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PUBLIC NOTICE OF A MEETING
TAKE NOTICE OF A BOARD OF COMMISSIONERS

ANNUAL BOARD MEETING
OF THE HOUSING AUTHORITY OF THE CITY OF AUSTIN

Thursday, March 26, 2020
12:00 PM

TO BE HELD VIA CONFERENCE CALL
1 (646) 749-3122; Access Code: 283-714-653

A recording of the meeting will be posted on HACA's website

www.hacanet.org/board within two business days after the meeting date

CALL TO ORDER, ROLL CALL
CERTIFICATION OF QUORUM

Citizens Communication (Note: There will be a three-minute time limitation)

CONSENT ITEMS

1.

Presentation, Discussion, and Possible Action regarding the Approval of the Board Minutes
Summary for the Board Meeting held on February 20, 2020

Presentation, Discussion, and Possible Action regarding Resolution No. 02639: Approval
to ratify all actions taken by the Board of Commissioners during FYE 2019-2020, in order to
resolve any irregularitics which may have occurred regarding a quorum or vote by the
Commissioners as reflected within the approved minutes and resolutions

Presentation, Discussion and Possible Action regarding Resolution No. 02642: Approval of
the adoption of the revised Housing Choice Voucher Utility Allowance Schedules

ACTION ITEMS

4,

Presentation, Discussion and Possible Action regarding Resolution No. 02640: Operating
Budgets for the Fiscal Year April 1, 2020 to March 31, 2021

Presentation, Discussion, and Possible Action regarding Resolution No. 02641: Proposed
Changes to Benefits and Compensation for Fiscal Year beginning April 01, 2020

Presentation, Discussion, and Possible Action regarding Resolution No. 02643, authorizing
the President and CEO, the Chief Operating Officer, the Chief Financial Officer, the Vice
President of the Austin Affordable Housing Corporation, the Vice President for Assisted
housing, and the Vice President of Southwest Housing Compliance Corporation to take any
and all necessary actions regarding procurement and contracting, human resources, finance,
and program management and operations to ensure the continuity in operations of the
Housing Authority of the City of Austin and all subsidiaries during the COVID-10 pandemic
and the activation of emergency and disaster declarations issued by city, state or federal
officials

Presentation, discussion and possible action regarding Resolution No. 02644: Award of a
contract in an amount not to exceed $187,650 to CVR to provide relocation, implementation
and consulting services for the redevelopment of Chalmers Courts West through the Rental
Assistance Demonstration Program
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EXECUTIVE SESSION

The Board may go into Executive Session (close its meeting to the public) Pursuant to:

a. 551.071, Texas Gov't Code, consultations with Attorney regarding legal advice, pending or
contemplated litigation; or a settlement offer;

b. 551.072, Texas Gov't Code, discussion about the purchase, exchange, lease or value of real
property;

c. 551.074, Texas Gov't Code, discuss the appointment, employment, evaluation, reassignment,
duties, discipline, or dismissal of a public officer or employee; or to hear a complaint or charge
against an officer or employee.

d. 551.087, Texas Gov't Code, discuss certain economic development negotiations.

OPEN SESSION

If there is an Executive Session, the Board will return to Open Session for discussion,
consideration and possible action of matters discussed in Executive Session.

REPORTS

The Board accepts the following reports:
e President's Report
e Other Staff Reports
e Commissioners' Reports/Questions to the Department Staff

ADJOURNMENT

On March 16, 2020, the Governor of Texas suspended certain open meeting laws in response to the
Coronavirus (COVID-19) disaster. This action allows governmental bodies, including the Housing
Authority of the City of Austin and its subsidiaries, to conduct meetings by telephone or video
conference to advance the public health goal of limiting face-to-face meetings to slow the spread of
COVID-19.

Accordingly, the Housing Authority of the City of Austin (HACA) and its subsidiaries will be
conducting their Annual Board Meetings via telephone conference at 12:00 PM on Thursday, March
26, 2020.

The public is invited to access and participate in the Board Meetings by dialing in using your phone.
1 (646) 749-3122 Access Code: 283-714-653

HACA will provide online written notice containing a public toll-free dial-in number, as well as an
electronic copy of the agenda packet, in advance of the telephonic conference meetings at
www.hacanet.org/board. The public will have a means to participate in the meetings through two-
way audio connections. Additionally, HACA will post an audio recording of the meetings on our
website.



HOUSING AUTHORITY OF THE CITY OF AUSTIN
BOARD ACTION REQUEST

EXECUTIVE
ITEM NO. 1.

MEETING DATE: March 26, 2020
STAFF CONTACT: Michael Gerber, President & CEO

ITEM TITLE: Presentation, Discussion, and Possible Action regarding the Approval of the Board
Minutes Summary for the Board Meeting held on February 20, 2020

BUDGETED ITEM: N/A

TOTAL COST: N/A
ACTION

The Board is being asked to review and approve the Board Minutes Summary for the Board Meeting held on
February 20, 2020.

ATTACHMENTS:

n 20200220 HACA Minutes Summary

ITEM NO.1 - Page 1 of 6



THE HOUSING AUTHORITY OF THE CITY OF AUSTIN
PROGRAM REVIEW COMMITTEE AND BOARD OF COMMISSIONERS
REGULAR BOARD MEETING

February 20, 2020
SUMMARY OF MINUTES

THE HOUSING AUTHORITY OF THE CITY OF AUSTIN (HACA) BOARD OF COMMISSIONERS PROGRAM REVIEW
COMMITTEE WAS POSTED FOR 10:30 A.M. AND THE REGULAR PuBLIC MEETING NOTICE WAS POSTED FOR
12:00 P.M. ON THURSDAY, FEBRUARY 20, 2020, AND WERE HELD AT THE HACA CENTRAL OFFICE, 1124 S. IH
35, AUSTIN, TX

CALL TO ORDER, ROLL CALL, CERTIFICATION OF QUORUM

Tyra Duncan-Hall, HACA 2nd Vice-Chairperson, called the Board of Commissioners Program Review Committee of the
Housing Authority of the City of Austin, of February 20, 2020, to order at 10:45 a.m. The meeting was held at the HACA
Central Office, 1124 S. IH 35, Austin, TX

PROGRAM REVIEW COMMITTEE
Roll call certified a quorum was present.

MEMBERS PRESENT: MEMBER(S) ABSENT:
Dr. Tyra Duncan-Hall, Chairperson Carl S. Richie, Jr., Commissioner
Mary Apostolou, Vice-Chairperson Charles Bailey, Commissioner

Edwina Carrington, 2" Vice-Chairperson
RECEIVED AN UPDATE ON HACA'S STRATEGIC PLAN
The meeting adjourned at 12:05 p.m.

REGULAR BOARD MEETING

CALL TO ORDER, ROLL CALL, CERTIFICATION OF QUORUM

Carl S. Richie, Jr., HACA Chairperson called the Board of Commissioners Regular Board Meeting of the Housing Authority of
the City of Austin, of February 20, 2020, to order, at 12:26 p.m. The meeting was held at the HACA Central Office, 1124 S. IH

35, Austin, TX

Roll call certified a quorum was present.

MEMBERS PRESENT: MEMBER(S) ABSENT:

Carl S. Richie, Jr., Chairperson Charles Bailey, Vice-Chairperson

Mary Apostolou, 2" Vice-Chairperson
Dr. Tyra Duncan-Hall, Commissioner
Edwina Carrington, Commissioner

ALSO IN ATTENDANCE:
Bill Walter, Coats Rose
Wilson Stoker, Cokinos, Bosien & Young

STAFF PRESENT:
Andrea Galloway, Ann Gass, Genesis Davila, Gloria Morgan, Kelly Crawford, Leilani Lim-Villegas, Martha Ross, Michael
Cummings, Michael Gerber, Michael Roth, Nidia Hiroms, Pilar Sanchez, Suzanne Schwertner, and Sylvia Blanco

Chairman Richie reported that, although Public Notices were posted for the Housing Authority of the City of Austin (HACA),
Austin Affordable Housing Corporation (AAHC), Austin Affordable PFC, Inc. (AAPFC), and Southwest Housing Compliance
Corporation (SHCC), HACA would be the only meeting taking place. No action would be taken for any other entity.

CiT1ZENS COMMUNICATION - Mary Aleshire, Gaston resident, is concerned about facial recognition being used at Gaston
Apartments. Although facial recognition is in place to ensure the safety of the residents, Ms. Aleshire is concerned that private
conversations and activities are being monitored by Gaston office staff and could possibly be shared with others. Ms. Aleshire
is uncomfortable with this situation and does not want to leave her apartment. Michael Gerber, HACA President & CEO asked
Michael Roth, HACA Director of Housing Operations and Policy to continue this conversation with Ms. Aleshire to gather
more information about her concerns. In response to this topic, it should be known that HACA does not utilize any form of
facial recognition software at any of its properties.

February 20, 2020
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CITYWIDE ADVISORY BOARD (CWAB)

eFelicia Vargas, CWAB President, reported that the December CWAB Meeting was held on February 11, 2020 at Northgate.
eHiten Patel, Travis County Voter Registration Office, provided information to residents about registering to vote. eStephanie
Chavarria shared the Foundation Communities Prosper Centers dates and locations for residents to file their taxes. eDomonica
Foster, Austin Area Urban League (AAUL), stated that the next Pathways to Careers classes will begin at Chalmers South, and
reported that AAUL is also a voting location. eMichael Roth, HACA Director of Housing Operations and Policy, provided
RAD updates and encouraged residents to read the One Voice article regarding the 30 days to report changes. eCatherine
Crago, HACA Strategic Initiatives and Resource Development Manager, mentioned Smart City Ambassadors. ePilar Sanchez,
HACA Vice-President of Community Development, informed residents of program consolidation within community
development. eSylvia Blanco, HACA Chief Operating Officer shared the site-based pilot program. eLeilani Lim-Villegas,
HACA Director of Community Development, mentioned Family Elder Care 80 over 80 nomination Gloria from Lakeside.
eBarbara Jackson, HACA Jobs Plus Director, provided Job Plus and IDads updates. eMurphy Roland, HACA Workforce
Development Manager shared updates for Workforce Development. # AROW reports were given by Thelma at North Loop and
Floyd at Northgate.

THE EMPLOYEE OF THE QUARTER WILL BE ANNOUNCED AT THE MARCH MEETING.

CONSENT AGENDA

APPROVAL OF THE FOLLOWING ITEMS PRESENTED IN THE BOARD MATERIALS:

ITEM 1: Presentation, Discussion, and Possible Action regarding the Approval of the Board Minutes Summary for the
Board Meeting held on January 14, 2020

Commissioner Duncan-Hall moved the Approval of the Board Minutes Summary for the Board Meeting held on January 14,

2020. 2" Vice-Chairperson Apostolou seconded the motion. The motion Passed (4-Ayes and 0-Nays).

ITEM 2: Presentation, Discussion, and Possible Action regarding the Approval of the Board Minutes Summary for the
Commissioner Training held on February 11, 2020

Commissioner Duncan-Hall moved the Approval of the Board Minutes Summary for the Commissioner Training held on

February 11, 2020. 2" Vice-Chairperson Apostolou seconded the motion. The motion Passed (4-Ayes and 0-Nays).

ACTION ITEMS

APPROVAL OF THE FOLLOWING ITEMS PRESENTED IN THE BOARD MATERIALS

ITEMS WERE TAKEN OUT OF ORDER.

ITEM7: Presentation, Discussion, and Possible Action regarding Resolution No. 02638: Approval to proceed with
submission of an application for 9% low income housing tax credits for Chalmers Courts West to the Texas
Department of Housing and Community Affairs (TDHCA)

In October 2016, the U.S. Department of HUD awarded a Commitment to Enter into a Housing Assistance Contract (CHAP) for

Chalmers Courts under the Rental Assistance Demonstration (RAD) Program. In March 2018, HACA submitted a successful

application for 9% competitive low-income housing tax credits to the Texas Department of Housing and Community Affairs

(TDHCA,) for the redevelopment of Chalmers Courts East. Demolition of Chalmers Courts East began in the fall of 2019.

To complete the RAD conversion for Chalmers Courts, HACA intends to submit an application to the TDHCA under the 2020
9%, competitive, low-income housing tax credit program for Chalmers Courts West. If HACA were successful with this
application, the current property would be upgraded to a larger property with additional units and modern amenities. This will
significantly improve the quality of life for the residents of Chalmers Courts West and allow HACA to provide more affordable
housing by increasing density.

In August 2016, the HACA Board of Commissioners approved the selection of Carleton Residential to serve as the developer
partner for the redevelopment of Chalmers Courts. Carleton served as HACA's partner of the first two phases of the Chalmers
redevelopment - Chalmers South and Chalmers East. Staff members have been working with Carleton to prepare the application
for Chalmers West, which is due to TDHCA on March 1.

2" Vice-Chairperson Apostolou moved to approve Resolution No. 02638: Approval to proceed with submission of an
application for 9% low income housing tax credits for Chalmers Courts West to the Texas Department of Housing and
Community Affairs (TDHCA). Commissioner Carrington seconded the motion. The motion Passed (4-Ayes and 0-Nays).

ITEM5: Presentation, Discussion and Possible Action regarding Resolution No. 02636: Approval of the renewal of the
Contract for Employee Dental Insurance

As part of its comprehensive package, the Housing Authority of the City of Austin currently provides its employees with two

options for dental coverage through United Healthcare: a Dental Health Maintenance Organization (DHMO) and Preferred

Provider Plan (PPO), a buy-up plan. This is HACA's fourth and final year renewal under the current four (4) year contract with

United Healthcare.

On November 6, 2019, HACA staff met with the Gallagher Group, HACA's insurance brokers, regarding the renewal rates from

February 20, 2020
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United Healthcare for HACA's dental insurance coverage. United Healthcare initially proposed a 6.34% premium increase to the
DHMO plan and 6.32% premium increase to the PPO/buy-up plan for the plan year 2020-2021. Through a series of negotiations
between United Healthcare and the Gallagher Group, United decreased the proposed premium rate increase to the DHMO to
3.7% and the PPO/buy-up plan to 3.8%.

The DHMO plan has not received a premium rate increase since 2017; however, the PPO/buy-up plan did receive a 2% rate
increase for 2019-2020 fiscal year.

In order to continue to provide employees with the best available and affordable dental coverage and based upon the renewal
rates provided by United Healthcare, the agency recommends that United Healthcare be awarded the renewal contract to provide
employee dental coverage for the 2020-2021 fiscal year.

Commissioner Duncan-Hall moved to approve Resolution No. 02636: Approval of the renewal of the Contract for Employee
Dental Insurance. 2" Vice-Chairperson Apostolou seconded the motion. The motion Passed (4-Ayes and 0-Nays).

ITEM6: Presentation, Discussion and Possible Action regarding Resolution No. 02637: Approval of renewal of
Contract for Employee Medical Insurance

As part of its compensation package, the Housing Authority of the City of Austin currently offers its regular full-time employees

medical coverage through United Healthcare's Exclusive Provider Organization (EPO) plan. This is the fourth year renewal of a

four-year contract with United Healthcare.

On November 6, 2019, HACA staff met with the Gallagher Group, HACA's insurance brokers, to discuss the upcoming
insurance renewal for the 2020-2021 fiscal year. United Healthcare initially proposed a 15.4% premium rate increase for
HACA's medical coverage. Through a series of negotiations between United Healthcare and the Gallagher Group, and based on
HACA's demographics and claims experience, United Healthcare ultimately proposed a 5% rate increase in premium. Last year
HACA received a rate pass and believes the proposed 5% rate increase is reasonable for this year.

In an effort to provide staff with children an additional affordable rate, HACA is proposing the implementation of a fourth tier
of coverage. This fourth tier will allow employees to cover themselves and their children at a lower rate than the current
employee and family tier, with no additional expense to HACA.

In addition, for the fiscal year 2020-2021, HACA will continue to impose the surcharge of $50 per month, to employees who
choose to continue to use tobacco products. Employees may participate in and complete a tobacco cessation program if they
wish to avoid the surcharge.

In an effort to provide employees with the best affordable, available healthcare coverage, HACA recommends United
Healthcare be awarded the renewal contract to provide employee health insurance coverage for the 2020-2021 fiscal year.
Commissioner Carrington moved to approve Resolution No. 02636: Approval of the renewal of the Contract for Employee
Dental Insurance. 2" Vice-Chairperson Apostolou seconded the motion. The motion Passed (4-Ayes and 0-Nays).

ITEM 4: Presentation, Discussion, and Possible Action regarding Resolution No. 02635: Adoption of VISION 2025 -
HACA's 2020-2025 Strategic Plan

Periodically, HACA conducts strategic planning in order to set future priorities, focus energy and resources, strengthen

operations, ensure that employees and other stakeholders are working toward common goals, and assess and adjust the agency's

direction in response to changing conditions.

HACA last engaged in comprehensive strategic planning in 2013. Now that these goals and objectives have been successfully
implemented, along with the advanced implementation of converting the portfolio to RAD, leadership determined it was time to
update the agency’s strategic outlook.

In July 2019, HACA hired CVR Associates, Inc. to provide strategic planning services. Multiple sessions were held with
HACA's executive team, the Board of Commissioners, and management staff across all programs at HACA. Activities included
a high-level analysis of trends and the current environment of affordable housing in Austin; several SWOT (Strengths,
Weaknesses, Opportunities, and Threats) Analysis sessions with staff; and a two-day collaborative session to develop strategies
for current and future business operations to develop longer-term goals and objectives. A final follow up session was held on
January 30th to present the draft goals to management and staff that participated in the prior sessions to ensure all key ideas
were captured and discuss any needed revisions.

The following are the strategic goals for the next five years:

1. Increase affordable housing choices and opportunities throughout Austin and the Central Texas region.

2. Expand choices and opportunities for residents to improve their quality of life, achieve self-sufficiency, and reach their full
potential.

3. Further efforts to attract, support, develop, and retain a talented and diverse workforce that prioritizes integrity,
accountability and agency workplace safety.

4. Maximize diverse funding sources and operating efficiencies to ensure corporate sustainability.

February 20, 2020
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5. Fully transition to a site-based business model to improve organizational sustainability.
6. Support a culture of innovation and continuous improvement to optimize customer service and organizational efficiency as
well as to advance environmental sustainability.

Suggested changes/additions made during the Program Review Committee (PRC):
la.4 Developing a guiding policy principles and revised RFQ for development and partnerships; including the purchase of
a financial advisor.
le  Expand Austin Affordable Housing Corporation’s portfolio to 10,000 units — change to read, expand Austin
Affordable Housing Corporation’s portfolio to 12,500 units with an emphasis on higher opportunity areas and
targeting persons at 60% area family median income. Also proposing pushing back the date from March 21, 2023 to
December 31, 2024 to accomplish this goal.

All other language in the Plan remained the same.

Other items of importance but not discussed during the PRC:
7. Creating and implementing a plan to advance inclusion, diversity and racial economic of social equity throughout the
organization, our programs and partnerships. This issue has been raised in our community and by HACA staff.

During discussions with staff, ideas that were promoted and reflected in this plan are:.

e Conducting diversity trainings each year for all staff.

e Diversity, equity and inclusion training for supervisors (7a.1).

e Forming a Diversity, Equity and Inclusion Advisory Group from all areas of the agency (7a.2).

e Designatng a member of the human resources team to serve as the Diversity Manager (7a.3).

e Broadening HACA partnerships with coalitions of community and job training partners to increase diversity in new hires
(7b).

e Reviewing training best practices and mentoring approaches to identify opportunities to advance staff with diverse
backgrounds (7c).

Commissioner Duncan-Hall suggested that the same diversity, equity and inclusion concept be included in Goal 7. Succession
planning should address the fact that HACA stafff are older and when they leave the agency there should be newer staff in the
pipeline who will keep the diversity going. Michael Gerber, HACA President & CEO proposed to add a new item to address
this. Chairman Richie and Commissioner Duncan-Hall accepted the language of the additional item.

The new item:

e (7a4) Develop a succession planning approach which incorporates principles of diversity, equity and inclusion.
Commissioner Carrington moved to approve Resolution No. 02635: Adoption of VISION 2025 - HACA's 2020-2025
Strategic Plan (to include all changes provided by the Program Review Committee). 2" Vice-Chairperson Apostolou
seconded the motion. The motion Passed (4-Ayes and 0-Nays).

ITEM 3: Presentation, Discussion, and Possible Action regarding Resolution No. 02634: Election of new Officers for

the Housing Authority of the City of Austin
With the recent re-appointment of three board members, and per HACA Bylaws, the election of the Chairperson, Vice-Chairperson and 2nd
Vice-Chairperson shall be elected at the annual meeting of the Authority, and shall hold office for two years or until their successors are
elected and qualified.

Nominations for HACA Board Officers:
Commissioner Carrington nominated Carl S. Richie, Jr. for Chairperson; Commissioner Duncan-Hall seconded the nomination. The
motion Passed (4-Ayes and 0-Nays).

Commissioner Apostolou nominated Charles Bailey for Vice-Chairperson; Commissioner Duncan-Hall seconded the nomination. The
motion Passed (4-Ayes and 0-Nays).

Commissioner Duncan-Hall nominated Mary Apostolou for 2™ Vice-Chairperson, Commissioner Carrington seconded the nomination.
The motion Passed (4-Ayes and 0-Nays).

Effective February 20, 2020 the Board of Commissioners for the Housing Authority of the City of Austin approves new board officers:
Carl S. Richie, Jr., Chairperson; Charles Bailey, Vice-Chairperson; Mary Apostolou, 2nd Vice-Chairperson

Commissioner Duncan-Hall moved to approve Resolution No. 02634: Election of new Officers for the Housing Authority of
the City of Austin. 2" Vice-Chairperson Apostolou seconded the motion. The motion Passed (4-Ayes and 0-Nays).

THE BOARD DID NOT RECESS INTO EXECUTIVE SESSION.

February 20, 2020
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REPORTS
The Board accepts the following reports from the President:
e Chairman Richie indicated that a new Budget and Audit sub-committee will be formed at a later date to address the budget more
thoroughly. This sub-committee will be a committee of the whole Board.
e  RAD Collaborative will be March 4-6 at the Sheraton Austin. Richard Rothstein will be the key-note speaker.
March 5%- Amplify Austin

2" Vice-Chairperson Apostolou moved to adjourn the meeting. Commissioner Duncan-Hall seconded the motion. The
motion Passed (5-Ayes and 0-Nays).

The meeting adjourned at 2:27 p.m.

Michael G. Gerber, Secretary Carl S. Richie, Jr., Chairperson

February 20, 2020

Page 5 of 5
Attachment 1 ITEM NO.1 - Page 6 of 6



HOUSING AUTHORITY OF THE CITY OF AUSTIN
BOARD ACTION REQUEST
RESOLUTION NO. 02639

EXECUTIVE
ITEM NO. 2.

MEETING DATE: March 26, 2020
STAFF CONTACT: Michael Gerber, President & CEO

ITEM TITLE: Presentation, Discussion, and Possible Action regarding Resolution No. 02639:
Approval to ratify all actions taken by the Board of Commissioners during FYE
2019-2020, in order to resolve any irregularities which may have occurred regarding a
quorum or vote by the Commissioners as reflected within the approved minutes and
resolutions

BUDGETED ITEM: N/A

TOTAL COST: N/A
ACTION

The Board is being asked to approve Resolution No. 02639: which ratifies all actions taken by the Board of
Commissioners during the 2019-2020 Fiscal Year, in order to resolve any irregularitics which may have
occurred regarding a quorum or vote by the Commissioners as reflected within the approved minutes and
resolutions.

SUMMARY

Background:

Upon past advisement of legal counsel, Resolution No. 02639 was drafted to ensure all actions taken by the
Board during FYE 2019-2020 be ratified, thus ensuring resolution of any irregularities during the voting
process taken by the Commissioners. This is an action that will be presented for board action on an annual
basis.

Process:

This Resolution resolves any irregularities in the voting process found in the Board meeting minutes and/or
resolutions, and all actions taken during the 2019-2020 Fiscal Year by the Board of Commissioners are fully
enforceable.

Staff Recommendation:

Staff recommends Board approval of Resolution No. 02639 to ratify all actions taken by the Board of
Commissioners during the 2019-2020 Fiscal Year.

ITEM NO.2 - Page 1 of 2



RESOLUTION NO. 02639

APPROVAL TO RATIFY ALL ACTIONS TAKEN BY THE BOARD OF COMMISSIONERS
DURING FYE 2019-2020, IN ORDER TO RESOLVE ANY IRREGULARITIES WHICH MAY
HAVE OCCURRED REGARDING A QUORUM OR VOTE BY THE COMMISSIONERS AS
REFLECTED WITHIN THE APPROVED MINUTES AND RESOLUTIONS

WHEREAS, in the event that there were any irregularities in any action or vote taken by HACA’s Board of
Commissioners during the 2019-2020 Fiscal Year, the Housing Authority of the City of Austin desires to ratify
and affirm all of the actions and votes taken by the Board of Commissioners regardless of the irregularity, as
each action and vote taken represents the true intention of a quorum or more of HACA’s Board of
Commissioners.

WHEREAS, the purpose of this resolution is to give full legal force and effect to each action or vote of the
Board of Commissioners taken during the 2019-2020 Fiscal Year as if each action was taken by a quorum of
the board without any irregularity, and therefore, every action taken by the Board of Commissioners during the
2019-2020 Fiscal Year is fully enforceable.

NOW, THEREFORE, IT IS HEREBY RESOLVED, the Housing Authority of the City of Austin
Board of Commissioners hereby ratifies and affirms all actions and votes taken by the Board of

Commissioners during 2019-2020 Fiscal Year.

PASSED, APPROVED AND ADOPTED on this 26th day of March 2020.

Michael G. Gerber, Secretary Carl S. Richie, Jr., Chairperson
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HOUSING AUTHORITY OF THE CITY OF AUSTIN
BOARD ACTION REQUEST
RESOLUTION NO. 02642

ASSISTED HOUSING
ITEM NO. 3.

MEETING DATE: March 26, 2020
STAFF CONTACT: Lisa Garcia, Vice President of Assisted Housing

ITEM TITLE: Presentation, Discussion and Possible Action regarding Resolution No. 02642:
Approval of the adoption of the revised Housing Choice Voucher Utility Allowance
Schedules

BUDGETED ITEM: No

TOTAL COST: N/A
ACTION

The Board is being asked to approve Resolution No. 02642: Approval of the revised Housing Choice
Voucher Program Utility Allowance Schedules. This is a routine annual action item.

SUMMARY

Background:

Per 24 CFR 982.517, HUD regulations require housing authorities to review utility allowance schedules
annually and adjust the schedules if there has been a 10% or more rate change per category since the last
revision.

Process:

Residential Utility Allowances, a Division of the Nelrod Company, completed the annual utility allowance
review for HACA's Housing Choice Voucher Program. A comparison was made of the utility rates utilized in
the previous study compared to the current utility rates.

The review indicated that overall rates and charges changed more than 10%, therefore the current utility
allowance schedules should be adjusted.

Staff Recommendation:

Staff recommends adjusting the utility allowance rates based on current utility rates. The proposed revisions
are reflected in Exhibit 1 Proposed Utility Allowance Schedules 2020.

The revised utility allowance schedules will be effective June 1, 2020 for participants who are issued new
vouchers and for annual re-examinations.
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ATTACHMENTS:

n Exhibit 1 Proposed 2020 Utility Allowance Schedules
n  Exhibit 2 Utility Allowance Comparison 2019 2020
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RESOLUTION NO. 02642
Approval of the adoption of the revised Housing Choice Voucher Utility Allowance Schedules

WHEREAS, Federal Regulations require housing authorities to review utility allowance schedule(s) annually
and adjust the schedule(s) if there has been a 10% or more rate change per category since the last revision; and

WHEREAS, Residential Utility Allowances, a Division of the Nelrod Company completed the utility
allowance review for the Housing Choice Voucher Program and as required by HUD regulations 24 CFR
982.517, a comparison was made of the utility rates utilized in the previous study compared to the current
utility rates; and

WHEREAS, the utility allowance review indicated that utility providers' rates have changed more than 10%,
therefore, staff recommends revising the utility allowance schedules as reflected in Exhibit 1; and

WHEREAS, Federal Regulations require the use of the revised utility allowance schedules at the next annual
reexamination; and

WHEREAS, the Housing Authority of the City of Austin will use the revised utility allowance schedules for
new families assisted under the Housing Choice Voucher Program and current participants with reexaminations
effective June 1, 2020 or later.

