street. Part of the construction area is a parcel owned by several family members of Doris Potts (Potts parcel). In order

to complete the culvert modifications, the City is requiring that HACA obtain an access easement that will allow us to be on the

Potts parcel during the period of construction and allow the City to access the parcel for maintenance at any time in the future.

September 15, 2022
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The plans initially impacted two neighboring parcels. Our engineers worked with the City to move the work southward onto the
Salina land already owned by HACA, thereby eliminating the impact to one of the neighboring parcels. However, we are unable
to avoid the Potts parcel because it sits squarely in the creek bed. The Travis County Appraisal District (TCAD) currently lists
the value of the 874 square foot parcel at $6,992.

HACA has been in contact with several members of the Potts family represented by two different attorneys. We have made an
initial, informal offer to purchase the parcel. The family has indicated they are open to discussion about this purchase and we
hope to be able to arrive at a satisfactory sales price. While we will make every effort to arrive at a mutually agreeable solution,
if we are unable to arrive at a fair sales price for the land or a fee for the easement, HACA will have to exercise its authority
under eminent domain in order to obtain the easement. We fundamentally believe the parcel is not usable as it is entirely within
a flood plain and this action will allow HACA to act in the public interest to complete the redevelopment of Rosewood Courts.

Staff requested that Resolution No. 02763 be Amended to include: for staff to proceed with condemnation proceedings related to
the development of Pathways at Rosewood Courts or approve up to $28,500 to purchase this property in order for HACA to
receive the redevelopment of Rosewood Courts.

Commissioner Carrington offered the Amendment of Resolution No. 02763 Resolution authorizing the Housing Authority of
the City of Austin to take such actions necessary for acquisition of a drainage easement related to the development of the
Pathways at Rosewood Courts East to include for staff to proceed with condemnation proceedings related to the development of
the Pathways at Rosewood Courts or approve up to $28,500 to purchase this property in order for HACA to receive the
redevelopment of Rosewood Courts. Commissioner Duncan-Hall seconded the motion. The motion Passed (5-Ayes and 0-
Nays).

Commissioner Duncan-Hall moved the Approval of Resolution No. 02763, as Amended, authorizing the Housing Authority of
the City of Austin to take such actions necessary for acquisition of a drainage easement related to the development of the
Pathways at Rosewood Courts East and for staff to proceed with condemnation proceedings related to the development of the
Pathways at Rosewood Courts or approve up to $28,500 to purchase this property in order for HACA to receive the
redevelopment of Rosewood Courts. 2" Vice-Chairperson Apostolou seconded the motion. The motion Passed (5-Ayes and
0-Nays).

ITEM 3: Presentation, Discussion and Paossible Action regarding Resolution No. 02762: Approval of Revisions to the
Family Self-Sufficiency Action Plan

The purpose of the Family Self-Sufficiency Action Plan is to describe the policies and procedures of the Family Self-Sufficiency
(FSS) Program. The Action Plan was last revised in June 2020. The proposed revisions are due to HUD’s requirement for all
FSS programs to update their Action Plans to reflect the changes made to 24 CFR 984 Regulations with the Streamlining and
Implementation of the Economic Growth, Regulatory Relief, and Consumer Protection Act Changes to the Family Self-
Sufficiency Program, also known as the FSS Final Rule. The revised Action Plans that reflect the regulatory changes must be
submitted to HUD headquarters by September 30, 2022, for FSS programs to remain compliant with HUD.

A summary of the changes are reflected below.

e Any adult family member may be designated as the head of the FSS family and be obligated to the FSS contract requirements.

e The FSS contract end date is five years after the first recertification after the Contract of Participation begins to maximize
potential escrow savings.

o Forfeited escrow funds may now be used for supportive services for current FSS participants and training for FSS
Coordinators.

e Escrow may be disbursed when the contract is terminated in particular situations, such as the onset of disability for the head of
the FSS family.

e Contracts may now be extended to pursue other FSS goals instead of only being permitted when the family has good cause for
not securing suitable employment.

e Family no longer must be welfare-free for 12 months before the contract end date for successful graduation but only must be
free of welfare at the end date of the contract of participation.