NOW, THEREFORE, BE IT RESOLVED, that the Housing Authority of the City of Austin's Board of
Commissioners approves and adopts the revised Utility Allowance Schedules for the Housing Choice Voucher
Program.

PASSED, APPROVED, AND ADOPTED this 26th day of March 2020.

Carl S. Richie, Jr., Chairperson

Michael G. Gerber, Secretary

ITEM NO.3 - Page 3 of 21



Utility Allowance Schedule S, Depariment of Housing and OMB Approval
/ . . rban Development No. 25577-0169
See Public Reporting and Instructions on back. Office of Public and Indian Housing exp.7/31/2022
The following allowances are used to determine the total cost of Date (mm/dd/yyyy):
tenant-furnished utilities and appliances.
Locality: Unit Type: Multi-Family (Elevator)
Housing Authority of the City of Austin, TX
Utility or Service: 0BR 1BR | 2BrR | 3BR [ 4BR | 5BR
Monthly Dollar Allowances
Heating
a. Natural Gas $5.00 $6.00 $7.00 $8.00 $9.00 $9.00
b. Bottle Gas/Propane
c. Electric $6.00 $7.00 $9.00 $11.00 $13.00 $14.00
d. Oil/ Other
Cooking
a. Natural Gas $1.00 $1.00 $2.00 $3.00 $4.00 $4.00
b. Bottle Gas/Propane
c. Electric $3.00 $4.00 $6.00 $7.00 $9.00 $11.00
Other Electric & Cooling
8:2?; dE ic:\;l'grf't‘t:?;téf afg :)' lances) $2200] $24.00] $3000| $36.00] $41.00] $47.00
Air Conditioning $10.00 $12.00 $16.00 $21.00 $25.00 $30.00
Water Heating
a. Natural Gas $3.00 $3.00 $5.00 $6.00 $7.00 $9.00
b. Bottle Gas/Propane
c. Electric $7.00 $9.00 $11.00 $13.00 $16.00 $18.00
d. Oil/ Other
Water, Sewer, Trash Collection
Water $37.00 $38.00 $45.00 $53.00 $60.00 $67.00
Sewer $71.00 $72.00 $85.00 $99.00 $112.00 $125.00
Trash Collection $25.00 $25.00 $25.00 $27.00 $27.00 $32.00
Tenant-supplied Appliances
Range / Microwave Tenant-supplied $11.00 $11.00 $11.00 $11.00 $11.00 $11.00
Refrigerator Tenant-supplied $12.00 $12.00 $12.00 $12.00 $12.00 $12.00
Other--specify: Monthly Charges
Natural Gas Charge $21.43 $21.00 $21.00 $21.00 $21.00 $21.00 $21.00
Actual Family Allowances Utility or Service per month cost
To be used by the family to compute allowance. Complete below for the actual Heating $
unit rented. Cooking $
Name of Family Other Electric $
Air Conditioning $
Water Heating $
Address of Unit Water $
Sewer $
Trash Collection $
Range / Microwave $
Refrigerator $
Other $
Number of Bedrooms Other $
Total $

Attachment 1

25 Seal oy SRy

Certified ¥y,
4 Compliance* ‘||
g

adapted from form HUD-52667

The Nelrod Company 1/2020 Update

(7/2019)

ITEM NO.3 - Page 4 of 21



http://www.nelrod.com/residentlife

Utility Allowance Schedule

See Public Reporting and Instructions on back.

U.S. Department of Housing and
Urban Development
Office of Public and Indian Housing

OMB Approval
No. 25577-0169

exp.7/31/2022
The following allowances are used to determine the total cost of Date (mm/dd/yyyy):
tenant-furnished utilities and appliances.
Locality: Unit Type: Multi-Family (Apartment)
Housing Authority of the City of Austin, TX
Utility or Service: 0 BR 1BR | 2BR | 3BR | 4BR | 5BR
Monthly Dollar Allowances
Heating
a. Natural Gas $5.00 $6.00 $7.00 $8.00 $9.00 $9.00
b. Bottle Gas/Propane
c. Electric $6.00 $7.00 $9.00 $11.00 $13.00 $14.00
d. Oil/ Other
Cooking
a. Natural Gas $1.00 $1.00 $2.00 $3.00 $4.00 $4.00
b. Bottle Gas/Propane
c. Electric $3.00 $4.00 $6.00 $7.00 $9.00 $11.00
Other Electric & Cooling
Other Electric (Lights & Appliances)
(Includes Monthly Charge) $22.00 $24.00 $30.00 $36.00 $41.00 $47.00
Air Conditioning $10.00 $12.00 $16.00 $21.00 $25.00 $30.00
Water Heating
a. Natural Gas $3.00 $3.00 $5.00 $6.00 $7.00 $9.00
b. Bottle Gas/Propane
c. Electric $7.00 $9.00 $11.00 $13.00 $16.00 $18.00
d. Oil/ Other
Water, Sewer, Trash Collection
Water $37.00 $38.00 $45.00 $53.00 $60.00 $67.00
Sewer $71.00 $72.00 $85.00 $99.00 $112.00 $125.00
Trash Collection $25.00 $25.00 $25.00 $27.00 $27.00 $32.00
Tenant-supplied Appliances
Range / Microwave Tenant-supplied $11.00 $11.00 $11.00 $11.00 $11.00 $11.00
Refrigerator Tenant-supplied $12.00 $12.00 $12.00 $12.00 $12.00 $12.00
Other--specify: Monthly Charges
Natural Gas Charge $21.43 $21.00 $21.00 $21.00 $21.00 $21.00 $21.00
Actual Family Allowances Utility or Service per month cost
To be used by the family to compute allowance. Complete below for the actual Heating $
unit rented. Cooking $
Name of Family Other Electric $
Air Conditioning $
Water Heating $
Address of Unit Water $
Sewer $
Trash Collection $
Range / Microwave $
Refrigerator $
Other $
Number of Bedrooms Other $
[Total $

7 seal of g
" Certified 3,
/ Compliance" %

RIS

Attachment 1

adapted from form HUD-52667
(7/12019)
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ITEM NO.3 - Page 5 of 21


http://www.nelrod.com/residentlife

Attachment 1

Utility Allowance Schedule S, Depariment of Housing and OMB Approval
/ . . rban Development No. 25577-0169
See Public Reporting and Instructions on back. Office of Public and Indian Housing exp.7/31/2022
The following allowances are used to determine the total cost of Date (mm/dd/yyyy):
tenant-furished utilities and appliances.
Locality: Unit Type: Row House/Townhouse
Housing Authority of the City of Austin, TX
Utility or Service: 0BR 1BR | 2BrR | 3BR [ 4BR | 5BR
Monthly Dollar Allowances
Heating
a. Natural Gas $8.00 $9.00 $10.00 $10.00 $11.00 $12.00
b. Bottle Gas/Propane
c. Electric $9.00 $11.00 $13.00 $15.00 $17.00 $19.00
d. Oil/ Other
Cooking
a. Natural Gas $1.00 $1.00 $2.00 $3.00 $4.00 $4.00
b. Bottle Gas/Propane
c. Electric $3.00 $4.00 $6.00 $7.00 $9.00 $11.00
Other Electric & Cooling
8:2?; dE ic:\;l'grf't‘t:?;téf afg :)' lances) $26.00] $28.00] $35.00| $42.00] $50.00] $59.00
Air Conditioning $10.00 $11.00 $20.00 $28.00 $36.00 $46.00
Water Heating
a. Natural Gas $3.00 $4.00 $6.00 $8.00 $9.00 $11.00
b. Bottle Gas/Propane
c. Electric $9.00 $11.00 $14.00 $17.00 $20.00 $23.00
d. Oil/ Other
Water, Sewer, Trash Collection
Water $37.00 $38.00 $45.00 $53.00 $60.00 $67.00
Sewer $71.00 $72.00 $85.00 $99.00 $112.00 $125.00
Trash Collection $25.00 $25.00 $25.00 $27.00 $27.00 $32.00
Tenant-supplied Appliances
Range / Microwave Tenant-supplied $11.00 $11.00 $11.00 $11.00 $11.00 $11.00
Refrigerator Tenant-supplied $12.00 $12.00 $12.00 $12.00 $12.00 $12.00
Other--specify: Monthly Charges
Natural Gas Charge $21.43 $21.00 $21.00 $21.00 $21.00 $21.00 $21.00
Actual Family Allowances Utility or Service per month cost
To be used by the family to compute allowance. Complete below for the actual Heating $
unit rented. Cooking $
Name of Family Other Electric $
Air Conditioning $
Water Heating $
Address of Unit Water $
Sewer $
Trash Collection $
Range / Microwave $
Refrigerator $
Other $
Number of Bedrooms Other $
Total $
JCEERY
g, 2020 ot adapted from form HUD-52667
The Nelrod Company 1/2020 Update (7/2019)

ITEM NO.3 - Page 6 of 21



http://www.nelrod.com/residentlife

Utility Allowance Schedule

See Public Reporting and Instructions on back.

U.S. Department of Housing and
Urban Development
Office of Public and Indian Housing

OMB Approval
No. 25577-0169

exp.7/31/2022
The following allowances are used to determine the total cost of Date (mm/dd/yyyy):
tenant-furished utilities and appliances.
Locality: Unit Type: Semi-Detached/Duplex
Housing Authority of the City of Austin, TX
Utility or Service: 0 BR 1BR | 2BR | 3BR | 4BR | 5BR
Monthly Dollar Allowances
Heating
a. Natural Gas $8.00 $9.00 $10.00 $10.00 $11.00 $12.00
b. Bottle Gas/Propane
c. Electric $9.00 $11.00 $13.00 $15.00 $17.00 $19.00
d. Oil/ Other
Cooking
a. Natural Gas $1.00 $1.00 $2.00 $3.00 $4.00 $4.00
b. Bottle Gas/Propane
c. Electric $3.00 $4.00 $6.00 $7.00 $9.00 $11.00
Other Electric & Cooling
Other Electric (Lights & Appliances)
(Includes Monthly Charge) $26.00 $28.00 $35.00 $42.00 $50.00 $59.00
Air Conditioning $10.00 $11.00 $20.00 $28.00 $36.00 $46.00
Water Heating
a. Natural Gas $3.00 $4.00 $6.00 $8.00 $9.00 $11.00
b. Bottle Gas/Propane
c. Electric $9.00 $11.00 $14.00 $17.00 $20.00 $23.00
d. Oil/ Other
Water, Sewer, Trash Collection
Water $37.00 $38.00 $45.00 $53.00 $60.00 $67.00
Sewer $71.00 $72.00 $85.00 $99.001 $112.00f $125.00
Trash Collection $25.00 $25.00 $25.00 $27.00 $27.00 $32.00
Tenant-supplied Appliances
Range / Microwave Tenant-supplied $11.00 $11.00 $11.00 $11.00 $11.00 $11.00
Refrigerator Tenant-supplied $12.00 $12.00 $12.00 $12.00 $12.00 $12.00
Other--specify: Monthly Charges
Natural Gas Charge $21.43 $21.00 $21.00 $21.00 $21.00 $21.00 $21.00
Actual Family Allowances Utility or Service per month cost
To be used by the family to compute allowance. Complete below for the actual Heating $
unit rented. Cooking $
Name of Family Other Electric $
Air Conditioning $
Water Heating $
Address of Unit Water $
Sewer $
Trash Collection $
Range / Microwave $
Refrigerator $
Other $
Number of Bedrooms Other $
[Total $

P seal or Say
7 Certified
/' Compliance® %

Attachment 1

adapted from form HUD-52667

(712019)
ITEM NO.3 - Page 7 of 21

The Nelrod Company 1/2020 Update



http://www.nelrod.com/residentlife

Attachment 1

Utility Allowance Schedule S.S. Department of Housing and OMB Approval
s ) ) rban Development No. 25577-0169
See Public Reporting and Instructions on back. Office of Public and Indian Housing exp.7/31/2022
The following allowances are used to determine the total cost of Date (mm/dd/yyyy):
tenant-furished utilities and appliances.
Locality: Unit Type: Single-Family (Detached House)
Housing Authority of the City of Austin, TX
Utility or Service: 0BR 1BR | 2BR | 3BR | 4BR | 5BR
Monthly Dollar Allowances
Heating
a. Natural Gas $8.00 $10.00 $10.00 $11.00 $12.00 $13.00
b. Bottle Gas/Propane
c. Electric $13.00 $15.00 $17.00 $19.00 $21.00 $23.00
d. Oil/ Other
Cooking
a. Natural Gas $1.00 $1.00 $2.00 $3.00 $4.00 $4.00
b. Bottle Gas/Propane
c. Electric $3.00 $4.00 $6.00 $7.00 $9.00 $11.00
Other Electric & Cooling
8:2?; dE ;C:\;Igrflt_tlw?;téf afg :)' lances) $28.00] $31.00] $39.00] 4800 $58.00] $70.00
Air Conditioning $8.00 $9.00 $20.00 $31.00 $44.00 $59.00
Water Heating
a. Natural Gas $3.00 $4.00 $6.00 $8.00 $9.00 $11.00
b. Bottle Gas/Propane
c. Electric $9.00 $11.00 $14.00 $17.00 $20.00 $23.00
d. Oil/ Other
Water, Sewer, Trash Collection
Water $24.00 $25.00 $32.00 $48.00 $61.00 $73.00
Sewer $65.00 $66.00 $81.00 $96.00 $111.00 $127.00
Trash Collection $25.00 $25.00 $25.00 $27.00 $27.00 $32.00
Tenant-supplied Appliances
Range / Microwave Tenant-supplied $11.00 $11.00 $11.00 $11.00 $11.00 $11.00
Refrigerator Tenant-supplied $12.00 $12.00 $12.00 $12.00 $12.00 $12.00
Other--specify: Monthly Charges
Natural Gas Charge $21.43 $21.00|  $21.00] $21.00] $21.00] $21.00]  $21.00
Actual Family Allowances Utility or Service per month cost
To be used by the family to compute allowance. Complete below for the actual Heating $
unit rented. Cooking $
Name of Family Other Electric $
Air Conditioning $
Water Heating $
Address of Unit Water $
Sewer $
Trash Collection $
Range / Microwave $
Refrigerator $
Other $
Number of Bedrooms Other $
Total $
7 comimesy
N 2020 adapted from form HUD-52667
The Nelrod Company 1/2020 Update (7/2019)
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Attachment 1

Utility Allowance Schedule S.S. Department of Housing and OMB Approval
s ) ) rban Development No. 25577-0169
See Public Reporting and Instructions on back. Office of Public and Indian Housing exp.7/31/2022
The following allowances are used to determine the total cost of Date (mm/dd/yyyy):
tenant-furished utilities and appliances.
Locality: Unit Type: Manufactured/Mobile Home
Housing Authority of the City of Austin, TX
Utility or Service: 0BR 1BR | 2BrR | 3BR [ 4BR | 5BR
Monthly Dollar Allowances
Heating
a. Natural Gas $7.00 $8.00 $9.00 $10.00 $10.00 $11.00
b. Bottle Gas/Propane
c. Electric $14.00 $16.00 $17.00 $17.00 $17.00 $18.00
d. Oil/ Other
Cooking
a. Natural Gas $1.00 $1.00 $2.00 $3.00 $4.00 $4.00
b. Bottle Gas/Propane
c. Electric $3.00 $4.00 $6.00 $7.00 $9.00 $11.00
Other Electric & Cooling
8:2?; dE ;C:\;Igrflt_tlw?;téf afg :)' lances) $28.00] $31.00] $39.00] 4800 $58.00] $70.00
Air Conditioning $9.00 $11.00 $19.00 $26.00 $34.00 $43.00
Water Heating
a. Natural Gas $3.00 $4.00 $6.00 $8.00 $9.00 $11.00
b. Bottle Gas/Propane
c. Electric $9.00 $11.00 $14.00 $17.00 $20.00 $23.00
d. Oil/ Other
Water, Sewer, Trash Collection
Water $24.00 $25.00 $32.00 $48.00 $61.00 $73.00
Sewer $65.00 $66.00 $81.00 $96.00 $111.00 $127.00
Trash Collection $25.00 $25.00 $25.00 $27.00 $27.00 $32.00
Tenant-supplied Appliances
Range / Microwave Tenant-supplied $11.00 $11.00 $11.00 $11.00 $11.00 $11.00
Refrigerator Tenant-supplied $12.00 $12.00 $12.00 $12.00 $12.00 $12.00
Other--specify: Monthly Charges
Natural Gas Charge $21.43 $21.00|  $21.00] $21.00] $21.00] $21.00]  $21.00
Actual Family Allowances Utility or Service per month cost
To be used by the family to compute allowance. Complete below for the actual Heating $
unit rented. Cooking $
Name of Family Other Electric $
Air Conditioning $
Water Heating $
Address of Unit Water $
Sewer $
Trash Collection $
Range / Microwave $
Refrigerator $
Other $
Number of Bedrooms Other $
Total $
A HER
¥ 2020 o adapted from form HUD-52667
The Nelrod Company 1/2020 Update (7/2019)
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Attachment 2

Housing Authority of the City of Austin

Section 8 Monthly Utility Allowance

Multi Family Walk-up 2019 to 2020

Comparison

— ] OoBR_| 1BR ]| 28R | 3BR

Current $6 $7
Proposed

Current $10 $11
Proposed

Cooking - Natural Gas
Current

Proposed
Increase(Decrease) ($1)

Cooking - Electric
Current $3 $4 $5 _ $7 $9 $10

Proposed
Increase(Decrease)

Current
Proposed

Monthly Base Gas Charge
Current
Proposed

Water. Heating - Natural Gas

Current
Proposed

Watef Heating ] Elebtric
Current
Proposed

ITEM NO.3 - Page 10 of 21



Attachment 2

Housing Authority of the City of Austin
Section 8 Monthly Utility Allowance

Tenant Furnished Utilities and other Services
Multi Family Walk-up Comparison 2019 to 2020

Water
Current $37
Proposed

Sewer
Current 69
Proposed

Current $29
Proposed

1

Current $11
Proposed

Current
Proposed

Heating, Cooking am‘:l' w#ter Heating- Natural Gas
Current $224 $231 $266 $301 $337 $370
$218 $224

($6) (37)

Heating, Cooking and Water Heating- Electric

Current $206 $215 $252
Proposed $204 $213

Increase(D

Proposed

Increase(Decrease)

$289 $326

ecrease)

ITEM NO.3 - Page 11 of 21



Attachment 2

Housing Authority of the City of Austin
Section 8 Monthly Utility Allowance

Multi Family Elevator Comparison 2019 to 2020

—— T oBR | 18R | 28R | 9BR | 4BR | B5BR |

Heating - Natural Gas
Current
Proposed

Increase(Decrease) ($3) ($3) _($3) ($3) ($3) ($4)

Heating - Electric

Current $6 T $7 $9 $11 $12 $14
Proposed $6 $7 $9 $11 $13 $14
Increase(Decrease) $0 | $0| $0 | | 0| $1 2o ] $0

I’
]
|
|

Air Cunditinning | _
Current $10 $11 $16 $20 $25 $29

Proposed $10 $16 $30

Increase(Decrease)

rrrrrrrrrr
.....

Cooking - Natural Gas
Current

Proposed
Increase(Decrease) ($1) ($1) ($1) ($1) ($1) ($2)

C-ﬁuki-ng - Eléctfiﬁ
Current $3 $4 $5 $7 $9 $10

Proposed $3 4| s6| s7|  s9] ST

Increase(Decrease)

Current

Proposed
Increase(Decrease) $0 $0 $0 $11 $0 51

Monthly Base G#s Charge
Current $20 $20 $20 $20 $20 $20

Proposed $21 $21 $21 $21

Increase([}ecrease)

Current

Proposed

Increase(Decrease)

Water Heating - Electric
Current

Proposed
Increase(Decrease)

— o e o
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Attachment 2

Housing Authority of the City of Austin
Section 8 Monthly Utility Allowance

Multi Family Elevator Comparison 2019 to 2020

Water
Current $37 $38

Proposed
Increase(Decrease)

$67

Sewer
Current
Proposed

Trash Collection
Current $29

Proposed
Increase(Decrease)

Rangé
Current
Proposed

||||||||||
.....................

Refrigerator
Current
Proposed

Héétiﬁg, Cﬁuking and Water Heating- Natural Gas
Current $224 $231 $266 $301
$218 $225

(36) ($6)
Heating, Cooking and Water Heating- Electric

Current $206 $215
Proposed $204 $214

Increase(Decrease)

Proposed

Increase(Decrease)

ITEM NO.3 - Page 13 of 21



Housing Authority of the City of Austin
Section 8 Monthly Utility Allowance

Single Family Detached Comparison 2019 to 2020

—— T 0B8R | 1R | 28R | O3BR | 4BR | 6BR

Heating - Natural Gas
Current $11 $13 $15 $16 $17 $18

—— —

Proposed $8 $10 $10 $11 $12 $13
Increase(Decrease) ($3) ($3) _=($5) ($5) .{_5;5) . ($5)

Current $12 $14 $16 $18 $20 $22
Proposed $13 $15 $17 $19 $21 $23

Increase(Decrease) $1 $1 $1 $1 $1 $1

-— L=

Air Conditioning

Current $8 $9 $20 $31 $43 $58
Proposed $8 $9 $20 $31 $44 $59
Increa: se(Derease} | $0 $0 $0 $0 $1 | $1

Cooking - Natural Gas
Current $2 l ] $2 | $3 4 $5 $6
Proposed $1 $1 $2 $3 $4 $4

Increase(Decrease) ($1) ($1) ($1) ($1)) ($1) ($2)

Current $3 $4 $5 $7 $9 $10
Proposed $3 $4 $6 $7 $9 $11
Increase(Decrease) $0 $0 $1 0| $0 $1

5 d

H
o |

Current $28 $31 $39 $47 $57 $69
Proposed $28 $31 $39 $48 $58 $70
Increase(Decrease) | $0 $0 $0 h $1 31 $1

Monthly Base Gas Charge
Current $20 $20 $20 $20 $20 $20
Proposed $21 $21 $21 $21 $21 $21

Increase(Decrease) | $1 | $1 $1 | $1 . $1

—
i

pl
.
]
|

Current $4 $6 $8 $11 $13 $15
Proposed $3 $4 $6 $8 $9 $11

Increase(Decrease) ($1) ($2) ($2) ($3) ($4) ($4)

Water He
Current $9 $11 $14 $16 L $19 $22
Proposed $9 $11 $14 $17 $20 $23

Attachment 2 ITEM NO.3 - Page 14 of 21



Attachment 2

Housing Authority of the City of Austin

Water

Section 8 Monthly Utility Allowance

Tenant Furnished Utilities and other Services
Comparison

Single Family Detached

2019 to 2020

Current

$25

$32

Proposed

e ——————————————— R —

$25

$32

Increase(Decrease)

$0 $0 |

Current

$65

Proposed

Current

Proposed
Increase(Decrease)

rrrrr

Current

Proposed

Increase(Decrease)

ﬁefrige rator

Current

$12

$12

$12

Proposed

Increase(Decrease)
AR RRRRRARRARAR

$12

$12

$12

Current

$212

$223

Proposed
Increase(Decrease)

$206

($6)

—F

$215
($8)

Heating, Cooking and Water Heating- Electric

Current

$199

$211

Proposed

$198

$209

ITEM NO.3 - Page 15 of 21
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Attachment 2

Housing Authority of the City of Austin
Section 8 Monthly Utility Allowance

| oBR

Heating - Natural Gas

Semi-Detached/Duplex Comparison 2019 to 2020

Current

Proposed

$11

$15

$16

5 m—

Increase(Decrease) i {$3) ($4) ($4) $5) ($5) ($5)
Heating - Electric

Current $9 $11 $13 $15 $17 $19
Proposed - $9| $11 $13 $15 $17 $19
1nc§asegDecrease) $0 . $0 $0 $0 3 $0 f $0
Air Conditioning

Current $10 $11 $19 $27 $35 $45
Proposed $10 $11 $20 $28 $36
Increase(Decrease)

Cooking - Natural Gas

Current

Proposed

Increase(Decrease) ($1) ($1) ($1) ($1) _ ($1_) ($2)
Cooking - Electric

Current $3 $4 $5 $7 $9 $10
Prupnse-d $3 $4 $6 $7 $9 $11

Increase(Decrease)

Other Electric (electric lighting, refrigerator, fans, etc.)

Current

Proposed
Increase(Decrease)

Monthly Base Gas Charge

Current

Proposed
Increase(Decrease)

$1

Water Heating - Natural Gas

Current

Proposed
Increase(Decrease)

$11
$8

Water Heatillg - Electric

Current

Proposed

Increase(Decrease)

ITEM NO.3 - Page 16 of 21




Attachment 2

Housing Authority of the City of Austin

Section 8 Monthly Utility Allowance

Tenant Furnished Utilities and other Services

Semi-Detached/Duplex Comparison 2019 to 2020
Sroeet ] OBR | 1BR | 28R | 9BR | 4BR ]| SBR
Water
Current
Proposed
Increase(Decrease) g $0 ____$0 $0 $0 %0
Sewer
Current $69 $71 $84 $97 $111 $124
Proposed $71 $72 $85 $99
Increase(Decrease) $2 $1 $1 $2 5.8 S $1
Trash Collection
Current $30 $36
e ———
Increase(Decrease) | ($4) ($4) ($4) ($3) _($3)]
Range v
Current $11 $11 $11 $11 $11 $11
Proposed $11 $11 $11 $11 $11 $11
Increase(Decrease)

Refrigerator

Current

Proposed

Increase(Decrease)

$0

it
e

Heating, Cooking and Water Heating- Natural Gas

Current

$230

$241

$280

$322

$362

$411

Proposed -

Increase(Decrease)

$225
($5)

$232

($9)

Heatmg, Cunkmg and Water Heatmg Electrlc

Current

$214

$226

$267

$310

$353

$404

Proposed

Increase(Decrease)

$213

$223
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Housing Authority of the City of Austin
Section 8 Monthly Utility Allowance

Row/Townhouse Comparison 2019 to 2020
| O0BR

Heating - Natural Gas

Current

Proposed

$9

$10

HEEItillg - Electric

)

=

(34)

rrrrrr

Current

$9

Proposed
Increase(Decrease)

$9

$0

$11
$11

$0

$13
$13

Current

$10

Proposed

$10

$11
$11

Cooking - Natural Gas

Current

Proposed

($1)

Current

$3

Proposed

$3

.

Other Electfic (electﬁc lighting, refrigerator, fans, etc.)

Current

Proposed

Current

Proposed

rrrrr

Current

Proposed

$3

$11

Increase(Decrease)

Wafér Heating - Electric

SAH

Current

$9

Proposed
Increase(Decrease)

$9

$14
$14

$23

Attachment 2
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Attachment 2

Housing Authority of the City of Austin
Section 8 Monthly Utility Allowance

Tenant Furnished Utilities and other Services

Row/Townhouse

Water

Comparison 2019 to 2020

BR__[_5BR

Current

Proposed

Increase(Decrease)

Sewer

Current

Proposed $71 $72 $85 $99 $112 $125
Increase(Decrease) $2 $1 $1 $2 $1 4 _ $1
Trash Collection

Current $29 $29 $29 $

Proposed $25 $25 $25 _
Increase(Decrease)

Range

Current

$11

Proposed

Ref-rige_rator

Increase(Decrease)

Current

$12

Proposed

Increase(Decrease)

Héating; Cduking ahd Water Heating- Natural Gas

Current

$230

$241

_$280 $322 $362 5411

Proposed
Increase(Decrease)

$225
($5)

$232
($9)

Heating, Cooking and Water Heating- Electric

Current

$214

$226

Proposed

$213

$223

Increase(Decrease)
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Attachment 2

Housing Authority of the City of Austin
Section 8 Monthly Utility Allowance

Manufactured Home Comparison 2019 to 2020

—— T 0B8R | _BR | 28R | BR | 4BR | B5BR

Heating - Natural Gas
Current $9 $11 $12 $ $16

13 $15
Proposed $7 38 $9 $10]  $10] st

Increase(Decrease)

Heating_ - Electric
Current

Proposed
Increase(Decrease) $1 $0 $1 | $0 $0 $1

Ai.r Coriditiun.iﬁg'
Current $9 $11 $18 $26 $34 $42

Proposed %9 $11 $19 $26 $34

Increase(Decrease) $0 $0 $1 $0 $0 $1 |

Cooking : Natural Gas
Current $4 $6 $8 $11 $13 $15

Proposed 5 5

Increase(Decrease)

Cooking - Electric

Current

Proposed

Incre‘ase@lecre;ase) : ($6) 1CX0) I ($8) $9) ‘Ew) .

-

———

Other Electric (electric lighting, refrigerator, fans, et::..} |
Current $28 $31 $39 $47 $57 $69
Proposed 528 331
Increase(Decrease) ] b $0 $0 $1 $1 $1

Munthly Base Gas Charge.
Current
Proposed

Increase(Decrease)

Water Heating - Natural Gas
Current

Proposed
IncreasegDecrease)

iy

Water Heating - Electric
Current

Proposed
Increase(Decrease)

_hq—l—l-q—

ITEM NO.3 - Page 20 of 21



Attachment 2

Housing Authority of the City of Austin
Section 8 Monthly Utility Allowance

Manufactured Home Comparison 2019 to 2020

Water
Current

Proposed

Current

Proposed

lncrease(DecreasE) =$2 _ $1 | $1 $1 $1 _ $2
Trash Collection

Current $29 $29 $29 $30 $30 $30
Proposed $25 $25 $25 $27
Increase(Decrease)

Current
Proposed

Increase(Decrease $0
Refrigerafnr
Current $12

Proposed

rrrrrr
..........................

Héati.ng, Coﬁking and Water Heating- Natural Gas
Current $213 $227 $269 $324 $376 $428
$206 $215

($7) $12)]  ($12)

Heating, Cooking and Water Heating- Electric

Current $207 $222 $265 $318 $370 $423
Proposed $200 $212

Proposed

Increase(Decrease)
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HOUSING AUTHORITY OF THE CITY OF AUSTIN
BOARD ACTION REQUEST
RESOLUTION NO. 02640

FINANCE
ITEM NO. 4.

MEETING DATE: March 26, 2020
STAFF CONTACT: Martha Ross, Vice President & Chief Financial Officer

ITEM TITLE: Presentation, Discussion and Possible Action regarding Resolution No. 02640:
Operating Budgets for the Fiscal Year April 1, 2020 to March 31, 2021

BUDGETED ITEM: N/A

TOTAL COST: N/A
ACTION

The Board is being asked to approve the proposed operating budgets for HACA and its subsidiaries for
Fiscal Year 2020-2021.

SUMMARY

Background:

The regulations of the U.S. Department of Housing and Urban Development require the Commissioners of
the Housing Authority of the City of Austin to approve the agency’s Operating Budget revision.

Process:

Staff evaluated the current Fiscal Year 2020 Budget and Actual spend versus forecast expenditures for Fiscal
Year 2021 and concluded the following revenue and expenses are necessary:

All Programs Millions
FY21 Revenue $566
FY21 Expense $558
Provision for Reserve $ 8
Less Principal on Debt and Reserve Additions ($__2)
Net Estimated Cash Flows § 6

This budget was prepared before the COVID 19 (Coronavirus) developments and is considered a normal
baseline. Our bottom line is likely to be impacted this fiscal year; we will monitor and keep the Board
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updated.

Staff Recommendation:

Approval is recommended.

ATTACHMENTS:

o  Budget
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RESOLUTION NO. 02640

Resolution Approving the Operating Budgets
For the Fiscal Year April 1, 2020 to March 31, 2021

WHEREAS, the regulations of the U. S. Department of Housing and Urban Development require the
Commissioners of a Public Housing Agency to approve Operating Budgets; and

WHEREAS, the Commissioners of the Housing Authority of the City of Austin have reviewed the Operating
Budgets and do find:

1) That the proposed expenditures are necessary for the efficient and economical operation of the program for
the purpose of serving low-income families.
2) That the financial plan is reasonable in that:
(a) It includes sources of funding adequate to cover all proposed expenditures, and
(b) It does not provide for use of Federal funding in excess of that payable under the provisions of the
Annual Contributions Contract.
3) That all proposed rental charges and expenditures are consistent with provisions of law and the Annual
Contributions Contract; and

WHEREAS, the Board of Commissioners of the Housing Authority of the City of Austin hereby certify that the
Housing Authority of the city of Austin is in compliance with the Annual Contributions Contract; and

WHEREAS, the Board of Commissioners of the Housing Authority of the City of Austin hereby certify that
the Housing Authority of the City of Austin is in compliance with the requirement of the Annual Contributions
Contract, and that rents and utility allowance calculations have been, or will be, adjusted in accordance with
current HUD requirements and regulations.

NOW, THEREFORE, BE IT RESOLVED that the Fiscal Year 2018 Revised Operating Budgets, copies
of such budgets attached be hereby approved by the Board of Commissioners of the Housing Authority of the
City of Austin.

PASSED, APPROVED AND ADOPTED this 26th day of March, 2020.

Michael G. Gerber, Secretary Carl S. Richie, Jr., Chairperson
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Housing Authority of the City of Austin

Established in 1937

INTEROFFICE MEMORANDUM

DATE: March 26, 2020

TO: Board of Commissioners
Michael Gerber, President& CEQ

FROM: Martha Ross, CFO

SUBJECT: FY21 Operating Budget, Management Summary and Assumptions

Management Summary:

The Operating Budget for the Fiscal Year (FY) ending March 31, 2020 is enclosed for your
review. This consolidated Housing Authority of the City of Austin (HACA) budget, with tax
credit properties has Provision for Reserve (excess revenue) for the twelve month operating cycle
ending March 31, 2021 of $7.5M (rounded to $8M in the chart below). The proposed FY21
Provision for Reserve is a $1.7M or 18 percent decrease from last year’s Budget Revision,
including nine months of revenue on a key contract for conservatism (same presentation as prior
years). After projected debt service and additions to reserves for replacement for FY21, the
remaining balance is $5.9M. The tax credit properties are shown from a stewardship perspective,
as we have partial ownership. On the Balance Sheet, HACA has averaged $11M - $14M in
unrestricted cash for ongoing operations, fiture needs and reserves. HACA’s financial position is
balanced to cover various strategic and operational goals, agreements with HUD and our partners.
This budget was prepared before the COVID 19 (coronavirus) developments and is presented as a
normal baseline; our bottom line is likely to decrease as events unfold, and we will monitor and
keep the Board updated. The chart below is rounded to millions of dollars; as added information,
the variance percentage is based on actual dollars shown in the attached Exhibits.

Budget FY20 FY21 %

($Millions) Revision Proposed Variance

Revenue $549 $566 3%

Expenses:

Administration 27 25 {11%)

Maintenance 5 6 11%

General 12 13 6%

Other Routine

and Non Routine 7 7 (6%)

Other Expenses

and Donations 488 509 5%
Total 540 558 4%

Expenses

Provision for

Reserve 9 8 (18%) *

*Includes twelve months contract revenue in FY20 vs nine months revenue in FY21.

Page 1
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Total Revenues are comprised of both subsidized and un-subsidized affordable housing as owner
and / or property manager, a project based contract administration entity, commercial leases, and a
non-profit focused on tenant services and a consulting service for affordable housing.
Approximately $496M, or 88% of our revenues are passed through in expenses as Housing
Assistance Payments (HAP), which net to zero on our botiom line. The majority of HAP is earned
and passed through our project based contract administration entity, followed by our housing
choice voucher program with private landlords, then our multi-family properties that were
formerly in low income public housing.

Our Total Revenues increased $16.6M, or three percent, compared to the prior year’s budget
revision. Although we have a contract budgeted at nine months in FY21, versus twelve months in
FY20, the revenue increase is primarily due to higher HAP payments and a Gain on Sale of
scattered sites budgeted at approximately $2M. As COVID 19 unfolds, it is possible that the sale
of the scattered sites will be postponed.

Revenues from the Housing Choice Voucher program are budgeted at a five percent increase
compared to last year, from higher HAP and grant amounts. “Other Income” includes developer
and other fees earned from Austin Affordable Housing Corporation (AAHC), budgeted the same
as last year at $3.5M. Although these fees are conservatively budgeted (lower than we expect),
the timing of Future Developments could now be impacted by current events,

Expenses:

Total Administrative expenses are $3M, or 11 percent lower, compared to the FY20 Budget
primarily due to lower management fees and donations, and lower Sundry expenses almost
offsetting higher Salaries. Higher salaries represent three added headcount in Finance as we
continue to update the infrastructure for PBRA (RAD) needs, conversion of temporary positions to
staff, and annual performance based merit increases across the organization.

Total Maintenance is $.6M or 11% percent higher than prior year budget, primarily due to an
increase in contract expenses in our portfolio due to recognizing the costs of maintaining older
properties (and associated overtime) and the cost of maintenance contracts, partly offset by newer
renovated properties requiring less maintenance in FY21. Some staff maintenance position were
consolidated in a reorganization.

Total General Expenses are expected to increase $.7M or six percent, primarily due to higher
benefits and insurance expenses. Slightly lower interest expense represents conversion of debt
related to Thurmond, Eastland Plaza, Salina, Santa Rita and Rosewood.

Total Other Routine Expenses are budgeted at $.4M or six percent lower than the prior year,
primarily due to lower protective service fees from using security guards versus off-duty police
officers.

Other Expenses / Donations are $24.4M or five percent higher than last year’s budget, primarily
due to higher pass-through HAP expenses, referenced in the Total Revenue section above.
Donations reflect intercompany transfers from SHCC and AAHC to support various programs.

The assumptions for this Budget are included in Exhibit 1.

Page 2
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Exhibit 1: FY20 Budget Assumptions

Overview

This comprehensive annual budget includes all programs, Central Office Cost Center, all public
housing properties, all Pathways Asset Management properties, Austin Affordable Housing
Corporation (AAHC), tax credit properties, Southwest Housing Compliance Corporation (SHCC),
Blueprint Consulting and Austin Pathways. Low Income Public Housing Capital Grant budgets
are not included in this budget presentation; while those budgets are not part of the Operating
Budget, material capital expenditures are approved by the Board separately. As part of the budget
process this year, each of our property sites and departments prepared a budget and this
information was assembled into the agency-wide Operating Budget. This enabled us to make more
accurate projections of our Operating Budget and ensure HACA’s compliance with HUD’s asset
based funding model and third party agreements,

HACA'’s consolidated budget includes revenue and expenses from the tax credit partnerships,
from a stewardship standpoint. The budget for revenue and expenses is based on an accrual
approach that matches revenues and expenses for the 12 months shown, except for one contract
shown at nine months of revenue for conservatism. In this year’s budget in the “Expenditures™
section, we show principal on debt for informational purposes as well as the annual additions the
properties make to Reserves for Replacement for planned capital improvements and replacements.

This budget does not reflect the impact of COVID 19; which could be material to this fiscal year.
We have reserves in place and the Board will be updated as events are known.

Fee Model

All programs and properties are charged a management fee to support common central office
functions. Each site is charged fees as appropriate and as recommended by HUD. The properties
full budget is shown in this presentation. Per agreement with partners and lenders, in monthly
reporting we reclassify some expenses to the COCC, such as educational computer labs, additional
security or benefits. Expenditures to support allowed resident programs, security, benefits and
other expenses are incorporated into the site-based budgets, or as part of the COCC if it deemed an
owner expense or part of HACA’s mission. Due to the program deficit, no management fee is
charged to the Housing Choice Voucher program. SHCC and AATIC are charged both
management fees (for central support) and donations to support various tenant services and
operations,

Key Assumptions
'The FY20 budget reflects an average 3% annual performance evaluation merit increase. Benefits
remained relatively the same, with medical having the highest increase at only five percent.

Housing and Community Development (HCD)

During FY21, HACA will continue its conversion from the conventional LIPH program to the PBRA
program through RAD. Half of Chalmers (78 units of Chalmers West) remains to be converted. RAD
conversions will provide long-term financial stability for HACA while also improving the quality of
HACA'’s properties. This combination helps HACA achieve its goal of providing quality housing with
excellent services that bring new opportunities home to residents. At the time this budget was prepared,
we reflect selling the scattered sites during this coming year.

Page 3
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Both types of HUD subsidy payments (Section 9, Low Income Public Housing [L.IPH] and Section 8, Project
Based Rental Assistance [PBRA]) are based on a calendar year (CY), January to December. As referenced
in prior years, RAD accounting impacts the way HACA budgets for the properties. There are new and
different sources of revenue and expenses, unique challenges and additional transition expenses:

1) CAPITAL:

When the properties convert to RAD, the top line (revenue) subsidy from HUD is higher and includes
capital, starting January of each year. “Replacement Reserve” are shown as an added cash outflow line
item on the bottom of the summary “All Programs” sheet. This represents annual additions to reserves.

In contrast, under LIPH, the Capital Fund is an annual grant from HUD shown on the Balance Sheet, first
as cash, then as an asset. (Said another way, the annual Capital Fund Grant received from HUD is not
part of this annual operating budget, which only shows twelve months of accrual-based revenues earned,
matched to expenses incurred, to produce those same revenues.) Although the Capital Fund Grant cash
expenditures are not in this annual operating budget, the Capital Fund Grant uses are individually
approved by the Board for larger expenditures, and in total, are disclosed in monthly reporting to the
Board. We are using the last few Capital Fund Grants as we exit the LIPH program.

2) LUMP SUM:

The monthiy per unit Market Rent contract amount under PBRA 1is also different; it lacks itemization of
discrete components and is shown as one lump sum for market rent, which includes HAP (Housing
Assistance Payments). For reference purposes, the HAP payments include operations, utilities (including
a portion of grandfathered EPC), and capital, as referenced in item (1) above.

Consistent with last year, the Low Income Housing department budget is divided into two separate budgets —
one for the properties still in LIPH (the Low Rent Public Housing section of the budget) and one for the
converted PBRA properties (the Pathways Asset Management section of the budget). As referenced above,
in FY21, only Chalmers West is left to convert.

As HACA’s portfolio continues to evolve with a RAD business model, we will continue to update our
budget presentation so it is more like our annual audited statements, showing accrued revenues and expenses
similar to those shown to third parties. HUD allows each agency discretion in how to show the Budget, and
this format has evolved over the years to include changes based on RAD, and to show pass-through HAP in
revenues and expenses.

Page 4
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HOUSING AUTHORITY OF THE CITY OF AUSTIN

SCHEDULE 1
ALL PROGRAMS
BUDGET ANALYSIS
20182020 Fiscal Year End 202012021 Ovar {Under) 202802021 20202024
Approved Annualized Budgst Prior Budget Less Tax Credit Requasted
REVENUE:
Rental & Rental Related Income $ 15,374,446 || & 15,685,801 45 15,647,295 | $ 172,850 § 1,621.415 || § 13,625,880
Interest . 243,855 127441 17,779 {226,176} (133,469 161,248
HAP Reimbursements 478,725,448 481,412.636 495,374,085 17,647 647 {76,261 488,450,363
HUD Subsldy, Fees and Grants 31,268,603 29,405,127 26,418,188 {4,851,407) ] 28,418,196
COCG Fees and Revenuss 6,568,462 6.231897 3,683,716 (2.504,776) 44,669 4,549,047
Gain/loss on Sale of Scattared Sites O ] 2,008,000 2,000,000 1] 2,000,900
Public Banations 4,024,711 2,878,879 1,143,483 {2,B81,249) [ 1,143,463
Non Federsl Donaflons 580,080 531,825 12,057,908 11,467,848 2,191,962 0,865,916
Other Incoma 12,021,226 5,302,408 8,255,801 (3.721,425) a 8,209,801
Total Revanues $ 543,818,941 (| % £41,347,115 || $ 505,452,253 1| § 16,633,312 3.0% ||$ 3,648,339 || $ 551,503,914
EXPENSE:
Administrzlive:

i § 12,292,533 4 % 13,900,182 [ $ 13640836 [ § 1,248,302 $ 400656 11 8 13,240,180
Petformancs Incentfve D 463,439 1] ¥] 1]
Lagal 403208 222187 394,250 {B.950) 26,000 368250
Travel & Tralning 551,485 353,097 £70,886 19,080 16,168 554,400
Audit Fees 248,758 288,329 298,475 51,718 40,428 263,048
Office Rent/Utilitlas 216,288 216,288 216,287 {1) 218,287
Sundg Administrative 8714443 3,445,757 8,030,713 {1,563,730) 266,103 4,761,810
Property General & Admin. Costs 350,685 928,465 730,031 378,336 o 730,031
m Fees & Commisslons 6,588,402 4,438,885 3,583,716 {2,974,776) 207,133 3,386,585
Promuotions & Advertising 4] 73,580 & -0 g o

Total Administrative $ 27,443,904 1 § 24332229 (| § 24474875 1 § {2,865,029) -10.8% 1§ 959,486 | $ 23,616,389
Malntenenes:
Labor § 1,688,348 || § 1,708,033 1§ 1,426,080 4 {172,268} $ 273177 £ § 1,148,903
Matarials B6885,867 589,084 808,377 (62,580 109,267 467120
Confrasls 2,910,391 3,231,881 3,724823 814,438 314,787 3,410,042
Total Maintenanca $ 5,177,706 [ § 5,939,108 || § 5,757,286 || & 579,580 11.2% (| § 703,221 (| % 5,054,085
General Expense:
[nsurancs ] BER276 i § 068,117 1§ Q61,910 8 100,735 § 133,842 [ § 827,168
Employes Benefit Contributions 6,848,749 8,267,025 7.563,167 614,418 5923 7,257,244
Colizction Losses 17,836 1,413 a {17,835) 0 1]
Performance Contrasiing(interest} | 4] o [s]
Interast Expanse 4,016,310 4,404,283 3,982,119 182 420,060 3,662,059
F'IDE ity IFranchiseTaxes 97,204 205,581 115,838 18,544 1] 115,838
Total General Expenses $ 11,939,263 || § 11,784,420 || $ 12,622134 || $ 682,371 57% 4% 868,825 H § 11,762,309
Other Rouling Expensss;
Tenant Services § 2,628,639 4 § 8878451 § 2413511 )8 {315,328 $ 1A% [ § 2,401,888
Utilifies 3,153,744 3,560,684 3,263,281 o8,547 £08,852 2,684,428
Protactive Sarvices 218,843 587,665 617,260 (aoz,ssai 106,198 17,082
Total Other Raut F 3 6,742,226 | § 4,826,185 | $ 6,323,892 18 {418,334} £.2% 1% T28488 11§ 5,597,407
Non-Reutine Expartaes:
Capital Expendiuires Q o
Prior Yr Canylorward / EO Expanse [ 17.786 0 o 0 0
4] "] d
Qtfter/ Land Lease 85,334 125,209 66,767 1433 0 66,787
ExtraQiinary Maintsnancs 53211 75,000
Total Non-Routine Expenses $ 118,545 | & 142,985 || $ ANTET | § 1,433 § 0ils £6,767
Housing Assistaries Payments $. . 482895555 || % 481,448,229 || § 496,374,085 1 & 17,647,847 5 § . 496,374,085
Scholarships/ Digital Inclusian 6,000 2667 8] {6,000 o
Utiliy Assistance.___ 8,808 0 [i] (8,508} 0 0
Employea Cortribliions Mafei [} 20,000 [} 1 [ 0
Tenant Edueation Program 0
Landlord incentiva/Appraciation 0 0 a
Fin, Lt ED & Hm. Qwnwershiy Other 3,000 a 2,000 4] 1] 3,000
Down payment Assistancs 80,000 [] 190,000 20,000 0 100,000
Homeswriarship Center [1] 1 [1}
Ce y Inifiattivess Gthar 133,500 91,523 125,000 8,500 i} 125,800
Donations to Housing Pragrants 5,326,958 8,785,657 12,057 908 5,730,852 ] 12,057,908
ir]
Other Exp i fon 3 488,263,620 || 5 488,359,076 | § 508,660,003 || 3 24,375,490 5.0% [|§ 043 588,860,003
Tatal-All Expenses § 539,675,263 || $ 534,984,023 || § 557,979,956 [ § 22,252,010  A1% (is 3,249,017 | § 564,665,939
PROVISION FOR RESERVE L] 9,143,678 [ $ 6,363,092 || % TATLZ297 || § 1,671,380} F183% % 392,322 || § 7,147 875
Other Expendifures in FY20 Budgat ) @
DEbt‘F'n'ncipaf 936,609 936,609 ' 536,608
Raplacamsnt Resarva 3 549472 1§ 509,236 1§ 590,305 || $ 40,833 $ 168,173 1§ 421,132
Total Qther Expenditures in FY18 Budget 543,472 §08,235 1,526,914 977442 169,173 1,387,741
REMAINING BALANCE $ 8,594,206 |1 § 5,853,857 [ $ 8,945,383 1 5 {2,848,822) $ 230149 6,790,334
[9)
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HOUSING AUTHORITY OF THE CITY OF AUSTIN

SCHEDULE 1A

CENTRAL OFFICE
BUDGET ANALYSIS
2018/2020 Y-T-D Actual Fiscal Year End 202072021 Over (Under)
Approved As of 12/31/2019 Annualized Budget Prior Budget
REVENUE:
COCC Fees and Revenue 5 6,508,402 || § 4,673,923 1% 6,231,897 || & 3,583,7167| § (2,674,776)
interest 243,055 49,313 5,751 17.778 {226,176)
Non-Federa! Donations ‘0 0 ] 8,053,844
Other Income 4,819,208 3,663,637 4,884,840 1,128,509 {3,690,700}
Total Revenues 5 11,631,656 || § 8,386,873 || § 11,182,497 || $ 12,793,848 {| $ (6,891,652)
EXPENSE:
Administrative:
Salaries 5 4,887,539 | 3,602,370 || % 4,803,160 § 5,485,080 [{ § 597,541
Performance Incentive . 1] 347,578 463,439 _ 0 0
Legal 59,700 52,510 70,013 54,600 {5,200)
Travel & Training 226,294 93,563 124,751 201,880 (24,314)
Audit Feas 110,000 184,000 218,667 154,000 44,000
Sundry Administrative 2,500,185 1,662,703 2,203,604 2,070,606 (438,579)
Total Administrative $ 7,792,718 (1§ 5,912,725 1 § 7,383,633 )| § 7,966,166 (| § 173,448
Maintenance:
Labor $ 251,382 $ 230,699 [{ 307,689 |t § 286,045 || $ 34,663
Materials 122,980 17,834 23,779 108,880 {14,100)
Contracts 338,691 39,566 52,755 343,200 4 508
Total Maintenance $ 713,053 |1 § _ 288,099 || % 384,132 [ $ 738125 { % 25,072
General Expenge:
Insurance 3 106,000 || § 77,900 8 103,867 [| 8 115,500 || & 10,500
Empfoyee Benefit Contributions 2,415,203 1,658,703 2,211,604 ) 2,684,224 268,931
Scholarships 6,000 2,000 2,667 0 {6,000)
Utifity Assistance 4,306 [ 1] 0 {4,305}
Employes Contributions Match 15,000 20,000 [t}
Fin. Lit. ED & Hm. ownwership 3,000 0 0 3,000 o
Down payment Assistance 80,000 0 0 100,000 20,000
Interest on Notes 222,963 36,814 49 085 118,024 (104,839)
Total General Expenses $ 2,836,560 [ § 1,790,417 || § 2,387,223 11 $ 3,020,748 || $ 184,187
Other Routine Expenses:
Ulllities 3 252,800 % 150,514 | $ 200,685 i $ 219,049 || & {33,751)
Protective Services 264,800 148,054 197,405 $2,000 (202,800)
Community Initiatives 53,500 45,811 61,081 45,000 (8,500}
Total Other Routine Expensas $ 571,100 | $ 344373 (| § 459,172 || 3 326,040 [|$ {245,051}
Non-Routine Expenses:
Extracrdinary Maintenance 3 53,211 [ $ 2465818 32,872 & 75,000 || § 21,788
Danations Transfers 0 26,633 35,457 0 0
Total Non-Roufine Expenses $ 53,211 § 51,262 % 68,336 [{ $ 75,000 [ § 21,789
Total-All Expenses $ 11,866,642 || § 8,386,872 || § 11,182,496 || $ 12,126,087 || $ 159,445
PROVISION FOR RESERVE $ (334,987)11 $ 1% 11$% 667,761 ([ $ (7,061,097)
6

Attachment 1 ITEM NO.4 - Page 9 of Sf]/



Low Incorme Housing COCC Budgef

Budget Forecast for FY21

|revene - e

OTHER INCOME 628,509 528,509

| Adminstrative Safarfes $ 1,168,115 | 5 928,636 | & 1,249,325 ] 5 5

JAdministrative Salaries - O/T H 5,000 | § 1,505 | § - |3 [

AdminTemp 5 49,402 | & - 15 o .