Additional revisions made to provide HUD-required information on PHA policies for this Action Plan submission:

¢ Additional demographics included for HCV Program families

e Additional information provided on program size and estimated enrollment from Veteran Affairs

e Supportive Housing (VASH) and Family Youth to Independence (FY1)/FUPY (Family Unification Program/Youth) families

e FSS waiting list preference is given for up to 50% of available slots for families entering the program through portability and
FUPY/FY1 voucher holders to extend their voucher assistance by 24 months through Foster Stable Housing Opportunity
(FSHO).

e Changes permitted to Individual Training and Services Plan up to the final day of the contract vs. 30 days before the end as
per HUD's suggested best practice.

September 15, 2022
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¢ Interim disbursements of escrow are permitted up to twice per calendar year but limited to 50% of the balance at the time of
the first request.

e Additional language was added to clarify and provide detail on various policies around supportive services disbursements,
Individual Training and Services Plan (ITSP) development, documentation, the frequency and manner of conducting progress
reviews with participants, outreach procedures, etc.

On August 15, 2022, the notice of proposed changes was publicly posted online. The 30-day public comment period ends at
5:00 p.m. on September 13, 2022.

HACA will thoroughly review all comments received and present any additional recommended changes to the FSS Action Plan
to the Board for consideration.

Commissioner Carrington moved the Approval of Resolution No. 02762: Approval of Revisions to the Family Self-
Sufficiency Action Plan. 2" Vice-Chairperson Apostolou seconded the motion. The motion Passed (5-Ayes and 0-Nays).

ITEM 2: Discussion of Proposed Housing Choice Voucher Administrative Plan Revisions for Public Comment

The Housing Choice Voucher (HCV) Administrative Plan is required by HUD. The Administrative Plan aims to establish
policies for carrying out the programs in a manner consistent with HUD requirements and local goals and objectives contained
in HACA's agency plan. The Administrative Plan is a supporting document to HACA's agency plan and is available for public
review as required by CFR 24 Part 903. The HACA Board of Commissioners must approve the original policy and any
subsequent changes to comply with HUD regulations.

The following summarizes the proposed changes to the HCV Administrative Plan:

Criminal Screening Criteria - Added alternative criminal background criteria for households experiencing homeless referred
through the coordinated entry and for mainstream and foster youth to independent vouchers to include mandatory criminal
screening criteria only.

The reasons for the proposed change are outlined below:

e Allow broader access to those experiencing homelessness referred through coordinated entry;

e Align with local strategies for ending homelessness; and

e Advance racial equity.

e Deleted Mainstream voucher program criminal background screening criteria as HUD waiver expired and included in
alternative criminal background screening criteria.

e Rent Increase policy - Changed rent increase policy to proposed increase effective per the current lease or month-to-
month renewal effective date rather than reexamination effective date.

Reexaminations — Fixed income - Revised policy regarding clients with 90% or more fixed income to allow for the cost of
living adjustments for fixed income every two years, with third-party verification of fixed income and non-fixed income every
two years.

Reexaminations continued — custody documentation - Revised verification requirements for custody documentation of
minors who are not head of household’s children to allow for custodial affidavit or declaration from at least one of the parents
authorizing the head of household to maintain custody of the minor.

Reexaminations - Interims - Revised interim reporting requirements to streamline processes, so families increases in income
and assets are processed at the next annual reexaminations. The exception includes processing interim increases for families on
zero income, families receiving earned income disallowance, and FSS participants requesting that the increase be processed.

Special Housing Types - Changed policy to permit the use of Single Room Occupancy (SROs) and manufactured homes as an
approved special housing type. This policy change will expand affordable housing options to program participants.

Administrative Policies — Per Nan McKay revision service made several suggested changes to include the use of administrative
fees to facilitate leasing, the ability to increase the VASH payment standard to 120%, and slight revisions to the repayment of
debts owned and retention policy.

Project-based vouchers — Added language to project-base 50 units at Rosewood Courts. Also, to seek HUD approval to add 50
project-based voucher units to the Cady Loft HAP Contract without competition. The justification for this includes HACA's
commitment to expanding housing opportunities to people experiencing homelessness, and Cady Lofts received a 9% low-
income housing tax credit allocation. The 9% LIHTC allocation qualifies for the selection of a proposal subject to a previous
competition under a federal, state, or local housing assistance program.