FEREARTARES LR e 5 :

LEGAL EXPENSE E 20,698 | § R E - |3 -

STAFF TRAINING 5 24800 & 16,608 { § 13,725 | 8 27,963 [ § 41,688 | § [11,075)

TRAVEL-CONVENTION & MEETING $ 8,000 | $ 1,720 5 65,795 | 5 - |3 6,795 | § (1,205)

TRAVEL - OUY OF TOWN 3 18000 | 35 2,235 % 12,500 | 8 - |8 12,500 | § (5,500)

[TRAVEL - LOCAL 5 3,000 | § 2,376 $ 2,508 |5 - Is 2,500 | § {so0})

Office Supglies S 5,000 | $ 4,188 | 28005 R E 2,800 | $ {2,200)

POSTAGE EXPENSE $ 100 | § als 508 - |s 508 {50}

MEMBERSH{P DUES & FEES § 1100 | § 501 % 500 | $ - |8 500 |5 {600}

Telephone $ 5000 | 4,618 | $ 9,204 | & 30,509 | § 39,713 | $ 4,204

Office Equipment (Under $2500) 5 2000 | $ - 18 600 | 5 - |3 600 | 3 {2,400),

Admin Cofstractor 5 4349 | 5 - |s - 13 -

Meeting Expensa 3 5000 |35 247218 2,00015 R E 2,000 & {3.000)

Misc. Expenses 4§ 250 | & - g - 18 B E {250)

Substriptions 3 - s 5,163 | § 1,000 | § - s 1,000 | $ 1,000

|consuitaints $ 25,000 | $ 28340 [ $ 20,000 | 5 - | 20,000 [ 5 (5,000

Criminal Checks H 24,000 | § - H - |s - |3 (24,000

Empliyea Physieal/Drug Tasts ] H 170 | 8 R E 170

|interpreter Fees $ 250§ 4623 280 - I3 EE -

[software 3 5,000 | $ 15333 1§ 11,500 | § 31,008 | $ 42,598 | § 5,500

{Permits, ticenisas & Cartificates $ 15015 - I3 1003 - |8 1003 {50}

lnspectim ] _Is $ 3

Maintenance - [abor s

IMalntenance - Labar - Standby OT - - I3 -

|Maintenanca - Labor toT) NRE -

Maintanance Labor - Temp 3 -

Gas & Ol B 7,800 | 5 (200}

Auto Parts $ 508 {1500

Safety Equipment [Gloves, Belis & Goggles) $ HE (150}
$ 1B N

26,266
10,000 | § (692} 4,000 )5 - 5 4,000 | § [&,000)

$ 206,404

& - 15 - |$ 206,404
26,859

26,859

Wﬁrkmtnmpaqﬂhon- 1518 s LS
[Emplayee Benefits $ 595,286 | § 508,251 | $ 642,352 | $ 314,594 | $ 956,846 | § 47,066
Other/ Land Lease 5 - 15 66,767 | 5 66,787

7 Iy
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HOUSING AUTHORITY OF THE CITY OF AUSTIN

SCHEDULE 1B

LOW RENT PUBLIC HOUSING
BUDGET ANALYSIS
i 2019/2020 Y-T-D Actual Fiscal Year End 2020/2021 Over (Under)
Approved As of 12/31/2019 Annualized Budget Prior Budget
: REVENUE:
1 Dwelling Rentals b 905,942 [| 608,478 [ & 812837 [ $ 261,977 1 % (643,965)
‘ MNondweiling Ren_tal 50.935 51,618 649,821 Y (50,8386)
Excess Utilities Usage 21,480 14,168 18,891 . D {21,480)
Interest 0 [4 0
Other Income 168,333 28,513 38,017 (11,564) {179,897)
Inter AMPS Transfer 0 ] 0
Non Federal Denations 1] 817 1,089 0 0
HUD Subsidy 1,187,751 956,728 1,275,639 528,352 (659,399)
Total Revenues $ 2,334,442 % 1,661,321 % 2,215,095 || § 778,765 % {1,555,677)
EXPENSE:
Administrative:
Salaries 3 216972 ([ $ 187,772 || § 250,363 [ & 39000 [ % (177,972)
Legal 21,909 9,789 13,052 7,500 {14,408)
i Travel & Training 6,625 0 0 825 {6,000)
3 Audit Fees 5,298 1,875 2,500 1,191 (4.107)
i
Management Feg 306,134 186,501 248,668 60,828 (245,306)
Sundry Administrative 71,438 55,648 74,197 14,671 {66,767)
0
Total Administrative $ 828,576 || § 441,585 1 & 588,780 || § 124,015} (584,561)
1 Maintenance;
Labor - L] 23397511 % 168,715 8 211620)| 6 53,038 (|3 {180,937)
i Materials 71,377 33,183 44.244 8,750 {62,6827)
j Contracts 197,798 170,042 226,723 50,114 {147,684}
Total Maintenance $ 503,150 [ $ 361,840 [ 5 432,587 1§ 111,902 || 5 {391,248)
General Expense:
Insurance § 32576 (3 28,451 |1 § 37,0351 % 13,766 || § {18,810)
Employee Benefit Contributions 211,945 163,223 217,831 43,258 {168,887)
Collaction Losses 17,635 1,080 1,413 0 {17,835)
Total General Expenses 1 $ 262,156 1 § 192,734 || § 256,979 | § 57,024 | 3 {205,132)
x Other Routine Expenses:
‘ Teénant Services '$ 8,610 || 3 5135 | & 8847 11% 25000 $ (6,110}
Utilities 365,300 357,375 476,500 93,000 (272,300}
Protective Services 102,381 33,704 44,938 18,230 (84,122)
Total Other Routine Expenses $ 476,271 || $ 396,214 || $ 528.285 || § 113,739 5 {362,532)
Non-Routine Expenses: )
Extracrdinary Maintenance $ i ols offs 0ls g
! Capitai Expenditures 23,916 0 0 0 (23,816)
i Interest Expenge 0 331,713 442 284 0 D
= inter AMPS Transfer 0 817 1,089 ] 0
Total Non-Routine Expenses § 23,916 15 332,530 |5 443,373 [ $ 0lis {23,918)
Total-All Expenses 3 1,894,070 || § 1,725,003 | $ 2,300,004 || § 408,680 | $ {1,487,389)
|T°V'5'°N FOR RESERVE $ 440,372 || (63,682)l1 § 84,909 $ 372,085 § {68,287)

8
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TX1 Chalmers

Budget Forecast for FY21

[Rental $ 398493 | & 274,303 | 261,977 261,977 | 5 (136,516}
{Excess Utilicias 5 1,648 | 5 {109) $ {2,648)
|tegal harges $ 2,213 [ § - |8 830 $ g |4 (1,383}
[mai Charges $ 1,732 | § 1,399 | 5 1,080 3 1,080 | § {653)
Bad Debt Calfections $ 253315 2,744 1 5 {15,313) $ (15,313)] § {17,846)
HUD/HAP Subsidy [ 633522 | 3 £44,357 | 3 503,695 5 503,695 | § {129,827)
$ 153,175 [ § 5,787 | 5 1,839 s $ (151,336}
|Adminstrative Salaries 5 87,8909 | $ 88,956 [ 3 38,000 3 (48,909)
Administrative Salarles - OfT § 500 | $ 90§ - s - |3 (500}
LEGAL EXPENSE 5 9,000 | § 7277 [ 8§ 7,500 3 7,500 | § {1,500}
STAFF TRAINING S - |3 825 |5 519 5 208
TRAVEL - LOCAL 3 838 | & - $ (838}
Accounting & Auditing Fees § 2413] 8 - |8 1,191 $ 1,101 [ $ {1,222}
|Office Supplles [ 20003 1429 | $ 400 5 am | 4 {1,600}
POSTAGE EXPENSE $ 350 | 8 a3 s 200 5 200 [ § {150)
|erinting S 200 (s - 3 (200)
MEMBERSHIP DUES & FEES § 550§ % - 5 {550}
[Telephone H 14971 | § 12948 | & 8,276 | 5 1,655 | § 6620 | § {6,695)
Court Costs 5 600 | 5 o 580 5 500 | 5 (100}
Equipment Leases 5 1,800 | & 20458 1,800 3 1,800 | 5 -
|office Equipment (under $2500) 4 kpls - |3 15¢ 5 150 | & {100}
[Meeting Expense 3 503 - 13 - 5 - Is {50}
|misc Expanses § 150 |8 - 18 - [ K {150)
|Answering service 3 95018 908 | § 500 s 500 [ % (450}
Jemployes Physical/Brug Tests $ 2448 - |3 158 3 150 [ (a4
|interpreter Fees 3 750 | $ 3|4 200 $ 008 {550}
[scitware s EH - 5 -
Document Shredding 4 250 3 150 S 150 [ § {100y
Permits, Licenses & Certificates 5 369 3 225 5 225158 {144}
|inspections $ 3,160 | $ - |8 1,560 | & 1,550 3 {1,600}
Sroparty Management Faa H 74,898 | 5 (63,984)
|Bokkeeping Fee S $ 10,180 | & 5,130 {9,090
Admissions $ 30,924 |5 2,016 | § 19,768}

enant Particlpation - Rasident Councit

(2.780)

Te ation - HACA

91,439 55,000
27,289 16,000 16,000 | $ (4,000)
44,512 22,000
] 87814 [§ 29,863 52,703 (35,111)
JMaintenance - Labor - Standby OT - $ 335 $ 335
|msintensnce - Labor {oT) $ 4,000 | $ 362 5 {4,000)
Maintenance Labor - Temp $ BN E 34,722 5 -
INTEERIANCE ARG X ST
| § 880 [ 5 32]s 4pa 5 400 | 5 {480}
Fenesrical $ 2500 (% 1,408 | $ 1,200 $ 1,200 | § {1,300}
Plumbing $ 1,900 | $ 3233 1,900 5 1,800 | -
Lawn Care & Grounds 3 500 | % 1718 250 5 250 (5 {250)
 Tools & Equipment 8 12008 364 | 5 300 s 300]% (903§
[Air conditioning, HYAC Parts & Frean < 750 | § 1,561 | 5 150 5 150 | 5 (60a)f
faas & 01 $ 1,200 | $ 562 | ¢ 100 $ 008 {1,100}
[Extarior tighting $ 2005 - 13 100 5 108 | S {100}
Jauto parts 5 12315 EE - s - s (123}
[Paint & Sunglles $ 1,700] 5 387 | $ 100 3 100 | $ (1,600)
Flaoring (Tile, Bricks & Cement) $ 220 | § - s 100 3 100 | § (1200
lass & Window 4 350 | £ NE 100 4 0[S {250}
Pest tontral ] 501§ - 15 150 5 150 | 8 {100)
Appliance Parts 3 250 | % 2665 250 5 250 | S -
Alarms/Extinguishars /! E 550 | $ 1,128 | $ 300 $ 300 | $ {250}
Raofing 3 300 (% - |5 150 5 1504{% {150)
§Hardurare (Locks, Nurts & Rolts) [ 1,100 % - |3 300 3 s000% (s00)

Attachment 1
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Budget Forecast for FY21

TX1 Chalmers

Safaty Equiprant {Gloves, Belts & Goggies) 3 300 | & 57[% 150 A 150 | & {150)
|wincaw coverings H] 1,000 | $ - {5 500 3 ElE {500
|pefrigeratars [ 1,800 $ 1,800
Reusonable Accomadation Matetials $ 400 | 5 BRE 250 $ 250 | § {150}
f 3 37,833 | § 29,174 5 29,174 {1,528)
Custodial Contracs 250 | § B E - $ - {250}
Piumhing Cont BEE 6333 |3 3,000 $ 3,000 3,000
Grounds Cor 9,414 [ § 76,185 | § 3,375 $ 3,375 {6,035)
|rvac cony; 1,200 | § - |§ - $ - {1,200)
Mair s Temp - ] 2,273 -
Fira Pratection 930| $ 453 | § 465 4 465 {465)
Vehicle Repairs 500 | § 10($ $ {500}
ACM ABATEMENT. - 18 331[ % $ 200
Maki-Ready/Cleani 5,000 | § 4223 |5 S {5,000}
Pest Control Contract B.000 | & 15,135 [ 5 s {3,200)
Electricat Contracts 1,000 | § 903 | $ $ {250}
Keys & Lacks Services 200 [ $ B $ (50)
Uniforms 1,100 8 652 |3 $ (800)E
|Equiament Rental 100.} § D $ -
Tree Trimming 4,000 [ 3 1% 3§ (2,500)
fin-House Trash Removai 10,000 | & 4,350 | § $ {4,000}
] ¢ s Is (200
Crime Frevention and Safaty
Police Officars 15000 | § 11,250 | $ 3,750
RESIDENT WATCH $ 250.| § - - 18 - $ {250}
$

|| {4
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HOUSING AUTHORITY OF THE CITY OF AUSTIN

SCHEDULE 1Ba
PATHWAYS ASSET MANAGEMENT
UNITS AVAILABLE - 1,057
OPERATING REVENUES & EXPENSES

BUDGET WOQRKSHEET
2019/2020 Y-T-D Actual Fiscal Year End 2020{2021 Over (Under}
Approved As of 12/31/2019 Annualized Budyget Prior Budget
REVENUE:
Dwelling Rentals 3 5,077,513 || % 3,652,550 3 4,870,067 | $ 5,462,612 | § 385,088
Vacaricy (675,924) {124,824) (166,432) (538,312), 137,612
Bad Debls (266,641) {153,240) {204,320) (307,608) {40,967
Interest ) 5,912 7,883 0
Other Income 535,450 633,193 844,257 168,036 (487, 414)
Inter AMPS Transfer ) 0 0 0
Non Faderal Donations 0 ] 0
HUD Subsidy 5,440,957 5,547 887 8,730,518 9,817,735 1,478,778
Total Revenues § 13,211,355 [| § 10,661,478 [i § 14,081,971 || $ 14,702,463 )j § 1,491,168
EXPENSE:
Administrative:
Salaries § 1,198,465 { § 916,446 || § 1,221,028 % 1,337,715 (| $ 139,250
Legal 59,800 41,865 55,820 76,750 16,850
Travel & Training 65,128 6,275 8,367 38,167 (26,961)
Audlt Fess ' 72,331 31,122 41,496 86,156 13,825
Managemen! Fee 528,380 394,880 526,607 804,132 275,743
Sundry Administrative . 463,948 293,849 ag,789 484,875 20,928
Total Administrative $ 2,388,159 13 1,684,437 || § 2,245916 || § 2,827,795 $ 439,636
Maintenance:
Labor ] 1,112,990 | § 891,611 || § 1,188,815 1 $ 1,088,897 | § (25,993)
Materials 463,830 3902 463 523,284 476,947 13,108
Coniracts 1,151,615 1,112,989 1,483,985 1,285,109 133,584
Total Maintenance $ 2,728,344 | § 2,397,063 || § 3,196,084 || § 2,843,053 | 5 120,709
General Expense:
Insurance 3 434,820 || § 335,468 || $ 447,201 || 8 495,849 | § 61,029
Employee Benefit Contributions 1,074,720 582,884 777,192 1,126,181 54,461
Property Taxes 0 12,732
Calfection Losses 0 0 1] 0 0
Totat General Expenses $ 1,506,540 [f § 918,362 || $ 1,224,483 || $ 1,634,762 || § 115,430
Other Routine Expenses:
Tenant Services 3 50,760 % 19,757 || $ 263435 % 40,450 i| $ (10,310)
Utiitiss - - " ) 1860280 1,523,711 2,031,815 2,181,362 221,082
Profective Services 365,148 73,508 98,012 344,734 (20,414)
Total Other Roufine Expenses 3 2,376,188 [ § 1,616,977 || § 2,155,969 || § 2,566,546 | $ 190,358
Non-Routine Expenses:
Extraordinary Maintenance $ 20008 ojs o0ls 0fs (2,000}
Capital Expenditures 525,556 381,926 509,235 590,305 64,749
Interest on Notes 2,204,854 1,643,383 2,191,177 2,343,828 138,974
Other - Land Lease Expense 65,334 93,907 125,209 86,767 1,433
Total Non-Routine Expenses $ 2,797,744 1| § 2,119,216 1 § 2,825,621 % 3,000,900 i § 203,156
Total-All Expenses $ 11,796,976 || § 8,736,055 || § 11,648,073 | $ 12,879,056 || $ 1,069,348
rROV{SION FOR RESERVE $ 1,414,379 | $ 1,825,423 || § 2433897 |1 § 1823407 |$ 421,760
11
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TX2 Rosewood

Budget Forecast for FY21

|rentat incame 5 370,804 | $ 3 376,987 | § AR E 376,987 | § 6,183
[Rent Adj 5 B E (3928} $ - s - I - I3 -
{vacancy 3 {57,758)] § {21,342)] & {42,330} 5 - s (41,330)} & 16,428
|excess utitities 5 1,085 |3 82| $ - |8 - 8 - |8 (1,085}
|man-Dweling rentst 5 8,550 | 3 8400 [ § 8,400 | § - |8 8,400 | $ {150)
Jiagal Charges 4 551 ) § 763 | § - s R E N E] {551}
|Maintenance charges 5 5802 {5 4,471 15 - |5 - |5 - 18 (5,802}
Bad Debt Collections $ {23,103)] 3 {7,287}] § [23,617)] & s (23,617)] & {514)
HUD/HAP S 7843485 784,309 | S 803,861 | § AE 503,361 | 3 19,513
OTHER INCOME $ $ 5 $ $ 3,605 | § 1,588
Admi g 96,355 | $ 778
Administrative Salarfes- OfT 5 500 952 | % {105}
LEGAL EXPENSE 5 5000 | 5§ 5 3,500 (% (1,500)
STAFF TRAINING s 4424 |8 1,175 | 530 { § {2,303)
HTRAVEL - I0CAL [ 270 | 5 - s 408 {230)
A ing B Autliting Fees 5 1,803 (5 - 1% 1,893 | 3 -
Office Suppl $ 210005 381 (% 79003 (1,310)
POSTAGE EXPENSE s 425 | § 245 | & 300 (% [125]4
Advertising 5 200 3% 103 | $ 200 | § -
|Printing 3 500 | & - |5 500 % -

i MEMBERSHIP DUES & FEES 5 50§ - |3 - |3 (50}

: Telephone 5 3,000 | 5 1,620 [ § 5792 | % 4,240

‘ Court Costs S 1,500 | § 76318 1,500 | § -
Office Custodlal 5 480 |5 - Is K {480)

| Equipment Leases $ 2,600 % 576 [ § 1,356 | § [1,244)

| [office Equi {Under 52500) $ - 15 200

| |mesting Ex; $ 504 - s $ {25}
|pise. Expanses s s 5 5 {150}
lAnswerlng Service 3 5 5 s {50}
|employes Physical/beug Tests s s 4 B {245)
!lmnrprelanm S s s 4 -

_ [Sottware [ 5 $ s {1,353}

Document Shradding 5 H § 5 50

: Permits, Ucenses & Cortificates 5 3 5 s {300}

i $ $ § $

43,692

50,000

(;I.G,Uﬂﬂ_m

26,500 | ¢

$
‘19,471 8
$

30,000

3,500

40,000

40,000

6: 51

Maintenance - Labor - 87,103 | $ 55,731 | § 5
{Msinteranca - Labor - Standby OF 5 BB 2,762 | § MR E
{Maintenance - Labor O} 5 3,000 | $ 3,568 [ § - |3 -
Maintanance Labor - Temp $ 49,144 | § $
TR MANTERANCEL 1 £8 i £
{custodtal [ 1,500 [ § 1,230 |3 1,185 [ $ - |8 1,185 | $ {315}
UElectrical $ 2,500 [ 3 3,022 { 8 2,500 | § - 13 2500 ) % -
lambing [ 7oa0 | 6,805 | § £,000 § - |Is 6,000 | § {1,000}
Lawn Care & Grounds $ 2,250 | 5 124 f % 395 | & - 1$ 395 | % {1,855}
: Taals & Equipment 5 1,000 | $ 578 | § 1,304 | § B E 1,304 | 8 304
: Water Heaters, Builer & parts s 1,750 % 5312 |5 4000 | 5 - |5 4,000 | 5 2,250
; Air conditioning, HVAC Parts & Freon $ 2364 1% 7,364 | 3 4000 |5 - s 4000 | % 1,636
i Gas & QI 5 1750( 5 1,129 [ § 1,508 |5 - |5 1,500 | $ {2503}
; Exterior Lighting 5 750 | $ - |5 750 | % - |8 75018 -
i lAuto Parts $ 15018 B 150 | § - Is 150 | $ -
i [Paint & Supplies ] 5,000 | $ 4,240 5,000 | 5 e 5000 [ § -
: |Ftocring {Tite, aricks & Cement} $ 500 ] 8 48 | ¢ 600 | & BRE 600 | & 160
i [Gtass & Window $ BCD | § 576 |3 670 | $ - 13 670 | § 70
12
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sz Rcsewdod

idget Forecast for FY21

Pest Contral $ 300 |3 96 | S 198 |3 R E 1985 {102}
Appliance Parts 3 1000 [ § 3118 | & 1,100 | & ARE 1,100 | § 100
|Adarms/Extinguishers/Sprinklers S 3935 |$% 5,246 | & 4000 | § - s 4,000 | § 65
Roofing $ 160 | 5 - 18 160 | § - |8 160 | § -
[Hardware (Lacks, Nuts & Balis) $ 2,500 | $ 1,342 |5 2,100 [ $ 2,100 | § {400)
Safaty Exqui {Gloves, Belts & Gogglas) s 300 |5 45 | 5 150 | 5 - E 150 |8 {150}
Windaw Caverings B 3500 |5 3,723 |8 3,000 | 3 - |3 3,000 | $ (500}
Caunter Tops/Cabiness 3 400 | $ 1,161 | § 800 | § - Is BOO | & 400
|Lumber & Sheetrock $ 300 |5 285 | § 300 |8 HRE 300 | § -
Maint. Charges - Residents 3 004 - |5 160 | 35 H 100 | 5
[Muint. ticenses & Fees $ 4713 - |3 B E -
|poers $ 150008 83218 1,250 | § - |8 1,250 | 8 {250)
|Fencing $ 1003 125 |5 W0} s K 1003 -
{Refrigerators 3 - s 1880 |5 - |8 $ - i8
|Ranges $ B E 9,0811% - |35 Rk - 1§ -
$ 2000 | 3 als 800 % - s 800 (% {1,200}

Reasonable Accom

Trash Removal $ § s
Custodial Contracts S - - S - 5 -
Plumbing Contracts 3 47,500 $ 40,000 | § (7,500
Grounds Contracts 5 13,500 - 5 21,4261 5 7,926
HVAC Contracts 3 300 o 711|35 411
Maintenance Temp S - 5 - |5 -
Fire Protection 5 3,000 - s 3,000 ) S -
Vehicls Repairs S 500 - |8 500 | & -
ACM ABATEMENT 3 - - I3 2007 $ 200
Make-Ready/Cleaning s 17,060 - is 10,000 | 5 (7,000)
Cantract Painting 5 4,500 - |5 1,000 % {3,500
Carpet /Floaring Clean % Repair g 400 - |$ - §$ {400)
Pest Contral Contract 3 5,000 - s 83003 2,300
Water Treatment s 100 - s - g {100)§
Doar/Window Repair Contracts s 500 - 5 2505 (250}
Masonary Work 5 500 5 200 (8 {300}
|Etectrical contracts $ 600 B E %
[Keys & incks Services 3 250 -8 5
[Buiiding & Equipmant Repair 5 2,300 N E S
|uniFerms $ 800 - s §
fequipment Rental $ 500 - 13 §
Tree Trimming s - - 3 s
Jin-House Trash Remaval S 2,300 - $ S
Reasonahle A k Cantracts $ s 5
T ORG MANE. ,
Crime Preventian and Safety 5 {20,000}
Pafica Officers $ 4,345 17,380 ;
RESHDENT WATCH $ - {250) I
FHACA/POLICE LIASGN g 111
[Security Contracs $ |
] |
35,729 $ 34,706 | § (1,753}
fEmplayes Benefits 3 3 78,861 85,577 22,800 | 8 62,777 | § 602 !
$ H 25 5 297,059 | § {32,207)

JEREST ExPeRsE

5 43,400 | $ 56,805 44564 | - |5 44564 | § 1,164
Is - I3 56,972 | § S E

vy
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TX3 Santa Rita

Budget Forecast for FY21

|Rentat Income $ 305,217 [ $ 357,469 | $ 332,243 F 27,026
[Rent Adjustments $ (1,425} $ - 3 -
[vacaney 5 (52,678)| % (31,996)] 5 {37,733) E 37,733)] § 14,545
{Excess weilities 5 948 1§ 1,283 § (948)
_ JLegal Charges $ 913 | 3 381]§ - $ -1 (813)
i |Faintenance charges $ 5,964 | 3 5014 [ $ - $ BE (5,954)
: Bad Dabt Collections 5 (21,073} & {30,810}) 5 {21,562) 5 [21,562)| 5 {431}
i HUR/HAP ] 748344 | 5 713,869 | % 745,856 $ 745,855 | § {2,488}
S 3,468 { § 14,666 | 5 2,165 5 2,165 | § (1,30;)
§ 63,260 | 5 74,081 | § 97,240 $ 97,2450
Adrvinistrative Salaries - O/T $ 500 |3 727 {3 500 $ 508
Admin Temp [ 10,377 3
: s 5 -
STAFF TRAINING 3 $ 1753 | $ $ (2,462)
[YRAVEL - LOCAL $ - $ $ (125)
Accounting & Auditing Fees [3 - S 1481 )% -
i CHflca Suppli $ 787 $ 900 | § {100}
POSTAGE EXPENSE $ 123 $ 12215 {78}
Fadventising $ g1 - 5 - $ -
|printing 3 - 100 $ 100 | § {400
MEMBERSHIP DLIES & FEES 3 127 - 5 L L (50}
Telephane 5 7,127 9,795 | § 1,958 | § 783615 2,105
Coust Casts 3 381 500 3 sgo | § -
Equipment Leases s 1922 1,655 s 1,605 | % (105}
5 Office Equipment {Under $2500) - 1,000 { & - |s 1,000
i Office Equipment Repafis 5 - - s - ] {32)
Collection Agency Fees $ - - 5 B {150}
Meating Expense 5 - - 5 - $ {50}
IMisc.Expenses 5 - - $ - $ {150}
[Answering service $ 613 466 $ 466 | $ (34)
Employee Physical/Brug Tests s - 85 $ 85 (3 (ﬂ)_‘
i linterpreter Fees $ 1,439 1,750 5 1,750 | & 750
i Isoftware [ 4,686 5,159 | $ 1,864 [ § 4,294 | & (1,058)
Document Shredding 5 - 100 H 100 | $ -
IPermits, Licenses & Cartificates g - - - - |8 {300}
‘I_n:ge:ﬁons 5 - $ $
| Property Management Fes
enant P
Tenant Participation - HACA
95,000 | $
fElectric 16,500 | &
32,000 | &
i Maintenance - iabor 101,338 | & 57,458 | % {29,096)
i |maintenance - Labor - Standby 07 3 4269 | § -
: iMaintananes - Labar (OT) $ 3,500 | $ ‘1,898 | 3 3500 | $ -
[Matrtenance Labar - Temp ] $
Custadial $ 2,000 | 5 4,510 | % 3,000 H 3,008 | & 1,00
i Elactrical 8 1,000 [ % 1324 | § 1,200 $ 1,200 5 200
‘ {Plumbing $ 5000 | & 3,147 | § 3,250 5 3,250 | $ (1,750
‘ Lawn Care & Grounds $ 12,953 | $ 294 | $ 500 - 500 | $ (12,453}
i Toals & Equipment 5 750 | § 1627 | 5 1,500 3 1,500 | & 750
‘ Water Haaters, Bailer & parts - 500 | % - s 900 H 000 | % 400
| UPCS Inspactions 3 263 | $ - 5 -
| Alr canditioning, HVAC Parts & Freon s 600 (S 6413 | & 2,000 5 2000 (5 1,400
| Gas & Oil 5 1,000 | § 1,414 | § 1,421 S 142118 221
i Exterior Lighting $ 600 | s - I8 - $ - |5 {600}
‘ Aute Parts ) 300 | § - |3 150 $ 150 $ {150)
; Paint & Supplies g 3500]% 4,885 | § 3,905 3 3,905 | 5 405
14
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TX3 Santa Rita

Budget Forecast for FY21

Floaring {Tile, Bricks & Cameant) 5 1500 % 2128 [ & 2,485 5 2,485 | § 985
Glass & Window 5 1,000 [ $ 33655 1,500 5 1503 |3 500
Pest Contral 5 300 (5 1,021 | 5 500 s 5008 200
Appliznce Parts s 1800 s 4,008 | 2,500 $ 2,500 | § 700
|Alarms/Extinguishers/Sprinklers 5 LR 4281 |5§ 1,000 [ La0a | s 100
Raofing $ 5005 - |3 500 s 500 | § -
[Hardware [Locks, Nuts & Balis) s 1,500 % 2,392 |3 2,000 $ 2,000 {5 500
Safety Equipment (Gloves, Belts & Gogglas) s 250 | & 625 | § 250 s 250 | s -
Window Coverings 5 2,500 § 3,070 [ 4 2,500 B 2,500 | § -
Counter Tops/Cahingts s 5008 - H 300 S 300§ {200),
Lumber & Sheetrack H 458 | 5 - |8 100 [ 100 | & {350}
boors $ 800§ 1,384 (3% 1,400 § 1,400 [ & 500
|Fencing Materials $ B - 18 750 5 750 | 3 250
Reasonabla Accomodation Materials 5 400 ] % b e 250 5 250 |5 150}
H 30,506 | $ 30,745 | 5 30,533 5 30,533 | § 27
Custodfal Contracts 5 2503 200} 5 - $ N E {250)
Fiumbing Contracts $ 5,600 | § 26,599 | § 20,000 5 200000 S 14,400
Grounds Contracts S 10,000 | 3 12,084 | § 17,422 $ 17422 | § 7422
HVAC Contracts 5 10001 % B20 | % 77 s 797 1% {203)
Fire Protection $ gon |3 538 | 3 714 5 7148 (86}
Vehicie Repairs $ 00| s 93 [% 250 $ 250 | $ {250}
ACM ABATEMENT $ - 18 4355 1 8 250 H 5008 250
Make-Ready/Cleaning 5 10,000 [ 5 9257 | $ 5,000 $ 6000 ] & {4,000}
Contract Painting $ 250 | & R E - $ L (250)
Carpet /Flooring Clean & Repair $ 1,667 [§ - 5 -
Pest Contrail Canbract 5 4,000 |5 16,687 | & 11,200 H 11,200 | § 7,200
Watar Traatment § 500 | § L 250 H 250 $ {250)
Maschary Work $ 250 ] % - s 250 3 250 | § -
[Erectrical comtraces 5 1500 S 705 | & 1,000 5 1,000 | § {500}
|Bultding & Equipment Repair [B 500 | $ 3,333 ] % 2,500 § 2500]% 2,000
Juniforms $ 850 | $ 403 [ § 800 $ 600 f 5 {250}
Equipinent Rental s 2508 - s 250 5 2508 -
Trea Trimming H 7500 )% 25960 | & 10,000 % 10,800 | $ 2,500
In-House Trash Removal ] 3,000 (3% 3500 s 3,921 ] 3,921 )% 921
Reasonable Accomodation Contracts 3 0|5 $ 5 §
Crime Prevention and Safety S 3,262
Polica Officers 5 ERE 20,000 | § 15,000 | 5 5,000
RESIDENT WATCH 5 25005 - s - |5 B 5 {250)
|acaseoLice uason S 1,454 | & - s 1541]% 1,541 $ 87
Security Comtracts $ B g 3,000 3 3,000 | $ {9,000)
Insursnes $ $ $ 33,343 5 33,343 | § {2,713)
JEmployea Benafits $ § 67,597 | § 81,603 | § 21,685 | % 59,918 | § 2,362
] 5 5 P $ 185,999 S 5 (13,851}
8 2] B U5
REPLACEMENT RESERVES H 33550 | & 45,015 | & $ 34,865 {5 915
Debt Prificipal $ 3

15
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R T)(!l Meadcwbroﬁk

Budget Forecast for FY21

JRentati $ 600,153 | § 707,114 | 5 655,988 | § - |3 555,988 | 5 55,835
|rent Adjustments 3 - |8 (6,787)] & - s - I3 BN E -
; $ (81,787 & {16,778)] 3 {58,446)! § - |s {58,448)| § 23,341
Excess Utilittes $ 1533 [ § 2,772 8 - |3 - s - Is {1,933)
Non-Dwefling rentat L - [ 7,620 | 5 - 3 7,620
Lagal Charges [ B E 3,605 [ $ - 15 - 15 - 13 -
Charges s 5,438 | § 23,435 | § - % - Is - |35 {3,438)
Bad Debt Coftections $ {32,715)| § {48,081)] § (33308 $ - |s {33,398)] § {683}
HUD/HAP Subssi s 1,035,588 | 5 561,405 | 5 1,013,898 | 5 - |5 1,013,898 [ & {21,690)
$ 5 5 $ $ 5,738 | % (566)

OTHER INCOME

ik

Ts N 142,773 |
500

Salaries
| Administrative Salaries - QT

LEGAL EXPENSE 3 5,000 | & E [5 - 15 5,000 | % -
STAFE TRAINING § 7,200 % 8355 2,703 | § 2,027 | § 576 | 5 [4,4587)
TRAVEL - LOCAL - 400 | $ 434 | S 400 ) % - |$ 40015 -
A ing & Auditing Fees $ 2,443 [ 3 - |8 g4z | 5 - |8 9,443 | § 7,000
Office Supplles ] 30005 1,916 | $ 3,000 | & - |8 3,000 [ $ ~
POSTAGE EXPENSE 3 600 | S S08 ) % 500 | § - 15 500 |8 {100)
|Advertising H 180045 132 % 200 | § BB 200 | % {1,600
Printing 5 600 | $ - 15 360 | $ B E 300 | $ {300}
MEMBERSHIP DUES & FEES H 50ls - |s 508 - |s 508 -
| Telephone S 12,500 | § 13,260 | § 12,785 | § 2,557 | $ 10,228 | $ 285
Court Costs ] 1,500 % 2225 |5 3,000 )5 - bs 3000 | % 1,500
Equipmant Leases § 2,726 | § 1887 [ 1,743 |3 - s 1,743 [ {983)
Offica Equipment (Under $2500} 5 1,500 [ § - 15 2505 - |3 250 { § {1,250)
Office Equipmant Repairs 5 535 - |8 53[% - |s 53 |5 -
|Mesting Expense 3 50 |8 48 |5 25|58 - {8 25| % [25)
|mise, Expanses $ 150 1% - 15 - |5 - 18 - |3 {250}
f!ankcharges $ 92138 - § - |8 -
[answering service $ 1,082 [ % 1,006 | $ 1,032 | $ - |3 1,032 | § -
|[Employae physical/Drug Tests $ 245 | § B 85| 3 - |8 8515 {160)
[intespreter Fees 5 1,000 [ 501 {5 800 | § R 800 [ § {200}
|sottware $ 11,904 | 5 9,529 | % 10,158 | § 3,075 | 5 7083 |5 {1,746)
|oocument Shredding $ 300 | & BN E 300 % BN E 300 |8 -
Permits, Licenses & Certificates 3 531 |3 5 - 1% - s - |3 (531)
$ $ $ $ $
Property Management, Fee 61,657
Admissions

Tenant Participation - Resident Council
Tenant Participation - HACA

. 5 75,000 | 5 {85,000)
JEleciric 27,960 § HE B BN E " 33,000 720
E_Gis $ 60,000 | 5 s 60,000

ﬂMainl:enan:e ~Labor
EMaintenance- Labor - Standby OT 5
Jnaintenance - Labor [OT)

5 4400 | § $ 3500 $ 5 3,500 | § {500},
$ 5000 | 5 - 5,000 (5 - |3 5,000 | $ -
Plursbing $ 7,000 | $ 7,000 | 8 - 15 7,000 | § -
Lawn Care & Gratnds [ 3,000 (5 5. 2,500 | & - |5 2,500 |5 {500
Tools & Equipment ] 2,000]% S 2,000 | $ - |$ 2,000 | § -
\Watar Heatars, Boiler & patts 5 2700} 5 $ 20008 - |$ 2,000 % {700)
Air tonditioning, HYAC Parts & Freon 5 10,000 | § 5 10,000 | 5 - |5 10,000} 5 -
Gas & Oil H 2,000 | $ $ 2,000 | $ - | 2,000 | 5 -
{Exterior Lighting $ 1,700 (5 5 4,000 | $ - {3 4,000 | § 2,300
Auto Parts 3 900 { $ - |s 500 | § - |s 500 | % {400)
Paint & Supplies ] 11,000 | $ 9,087 | § 10,000 | 5 R 10,000 | § [1,000)
[Flowting (Tile, Bricks & Camant) B 2,000 [ & 1,341 1% 1,000 S - s 1,000 | 5 (1,000)
|Glass & window 5 1,000 | $ - [ 1,000 | $ - s 1,000 | $ -
16

Attachment 1 ITEM NO.4 - Page 19 of #Il /Z—/



T)(# ﬂneadowbrook

Budget Forecast for FY21

Pest Control 250 ) & E 200 5 - 15 $
|Appliance Parts 2,000 | S 4,791 )% 30008 - s 3,000 | § 1,000
{Alarms/Extinguishers/Sprinkiars 1,200 ] § 7,056 [ § 3,000 | § - |3 3,000 | 3 1,800
Roofing 50[8 - S 50|35 - 5 50| % -
{Locks, Nuts & Balts) 2,500 | § 5953 | § 4,000 | § B E 4,000 | 5 1,500
safaty Equipment (Gloves, Belts & Goggles) 500 % 108215 500 [ % - s 500 |5 -
Window Caverings 3,500 | & 5909 | % 5000 )% - |5 5,000 | 8 1,500
Counter Tops/Cabinats 750 | § 187 | $ 1,260 | 5 - |3 2,200 | $§ 450
Jlumber & Sheetrock 2,000[8% 573 |8 1,000 | S - 1% 1,000 | 5 {1,000}
Maint. Licansas & Fees 3008 - 15 20|35 - |5 s -
Jpocrs 4,300 | & 7975 4,300 | & - |3 4,300 | § -
|Eencing Materials 300[% 208 |3 3005 e 300 | § -
|Refrigeratars - |3 2,507 |5 - |s - |8 - |3 -
[Ranges - s 15808 | § - s - 1$ - 13 -
5 $ $

Reasanable Accomaedation Materfals

B

mmmmmmmmmmmmm’ﬁﬁmmmmmmmmmmmmmmm".

rach Removal 30,000 | § $ $ $ $ -
Custodial Contracts 16,296 | § 12460 | § 16,296 | & 14,666 | $ 1,630 | § -
[Plumbing Contracts 7,500 | $ 8917 | 5 10,000 | § - |3 10,000 | § 2,580
Grounds Contracts 35,000 { $ 36,975 [ § 37,572 | 5 BRE 37,572 | § 2,572
|pvAc contracts E 851 | & 1,500 [ - |8 1,500 § § 1,500
Maintanance Temp - 5 ags | & - S - s - s -
Fire Pratection 5,000 { $ 3,005 [ § 5,000 | 5 - |8 5,000 | $ -
\Vehicle Repairs 3,500 | § - s 3,000 | 5 - s 3,000 | $ {500)
ACM ABATEMENT - s 324 | & 250 | $ - |Is 250 | § 250
Make-Ready/Cleaning 17,000 | % 26,813 | 5 17,000 | 5 e 17,000 | 5 -
Cantract Pinting 10008 7,718 [ § 1,000 | § - |3 1,000 [ § -
Carpet /Fiooring Clean & Repait 0| % 220005 | & - % 100 | § -
Pest Contral Cantract 8,000 ] & 9,176 | $ 9,200 | 5 - |3 9,200 [ & 1,200
Contract Labor $ - s 27,438 | 8 - s 27438
Door/Window Repair Cantracts H 3,100 3 11076 | 5 3,100 % - {5 3,100 | 5 -
[masonary wer $ 500 [ & R E 500 |3 - 1% 500 | $ -
Jetactrical Contracts 3 3,500 | § B E 2,000 | § - |4 2,000 | $ {2.500)
[Keys & Lacks services 5 e N E 500 | $ - |5 s00 | $ (300}
|euttding & Equipment Repair 5 7,000 | § 1,140 | 8 5000 | & N E 5000 | § {2,000)4
|unifarms $ 1,200 | & 859 | § ang | $ - |3 900 | 5 {300)
|Eguipment Rentl ] 503 - s 508 - |3 L -
{Damages - Tenant Property 5 100 | § - s o[ s BRE 100 | 3 -
Tree Trimming $ 21480 |5 12,473 | § 18000 | 5 - fs 18,000 [ $ {3,480)
in-House Trash Remaval E 3,100} % 3,600 | 5 3,200 3 B E 3,100 | 5 -
R ble A tation Contra 5 50 |3 - s $ - 15 250 3 -
MAINTENANCE AND REPAIRS H 2,500 | 5 5 8 - s 2,500 [ % -
Crime Prevention and Safety 4 neoe | 8 24,259
Poiica Officers 5 BN E 30,000 | § 22,500 | § 7,500
RESIENT WATCH $ 200§ § - |3 o ) - |5 - i§ {200
[HACAfFOLIEE LasON 3 2308 |3 BRE 2,542 | % 2,542 | § - s 124
{security Contracts $ $ $ $ H

5 s 3 58,454 | § - |8

$ 5 101,777 | 123,955 5 32,608 | §

3 3 318,905

70,878 | 3

58,503

A lin

Attachment 1
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TX5 Booker T Washington

Budget Forecast for FY21

IRental Incame 5 915,474 | § 533,505 [ § 721,348 1 § - |8 721,348 | 5 {184,126)
[Rent Adjustmants 4 {2,288)] & - s B E -

Ivacaney 5 (116,000)] 5 [31,837)4 § {82,861)} & B E {82,861}] 5 33,139
[Excess utitities § 43318 3,144 $ - 4 {493)
[Lega! Charges 5 165 | § 1,027 % - s - {3 - I8 {165)
|Maintenance charges $ 7964 | 5 7636 [¢ - 13 - 18 - s {7,984
|Bad Debt eollections 5 {46,400)] § {10,209}} & {47,349)] § - s {47,349)| 5 {849)
HUD/HAP Subsidy 5 1,404,532 | § 1,794,019 | $ 1,646,102 | § - I3 1,646,102 { § 241,570
OTHER INCOME H 427,826 | 5 40,955 | & 338215 - |3 3,382 [ § [424,444)
Adminstrative Salarfes 3 146,628 | § 136,909 | § 161,437 $ 161,437

Administrativa Salaries - O/T 3 800 | $ 1,357 | $ 1,000 4§ 1,000

Admin Temp g 20,693 | § - $ -

LEGAL EXPENSE 5 1,800 - 18 2,000 [ 2,000)% 200
STAFF TRAINING 5 8,000 1969 | § 3,028 | § 2,271 8 757 1§ {4,972}
TRAVEL-CONVENTION B MEETING 3 500 - $ (500}
TRAVEL -LOCAL 3 1,000 BRE 25 $ I {975)
Accounting & Auditing Fees 3 3,350 - |3 10,298 $ 10,208 | & §,908
Oiffice Supplles $ 4,000 1502 % 2,000 8 2,000 | $ {2,000)
POSTAGE EXPENSE s 440 660 f % an0 $ 800 | 8 400
Advertising $ 500 178 {3 500 3 soo s -
Printing 5 2,100 - |5 750 5 7508 {1,350)
MEMBERSHIP DUES & FEES H 231 - S {231)
Teleph H 12,615 3,597 13841 (% 2,768 | 3 11073 | § 1,226
Court Costs $ 1,200 1,188 1,500 $ 1,500 | § 300
Office Custodial S 11,256 - - 5 - |8 11,256)¢
Equipment Leases $ 3,500 3,828 3,408 5 3,408 | & (92)
Office Equipment: (Under $2500) - 2005 - |3 200

Cffice Equipmant Repairs 1 73 - - S - s {73}
| Admin Contractor H L - ] -
Callection Agency Fees s 3 - 18 -
|Meeting Expense $ $ 53 {25}
Misc. Expenses ] 5 5008 {100}
|Answering Service H 3 1,436 | § -
Cansuftants 5 s - s {3,250)
Emplayee Physical/Drug Tests S 5 - -1 {327)
hnlnrpreherFeai S s 600 | § {400}
|saftware $ § 9,562 | $ (2,356
Dacument Shredding E s 3001 S -
|Permits, Licenses & Certificates 3 s - s

|Insgections 4 5 -

AL

Property Managemant Fee 103,762 | $

EM

5 261,645 260,008 $ 266,000 | 3 (17,000)
H 25,000 25000 | 8 3,000
70,000 70,000 | §

S 137,381 | § 104,176 | 5
IMaEntenance-lahnr-Sl:ndhvG‘l’ s 10,155 | § -
{Maintenance - Laber (OT) 3 5,115 | § -
$ 66,795 | &

Custodial ] 4,000 | § 4,490 | § 5,000 5 5000 %

Jetectrical s 4500 [ § 5,963 | $ 5,500 s 5,500 | $ 1,000
Plumbing $ 45001 8 6,457 | & 7,000 $ 7,000 | % 2,500
Lawn Care & Grounds 3 2,000 | T 500 [ 500 | 3 {25000
Tools & Equipment B 5,800 | 5 1,054 | $ 2,000 $ 2,000 [ 8 (3,800)
Water Hesters, Boiler & parts 5 L0005 - |8 1,600 H 2,000 § B
Air conditioning, HVAC Parts & Freon § 7,500 | 5 8326 | 5 7,500 ] 750015 -
Gas & il 3 4,000 | 5 3494 | 5 4,000 - 4,000 | 3 -
Exterfor Lighting 3 1,000 | $ - |8 1,000 5 1,000 | 8 -

18 oy
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TX5 Booker T Washington

Budget Forecast for FY21

Auto Parts B 300 |8 368 | § 300 $ 300 | $ -
Paint & Supplies 3 10,000 { § 18,427 | $ 15,000 $ 15,000 | & 5,000
Flooring (Tile, Bricks & Cement) B 5000 [ $ 277118 4,500 § 4,500 | § (1,500}
Glass & Window H 2,000 |5 4,809 |3 5,500 3 5500 | 5§ 1,500
Pest Cantrol 5 2,300 | s 743 | & 750 B 750 1§ {1,550)
fAppiiance Parts $ 3,000 8§ 5809 |5 4,200 § 4,200 | $ 1,200
Alarms/Extinguishers/Spri ] s 750 | 5 - s 750 5 750 | -
Roafing ] 500 ) $ 136 |3 500 5 500 | 3 -
[Hardware (Locks, Muts & Balts} 5 35004 4746 | 5 5,000 B 5,000 | & 1,500
Safety Equipment {Gloves, Belts £ Gogglas) 3 60 | $ 783 600 S [ -
Window Coverings S 5000 | & 5332 | $ 5,000 5 6,000 ] § 1,000
Counter Tops/Cabinets § 900 | % B E 900 $ 900 [ & -
Lumbar & Sheatrack ] 12001 % - |3 1,200 5 12005 -
Daars H so0 |8 552 | 8 200 ] 800 | 8 300
Fancing Materials s 700 | § - |3 700 F 7005 -
Ratiges $ 452 | § - 8 -

Reasonable Accomadation Materials 3 500 )% - s 500 s E

559

Trash Removai § 50,282 | § 51,131 [ % 50,5981, ] 50,981 | &

Custodial Contracts S 15,804 | 3 1,277 | 5 14,500 | & 11600 | 3 2900 | 5 {1,304}
Plumbing Cantracts $ 30,000 | $ 19,792 { % 20,000 H 20000 |3 {10,000
[Grounds Cantracts 5 52,495 | § 53,443 [ § 46,851 $ 45,851 | % (5,644}
HVAC Contracts 5 9,000 { 5 1,520 | $ 3,000 5 3,000 | 5 {5,000)
Mainteranca Temp 3 BN E 1,173 |5 - $ - 18 -
Fira Protection § 1,500 | & 1979 ] % 1,500 5 1,500 | 8 -
Vehicla Repairs H 1500 ] % 3,209 | 2,500 $ 2500 F 4 1,000
ACM ABATEMENT 5 - H 207 |8 200 S 200§ 200
Make-Ready/Claaning [ 10,000 | 5 19,537 | § 14,000 § 14,000 | § 4,000
Contrict Painting $ 1,000 | § - |5 - $ R | (1,000}
Carpet /Finaring Clean 8 Repair 5 - 4 1,797 | § 2,500 s 2,500 1 § 2,500
Pest Cantrol Contract 5 12000( 5% 18,354 | 13,800 ] 13,800 | 1,800
Electrical Contracts 5 2,500 | S 3892 )8 3,000 5 3000 | 5 500
Kays & Locks Sarvices $ 500 | 8 BN E 500 $ 500§ -
[2uiding & Equipment Repair 3 2500 | § 2,660 | § 3,060 5 3,000 [$ 500
Junirerms s 1,500 [ § 2861 $ 1,200 3 1,200 | $ {300}
Equipment Rental § 1,000 | 5 1567 [ & 1,600 5 2000 | % -
Tree Trimming 3 8,000 | 5 34,080 | § 9,000 $ 9,000 % 1,000
In-House Trash Removal $ 5400 | $ 5,000 | § 5,400 § 5,400 | § -

Crime Brevention and Safoty 5

Pélice Officers $ 25,000 [ § 18,750 | & 6,250

RESIDENT WATCH 3 250 | 5 (250}

|racaparce uason 3 3233 [ ¢

|Security Cantracts $ S

Insurznce. 5 7092108 70,367 | § 72,904 H 72,904 1 % 1,983,

|Employes Bensfits ] 137,625 | § 119,462 | § 142,073 | § 37,747 ] 5 104,326 | § 4,448

JINTEREST EXPENSE 5 $ 495,108 | 3 $ 488,423 | 8 {5,871)
. BE6. B 6,8

HEPLACEMENT RESERVES 3 77,452 | § 47,002 | § 78,879 3 78,978 18 1,527

Debt Principal 5 - S 205,256

Attachment 1
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TX5 BTW Scattered Sites

Budget Forecast for FY21

|Rentat incoma 5 5,615 | § 6,707 $ {9,615)

|Il it Chatges 5 70

{Bad Debt Collections $ 3,290

|Hup/Hap subsidy 5 $ 43,044 12,467 12,467 | & (7,105)
$ $ 660 $ 3,660)

OTHER INCOME

Adminstrative Salarias

27,585

$ (4,358)

istrative Salari
et

Inspections

LEGAL EXPENSE $ 6918 5 {69}
TRAVEL-CONVENTION & MEETING 3 126 | § - S {126)
TRAVEE -LOCAL § 39 (8 - $ (39)
Accounting & Auditing Fees $ 5afs - $ (94}
Office Supplies 3 145 | § - 3 (145)
POSTAGE EXPENSE $ s - 5 {11)§
Advertising 5 55| % - s {55)
Fiscal Agent Fees 5 538 - $ (58)
|printing § sels - § {58
MEMBERSHIP DUES & FEES 3 1158 - B {1}
leph 3 278 | 8 9 5 (278)
Court Costs $ 33 |3 - $ (33)
Office Custadial 5 138 - 5 {313)
Equip Leases $ 415 - $ (141}
Gffice Equipment {Under $2500} s 333 - 3 (33)
Offica Equipmant Repalrs 5 2]% - $ {2)
JAnswering Service $ 401 S 3 $ 140}
Employee Physical/Drug Tasts § als - 5 (5]
|interpreter Fees H 8|5 - $ (ZTll
|p Shredding [ AE - 5 (8)
$ 5 - § (120}

Property Management Fee

Maintenance - Labor $ 2964 |3 3,392 $ (2,964)
{Rzintenance - Laber - Standby OT [ 176
Maintanance - Lahor (OT) $ 114
Custodial $ 0 | $ s (50
fEiectrical § 2085 - $ {208}
{Plumbing 5 111§ - $ (113
{Lawn Care & Grounds $ 56({% - S (sel}
jTﬂoIs & Equipment S 618 [ $ [1B1)
[hitater Haaters, Boiler & parts s 139 [ & - s {139)
Air conditioning, HVAC Parts & Fraon § 208 | s - S {208)
Gas & 0il § 118 1 $ {114
{Ext=rior Lighting § 56 | % - $ (56}
Paint & Supplies $ 100 |'$ - $ {100}
dFlcoring (Tlle, Bricks & Cement} 4 67| % - $ {67)
Glass & Window 4 283 - § {28)
Pest Contral $ 28 |3 - $ (28)
| Appliance Parts 5 8313 - s (83)
Alarms/Exti / § 56 | & - $ (56)
Raofing ] 4215 - H (42)
BHardware {Locks, Nuts & Bolts) $ 135 | $ - $ {139)
|satety Equipment (Gloves, Balts & Goggles) $ 285 - $ (28}
'Window Coverings ] 139 [ & - $ (130}
fCounter Tops/Cabinats $ FE B - 5 {25)
Lumber & Sheetrock 5 EE G - $ {33)
§Daors $ FEE - 5 (28)
20
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TX5 BTW Scaitered Sites

Budget Forecast for £Y21

Fencing Materials 3 [42};
Reasonable Accomadation Materials §
Trash Removat 3 10| $ - 3 {200)
Custodial Contracts 5 90}5 - $ {56)
Plumliing Cantracts g 305 | & - $ (305)
[Grounds Cantracts $ 500 )% - 3 {500}
[vehicte Repairs $ - s [ $ -
Make-Ready/Cleaning s 867
|pest Control Contract 5 21203 636 $ (2,220}
|etectvical Contracts $ 13918 - $ (139)
[Kays & Locks Seruices 5 K] - E] (14)
JBuilding & Eguiipment Repair $ 153 | & - 5 (153
,ﬂfqﬁﬁs ] $ 4218 - $ (42}
Eqaipment Rental $ &S - $ {28)
l_li_am;'u_'—ﬁnant_l’rupnrtv 5 56{S - $ (56)
| warehoisa/Storage Rental $ 56 % - $ (56}
' : $ 13935 $ (139)

in-Hotse Removal

-T‘OTAI. EXPEMDITURES

Net Incoma

Attachment 1
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|Renta! income S 454311 | § 486,073 | § 465,755 $ 465,755 | § 11,444
|vacaney $ {7,837)] $ [54,302) $ (54,302}

Excess Utilities § 19,832 [ § 16,188 $ (15,832)
Non-Dwelling rental 3 50,936 | 5 61,201 | 3 55,576 3 55576 | 8 4,640
Legal Charges $ 580 | S - 5 {580},
‘Maintenance Charges 4 4,402 1 8 2,230 $ {4,402}
Barl Dabt Collections $ {366} $ 2667 $ {31,030}, [ {31,030)] & {30,664)
Gither Receipts - Grants $ 115,867

HUD/HAP Subsidy $ 500,350 { $ 523,435 | § 1,085,728 $ 1,085,728 | 5 585,378
OTHER INCOME s - [% 19,310 $ 2},_1_83 s 21,1821 5 21,182
| Adminstrative Salaries s 108,415 | § 91,8111 3% 111,577 3 113,577 | § 3,162
Adminlstrative Salaries - 0/T $ 500 | § 1,326 |35 1,000 H 1000 |3 500

$

Admin Te

LEGAL EXPENSE $ $ 5 $ $

STAFF TRAINING $ 5 B E 3 2659 |5 $ (2,055)
TRAVEL - LOCAL $ 3 - |5 - s - 15 {200}
A & Auditing Feas 5 $ 2,500 | 5 2,489 -] 2489 | § {11}
Dffica Supplies S 5 1437 |5 1,847 3 1,847 ( $ (653}
POSTAGE EXPENSE [ § 179 | 3 150 5 150 | § {so}
Advertising $ - |3 B E 174 3 174 | § 174
Printing 3 500 | § - 1 175 $ 17518 {azs)
MEMBERSHIP DUES 8 FEES s 0% - $ {50}
Telephone 3 11,150 | 5 9572135 12,967 | & 2593 | 5 10,374 | $ 1,817
Internet/Cable $ 28575 | § 22,632 $ 22632

Court Casts 3 1203 - {8 1,480 $ 1,480 | 6 360
Office Custadial S w|s - |5 - 5 - ]S {100)
Equipment Leases 5 3,464 [ § 2,030 [ & 1,742 5 17425 {1,722)
Office Equlpment (Under $2500) 5 1,000 | § “ 5 200($ - 18 20018 (800}
|collection Agency Fees 4 - s 205 [ 3 - 5 - |3 -
[Meeting Expense H 501% 616 | & 5 5 258 {25)
|misc. Expenses 3 150 [ § 1511 [ $ 25 S 258 {125)
|Answering Service [ 1,000 3 1,028 |3 1,000 ] 1,000 | 5 -
|Employee Physical/Grug Tests 3 245 | & - 5 (245)
|interpreter Fees % 3,150 | § 354 % &50 $ 650 | {500}
[software 3 12,202 | ¢ 9,530 | § 10,340 | § 3133 | ¢ 721618 (1,853}
Document Shredding 5 300§ - 5 300 S 300}5% -
Permits, Licangses & Cartificates § 531 | 3 336 | 3 - $ - |8 {531}
|inspections 3 3,280 | § - |s 3,760 | § 3,260 $ {20)

Property Management Fea

108,910

651,072

)

51072 | § (42,838)

|Bonkkeening Faa

14,760

$ (14,760)

n ' RUaRTY

32,098

Admissions

Tenant Participation - Resident Councl?

| Tenant Participation - HACA

aintenance - Labor

118,063

{naaintenance - tabar - Standby OT $ 8435 | § 6,000 3 6,000
Maintenance - Labor [O7) 10,000

jCustadial 5 3,000 [ § 2,066 | 5 2,200 $ 2,200 | % (800}
Eectrical 5 2,900 | 5 2,547 [ 5 3,275 5 321505 375
Flumbing g 5500 |8 1,901 5% 2,600 H 2,600 | § {2,9c0)
Lawn Care & Grounds $ 50008 3]s 60 H 60|35 {440)
Toals & Equipment 8 2,000 | § 1,366 [ & 1,400 & 1,400 | § {600)
Water Heaters, Boiler & parts H 1,500 | $ 2,600 | § - B - |3 {1,500)
Alr conditioning, HVAC Parts B Freon § 13,500 | & 7,695 | $ 10,500 ] 10,500 | 8 {3,000)
Gizs & Oil H 1100 {8 506 | § 500 S s00)% (600}
Auto Parts $ wols - s (100}
Paint & Supplles 5 3,700 | $ 2279 § 2,000 ] 200005 {1,760}
Floaring {Tile, Bricks & Cement) H 800 | 5 476 | 5 625 5 625 | 4 {175)
Glass & Window H 500 | $ 1,440 | 8 500 3 500 ] $ -
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Budge