Revised the name of Texas Bungalows to Bungalows at Century Park

Added PBV tenant selection criteria for Balcones Terrace, Libertad Austin at Gardner, Candlewood Suites Hotel Conversion

September 15, 2022
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Project at Pecan Park, and Cady Lofts.

Special Purpose Vouchers - Added Special Purpose Vouchers Chapter 19 provide by Nan McKay revision service to clarify
policies per federal requirements and local policies for the Family Unification (FUP), Foster Youth to Independence (FYI),
Veterans Affairs Supportive Housing (VASH), Mainstream, and Non-Elderly Disabled (NED) programs.

Proposed changes to the Housing Choice Voucher (HCV) Administrative Plan will go out for public comment for 30 days
beginning Friday, September 16, 2022.

Staff will post the document for a 30-day public comment period and present the proposed revised Housing Choice Voucher
Administrative Plan to the Board for final consideration and approval at the December 15, 2022, Board Meeting. At this time,
no vote action is required by the Board.

REPORTS

The Board accepts the following reports from the President:

Mike Gerber, HACA President & CEO announced that Andrea Galloway, HACA'’s Director of Technology Management
Information will be leaving the agency to go work at Visa. We will miss her and know that she will go on to continue to do
great things.

Chairperson Richie left the meeting at 3:22 pm. Commissoner Carrington presided over the remainder of the meeting.

2" Vice-Chairperson Apostolou moved to adjourn the meeting. Commissioner Duncan-Hall seconded the motion. The
motion Passed (4-Ayes and 0-Nays).

The meeting adjourned at 3:40 pm.

Michael G. Gerber, Secretary Carl S. Richie, Jr., Chairperson

September 15, 2022
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HOUSING AUTHORITY OF THE CITY OF AUSTIN
REPORT

FINANCE
ITEM NO. 2.

MEETING DATE: October 20, 2022

STAFF CONTACT: Barbara Chen, Chief Financial Officer

ITEM TITLE: Presentation and Discussion on the Independent Auditor's Report for the Fiscal Year
ending March 31, 2022

BUDGETED ITEM: No

TOTAL COST: N/A

ITEM NO.2 - Page 1 of 1



HOUSING AUTHORITY OF THE CITY OF AUSTIN
BOARD ACTION REQUEST

QUALITY CONTROL
ITEM NO. 3.

MEETING DATE: October 20, 2022
STAFF CONTACT: Kelly Crawford, Director of Compliance Oversight

ITEM TITLE: Presentation and Discussion of the Draft 2023 Public Housing Authority (PHA)
Annual Plan and Update to the Five-Year Plan

BUDGETED ITEM: N/A

TOTAL COST: N/A
ACTION

This is a presentation and discussion of the Draft 2023 Public Housing Authority (PHA) Annual Plan and
update to the Five-Year Plan that will go out for public comment for 45 days beginning Friday October 21,
2022. No formal vote is required of the Board at this time. The Board is being asked to review the Plan,
approve staff taking the document out for a 45-day public comment period, and returning the Plan to the Board
for final consideration at the December 2022 Board Meeting.

SUMMARY

Background:

The Five-Year and Annual PHA Plans provide a ready source for interested parties to locate basic housing
authority policies, rules and requirement concerning its operations, programs, and services, including changes
to these policies. They also inform HUD, families served by the PHA, and members of the public of the
PHA’s mission, goals and objective for service the needs of low-income and extremely low-income families.
PHAs who administer Housing Choice Voucher (HCV) programs, without public housing units such as
HACA, utilize Form HUD-50075-HCV and HUD-50075-5Y to submit changes to its PHA Plans.

Process:

Staff is bringing these proposed changes to the Board for discussion and input at this time. After
incorporating any Board recommendations, HACA will invite public comment on the proposed changes
beginning at 8:00 a.m. on Friday, October 20, 2022 though 5:00 p.m. on Monday, December 5, 2022. HACA
will send the proposed changes to Texas Rio Grande Legal Aid, the Austin Tenants’ Council and other
stakeholders. The HCV Administrative Plan changes, which make up the bulk of the Annual PHA Plan
revisions, were distributed and discussed with all key stakeholders prior to the Board’s approval to take out
for public comment at September’s meeting. HACA staff also updated its Strategic Plan and so the Five-
Year Plan is being updated with the new goals and strategies as well. After receiving comments, the proposed
changes will be presented to the Board for final approval at the December 2022 Board Meeting.