Pest Contral 3 4,650 | 5 8915 130 5 130 | % {4,520)
Appliance Parts s 200018 18415 2,250 $ 225008 250
JAlarms/Extinguishers/Sprinkars $ 50008 1,685 | 5 1,600 H 1,600 | 8 1,100
Roofing g se0 | 5 - g - s - 3 {500}
|Hardware (Lacks, Nuts & Bofts) s 1,082 % 1,990 [ § 2,240 5 2,240 [ 3 1,158
Safety Equipment [Gloves, Belts & Goggles} 5 400 | 3 1715 220 S 220 |8 {180}
|Window Coverings s 25008 2,683 (5 3,400 5 34008 500
Counter Tops/Cabinats 5 500 | § B E - 5 - |$ (500}
Lumber & Sheetrack H 500 | § - |8 - 5 - Is (500
Daars 5 0[S - E] 300 $ 300 (% -
[Fancing Materials $ 150 | $ . $ [150)
|Refrigeratars % 1,300 | $ 2,507 | $ - 5 - |s {1,800)
|ranges $ 1,400 [ § 1,300 [ 8 - S - 13 {1,400}
$ 500 | § 1,475 $ (sa0)

Reasonable Accomuadati

g4}

Elevator Contracts 3 22,500 | § 18,772 | 5 22,500 $ 22,500 | § -
Trash Ramaoval 3 15,000 [ 8 13841 | § 13,601 5 13,601 [ $ {1,399}
Hustadial Contracts 8 15000 % - S B s - s {1,500}
Plumbling Contracts 5 8200 | & 5261 |3 9,800 H 9,800 | § 1,600
IGrounds Contracts $ 7,000 | § 15455 [ % 4,679 5 4,679 | $ {2,321)
HVAC Contracts $ 3,0001{3% 34}3 2,500 5 25005 {500},
Fira Protection $ 7,000] 8 7,665 | 7,000 [ 7,000 | & -
Vehicle Repaits 5 150 | $ 7893 500 5 s00is a5
ACM ABATEMENT $ - I8 B20 ) & 200 $ 200 % 200
Make-Ready/Cleaning 4 9,200 | & 5972 | § 7,000 5 7,000 | 3 {2,200},
Contract Painting 5 3,200 | 5 - |% 1400 5 1,400 | $ {1,800)
Pest Control Contract 5 22,000 5 18327 | & 20,280 3 20280 % {3,720
Water Treatment § 5,000 8 4820 | 8 5,000 5 5000 | 5 -
Boor/Window Repair Contraces H 2000 |3 5853 | 3 3,000 $ 3,000 | § 1,000
Electtical Contracts $ 1,500 ] 8 - |8 1,000 ] 1,000 | $ {500}
|ieys & Lacks Services § 1,996

|Buitding & £quipment Repair $ 1,000 | § {534)] 5 500 5 soo |8 (500}
Junifarms 3 1,100 [ § 67413 00 3 500 | $ {200}
|Equipment Rental B 500 [ $ - s 1,600 $ 160015 1,100
Tree Trimming 5 2,000 8 - |3 2,000 5 2,000 | § -
in-House Plumbing 1 2,325

Jin-House Trash Removal g 2,708 450 | § 2,700 3 2,700 § -
Reasonahie Ascomodation Contracts B B - |8 500 $ 500 | $ -

Crimn Pravantion and Safety 3
Palice Officers 3 - |3 25,000 | § 18,750 | 5 6,250
PROTECT SERVICES & EQUIP. AGREEMENT 3 660
|rEsinenT waTen $
|HAcasroucE uasON $
§
$ 11,786 | § 5 3,628 s 43,628 13 31,842
Employea Bangfits L 111,380] % 5 106,775 1'% 28,628 | § 78,147 % {4,605}
Collection Lass % 5,488 | & - $ {9,488}
Utiilty Assistance $ 62,138
Donation to Resident Programs 5 1,080
[meTenesT ExpENSE $ - s 27,057 | 5 194,738 5 194,238 | & 194,238
$

Other/ Land Lease

57,430

37,408
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' T8 Salina Caurts

Budget Forecast for FY21

Rental Incame $ 71,600 | $ 103,512 | $ 85,326 | $ - s 85,326 | § 13,726
{Rent ad $ (307 & B E B E -
[vacancy 3§ {11,244}] 5 {2,265} § (8100} 5 BB (8,1001] & 3144
Excess \itifities 8 3,932 | 5§ - |5 G BN E - s {3,932}
Legal Charges $ 286 |3 - s - 18 - 18 - |3 (286}
tat Charges s 516 | % 186 { & - 5 - $ - 5 (518)
Bad Debt Coliections 5 (4,497)} 5 (68)] £ {4,629)] 3 - |s [4,629)} § {132)
HUD/HAP Subsidy 5 153,273 | $ 126,208 | 3 146,111 | & B E 145,111 | § {7,162}
OTHER INCOME 5 - |5 10,201 | 5 6,128 | § R 5128 | 5 5,128
| Adminstrative Salaries $ 23,663 | § 23,164 | § 23,861 $ 23,861 [ 5 198
$ s 105 | 3 {145)

Administrativa Salarfes - O/T

250 | 5 130 | § 105

LEI $ $ 9,132 | $ 3

|STAFF TRAINING H 1176 | $ 820 |35 [ (618)
TRAVEL- LOCAL $ 100 | § - |s 10 $ 10 {90}
Accounting & Auditing Feas 5 48308 - S 489 5 488 -
Office Supplies ] 500 (% 383 | % 210 S 210 {290}
POSTAGE EXPENSE 3 146 [ § 7315 75 $ 75 {71}
Advertising S 805 26 |5 50 $ 50 {30}
Printing g sn)s - |5 25 § 25 {25)
|MEMBERSHIP DUES & FEES ] 50]% - s - 3 - [&] |
Fretept 5 8,700 |3 5738 [ § 1,758 | $ 360 [ § 1438 {6,502)
| mibernet/cable $ - 13 5,555 [ 3 5,555 $ 5,555 5,555
Jcourt costs B 286 | 8 - s 250 B 250 {36)
|[Equipment Lenses 3 s 857 | $ 345 3 346 256
foffice Equipment Repairs $ 115 - |5 - $ - {11)
IMeeﬁngEupznse & spls - H 25 8 25 (2?)'
|nisz. Expenses 3 150]¢ - 13 - $ - {150)
| Answering Service s 200(% 202 |5 150 5 160 (40}
Criminal Checks ] 186 | § - 1% - $ - {186}
|Empoyes Physical/Drug Tests $ 48 | 3 - I3 - $ - {49)
linterpreter Fees 5 210 | § 6903 150 5 150 {a0)f
Softwars $ 2,381 | % 1546 | § 2,032 | % 615 | $ 1,417 [349)
|Document Shredding 5 505 - s 100 ] 100 50
[Permilts, Licenises & Certificates H 231 | % - 15 - ]

& $ $

|Inspections

Property Managemaent Fee

8,566 | $

Admisslons
 Tenant Particlpaf
Tenant Participa

tion - Resident Council
ton - HACA

Water
5

5 $ $ 3§ s {335}
{eectrizal ] go0 | & BE 500 $ 500 | § {300)
Piumbing H 900 | 5 - ] 750 5 750 | % {150)
Lawn Care & Grouns 3 150 | 5 276 | 3 105 $ 105 | 5 {45)
Taols & Equipment s 240 | § 118 | 5 315 3 315 1§ 75
Water Haaters, Roiler & parts 5 200185 - s 200 S 0[5 -
[Miscelianeaus Matarials [ 300 (s - s - 5 - 5 {300)
JAIr conditioning, HVAC Parts & Fraan $ 1,000 ] $ 2218 500 5 500 | 3 (500)
faas & ail 3 as0ls 257 | 3 400 $ a00 |8 {80}
[extestar Lighting ) 150 ¢ - Is 75 S 75 [ 3 {75)
JAut Parts 3 a0 [ $ - |3 &0 % B -
Paint & Supplies 5 1,600 | 5 490 | 500 $ 500 [ S {1,100}
IFlooring (Tile, Bricks & Cement) $ 200]8 BRE 100 5 1003 {100}
Glass & Window $ 120]% B E 50 s sofs {70}
Pest Contral $ 75| 8 - s 53 $ 53| % {22)
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Appllan:uParls-” $ ) 5 B 3 -‘S 14D - -
:;:;w" .' guish $ $ $ H 500 | §
ng H 200[5 - $ 100
[Hardware {Locks, Nuts & Bolts) 5 350 | $ FE 75 : :
I::ﬁziq::pm‘ent(ﬁlnves,Bulls&Gugglu) : 80 : 2[5 40 S $
ndow Coverings 200 - s 175 5

Counter Tops/Cabinets [ 100 & - Is 108 $ g

Lumber & Shestteck 3 150 | % - |3 190 $ $

Daars $ 408 | § - 13 200 $ H

Ranges $ - 18 627 | 5 - $ - |8

Reasnmblf Amumnd:ﬂnn Mfterh_!s_ i .S Z:GDD VS - 3 250 5 25015

Trash_l_tgifmﬁl ' g 2500 & 3,088 | & 3,000 s ~ 3,000 % 200

cusagd_ralcanuams $ 50085 - 15 - § - 15 {50)

[Plumbing Contracts 5 3,000 % 2,647 | § 3,000 $ 3,000 | $ -

Grauiids Capracts 5 4,500.| & 4,555 | 3 4,679 [ 4,679 | % 179

HVAC Contracts 3 1,000 | § 19315 189 5 18915 [811)

nm_grytzqun ) $ 1,080 F § BRE 400 3 400 | 3 {600)

--Vah_rc_lgnepairs 3 100 | $ - s 100 5 1003 -

Makd-Ready/Cleaning 3 200 % 2,155 [ 5 300 3 3003 100

[cnnn—..ngp:‘rn_ﬁng‘ $ 100 |3 - 18 - $ el ]

Pest Cotitral Contract 3 250015 1,269 | S 1,950 s 1,950 | § {550)

[Water Treatment s 5048 - s - - 50

Door/Window Repalr Contracty 5 - 15 300 |5 - : - : E )

Mau,ngoix 5 50 | $ - i3 - $ - |35 {50}

|rectrical Contracts $ 650 1% 372]% 250 $ 250 5 [400)

ixayq;mca;s:mr:g $ 100 | $ - s 50 5 50)% (50}

qugguqurpmmmair 5 2,500 $ - Is s00 S 500 | § {2,000}

[u._r.;fnms _ $ 300§ § 132 {§ 189 $ 189§ {111)

[Eduipmeant Rental $ so|s - |3 50 5 500§ -

Iluj‘r?mi_nhg 3 1500 [ $ - Is 1,000 8 1,000 | & {s00)

[in-House Frash Remaval $ 450 [ 738 | § $ 500 | § 50
$ 3 3 5 $ -

Reascnabie Accomodation Contracts

Ctime Prevention and Safety

{Paiice Officats

4,200 | §

315015

1,050

{RESIGENT WATCH

[cacaFoLIcE Tason

Security Contracts

6,729 | § 288

insurance 6341 |'$ 6,342 | § 6,729 ]
Imloygggmeﬂu 22474°( 5 19524 | % 22574 [ § 6,015 | 5 16,559 | & 100
[Property Taxes 5 7)1 % - 5 -
$ ] $ 3,254
Y : i

INTEREST ENPENSE

11,497 | & 297

Debt Principal
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TXG _Gaétnn Place

Budget Forecast for FYZ1

32,7211 8 (117,761)

Rental ncome 540,482 | 5 261,865 | 5 422,721 | § - ]
ftent Adjustments H 1962 | & - |3 - s -
Vacancy $ (36,529)] 5 {1,195)] § (26,163} 3 N (26,163)] § 10,366
Legal Charges g IRL| S - 5 - s - 5 - s {381}
Maintenanca Charges s - S 1,176 | 3 - |§ - 1§ - |5 -
{8as Dabt Coliections [ {14.612)f & 380 |5 2950 5 - s 14,950} § 3
IHUDIHN’ Subsidy $ 190,006 | 456,577 | & 32480010 % - s 34800 % 134,704
OTHER INCOME g 16,905 | 5 275,244 | 5 14575 | & - 5 14,575 | 3 {2,330)
Adminstrative Salaries s s (B,OOE;
Administrative Sataties- O/T H 250 | 8 1,568 | § - S - Is (250)
Admin Temp 5 4,591 | 5 - 5 -
LEGAL EXPENSE 5 1,200 5 1,572 |35 2,500 $ 2,500 | § 1,300
STAEF TRAINING $ 4,000 | 5 1,208 | $ 3180 [ § 2,385 | & 795 | $ {820)
TRAVEL - LOCAL $ 258 |5 - |3 25 5 251s (233}
[Accounting & Auditing Fees 4 12,000 | & 5,000 | § 9,000 3 9,000 | & {3,000)
Offica Supplies % 1,500 | 5 1,006 [ § 1,200 $ 1,200 § (300}
POSTAGE EXPENSE s H00ls 223 | & 250 3 250 | 8 150
Advertising 3 - 3 82|53 128 3 125 | 5 125
[Printing S 750 | S 233 | 8 150 S 15045 (6D0),
MEMBERSHIP DUES & FEES $ - s 412 {5 200 5 20005 200
Telephona 5 5,132 | % 9,145 [ § 11,082 | § 2,216 |5 8,866 | § 1,950
Internet/Cabla $ 13800 [ 5 17,467 | & 18,036 $ 18036 | 5 4,236
Court Costs $ 450 | $ - 18 450 $ 450 | % -
Equi feases S 1,700 | % 1921 | % 1,698 3 1698 |5 {2}
loffice Equipment (Under 52500} S - |5 0084 - |8 200
[maeating Expense s 50)$ 7[5 50 $ 50 | % -
[misc. Expenses 3 150] 8 - |3 - 5 N {150}
Bank Charges [ - |8 333 | § - s - $ -
[Answering Service $ 450 | 3 626 { 3 450 $ 450 |3 -
C ' 5 - 5 11,828 | 8 3,000 $ 3,000 1% 3,000
Intarpreter Fees s 300|5% 370 | & 300 E 200|% -
Software $ 7440 | 5 4,830 | 5 1001 |5 1922 1% {831)] § {6,349)
Document Shradding s 150 & - |8 150 5 i50 | § -
|inspections $ 2,000 | $ o 2,000 | $ 2,000 5 -
RBC - Asset Management Fees -] 1,592 | & - 15 1,640 5 1640 | 5 48
Parinership Management Fee s 1,582 | % - |8 1,592 S 1592 | & -

] 4,000 | % 11,333 | § 4,000 S 400015 -

TOHCA Annual Complianca Fee

Property Management Fea

28,838

Admissions
Tome

Tenant Participation « ligld':nt Cauncil
| Tenant Participation - HACA

(Z,EIBD;

E L bRt G et

55,162

55,162 | § 13,162

42,000 | $ 55,277 | §
§

5,000

6,000 | 5 [2,000)

3 (15,0950}

Maintenance - Labor 5 S
IMalntanance - Labar - Standby OT 3 985 2,500 $ 2,500
Fiaintenanca - Labar {OT} $ 2,500 | § 3,366 - 8§ BB E (2,500)
Maintenanca Labor - Tamp S 924 5

$ 16005 3,102 | ¢ 1,900 H 1,900 | § 300
{Electrizat S 650 [ § 2,167 | $ 1,400 $ 1,400 | § 750
fPiumbing 5 3775 | $ {29)] § 2,500 $ 2,500 | § {1,275)
fLawn Care & Graunds 3 500 | § 399 | s 400 s 400 | § (100}
Toals & Equlpmant § 5200 | 5§ 72915 1,300 5 1,800 | § [3,400)
Water Heaters, Soller & parts s 250 | % 400 | % 250 5 50| § -
Air conditioning, HVAC Parts & Fraon 3 1,100 $ 3,691 | S 1,500 s 1,500 | 5 400
Gas & Oil $ 30045 1B 225 $ 25 | 8§ (75}
fExnterior Lighting 5 800 | § 640 (8 800 § 80045 -
[Paint & Supplies B 500 | $ 1,0821% 850 5 850 ] 350
IFlaring (Tile, Bricks & Cement) § 100 | $ 437 )4 100 $ wofs -

26
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TX9 Gaston Place

Budget Forecast for FY21

Giass & Window 5 508 660 [ 5 750 H 7508 760
Past Control $ so | % 38|53 75 $ 75 (% 25
Appllanca Parts 3 s0(8% 5261 S 750 s 750 S 700
| Alains/Extinguishers/Sprinklers - 150 | § 2,147 [ § 500 $ 500 | 5 350
f § - 1% 2489 | $ . $ E -
Hardware (Locks, Nuts & Bolts) 3 500 [ & 1,800 | G0 3 500 | § -
fsatety Equi {Gloves, Belts & Gogples) 5 2,005 | § 1,312 [ ¢ 500 3 500 [ § {1,505)
|indaw coverings 3 150 | § 116 | § 600 5 500 | § 450
Lumber & Shestrock 3 008 - Is 100 5 100 | 3 -
Doars [ 67 |3 - 5 -
[Fencing Materiais 3 2,470 & K 500 3 500 |3 (1,970)
Refrigerators 5 6275 - 5
Reasonable Accomadation Matarials 5 $ 731 {3 500 $ 250
Eievator Contracts $ 14,500 $ $
Trash Remeval 5 5,800 H 5,800 | $ 800
Plumbing Contracts § 2,000 5 2,000 | 8 -
Grounis Contracts $ 5,236 $ 5236 [ 3 (264}
HVAC Contracts 5 200 $ 200 | $ -
Fire Protiction B 2,500 5 2,500} % -
[vehicle Répairs $ - g - |8 {200}
Make-Ready/Cleaning 3 2,000 $ 2,000 | $ {1,500}
Contract Painting 500 $ 500
{Catpet [Flouring Clean & Rapalr § - $ - s {500)
Past Control Contract 3 16,800 $ 16,800 | 3 9,800
Eiectiical Contracs 3 &0 5 600 | -
JKays & Lacks Services s 50 $ 50 { % (150)
|Bultding & Equipment Repair H 500 3 500 | & {500)
Juniforms 5 408 $ 408 [$ {192)
Eqjuigment Rental F 100 s 00 |s -
Traa Trimming $ 2,560 $ 2,500 | 5 600
In-House Trash Removal 5 2,000 5 2,800 [ § -
‘Reasonable Accomodation Cantracts 3 100 S 100 | 3 {200}
Crimé Prevention and Safaty H 27,500] $ 16,570
[Police Officers G - |8 18,000] § 13,500 | & 4,500
{pacapoucE uAsON $ 1,489 B E 1,499 & 1,499 3 -
Sectixity Contracts ] 5000 (8 7178 7,500 S 7,500 | 5 2,500

i

Insiiranca 5 20,877 | § 21,108 | § 22,941 3 2941 |3 1,964
|Emplayes Bénefits $ 78274 % 29,146 | § 52,806 | § 18,524 | § 42,287 [ & (15,468),
|Prapériy Taxes i 3 - Is 2,122 $ 2,122

JINTEREST EXPENSE $ 86,596 |.§ 321,424 | § 86,039 $ 86,039 | § {557)
Other/ Land tease $ 5 1333735 1,333

36,711

5 669

Dabt Priicipal

Attachment 1
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‘l"x.llf). 'Béu.tdin Oaks

B'udget Forecast for FY21

Jrental income S 448,227 | & 529,611 [ 38 492,279 | & - |8 492,279 [ 3 43,052
|rent Adj $ {3.012)] 3 BRE -3 -

$ {66,356) S (12,857)] ¢ [47419)} § - 1% 47,219)| §
{Excess Utilities $ 150 | § 2,993 $ - $
|Legal charges 5 171]3 381 - [s - s BRE
[pai Charges s 5649 [ & 7,185 - IS - |3 - 13
Bad Debt Callections S (26,542} $ (15,482) (27,007)] & BRE {27,007)] §
HUD/HAP Subsidy § 877,885 | § 798,915 862,556 [ 5 - s 862,556 § §
OTHER INCOME 3 21,574 | $ $
| Adminstrative Salarias 3 s

$ 750 §

Adminfstrative Salaries- O/

LEGAL EXPENSE 5 5,000 | 5 4844 | 5 5,000 g $ 1,000
ISTAFF TRAINING S 5120 | 5 35515 2,510 | § 1958 | % 653 | % [2,510)
TRAVEL - LOCAL % 25015 - |5 250 H 250 | § -
8 Auditing Feas 3 2,199 [ 5 B E 9,199 H 9,19% { § 7,000
|Oifice Supp 5 L5005 1,675 | 5 1,600 [ 1,608 | 3 -
POSTAGE ENPENSE $ 4096 | § 424 1% 200 5 |5 {296}
Advertising 5 200[s 119 | % 100 H 100 )% {100)
[Printing 5 3008 19118 250 4 250 8 (50)F
MEMBERSHI DUES & FEES $ s50[8 R E - $ - s {s0)
Telephone s 9,000 | 8 7208 15 10,467 | 3 2,008 | & 8,374 |3 1,467
Court Costs 4 Lo00fs 763 | 8 1,080 B 1,000 -
Office Custodial H 400 | S - |s 200 H 20008 {200)
Equipmant Leases S 230015 1,883 | § 1,732 3 1,732 | § [568)
Office Equipment [Under $2500) 5 5004% - s 005 - 13 200 |8 {300}
Offica Equipment Repairs 5 4[5 -~ |3 43 5 48|35 -
Mesting Expenze 3 500% 366 | % 50 3 50| % -
Jmise, Expenses g 150 [ - Is - $ - |5 {156}
Answerlng Service [] apo | & 906 | 5 750 3 750 | 8 [150)
Consultants 5 1,827 | 4 - 3 -
Employes Physical/Drug Tests 5 168 | $ wis 100 $ wels (68}
finterpreter Fees $ 930 |5 545 | § 200 3 800 | & {130}
f 5 10,714 | 3 8,677 | & 9,143 | § 2,768 | § 6375 (% {1,571)
Document Shredding 5 Bofs R E 150 s 180 | & -
Permits, Licenses & Certificates 5 30005 - 18 100 3 wofs {200}
fAppiication Tracking System H 578 - |$ - s - s [57)
i B 2,880 { 3,700 | § 2,820 | 2,880 ] -

Property Management Fee

Council

A | L

$ (1.50507

38T

] 145,385 | § 144,000 5 140,000 | & -
12,000 | 5 14,283 | § 15,000 S 15,000 | 3 3,000
51,021 49,000 $ 49,000

89.210

@2,720)

- Labar - iby OT

7,000

]Malntenanne ~1zbor [OT)

7,000

1in i fin | ind:

- s {7,000}

IMaimznaru:e Lahor-Tamp

[custodial 5 1,300 | § $ 5 206
JElectrfcal 5 8,000 | § 5 $ {3,500}
[Plumbing 4 5,600 | § $ $ {600}
Lawn Care & Grounds g 3,500 | 5 5 5 {800)
Tools & Equipment $ 780 | § $ $ 220
Water Heaters, Boiler & ports s 2000|5 5 $ {1,250)
Air conditioning, HVAC Parts & Freon $ 7,080 | § $ § (80)
Gas 201 $ 1,600 | 5 $ 3 -

[Exterior Lighting 5 150 | $ $ -

Auto Parts 5 300 { % $ 5 200
Paint & Supplies 3 7,000 | % 6,000 $ 5,000 | § {1,000)
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TX18 Bouldin Qalks

Budget Forecast.for Fy21

|Floaring {Tile, Bricks & Cement) $ 700 | & 175 [ § 500 3 60D | § {100)
Glass & Window H 1,000 | 3 438 | 5 1,000 5 1,000 ]38 -
Pest Control 5 150 | 4B |5 100 § 100 | § {50}
{Appliance Parts s 2500 | 5 5,858 | § 2,500 5 2,500 | § -
Alarmis/Extinguishers/Spri H 3,576 | 5 870 | 3 3,300 ] 330045 {276}
Roofing S 400 [ 5 - 5 150 5 150§ (250)
Hatdware [Locks, Nuts & Balts) S 3,500 )5 2,009 |5 2,000 S 2008 | S 500
Safety Equipment (Glaves, Belts & Gogglas) 3 300($ 351 | % 300 % 30 S -
Window Coverings H 1,700 [ 8 1361 )% 1,760 $ 1,700 | -
Counter Tops{Cabinets H 200 |5 - |3 200 3 200 ] 5 -
[tumber & Shaetrock 3 450 | § 408 | § 450 5 450 | 5 -
Maint. Licenses & Feas s 4718 - S -

Jpcars $ 1706 | $ 47318 2,000 5 $ 294
|eencing Materiais s 150 f § $ $ $ (75)
Reasonable Accomodation Matarials 3 $ S S 5 -

B

{700}

| Trash Removal 5 5100 |5 § 5 s

Custodfal Cantracts § 100 | $ - s ) ] S |50}
Plumbing | H 10,183 | 5 13,940 | 10,000 S 5 (183)
JGrounds cantracts 3 44,030 | § 52,300 | & 28,408 § 5 {15,622)
[pvac contraces $ 500 | $ 1,032 | § 500 3 $ -
Fire Protection 3 2,000 4 768 | 2,000 3 $ -
vehicle Repairs $ 2,800 | § - I3 2,000 [ $ (a0)
ACM ABATEMENT § R E 705 | § 250 5 5 250
Make-Ready/Cleaning $ 8900 | § 12,307 | 5 8,900 s 5 -
FContract Painting 5 2008 B E 150 $ 3 {50)
Carpet /Fiooring Claan B Repalr s 500 [ % - s 300 S 3005 . {200)
Pest Controf Contract $ 6,000 $ 15,236 | 8,000 3 goao | 3 2,000
Ioocr/Window Repair Cantracts $ 2,200 [ 3 1,584 | % 1,500 $ 1500 | § {700)
[Masonary wark s B - |8 80 5 sofs -
|Etectsical Cantracts 5 54513 3,821 | § 545 8 545 | § -
[keys & Lacks Services 5 wols I E 100, $ 1003 -
|Building & Equipment Repair 5 3,755 | $ 2307 |8 2,580 $ 2,500 f & {2,255)
Juniforms ; aoa | § 593 | § 600 $ 6005 (200)
|Equipment Rentz! 4 258 BN E 25 § FEHE -
Damages - Tenant Proparty s 2505 - s 25 5 e -
Trea Trimming § 8,000 | § 15,850 [ $ 8,000 3 8,000 [ -
In-House Trash Remaoval s 4250 | 5 5050 | S 4,250 5 4,250 | § -
R bie Accomadation Conttacts ] 250 |5 - 15 100 % 5

Crime Prevention and Safety H 30,000 | 5 24,135

Palice Officers 5 - 18 28,000 | § 21,000 | $ 7,000
RESIDENT WATCH § 150 | 5 - |s - |s -

HACA/POLICE LIASON 5 2,159 [ & - |8 2,288 | % 2,288

Secutity Contracts s 5 500

|tnsuranca E 45358 1 4 44,080 E 5
{Employee Banafits g 114,058 | § 115,763 | 10029 | § 26,816 | 74,112 | § (13,230}f
INTEREST EMPENSE 5 266,199 250,641 % {15,558}

TOLAr. 425,63
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TX11 Thurmond Heights

Budget Forecést for FY21

Inmnus

IRantal Income $ 411,449 | § 555,130 | & 5 3 483,598 | § 72,1498
[Rent Adjustments 3 {11,618 $ B E - Is -

jvacancy S (71,136} § (7,461} & [51,242)| § R E (51,2424 ¢ 19,834
[Excess utiities $ 1377 [ & 2,862 |5 B E BN E - s {1,377}
[Legal Charges s 3,368 | 3 267015 L - |5 - 13 {3,368)
I Charges H 9,549 | & 14,746 | $ - |3 - s - |3 {9,548)
Ead Debt Call ] (28,454)1 & {20,0201] 5 [29,28%)| & - |8 {29,281} & (827}
HUD/HAP Subsicly s 1,011,261 | $ 882,085 | $ 980,450 { § - |8 980,450 | § {30,811)
OTHER INCOME $ 3688 | 5 61,388 | 5 2,703 [ % - |3 2,703 | 3 {985
| Adminstrative Salaries $ 110,137 | § 891,785 | 5 313,360 5 113,360 | $ 3,223
| Administrative Salaries- 0/T 5 500 | § R83 |35 500 5 500 | -
Admin Temp H 7,418 1 - s -