Staff is bringing these proposed changes to the Board for discussion and input at this time. After

ITEM NO.3 - Page 1 of 2



incorporating any Board recommendations, HACA will invite public comment on the proposed changes
beginning at 8:00 a.m. on Friday, October 20, 2022 though 5:00 p.m. on Monday, December 5, 2022. HACA
will send the proposed changes to Texas Rio Grande Legal Aid, the Austin Tenants’ Council and other
stakeholders. The HCV Administrative Plan changes, which make up the bulk of the Annual PHA Plan
revisions, were distributed and discussed with all key stakeholders prior to the Board’s approval to take out
for public comment at September’s meeting. HACA staff also updated its Strategic Plan and so the Five-
Year Plan is being updated with the new goals and strategies as well. After receiving comments, the proposed
changes will be presented to the Board for final approval at the December 2022 Board Meeting.

Staff Recommendation:

The Board is being asked to review the Plan, while staff takes the document out for a 45-day public comment
period. Staff will return the Plan to the Board for final consideration and approval at the December 15, 2022
Board Meeting.

ITEM NO.3 - Page 2 of 2



Housing Authority
of the City of Austin

DRAFT 2023 PUBLIC HOUSING
AUTHORITY ANNUAL PLAN

g r,_ '

Attachment 1



. U.S. Department of Housing and Urban Development OMB No. 2577-0226
lS)tI_li?:lI];llllned Annual Office of Public and Indian Housing Expires 03/31/2024
an

(HCV Only PHAS)

Purpose. The 5-Year and Annual PHA Plans provide a ready source for interested parties to locate basic PHA policies, rules, and requirements concerning
the PHA’s operations, programs, and services, including changes to these policies, and informs HUD, families served by the PHA, and members of the
public of the PHA’s mission, goals and objectives for serving the needs of low- income, very low- income, and extremely low- income families

Applicability. The Form HUD-50075-HCYV is to be completed annually by HCV-Only PHAs. PHAs that meet the definition of a Standard PHA, Troubled
PHA, High Performer PHA, Small PHA, or Qualified PHA do not need to submit this form. Where applicable, separate Annual PHA Plan forms are
available for each of these types of PHAs.

Definitions.

(1) High-Performer PHA — A PHA that owns or manages more than 550 combined public housing units and housing choice vouchers, and was designated as a
high performer on both the most recent Public Housing Assessment System (PHAS) and Section Eight Management Assessment Program (SEMAP)
assessments if administering both programs, or PHAS if only administering public housing.

(2) Small PHA - A PHA that is not designated as PHAS or SEMAP troubled, that owns or manages less than 250 public housing units and any number of vouchers
where the total combined units exceed 550.

(3) Housing Choice Voucher (HCV) Only PHA - A PHA that administers more than 550 HCVs, was not designated as troubled in its most recent SEMAP
assessment and does not own or manage public housing.

(4) Standard PHA - A PHA that owns or manages 250 or more public housing units and any number of vouchers where the total combined units exceed 550, and
that was designated as a standard performer in the most recent PHAS and SEMAP assessments.

(5) Troubled PHA - A PHA that achieves an overall PHAS or SEMAP score of less than 60 percent.

(6) Qualified PHA - A PHA with 550 or fewer public housing dwelling units and/or housing choice vouchers combined and is not PHAS or SEMAP troubled.

PHA Information.

Al

PHA Name: Housing Authority of the City of Austin _ PHA Code: TX001

PHA Plan for Fiscal Year Beginning: MM/YYYY): 04/2023

PHA Inventory (Based on Annual Contributions Contract (ACC) units at time of FY beginning, above)

Number of Housing Choice Vouchers (HCVs) 6,298 HCV and 438 Mainstream Vouchers. Total combined 6,736
PHA Plan Submission Type: [X] Annual Submission [JRevised Annual Submission

Availability of Information. In addition to the items listed in this form, PHAs must have the elements listed below readily available to the public. A PHA must
identify the specific location(s) where the proposed PHA Plan, PHA Plan Elements, and all information relevant to the public hearing and proposed PHA Plan are
available for inspection by the public. Additionally, the PHA must provide information on how the public may reasonably obtain additional information of the
PHA policies contained in the standard Annual Plan but excluded from their streamlined submissions. At a minimum, PHAs must post PHA Plans, including
updates, at the main office or central office of the PHA. PHAs are strongly encouraged to post complete PHA Plans on their official website.

Availability of Information. A 45-Day Public Comment Period for the draft 2023 PHA Annual Plan and updates to the 2020-2024 Five-year Plan will
commence on Friday, October 21, 2022 and conclude on Monday, December 5, 2022. A Public Hearing will be held on October 27, 2022 at noon to
receive public input for the draft 2023 Annual Plan and 2020-2024 Five Year Plan update. The final draft will be presented to the HACA Board of
Commissioners for approval at the December 15, 2022 Board of Commissioners meeting.

Copies of the 2023 Annual Plan draft and 2020-2024 Five Year Plan update are available at the HACA Central Office and on the HACA website,
www.hacanet.org. All supporting documentation is available at the HACA Central Office or via the HACA website.

[ PHA Consortia: (Check box if submitting a joint Plan and complete table below)

Program(s) not in the

Participating PHAs PHA Code | Program(s) in the Consortia Consortia

No. of Units in Each Program

Lead HA: N/A N/A N/A N/A

Plan Elements.
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B.1 Revision of Existing PHA Plan Elements.

~<
z

OOOXXXXO
OOXOOOOX

d
a

1.

a) Have the following PHA Plan elements been revised by the PHA since its last Annual Plan submission?

Statement of Housing Needs and Strategy for Addressing Housing Needs.

Deconcentration and Other Policies that Govern Eligibility, Selection, and Admissions.

Financial Resources.

Rent Determination.

Operation and Management.

Informal Review and Hearing Procedures.

Homeownership Programs.

Self Sufficiency Programs and Treatment of Income Changes Resulting from Welfare Program Requirements.
Xl Substantial Deviation.

X Significant Amendment/Modification.

(b) Ifthe PHA answered yes for any element, describe the revisions for each element(s):

Deconcentration and Other Policies that Govern Eligibility, Selection, and Admissions:

Criminal Screening Criteria — HACA has revised the criminal screening criteria policy for the following reasons:

. Updated mandatory denial language to reflect federal regulations;

. Added alternative criminal background screening criterial for households experiencing homelessness referred through coordinated entry and for
Mainstream and Foster Youth to Independence vouchers to include mandatory criminal screening criteria only;

Project-Based Voucher Criteria — Added Project-Based Voucher (PBV) tenant selection criteria for Balcones Terrace, Libertad Austin at Gardner,

Candlewood Suites Hotel Conversion Project at Pecan Park, and Cady Lofts.

Financial Resources:

Fiscal Year 2023 Funding HAP Admin Fees Preliminary Fees | Service Fees Total

Housing Choice Voucher Program $ 67,117,749 | $ 4,931,286 $ 72,049,035
Mainstream Voucher $ 3,990,009 | $ 275,249 $ 4,265,258
Emergency Housing Vouchers $ 2,462,248 | $ 201,457 $ 423,500 | $ 3,087,205
Single Room Occupancy $ 343,658 | $ 52,758 $ 396,416
Continuum of Care Grant $ 711,984 | § 60,726 $ 772,710
FSS Grant $ 371,602 $ 371,602
Total $ 74,625,647 | § 5,893,078 $ 423,500 | $ 80,942,225
Fiscal Year 2024 Projected Estimate HAP Admin Fees Preliminary Fees | Service Fees Total

Housing Choice Voucher Program $ 69,131,281 | $ 5,015,000 $ 74,146,281
Mainstream Voucher $ 4,069,809 | $ 358,188 $ 4,427,998
Emergency Housing Vouchers $ 2,840,292 | $ 235,998 $ 3,076,290
Single Room Occupancy $ 350,531 | $ 53,813 $ 404,344
Continuum of Care Grant $ 711984 | $ 60,726 $ 772,710
FSS Grant $ 371,602 $ 371,602
Total $ 77,103,898 | § 6,095,327 $ 83,199,225

l.

2.

3.

Rent Determination:

When Rent Reasonableness Determinations are Required — Changed rent increase policy to proposed increase effective in accordance with the current
lease or month-to-month renewal effective date rather than reexamination effective date.

Reexaminations — Fixed Income — Revised policy regarding clients with 90% or more fixed income to allow for cost of living adjustments for fixed income
every 2 years, with third party verification of fixed income and non-fixed income every 2 years.