LEGAL EXPENSE s 9,000 | § $ 15,000 $ $

[STAFF TRAINING 5 4,800 | & 1,208 | § 2,610 | 8 1,958 | % 653 | % {2,130)
TRAVEL, - LOCAL 5 500 | § 12]¢ - B - s {500)
Accounting & Auditing Fees El 2,159 [ 5 - |5 9,199 5 9,199 % 7,000
Office Supp $ 900 { § 1,227 |8 1,000 $ 1,000 |5 100
POSTAGE EXPENSE $ 300 |5 408 |5 300 5 308 |5 -
Advertising 5 R L) 1193 - $ - 15 -
Printing H - 15 233 | % 200 ] 0018 200
Telephone s 10,400 | 8 7873 (3 10,895 | 5 2,199 1% 8796 | § 595
Court Costs $ 1,000 | $ 1,267 | $ 2,000 3 2,000 | & 1,000
Equipmant Leases 5 1800 | & 1,720 |3 1,732 S 173215 (68}
|ottiee Equi {Under $2500) 5 2200(3% - s 200} % - I8 200 | & {2,000)
|eeting Expense 4§ 50| 5 2ls - 3 B E (50}
[maise. $ 150 8 - |s - $ B E {150}
| Answering Service H 725 |$ 06 | § 700 3 700 | & {25)
intarprater Fees s 500 | 8 1344 | & 750 s 750 | 3 250
Software s 10,714 | $ 5,955 | 5 9,143 | & 2,768 | & 6,375 | $ {1,571)
Inmmant Shredding -1 - H 50 5 50

i - |s 2,880 { § 2,880 5

Property M Fee S 53,644 | 5 51,692 | 5 55,449 55,449 | § 1,805

Admissions

TOEAE ELiCe FEEs AN CH)

Tenant Participation - Resident Eouneil

Tenant Parficipatian - HACA

\Water 5 120,000 120,000 | § -
{etectric $ s00000 8 24,246 [ 5 25,000 § 25,000 | § {s,000)]
i 40,000 | 5 5,000
Infaintanance - Labor ] ) 1. S 5 5 93,259 | § 7,480
{Maintenanca - Labor - Standky OT $ 17,356 | $ 4,000 $ 4,008

|raintananca - tabor {OT) 3 14,000 | & 33685 - $ - s (14,000)
Maintenance Labor - Temp s 620 | & - H -

{custaciial s 3§ 3,122 | ¢ ﬁ? G

{Blectrical $ 4800 3 10,521 | & 5,000 $ 5,000 | & 1,200
Piumbing 5 25005 2993 | % 2,500 S 2,500 | -
Lawn Care & Grounds 8 500 | 8 745 | & 500 5 500 | -

i Tools & Equipment 5 2000f$% 524 |3 4,000 5 4000 | 5 2,000
\Water Heaters, Boiler & parts ] 1,000 5 29| 560 4 500 % {500)
Al conditinning, HYAC Parts & freon 5 EE S 3488 | % 3,500 5 3,500 § § -
Gas & Oif $ 2,800 | $ 2,240 | 5 2,000 H 2,000 | 5 [800)
Extarior Lighting 3 200 |5 - [ 100 s wo|s {100)
Auto Parts $ [ - 15 [21] S 60| % -
Paint & Supplies ] 400015 2641 (8 4,000 $ 4,000 |5 -
Flaoring [Tile, Bricks & Cement} 5 0|5 - s 200 s 200 |5 -
{Giass & window [ 400 | § 562 | § 400 5 o008 -
[Pest Control $ 100 |5 - s - $ B E {200)§
|Appliance Parts E 900 | 3 167615 1,500 $ 1,500 | § 600 {
Alarms /Extinguishers/Sprinkd $ 1,200 | 4253 % 500 3 500 | 5 7o)}
Roofing 5 100]% EE 50 s 50 )3 {501}

30
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TXll Thurmond Heights

Budget Forecast for FY21

Hardware {Locks, Nuts 8 Boits) 5 1,700 | 5 2,709 | 3 1,500 $ 1,500 | % {200)
Safety Equipment [Gloves, Belts & Goggles) $ - s 52§ 40 $ 40{3% 40
Window Coverlngs [ 500 | 5 11611 % 1,000 3 1,000 | § 500
[Counter Tops/Cabinsts s 129 | § - $ -
JLumber & Shestrack F 10013 - |3 140 $ 100 | $ -
Maint. Licenses & Fees 4 - |8 67|38 - 5 - 5 -
Doots s 250 |8 - s 500 s 50015 250
[Fencing Matertals S oS - $ 140 5 10045 -
Refrigers $ 1,880 | & - $ -
Raasonabla Accomodation Materials S 500 | 5 K 300 5 300 | 5 [200}
[Trash Removal 3 19,000 | 5 19,470 | & 17,000 s 17,000 | § {2,000}
Custadial Contraicts 3 7,668 | % 2,343 | & 7,500 3 7,500 | & (168)
Plumbing Contracts 5 43200[3% 13,214 | 3 5,060 $ 8000 | 3 1,800
Grounds Contracts Ei 19,600 | % 18,027 | 5 26,440 5 26,440 |5 6,840
HVAC Contracts $ 200 |3 608 | § 1,000 s 1,000 | & 800
Maintananca Tewp ] 5 5313 - ] -
Fire Protection $ 10003 B E 1,000 $ 1,000 | & -
Vahicie Repairs H 500 % R 250 3 250 | § (250)
ACM ABATEMENT 5 . T3 372|3% - $ o -
Make-Rezdy/Cleaning $ 3,600 | $ 7,058 | & 5,000 $ .5,000 [ % 2,000
Carpet. /Fiooring Clean & Repair 5 2597 1§ 1,600 5 1,000
Pest Contral Contract $ 5000 % 10,138 | & 8,000 $ 8,000 | § 3,000
Elactrical Contracts H - 18 460 | 5 250 § 250 | § 250
Bultding & Equipmant Repair s 3,300 [ 5 B ER 500 3 5001% {2,800)
Unitfarms . $ 800 | $ 533 | & 600 5 600 | $ [260j)
Treé Trimming . 5 B,B00 (% 10,170 | $ 8,800 5 _B,BOD | § -
|in-Haise Trash Removal 5 3,200 | 5 3,350 | & 3,200 s 32003 -
Reasanahle Accomodation C: $ 1,000 | § - Is 1,000 H 1000 % -
Relocation Assistance. $ - |5 638 | - $ - 1% :
Crifmie Prevention and Safety $ 17,800 | $ 19,304 :
Police Dfficers 5 - % 17,800 | & 13,350 | § 4,450
RESIDENT WATCH, 128 ¢ - 13 - 13 - 5 [128)
{Haca/POLICE LASON 2,159 | § - Is 2,288 [ $ 2,288 5 179
Secerity Co 1,500 [ § 1767 | § 1,500 ] 1,500 S -
Insurance . 14,708
lemployee Benefits 26,390 | ; 299
3 44,026

Attachment 1
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TX12 Georgian Manor

Budget Forecast for FYZ1

|gental income 310,547 [ § 331,015 | § 317,635 | § B E 317,635 [§ (1,912}
lRentAdjusﬁ-nenls 5 {2,539)[ § - § - |3 -
I $ 140,632)[ § {11,527)] 3 (28,104)] 3 - s {29,104)[ 3 11,528
[Excess Unliites $ 37413 2,690 | $ - s R - Is 374)
|Legat charges B - |8 1,983 | § - |8 - |8 - 18 -
|Msintenance charges [ 912 [ % 5731 (% - |5 - s - s {912}
[pad Debt Collectians 5 146,253} § {24,408)| $ {16,631)] $ - I3 {16,631)] $ {378)
[Hup /AP Subsidy $ 493,002 [ § 506,628 | $ 513,912 | $ - 18 513,912 | § 20,820
|INTEREST ON GEM. FUND INVEST, 3 1,805 | % - |$ B E -

3 1,563 | § 54,951 | $ 3,050 | $ - |3 3,050 § & 1,487

OTHER INCOM|

Salaries S
fAdministrative Salaries - O/T s
Admin Temp

$ $ 5 $ s

STAFF TRAINING § $ 5 $ 78 | % {855)
TRAVEL-CONVENTION & MEETING 3 508 - |3 - s - s {56},
TRAVEL - OUT OF TOWN 5 40018 - |5 - 5 - ] (400)
TRAVEL - LOCAL 5 450 | & - s 260 5 200 | 3 {250}
Accounting & Auditing Fees 3 9000 [ 878415 4,928 S 4928 | 5 14,072}
Office supplies E} 900 | & 3,251 |5 1,500 § 1,500 | 5 600
PCOSTAGE EXPENSE $ 305 3275 200 3 20005 {100)
Advertising H 30|$ - $ 30 s 308 -
Printing 5 wols ) 50 $ 50)3 {50)
MEMBERSHIP DUES & FEES - 13318 - $ -
Telephone 5 12,300 | $ 6,531 | $ 9,682 | & 1,536 | 5 7,746 | & {2,618}
Court Costs 5 400 | 8 L7 |5 800 3 L 400
Equipment {eases 4 2,000 | § 1,925 | & 1,694 5 1,694 | & (306}
Ciffice Equipment [Under $2500) 4 - |5 0[5 L k] 200
Callection Agency Feas $ 178 - $ -
Meeting Expense 5 50| % 27| % 25 H s|s {25)
[mise. Expenses S 150 | 3 - s 5 $ %58 {125)
|Bank Charges S 3335 - 5 -
Answering Service s SE0 | S 593 | 5 500 B 500 |5 -
Cansultants 5 s50]% 7,299 | § 2,080 3 2,080 | 2,030
Employee Physical/Drug Tests 5 008 - {5 - § - I3 {100)
[mterpreter Fees $ 400 | § 377}s 250 3 250 {8 {150}
Software 4 5994 | & 4541 |5 5968 [ 3 1,807 | 3 4,161 | $ {1,026)
Dacument Shredding % 150 | § o 150 4 1505 -
Permits, Licenses & Certfficates 5 400 | & - |s - 5 - 13 (400}
|tnspections $ 1,880 | 3 - |8 1,880 | % 1,880 5 -
REC - Asset Manzgement Feas 5 1592 | & 2,808 [ § 1,640 ] 1540 | 5§ 43
Partnership M Fea H 1,502 {8 - |5 1,592 H 1592 [% -
Property Management - Admin Costs s 5 - 1% - § - |5 {100)
TOHCA Annual Compliance Fee H § H 5 5 -

Property Management Fea s 30,344 | 5 35,868 | & 31,554 S 31,554 | 3 1,210
Admiiesi $ - 15 12,588 $ 12,588
Tenant Participation - Rside’::'t Council $

5

51,768 | 5 {16,300)

MMaintenatice Labar - Temp

|matntenance - Labor 5 $ 35,443 [ § 5 ,7‘3@ $

{Maintenance - Labor - Standby OT § 650 [ $ 2,000 5 2,000

[Meinzenance - tabor [oT) 5 4,000 [ 5 638 | $ - $ - 13 {4,000)
5 30,600 { $ - $ -

200

3 1,200 | § 18915 2,000 § 2,000 [ 5
fElectricat [ 1,000 | § 3150 | S 2,700 $ 2,700 | § 1,700
[ptnbing $ 1,400 [ § 553 |3 1,150 $ 1,156 [ $ (250}
|i2wn Core & Grounds S 13,086 | $ 1847 | § 1,500 $ 1,500 | $ {11,586)

Attachment 1
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TX12 Georgian Manor

Budget Fbrecast for FY21

Tools & Equi| t s 7501 % 557 [ 750 $ 750 | & -
Water Heaters, Boiler & parts 5 500 | 8 - |5 [5] s 600 | § 10D
Mis fal 5 1,000 |3 - 13 500 3 500 [ § {500)
Alr conditioning, HVAC Parts B Freon $ 3,000 f$ 2450 |8 3,000 $ 3,000{% -
Gas & all $ L7008 499 | & 760 B 700 [ § {1,000}
Lighting 8 200 |5 - |8 200 H 005 -
Auto Parts $ weis - |8 50 3 50 )% {50)
Faint & Supplies $ 1,500 { $ 3,699 | § 3,000 5 300058 1,500
Flooring (Tile, Bricks & C 5 200 | 5 27 |3 400 H 450 | § -
Glass & Window $ S0fS LEE 250 3 250 | % -
Pest Control $ 50| 8 940 | $ 625 H 625] 5% 578
Appliance Parts 5 1,800 |5 12,861 | 3 5,000 [ 60005 4,200
jalarms/Extinguishars/Sprinklers $ 3001% 9715 150 S 1508 (150)
Roofing 3 s0|s - s ) 3 503 -
[Hardware (Lacks, Nuts & Bolts) 5 500 [ $ 30([$ 400 $ 4005 [100)
Safety Equipment {Gloves, Belts & Goggles) s 10045 3083 | % 150 s 150 § 50
Window Coverlngs H 450 | & - s 450 $ 450 | -
Lumber & Sheetrack 5 1003 21158 100 $ 00 | 3 -
Doars 5 2,200 8 4,704 | $ 3,500 ] 3500 8% 1,300
Fencing Materials 5 s01s% - E 50 s 508 -
|Dishwasher § 42915 - 5 -
Reasonahle Accom Matarfals 5 2400 |5 4,089 | § 3,000 s 300085 600

Trash Removal 5 15,100 [ § 15577 {5 15,583 $ 5
|Plumbing Contracts H 1,000 {5 360 | 5 1,200 5 1,200 | $ 200
Grounds Contracts $ 0,000 | § 40,460 { § 20422 H 20422 |5 422
HVAC Cantracts s 375 | % 77| 8 1,000 - 4,000 % 625
Fire Protection $ 500 | 5 20 % 900 5 900 | 5 -
Vehicle $ 300 | $ 1118 [ § 750 $ 75018 450
ACM ABATEMENT 3 BE ETE 150 $ 150 [ 5 150
Make-Heady/Cleaning H 2,700 % 6711 |3 7,800 g 7,000 { & 4,300
Pest Control Contract 3 6,500 | 3 10,232 | 5 9,400 F 9,400 | & 2,900
Daor/Window Repair Contracts 5 3505 - |8 350 5 350 | 5 -
|Masdnary Work $ 50)% o 50 H 5O |5 -
|Etectrical Contracts $ 1,000 | § 4,697 | § 3,500 5 3500 | & 2,500
]Kevs&hcksiervlces s R - s 50 $ 50|53 -
|Building & Equipment Repalr 4 4,000 |% 500 [ § 1,000 H 1,000 [ $ (3,600)
Junifarms $ 600 | 388 [$ 600 $ 600 | $ -
@pmaﬂhﬁeﬂhl $ 50f$ - s 58 $ ol s -
Damages - Tenant Property 5 5058 - |5 50 s 50(% -
Tre= Timming 5 500015 18,667 | & 5,532 $ 5,632 | 5 1,632
In-House Trash Removal % 2,200 |5 3,275 8 3,125 3 3,125 | % 925
R ble A {ution € 5 ki B - |s 200 $ 200 |3 -
3 200 { $ - 13 - - - |$ (200}

[MAINTENANCE AND REPAIRS

Crime Prevention and Safety § 24,000 | & . .

Police Officers 5 20,000 | 5 15,000 | $ 5,000

{RESIDENT WATCH $ 250 [ § - 1% - $ (250)

|raca/roucE Lason $ 1,409 | § 1,494 [ & 1,494 $ B
$ 4,000 $
¥ 2 L8
4 29084 | § 35265 | 5 28,207 $ 28,207 | 5 (877)

{Emiployes Benefits $ 63435 |8 59,841 | 55,406 | § 16,556 | & 38,851 | $ {14,029)F

|Pruperw‘rms S 2,830 % 2,122 5 2,122

|TEREST EXPENSE S 95,007 | & 270,445 | $ 94,138 5 94,138 | § [959)
$ $ $ $

Other/ Land Lege

17,333

17,333

17,333 | 5

34,889

34,889 1 § (368)
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TXlS Northloop

Budget Forecast for FY21

|Rental incoma 3 373,975 [ & 467,041 | $ 411,458 | § - |5 411,460 | § 37,494
Rent Adjustinents $ (11,156)| 3 - 1% - 135 -

Vacancy $ {52,328)| § {12,184)] § {37,535H $ - |s {37,535)| 5 14,793
Legal Charges $ 813 3,913 | § BN E - s K (81)
[ Charges 3 1,838 | 5 8,352 | § - |5 - |3 - s {1,838}
{Bad Dabt Coffections $ (20,931)] & {5,384)| 3 {21,449)[ 5 - | (21,449)] § (518}
[Huomap sussidy $ 672,592 | § 596,167 | & 660,961 | 5 - s 660,961 | § {11,531)
OTHER INCOME $ $ 134,473 | & $ B E 24,141 ] 8

Adminstrative Salaties

Administrative Salaries - 0/T

S

LEGAL EXPENSE 3 S [ H $ {2,500)
STAFF TRAINING $ ] $ $ $ {1,448}
TRAVEL - LOCAL s $ $ 5 $ 250
Accounting & Auditing Fees 3 s s s $ 3,025
Office Supplies $ 8 % § $ {150}
POSTAGE EXPENSE $ $ 3 [ $ -
|printing $ $ 5 $ 5 -
MEMBERSHIP DUES & FEES 5 2605 - $ -
Talephone ] 14500 | & 9,195 | % 12,178 | § 2,436 |5 9,742 [ & {2,323}
{intemet/Cable s 17,950 | & 23,032 [ 5 23,632 s 23,032 )% 5,082
Court Costs s 1500 5 - |3 1,500 5 1,500 [ & -
Equipment Leases 5 2,080 (% 1,895 | § 1,721 5 1,721 | § {279)
|otfice Equipment {Undar $2500) [ 700 | & 823 |5 2003 - |3 200[% {s00)
IMEEI:ing Expense 5 505 - S 25 $ 25 {8 {25)
|mtse. Expenses B 150 | § - |8 25 B 2545 {125}
|Bank tharges 5 33318 - $ -
| Answering Service ] 700 | § 817 ]s 700 3 700 ls -
[Consuitants $ - |3 11,925 | § 2,960 $ 2,960 | § 2,960
Jinterpreter Fees [ 500 | % 1,813 | § 2,000 5 200015 1,500
Software [ 9,672 | & 5,280 | § 8254 | $ 2,499 | 8 5755 | ¢ {1,418)
Document Shradding % s . 3 300 $ 300| % 150
Parmits, Licenses & Certificates 5 $ - |5 - 3 - |5 {00}
{inspections [ 3 - S 2,600 | 5 2,600 $ -
RBC - Assat Fees 5 s {530){ § 1,635 s 1,639 | 5 47
Partnarship Management Fee s 5 - |s 1,591 5 15911% 1)
Property Management - Admin Costs S 8 - 3 - $ - $ {100}
TDHCA Annual Campilance Fee S $ $ $ $
Property Management Fee 41,503
17,410

81,000

110,000 | 5 23,000

11,000

Niaintanance -i sbar $ s B $

|maintanance - Labor - Standby 0T § - |5 11,377 | § 5,000 5,000 | $ 5,000

fMlaintensnce - Labor [77) 3 5000 [ $ 41261 S - - 18 (5,0000¢
§ - 15 %198 | 5 - E o

Waintenance Labor - Temp

{Custodial $ 2,000 | § 3,414 | § 2,500 & 2,500 [ $ 500
|Etectrical $ 500§ 8 2,730 | 5 3,100 $ 3,100 (8 2,600
[Plumbing S 1,200 § 1,204 | % 1,200 3 1,200 | § -
[Lawn Care & Grounds $ 5,500 | § 5,601 f $ 4,000 [ 4,000 | $ {1,500}
Taols & Equipment 3 2,500 | § 500 [ $ 1,200 H 1,200 | § {1,300)¢
Water Heaters, Boiler & parts 5 - s 6333 |8 - ] - 5 -
Jupcs inspections g - s 660 | 5 - S - |3 -
Air conditioning, HVAC Parts & Frean ] 500015 270015 3,500 S 3500 | S [1,500)
Gas & Oil 3 2005 63 200 S 200{$ -
Exterior Lighting s 600 | & - |% 450 § 450 | 5 {150}
[Auta parts § 100 | $ E 100 5 100 | $ -
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T)ﬁS Northloop

Budget Forecast for FY21

Paint & Supplles s 120013 573 | 5 1,000 5 1,000 | 5 {200}
Flooting {Tile, Bricks & Cemant} s 20019 - s 250 5 25015 50
Glass & Window 3 50 |3 514 | § 50 $ 50 |3 -

Past Control 5 - 18 53318 700 H 700 |5 700
Appliance Parts 3 400 | § 1,700 [ % 1,100 3 1,100 | § 700
Alarms/Extinguishars/Sprinkiers B wols 431 ] % 850 B 650 % 550
Roofing $ ] 156 | § - § - [$ -

Hardware (Lacks, Nuts & Bolts} § 200 | $ 929 | 1,100 $ 11008 900
safety Equipment (Gloves, Balts & Gogales) 5 30045 4715 200 5 20005 {100)
Window Coverings 3 50| 8 313 |5 100 3 100 )5 (50}
{tumber & Shaetrock $ 50|35 BI7 [ % 1,000 3 10005 950
Malnt. Licenses & Fees $ - s - 15 100 s 00| % 100
Doars 5 2008 769 ] 48 1,200 $ 1,200 | § 1,000
|Fenting Materials $ 2,135 | § 3,547 | 1,900 $ 1,900 [ 3 {235}
[Reasorable Accomodation Materials 3 500 [ 5 204 508 $ SO0 |5 -

573
Elevator Contracts § 3 14,056 | § 14,500 3 14,500 [ &
[7rash Removal 3 8,000 | § 18,975 [ 5 9,500 B 9,500 | $ 1,500
|Plumbing Contracts S 3,500 | 5 469 | 5 1,000 H 1aog | 5 |500)
Grounds Contracts 3 000 | & 7,905 ] % 7,611 $ 7611} % 1,611
HVAC Contracts 5 5000 | 5 15,218 [ & 13,000 $ 13,000 | 5 8,000
Fire Prataction 3 200015 1112 ) 5 1,500 5 1500 | % [500)
[Vehitié Repairs H 180 % - 1S 200 $ 200 | § 20
Make-Ready/Cleaning $ 3,000 % 47718 3,000 B 3,000 | 5 -
Contract Painting 5 5008 - |3 - $ - 18 {s0)
Carpet /Figoting Clean & Rapair § 200 | % - |5 - 5 - 15 {200)
pest Cantrol Contract 3 10,000 | § 19,891 | § 16,800 $ 16,800 | $ 6,200
Water Treatment S 15000 | $ - |8 7,000 4 7,000 |5 (8,000}
Daor/Windaw Repair Contracts S 30005 1,337 |5 5,000 5 5,000 {$ 4,700
Elactricaf Contracts $ 500 | § 3272 |8 2,400 H 2,400 [ § 1,900
[kevs & Locks Services 5 106 | § 433 [3 100 s 100 | $ -
[Building & Equipment Repair § 1,000 | $ 3,003 |8 1,500 $ 1,500 | $ 500
Junifarms $ 200 |8 534 [ § &00 $ 800 |5 {200
|pamages - Tenant Property 3 150 | § o - 5 - {$ {150}
[Tree Trimming $ 3,000 % 1,520 { $ 3,000 § 3,000 |5 -
In-House Trash Ramoval $ 1,500 [ 5 3075 [ 8 2,000 4 2,060 | & 500
|Reasonable Accomadation Contracts $ 250§ - 18 258 $ %0 [% -
MAINTENANCE AND REPAIRS $ 1,000 ] § - |3 - $ - 15

3 5

(30,000

Crime Prevention and Safety 3 20,151 | 5 - 3 - 3 - |5

Pollce Officers - S 20,000 | 15,008 | 5 5000 | $ 20,000
RESIDENT WATCH 3 - |8 - s - s {500)
|Hacaseouice nason 3 3 2,066 | 3 2,068 $ 117
Security Contracts H $ 00 H -

Insurance 35 37,039 | $ EXB 38,509 1s 38599 | § 1,560
JEmployac Senefits $ 86,587 | § 92,089 | § 90,832 | § 24,134 |3 66,698 | § 4,145
[Property Taxes $ - s - i3 2,122 5 2122 | § 2,122
JINTEREST EXPENSE 3 103,757 | $ 3 102,711 g 102,711 | 3 {1.046)
Other/ Land Lease 5 7,200 | 5 3 7,200 (5 7,200 3 -

REPLACEMENT RESERVES

48,758

LT 7Y

Reht Mrincipal
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TX16 .Northg.;.ite

Budget Forecast fbr FY21

Iuveﬁuz '

Rental Incoma s 200,983 | 5 s 193,843 | $ - 5 193,843 | § {7,150)
Rent Adjustments H - s (7,187)| & - |3 - |8 - s -
|vacancy $ (20,413)F & (1,638)) 5 {14,606} 5 - |5 {14,608)| 5 5,807
Excess Utilities $ $ 2311 % - |5 - s - |8 (584}
Mai Chatges $ 5 4707 | $ - s - |5 - |8 {102)
f!adnebtmllecﬁuns $ $ {4,202)] 5 (8,348)] & AR E {8.346)| § {181)
Jrrun/nar subsidy $ 3 234,277 5 223,453 | 5 - Is 223,463 | §

OTHER INCOME H 3 2582103 802 | 5 $ 802 %

Adminstrative Salaries 5
Administrative Salarles - O/T 5
1EGAL EXPENSE 5 S s 5 1,500 ) § -
STAFF TRAINING 5 S s 3 485 | § {508},
TRAVEL - LOCAL ] 5 $ $ 60| S {40)
A ing 8 Auditing Fees $ S 5 $ 7,000 | 8 {2,000}
Offica Supplies s S s 5 3[04S 50
POSTAGE EXPENSE L 5 ] s 7008 (80}
Adverticing % 5 $ $ - _|s -
|Printing -3 5 5 S 150 | $ 25
MEMBERSHIP DUES & FEES $ 5 B S -
Telephone s 1,000 { S 5971 (5 7000 ) 8 140015 560018 {4,000)
Court Casts $ 200} 5 381 [ § 500 5 500 | § 300
Egiipment Leases 5 1,800 { § 1,963 | % 1,968 $ 1968 | § 168
Offica Equipment [Under $2500) 5 08 ] Xofs - |85 200|s {500),
Collection Agency Fees 5 - |3 92 |5 - H - |3 -
Meeting Expense § 50)% - |8 - H - 15 150}
IM[s:. Expenses 3 15018 - S 25 $ 2518 (125)
Bank Charges 5 333 | $ - $ -
 Answering Service s 250 | & 3133 300 S 300 ) 3 50
Consul H - s 23,249 | 5 - $ - |5 -
criminal Cherks $ S0fS - 18 - $ - 8 (50}
preter fees S 150 [ § 108 | § 150 5 150 | 5 -
software $ 3,720 | $ 2,414 | § 3,175 1% 961 | $ 2,214 [ 5 {545)
[insgections 3 1,000 | § B E 1,000 | 5 1,000 H -
REC - Asset Management Fees 5 159118 1,995 | $ 1,639 S 1639 |5 43
; ip M 1t Fen 5 1591 (5% - |5 1,591 ] 1,591 5% -
Property M, - Admin Costs H 1005 - 1§ - $ - 135 {100}
 TOHCA Annual Compliance Fee H 2,000 | § 80005 2,800 s 2,000 % &

32,000
10,005
17,000
§ 413 $
ivai - Labar - Standby OF 3 1,473 [ 5 1,800 $ 1,800
Iraintenance - Labar [OT) 3 1,800 % 1,755 | $ - 5 - 13 (1,200}
$ 3 $

Maintenance Labor - Temp

Jeustodial 5 $ $ 5 $
{Electricat 3 1510 | 5 360 | S 800 $ 500 | $ {610}
{Plumbing S 300 | % 1,141 | & 1,000 5 1,000 | $ 700
Lawn Cane & Grounds 5 120015 L273 |5 1,500 5 15005 300
Tools & Equipmant 5 1,009 | 5 268 [ 5 1,000 5 1,000 | % -
Water Heaters, Boiler & parts $ 100 | $ - |8 100 $ 100 | $ -
Air conditioning, HYAC Parts & Freon 5 160015 1,751 % 1,600 5 16005 -
Gas £, o % 80 | S 295 | $ 500 H 500 |5 {300}
Exterfor lighting s 508 36 ) & 150 3 150 | % -
| Auto Parts S 50]% - ) 50 3 50| s -
Paint & Supplies $ 1,000 | 5 755 | & 1,000 ] 1,000 | $ -
36
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TX16 Northgate

Budget Forecast for FY21

Flooring (Tife, Bricks & Cament) § - fs - 5118 - $ - |s -
Glass & Window s wels 82]% 100 s 100 | § -
Pest Control E] 100 | 5 3405 ‘50 ] 50058 {50)
Appliance Parts |5 1000 | % 1,126 | § 1,400 5 1,400 |3 400
| Alarms/Extinguishers/Sprinkiers H 5008 938 200 $ 200§ § {50)
|Hardware {tocks, Nuts & Boits) 5 795 | 5 404 | 5 250 % 250 [ § {545)
Safety Equi {Glaves, Belts & Goggles) 5 1005 17513 100 § 100 |3 -
|Windaix Coverings $ 300 | 3 291§ 300 $ 3005 -
[Lumber & Sheetrock g 5008 116 [§ 50 $ 508 -
Maint. Licenses & Fees s - s 67 {8 - 5 - 5 -
Dobrs 5 75 |8 37915 100 H 100 | % 25
Fencing Materfals 3 400 | § 718 400 s 400 | § -
Refrigarators $ - |8 263 |3 - $ - |8 -
Reasonable Accomodation Materials S 300 |3 B FEE {50)
Trash Rerioval $ 6500 (5 8412 | $ B,500 $ 8500 $ 2,000
Grourids Contracts 5 27,600 ] § 22118 10,233 | s 10,233 | 5 {17,367)
Fire Protection $ 600 |5 373§ 500 B 600 | § -
Vahicle Repaits 5 2004 HE 200 5 200 | $ -
Make-Ready/Cieaning 3§ 2,500 | % 1582 | § 2,200 s 2,200 [ $ {300}
|catpet fFicoring Clesn & Repair $ 100 | 5 - 18 -~ $ - s {100)
IPest Conirol Cantract 5 3,000 | $ %355 | $ § $ {1,000)
|masarary wark $ 3§ $ 13 $ -
JElectrical Contracts 5 $ 5 § $ {50
|Bullding & Equipinen Repair $ $ [ ] $ {1,200)
juniforms $ 5 $ $ $ 50.
|Equipment penta! $ 3 5 $ $ {10)
Tree Trimmii § H 13 $ $ _(1,700)
3 5 $ 5 1K 200

In-Housa Trash Removal

Crimeé Pravention and Safety

6,000 | 5

2,000

Polica Officers

|RESIDENY WATCH 5 - $ {128)

|tiaca/porice pason 795 8 45

Serurity Contracks ]

Insurance . 4§ 16,089 | & 15861 | $ 15,821 5 15821 | ¢ [268)

Employee Benefits S 39,555 | & 46,764 | § 35,268 9,380 | 5 25888 |5 {4,281)

Properiy Taxes [ 2,830 $ 2,122 § 2,122

[INTEREST EXPENSE 5 55,360 | & 152,222 § 54,802 5 54,802 | 5 {558),
$ 11,467 | § $ 67, $

Other/ Land Lease

e

REPLACEMENT RESERVES

18542 [ ¢ (208}

Debt Principal

Attachment 1
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TX16 Northgate Scéttered_ Site_s.