Reexaminations — Custody Documentation — Revised verification requirements for custody documentation of minors who are not head of household’s
children to allow for custodial affidavit or declaration from at least one of the parents authorizing the head of household to maintain custody of the minor.
Also added language regarding verification of income for new family members as recommended per Nan McKay administrative plan revision service.
Reexaminations — Interims — Revised interim reporting requirements to streamline processes so families report increases in income and assets at annual
reexaminations. Cost of living adjustments and increase in earned income and assets calculated at the next reexamination. Exceptions include processing
interim increases for families on zero income, families receiving earned income disallowance, and Family Self Sufficiency participants that request that the
increase be processed.

VASH Exception Payment Standard — Added language to allow PHASs to establish HUD VASH exception payment standard up to 120 percent of fair
market rents per Nan McKay administrative plan revision service

Operation and Management:

A high-performing public housing authority that assists more than 20,000 Austin residents daily, HACA is the largest provider of affordable housing for extremely
low-income families, persons with disabilities and seniors in the Austin area. HACA manages a Housing Choice Voucher program that provides rental vouchers
for more than 6,000 units of housing in Austin’s private rental market. Housing Choice vouchers provided through HACA’s regular voucher program and a variety
of programs for special populations including homeless individuals and families, disabled individuals, veterans, and emancipating foster youth. HACA also
implements a number of family self-sufficiency, workforce and youth educational success programs to help move families toward self-sufficiency and break the
cycle of poverty.

Attachment 1 ITEM N
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The following outlines HACA’s Housing Choice Voucher Program allocation:
6,298 Housing Choice Vouchers — Specific programs outlined below:
. 5,306 Regular Housing Choice Vouchers (all other vouchers)
781 Veterans Affairs Supportive Housing (VASH) Vouchers
85 Family Unification Vouchers
36 Non-elderly disabled Vouchers
8 Tenant Protection Vouchers
7 DHAP to HCV Vouchers
75 Foster Youth to Independence Vouchers

438 Mainstream Vouchers

242 Emergency Housing Vouchers

62 Fair Housing Vouchers (new for 2022)

50 Moderate Rehab Room Occupancy (SRO)
53 HUD Continuum of Care

250 Family Self-sufficiency participants

1. Special Housing Types — revised policy to allow for Single Room Occupancy (SROs) and manufactured homes as approved special housing types.
2. Administrative Fee Reserve — added language per Notice PIH 2022-18 that allows administrative fees to facilitated successful leasing for the HCV program.
3. Repayment for Debts Owed — revised policies regarding family and owner repayment of debts owed to HACA per Nan McKay’s administrative plan
revision service.
4. Record Retention — revised required records retention policy per Nan McKay’s administrative plan revision service.
5. Project-Based Voucher —
e Added project-based voucher policy regarding Family Unification and Foster Youth to Independence vouchers.
. Added language to project-base 50 vouchers for the redevelopment of Rosewood Courts. Also, revised the PBV policy language for Chalmers
East and West.
. Added language to seek HUD approval to add 50 project-based voucher units to the Cady Lofts HAP Contract without competition. Justification
includes HACA’s commitment to expand housing opportunities to people experiencing homelessness and Cady Lofts received a 9% low income
housing tax credit (LIHTC) allocation. The 9% LIHTC allocation qualifies for selection of a proposal subject to a previous competition under a
federal, state, or local housing assistance program.
. Revised PBV policy for Rosewood Courts to reflect S0 PBV units and revised the address.
e  Revised the name of Texas Bungalows to Bungalows at Century Park.

B.2 | New Activities. — Not Applicable
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B.3

Progress Report.
Provide a description of the PHA’s progress in meeting its Mission and Goals described in its 5-Year PHA Plan — updated in 2022 as reflected below.

1. Increase housing choices and opportunities throughout Austin and the Central Texas region.
We continue to revitalize our assets, seek additional rental assistance vouchers, and advance innovative affordable housing solutions. Through our
subsidiary, Austin Affordable Housing Corporation (AAHC), additional properties that are either developed and/or acquired accept voucher holders,
providing greater choice within our service area. AAHC also offers homeownership programs through our Down Payment Assistance Program.

2. Expand choices and opportunities for residents to improve their quality of life, achieve self-sufficiency, and reach their full potential.
We promote individual responsibility and high expectations, and foster results-based community partnerships and programs focused on workforce
development, wellness, safety and education. Scholarships are provided to eligible students to assist with the cost of higher education and to improve
self-sufficiency.

3. Further efforts to attract, support, develop, and retain a talented and diverse workforce that prioritizes integrity, accountability, and
workplace safety.
We invest in our staff, ensure accountability and effective communication, and promote an innovative, healthy and safe work environment, with training
and leadership development opportunities.

4. Maximize diverse funding sources and operating efficiencies to ensure corporate sustainability.
We pursue new funding sources and entrepreneurial opportunities, ensure stewardship, and maximize efficiency. HACA, through our subsidiaries
Southwest Housing Compliance Corporation and Austin Affordable Housing Corporation, works to increase sustainable cash flows to further this goal.

5. Fully transition to a site-based business model to improve organizational effectiveness.
We have implemented this site-based business model at HACA’s Project Based Rental Assistance (PBRA).

6.  Support a culture of innovation and continuous improvement to optimize customer service and organizational efficiency as well as to advance
environmental sustainability.
We pursue new opportunities and corporate initiatives to further operational efficiencies, implement best practices to enhance communications with our
customers, and research opportunities to promote energy efficiency and environmentally friendly initiatives.

7.  Create and implement a plan to advance inclusion, diversity and racial, economic and social equity throughout the organization, our programs,
and partnerships.
We hired a Diversity, Equity and Inclusion (DEI) consultant to assist with enhancing our strategic approach toward recruitment strategies, hiring and
promotion policies, staff development, and professional capacity to create an organizational culture of inclusion, diversity and equity though an
individual and collective understanding that positively impacts all facets of business within HACA.

B.4

Capital Improvements. — Not Applicable

B.S

Most Recent Fiscal Year Audit.
(a) Were there any findings in the most recent FY Audit?

Y N NA
OX0O

(b) Ifyes, please describe:

Other Document and/or Certification Requirements.

Cl1

Resident Advisory Board (RAB) Comments.
(a) Did the RAB(s) have comments to the PHA Plan?
Y N
oo
(b) Ifyes, comments must be submitted by the PHA as an attachment to the PHA Plan. PHAs must also include a narrative describing their analysis of the
RAB recommendations and the decisions made on these recommendations.

C.2

Certification by State or Local Officials.

Form HUD 50077-SL, Certification by State or Local Officials of PHA Plans Consistency with the Consolidated Plan, must be submitted by the PHA as an
electronic attachment to the PHA Plan.

Attachment 1 ITEM N

Page 4 of 7 form HUD-50075-HCV (03/31/2024)
O.g - %’age 7 0f'102




CJ3

Civil Rights Certification/ Certification Listing Policies and Programs that the PHA has Revised since Submission of its Last Annual Plan.

Form HUD-50077-ST-HCV-HP, PHA Certifications of Compliance with PHA Plan, Civil Rights, and Related Laws and Regulations
Including PHA Plan Elements that Have Changed, must be submitted by the PHA as an electronic attachment to the PHA Plan.

C4

Challenged Elements. If any element of the PHA Plan is challenged, a PHA must include such information as an attachment with a description of any challenges
to Plan elements, the source of the challenge, and the PHA’s response to the public.
(a) Did the public challenge any elements of the Plan?

Y N
oo
If yes, include Challenged Elements.

Affirmatively Furthering Fair Housing (AFFH).

D.1

Affirmatively Furthering Fair Housing (AFFH).

Provide a statement of the PHA’s strategies and actions to achieve fair housing goals outlined in an accepted Assessment of Fair Housing (AFH)
consistent with 24 CFR § 5.154(d)(5). Use the chart provided below. (PHAs should add as many goals as necessary to overcome fair housing issues and
contributing factors.) Until such time as the PHA is required to submit an AFH, the PHA is not obligated to complete this chart. The PHA will fulfill,
nevertheless, the requirements at 24 CFR § 903.7(0) enacted prior to August 17, 2015. See Instructions for further detail on completing this item.

Fair Housing Goal: Explore the feasibility to create a regional resource network for down payment assistance programs that are affirmatively
marketed to under-represented homeowners.

Describe fair housing strategies and actions to achieve the 