Budget Forecast for FY21

|Rental Income § 41,347 | § 49,188 $ {41,347)
[Excess Utilities $ R E 286 $ -
| Charges s 140 | 352 § (140}
8ad Debt Collections $ - s 1,379 $ -
HUD/HAP Subsidy 5 $ 4384415 7,814 § 7814 | 5 {18,340)
$ 5 $ 253)

OTHER INCOME

Adminstrative

Adrinistrative Salaries- O/T -
LEGAL EXPENSE $ 300 |3 - $ {300)
TRAVEL - LOCAL $ 14 {3 - $ €14l_!
Accounting & Auditing Fees 3 275 [ § B $ {275)
Office Supplies S 70 S - $ {70}
POSTAGE EXPENSE $ R - $ (21}
[Advertising [ 16 | § - $ (18]
Printing 5 13[% - $ [13)
Telephone s 1,568 | § 24 H (1,568)
Court Costs 3 28] % 543 5 (28)
Equipment leases 5 672 | 5 1 $ {672)
|Answering Serviee [ 4508 15 $ {45}
Criminal Checks $ 4[5 - $ (14)
[ 5" Fees/A 5 1344 | $ 4718 560 § 560 | § {784)
|Employae Physical/Drug Tests 5 5 - $ {26)
Intarprater Fees $ g 682 5 {42)
Document Skredding s s - 5 {42)
{inspections $ 5 - § {280}
Praperty M Fea

lacakiéeping Fee 1,110 525 5 $

Admlssions

Tenant Parficipation - Resldent Cauncll
Tenant Participation - HACA

Malntenance - Labor
fMaintanance ~labor- Standby OT
5 5 $
Electrical $ 8405 - $ (84}
Plumbing H 200/ % 223 5 (200)
Lawn Care & Grounds $ 70(¢ 167 $ {700
Tools & Equipment [ 108 |5 42 $ faoof
Water Heaters, Bollar & parts s wos - § (100)
|Air canditioning, HYAC Paris & Freon S 150 | % 19 $ {150}
Gas & OFF B 175 | 5 2 5 (175}
fExtariar Lighting s 21 )8 - H (21)
Auto Parts $ 143 - $ (14)
Paint & Suppiies $ 100 | 3 335 $ {zaojj
Glnss & Window [ 28] - H (28}
Past Control $ A E - H {14)
| Appliance Parts 5 28 |5 - $ (28)
Alarms/Extinguishers/Sprinklers 3 9g | 8 - 5 {98}
safety Equipment {Gloves, Belts & Goggles) $ 283 - H {28}
Window Coverings $ 140 | ¢ B 5 {140)
Lumber & Sheetrock $ 14 | § - § (14)
Doors 3 425 34 $ (42)
Fencing Materials $ R 196 $ {28)]
i bla A dati jal $ 4% - 5
Teash Remaoval
{Ptumbing Cantracts S 4533

Attachment 1 ITEM NO.4 - Page 4@04%1



TX16 Northgate Scattered Sites

Budget Forecast for FYZ1

Grounds Cantracts § 300 | 4 10,933 $ {300)
Fire Protécti 3 168 [ § 101, 8 (168)
Vehidle Repairs $ 403 1 $ (40}
Make-Ready/Cleaning B 1,980

Carpet /Flooring Clean & Repait 5 28 (% - § {28)
Pest Contral Contract $ 8401 % 1,485 3 [840)
Door/Window Repair Contracts 3 35[5 472 5 {35)
Masoiary Work [ 1418 - $ (14}
{Elecirical Contracts $ 53 - $ (35)
|Buitding &-Equipment Repair H 300 | $ - $ {300}
|unifarms $ B - § {88}
Equipment Rental $ 17 [ - H {17)
Trea Trimming $ 700 | 5 - $ {700}
Jin-Hause Trash Removal B 400 | 4 5 $ {400)
Reasbhable Atcomodation Contracts § 1413 - $ (14
Crinta Previention and Safaty 3 337015 - 5 (3,370)
[RESIDENT WATCH $ 5 $ (36)
JHaca/poues vason 5 1B $ {210}
: T ; (638)

TOTAL ROUTINE EXPENSES
TOTAL £XPENDITURES

Net income

Attachment 1
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TX17 Shadowbend Ridge

Budget Forecast for FY21

[REvenuE

[Rental income

148,422 147,658

%3 I

Rent Adjustments

Lease Revenue

Vacaney

{21,744) {15,572}

(15,572)) § 6,172

COCE Fees Revenue

Excass Utifities

676

- 1% {578)

Non-Dwelling rantal

Lagal Charges

Malntenance Charges

7,158

{7,158)

|Bad Diebt Colfections

{8,898)

(8,898 § . {200}

|Gainftoss on Sale

Fard Foundation

Open Soelety Foundation

Other Donations

Other Recelpts - Grants

HUD/HAP Subsidy

281,167

INTEREST DN GEN. FUND INVEST,

Non Federal Donaticn

JOTHER INCOME

$ $

$ 5

$ 5

§ 5

$ §

s $

$ §

$ s

% ¢
{8,698)] $ $
§ - i3

$ $

5 $

$ $

$ $

5 §

5 $

$ 5

§ $

&

43,040

R L N i P A A

Adminstrative Salaries § H 47,051 5 47,051 | 3
‘Performance incentive [ - |5 . s -
Adminlstrative Salaties-0/T $ 150 { $ 286 | § 200 H 200 $ 50
Admin Temp 3 23072 [8 - s B
| Admin Sakaties - Special Projects 3 - 5 - S -
|tEGAL EXPENSE 8 3,000 |5 - s 2,000 3 200005 {1,000
STAFF TRAINING $ 2368 | 5 1,184 | § 2,347 | & 1,760 | $ 587 | $ {21}
TRAVEL-CONVENTION & MEETING $ 3 E - $ -
TRAVEL - OUT OF TOWN $ - |3 717 {8 - 3 - | -
MOR Travel $ - }s - 5 -
TRAVEL - LOCAL 3 400 | 245 | & 75 $ 758 (325)
| Accounting & Auditing Fees $ 9,000 | 3 5348 | 5 4,550 3 4,550 | § (4,450)
Qffice Rent/Utilities 5 - |8 - S -
Office Supplies 3 500 | S 7e3 | § 352 $ 352 [ {148}
Assezsment of Falr Housing/| Process b 3 - |$ - - -
POSTAGE EXPENSE 3 150 | § 163 | & 100 5 w0 f% {50}
Advertising [ 100 | S 418 75 $ 75 |5 {25)
Flseal Agent Fees $ L - $ -
{Printing 5 wols 17 [ s 160 [ 100 | 3 -
MEMBERSHIP DUES & FEES 3 50§ 133 ] % - 5 - |5 (s0]
FTelaphane $ 0,900 |3 6237 |5 7,249 | $ 1,850 [ $ 5799 [ 3 {3,651)
Internet/Cable $ L - $ -
Court Costs $ 4200 S - s 400 s A0 | S -
Dffice Custodial 3 wols - |8 - 8 - |5 {100)
Malnt. Ag -Ofiice 5 - 5 - s -
kComputer Equipment 3 Bk - ] -
Equipment Laases $ 2,000 | § 2,126 | & 1,454 5 1,454 | § {546)
Office Equipment {Under $2500) g - S 176 | § - S 176
CHNICAL SUPPLIES & EQUIPMENT $ - |3 - s -
Office Equipmant Repairs B B - 3 -
Adsmin Contractor 5 B E - s - $ - 1s -
Collection Agency Fess 5 = {8 - H -
IMeating Expense 3 ERE 172 1% 66 S 66§ 16
iMisc.Expenses s 150 f § - |5 - 5 - 5 (@H
[Subscriptions $ - s - B -
fTenant Rant Incentives $ - 18 -
Bank Charges 3 333 |5 - S -
| Assesment of Fair Housing 5 - 18 - $ -
Videos 3 - 3 - $ .
| Answering Service 5 320§ 313 | $ 2B0 s B0 % (40)
Intern $ - |18 - s -
Consultants H - |s 3916 | $ 1,120 $ 11205 1,120
Annual Reparts 3 - [ - $ .

40
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Txi?:shadowbendrhridge' .

Budget Forecast for FY21

Nawslettar

ICriminal Checks

Credit Reports

v T e P
Faes/

Emplayee Physical/Drug Tests

98

- I3 (98)

100

200 (3 100

Feag

Admic Bldg Maintenance

Softwara

3,720 3,175

961

2,214 | § {545)

Dacument Shredding

B0

100 | 5 50

‘Walitlist Opening

|Appraisal/Desk Reviews

Breakraom Supplies

ISponsorshipsllndusw Contributians

Sponsor Outreach Events

|Parmits, Licensas & Certificates

400

7518 [325)

Wellness program

Storage Lease

Application Tracking Systemn

Tultfon Reimbursement

Employae Referral Program

Recruiting

FROP MGMT - MGMTY. FEES AND COMMISSIONS

PROP MGMT - SALARIES ANL BENEFITS

IPROP MGMT - GEN & ADMIN CO5TS

PROP MGMT - PROMD, AND ADVERTISING

mmmmmmmmmmmmwmmmmmmmmmmmm L

hspections

1,000

$

1,000

RBC - Assat Management Fees

1,591

1,639

IPartnership Management Fee

1,591

1,591

Praperiy Management - Admin Costs

100

W

k=1
mmmmummmmmmmmmmmmmmmmmmmmmmmwm

b

| |40 |an

R RGBT LLAET N
s

 TBHCA Annual Compliance Fee

Property Management Fee

3
%
$
$
3

2,000

18,213

2,000

16,883 | § {1,330)

Bookkeeping Fee

Asset Managament Fee

Admissions

AMP Transfer

Bulk Trash Plelup

U - U [ fan [

CO0C FEES

S AT KLY ETN EX Y PPN
v

A [ i [ e | e
&
g
-1

Tenant Partitipation - Resident Councif
| Tanant Participation - HACA

1,275 | 5 1,242 | 5 750

750 |8 {525}

500

Uiilitles

Water 5 §5,06D 54,846 | § 57,000 5 57,000 | & {8,000}

Electric 4 7,500 2,158 | & 4,000 B 4,000 | $ {3,500)

Gas ] 18,000 18,069 | 18,000 s 18,000 | & -

S ]

Ordinary Maintenance

[Maintenance - Labor § 43042 [ 5 27,624 30,564 ] ansed | & {12,478)

| - Labor - Standby OT $ 2,763 2,500 $ 2,500

|Maintenance - Labar (OT) ) 2,500 | 8 2,390 - $ - |8 {2,500)
5 5

Maintenance Labor - Temp

TEFFAE AAINTERANCE 1 ;
Custodial 3 800 |5 10881 % 560 ] 650 | 3 {140}
{Blectrical 5 1,450 | & 729 | § 1,000 s 1,000 | § {450}
|Ptambing $ 1,431 | § 1,704 | 8 1,000 [ 1,000 % {431}
Lawn Care & Grounds H 2,000 | 2614 |5 1,500 $ 1500($ (5003
Taols & Equipment § 400 | & 617 |5 400 $ 400 | & -
Water Heaters, Boller & parts $ s00 | 8 - |s 200 5 20008 (300)
Miseellanenus Materials 8 - 5 - s -

41
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. TJ'(II;r Sﬁéﬁo{&bend Ridga. .

Budget Forecast for Fy21

Alr canditioning, HVAC Parts & Freon 3 3,000 | % 2477 (5 2,500 4§ 2,500 | § {500)
Gas & Oj $ 1000 [ 637 1% 1,000 3 1,000 | § -
Exterior Lighting 5 oD }3$ 40| § 800 $ 800 [ 5 -
|Aute Parts 5 100 | $ - |8 100 3 00 | 5 -
Paint & Supplles 5 1200 (5 1,744 | 1,200 s 1,200 [ % -
Floaring [Tile, Bricks & Cament) 3 500 )% 408 200 $ 200 | § {300}
Glass & Window $ 500 | § - Is 400 5 400 | 3 {100) ,
Pest Contrel 5 40 [ 5 R E 40 $ 401% -
Appllance Parts $ 1,500} § 1,850 | § 1,250 $ 1,250 { 5 {250},
JAlarms/Extinguishers/Sprinklers I3 5005 B28 | % 500 s 008 -
Raafing g 50 (% - |8 50 $ 50§ -
|nardvware {acks, Nuts & Baits) ] 200 | $ 831 ] E00 s 800 | % 600
[safety Equipment (Gioves, Belts & Gogales) $ 100 |8 270 | & 150 3 1501 § 50
IWindow Coverings H 250 | 3 490 | § 350 5 350 [ § 100
Counter Taps/Cahinsts 5 250 [ ¢ R - $ R E {250)
Humber & Sheetreck $ 50 [ 8 170 | § 150 3 150 | 5 100
Maint. Charges ~ Resldents - - H - s -

[naint. Licanses & Fees $ - |8 - 3 -

|poars 5 30013 7278 500 3 EHE 300
|Fencing Materials B 4038 - |8 4D g 40| $ -
fﬂefrl:eraturs i - 3 - s -

|ranges $ - 13 - 3 -

|pinwasher $ 200/s R E - 3 - Is {200
Reasnnahle ] 3 3

o

Eisvator Catitracts E - - -
[trash Removal $ 1,000 | & 1,416 |3 1,200 $ 1,200 | & 200
Custodial Contracts $ B - $ -

Plumbing Contracts 5 500 | 8 BA0 | § 500 5 500 | 8 -
Grounds Contracts 5 17,530 | $ 7767 | 5 12,294 5 12,294 | 3 (5.235)
[Hvac contracts $ 300{% - {8 300 $ 3003 -
Maintenance Temp 5 - 18 - s - 5 - |$ -
Fire Protection B 1400 | 8 444 | § 800 $ 800 | 5 {600)
vehicta Repalrs 5 400 | 3 725 | % 400 s 400 | $ -
AMiscellaneous s - F - 3 -

ACIVt ABATEMENT g RS N g -

Make-Ready/Cleaniitz 5 2500 ) 8 2287 |§ 2,500 5] 2500 | § -
jContract Painting 3 200 | - |3 100 s 108 | § {200)§
Carpet /Flooting Clean & Repalr H 5008 - |8 50 $ 50)% -
Pest Control Contract $ 4500 ] % 4,064 | $ 3,100 $ 31003 (1,400}
Contract Labor $ - |8 - $ -

Water Treatment 5 - |3 - $ -

Door/Window Repair Contracts 4 0% L 50 $ 50 )% -
|Maserary Work 3 508 - |s 50 $ 50| s -
Jet=ctricat Contracts $ 5003 -3 50 $ 5078 -
JKeys & Lacks Services 5 - |3 - $ -

|Buifding & Equipment Regair S 1I00 [ § - s 500 5 500 | 3 {600)
{Uniferms $ 3205 205 [ 264 5 264 S (6]
Equipment Rental $ 2518 - |5 25 $ 25]% -
|Damages - Tanant Propatty 5 - |5 - 5 -

Warahouse/Storage Rental $ - |8 - 5 -

Tree Trimming 3 6,000 | 5 - 18 6,000 $ 6,000 | 5 -
{Roofing 5 - $ - $ -

Int-House Plumbing $ - |5 - 5 -

In-House Trash Removal $ 3,200 % 452518 3,500 H 3,500 | § 300
Reasonahle Accomodation Cantracis ] 50005 - s 1,000 5 10003 {4,000}
[Relocation Assistanca 5 - |8 - 5 -

MAINTENANCE AND REPAIRS $ - |3 - S -

{CONTRACT SERVICES 5 - |5 - 5 -

CLEANTYG AND DECORATING $ - |3 - $ -

ICrime Prevention and Safety % 6,025 ) 8 7,714
[patice officers s B E 6025 | § 4,519 ['§ 1,506
|PROTECT sERvicES & Equie. ArEEMENT ] - Is - § -

Attachment 1
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TX17 Shadowbend Ridge

Budget Forecast for FY21

|nesivenT warcy $ E - s e - $ -
[nacaspoiice Lason $ § 7951 % 795 $ 45
Sier.ixri_tvtnnﬂzm %

insurance 7 3 18,238 | § 17,835 | § 17,745 $ 17,745 | (493)
M{ﬂrk;rs Compensatfon s - 3 - 5 .

Eu_:piweenenems H 42,050 | § 39,310 | 5 37,748 | S 10,039 | § 27,708 | $ (4,302)
|Collection Lass S - $ - 3 -

[Praperty Taxas s - 13 2,122 5 2,122

Schofarships 3 - s - 5 -

Jutility Assistance 3 MEE N 8 N

l@:_playe'e f:an:‘r:ibuulnn Match § - |3 - 5 -

{onation i Resident Frog 3 R E - $ -

i'_"'F"ESTE"S?—E"SE 3 48,058 | § 166,521 | 8 47,573 s 47,573 | & {485)
Other/ Lanid Lsse $ $ 14,867 | $ 14,667 | 3 §

g

21,000

18,542

18,542 | & (208}

|repLACEMENT REsERVES
Dbt Privicipal

Attachment 1
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TX17 Shadowbend Ridge Scattered Sites

Budget Forecast for FY21

REVENUE .

Rantal Income $ 2,175 | 5 H [2,178)
HUD/HAP Subsid ] 7,554 1% 20,860 | 5 H 237715 {3,177}
(10
| Salaties H 1909 | § 11,242 $ {1,808}
Administrative Salarles - O/T $ - |3 490 5 -

5 $ $
TRAVEL - LOCAL § 8|3 - $ [8)
Accounting & Auditing Fees $ 16 (3 - $ {16}
Office Supplias 5 103 - 5 {10}
POSTAGE EXPENSE $ als 2 $ {3}
Advertizing 5 2]8 - 3 {2)
[Printing 5 208 - 5 {2}
MEMBERSHIP DUES & FEES $ B - $ 1)
Tefephone $ 150 | & 3 5 [150)
Court Casts 3 HE - $ (8)
Office C 5 2[8 - 5 {2)
Office Equipment (Under $2500) $ 5218 - $ {52}
A g Service H 7]s 4 $ {7}
Criminal Chacks $ a8 - $ {4}
|employee Physical/Drug Tests s 215 - 5 (2)
|interprater Fess s 1B - H {2)
{Dacument shredding % 13 - $ Y]
Parmits, Licenses & Certificates 3 HE - $ (2)
Inspections 5 40 | 5 - $ {40)
$ $ $ {106}

5 $

5 §

{1,533)
$ 5 s :
{Eisctrical s e - s JET
#Plumbing 4 20(3 - £ (20)
|tawn care & Grounds B [ E - $ {40}
Taols & Equip H B 4 $ (8)
\Water Heaters, Boller & parts H w5 - $ {10}
Alr conditioning, HVAC Parts & Fresn $ IS - 5 (45}
5as & il H 14f8 0 $ (14}
EELEHBI' Lighting S 161{$% - $ (16)
Fauto Parts 5 HAE - $ 2
[Paint & Supplies $ i E - 5 {1008
Floaring (Tils, Bricis & Cament} 5 B - 5 {of
Glass & Window 5 B - s (10)
Pest Cantrol 5 1{5 - $ (1)
Appliznce Parts ] s - $ (10
Alarms/Extng 5 0}s - § (20}
Roofing 4 1|8 - 5 (1)
IHardware [Locks, Muts & Boits) 5 4135 - $ {4}
Safety {Gloves, Belts & Gaggles) 3 418 - $ {4}
Window Coverings S 5% - 8 {5)
Counter Tops/Cabinets $ 5|s - 5 {5)
Lumiber & Sheetrotl 5 1]% - 5 (1)
Daars 3 LY - 5 (g
Fencing Materials 3 13 - 5 {1
|Ranges 5 - 13 452 $ -
JReasonable Accomadatian Matarials 5 B - $ 4

IPlumhlng Contracts

Attachment 1
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TX17 Shadowhend Ridge Scattered Sites

Budget Forecast for FY21

Grounds Contracts 3 2005 400 H (200)
HVAC Contracts S 50]8 - $ (50
Fire Protectian § 1515 - $ [15)
|vehicle Rejiairs 3 gls 0 $ (8]
Make:Ready/Cleaning 3 3203 - 5 {32}
Contract Painting 3 AE - $ (4)
Carpet /Fioaring Clean & Repair S 1[8 - S (1)
Pést Control Contract 5 500 | $ 285 $ (500}
Raor/Window Repair Contracts 3 1]s - $ (1)
Masanary Work 3 i[5 - 5 (%)
|Bactrical cantiaces $ RE - 5 (1)
Building & Equipment Rapair 3 2]s - $ {22}
Uniforms $ 7% - $ {7)
Tree Trimming . . $ 5003 - $ {50}
In-Holige Trash Removal S B4 S F=3 S {64)
e =

TOTAL ROUTINE EXP _' 308 & - 2 S I R
TOTALEXPENDITURES : 3 308 s 304 . . ] 17,284)

45
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TX18 Manchaca i

Budget Forecast for FY21:

REVENUE

sy

81,243

T

Rental iIncome 95,814 | § 71,324 | 5 81243 | $ N E

Rant A 1ts $ {4,543}{ § - 13 - I8 -

Vacancy $ {14,113)] § {4,171)f & {10,104)] § - |s {10,104)] $ 4,007
Bad Debt Collections $ {1,916)] & {849)| § {5,774)] $ - |8 (5,774}] $ {3,858))
HUD/HAP Subsidy $ $ 212,456 | § 207,449 [ § - s 07,448 | § 21,041
OTHER INCOME $ 5 8,638 | $ 1,032 |3 - |5 H {258)

[Adminstrative 5 29,925 | 5 27,407 | § 30,171 $ 246
Administrative Salarles - O/T ] 0
LEGAL EXPENSE S $ § $ 750 | § 250
STARF TRAINING $ 1,536 | § 412 |3 11855 889 |5 296 | 3 {351}
THAVEL - OUT OF TOWN $ 47 |18 - 4 -
TRAVEL - LOCAL $ 250 | 5 164 | 75 B 5ES {1758
A ing & Auditing fees $ 504 | $ - |5 504 § 504 | & -
D¥fice Supplies $ 33005 - 15 224 H 2415 {106}
POSTAGE EXPENSE H 765 48 |3 76 S 7618 -
Advartising 5 100(5 1,235 { % 100 5 1008 -
Printing ] 40 |5 B E 20 ] 2/8 {20)
MEMBERSHIP DUES & FEES s 508 - s 50 3 508 -
Telephone F 500 | & 440 | 8 461315 923 |5 3,690 (% 4,113
Court Costs 5 150 | S 161 | $ 150 s 150 3 -
Equipment Leases S 300 | $ {20] § 925 % 975 | § 625
|otfice Exquipmant (Under $2500) $ - |3 112 $ 112
|Meeting Expense s 508 126 |3 42 $ 413 (8)
Mise. Expensas 5 1508 - s - S - |3 {150}
Answaring Service B 2153 2115 215 5 2158 -
Criminal Checks H 50| % - |5 5 5 50 % -
Employee Physical/Drug Tests [] 625 - |8 62 5 62{% -
finterpreter Fees 5 150 [ S 7318 150 H 150 | % -
|software 5 2455 |8 1966 { 5 2,005 | § 534 {% 1461 | 3 {360)
Bocument Shradding S = A -7 - 3 50 s =R -
|permits, Licanses & Cartificates S 100 | § - |s 100 H 100 | 9 -
i ] 660 [ S - |8 660 | § E60 $
Property RManagement Fea

$ 5
§ H S 2,500 | 5 -
H 5 $ 9,500 | 3 -
27,390 | & [ 19,450 % 10,450 | & {7,9400}
Malntenatce - Labor - Stzndby OT g 1,863 | § 1,500 $ 1,500
IMaintenance - Labor [OT} $ 1,500 | § 1,879 | § - § - |8 {1,500
IMaintenance Labor - Temp 3 1,210 % - 5 - o
Custndial 5 5 5 440 [ 3
{Hectrical $ 500§ 461 | s 500 § s00 3 -
Plumbing H 500 1 § 149 |8 500 3 500 % -
Lawn Care & Grounds 5 20005 133 | 5 200 5 0|5 -
Toals & Equipment § 250 15 25305 252 $ 2521 % 2
\Water Heaters, Bollar & parts $ 250 [ 8 - |s 250 5 250108 -
| Air conditioning, HYAC Parts & Freon S 20005 1458 | 8 900 5 o0 | {1,100}
Gas & Ol 5 800 | & 425 | % 800 $ 800 | S -
Exterior Lighting [ 100 | 5 - 18 200 $ 2000 % 100
{Auto Parts $ B - I3 E 5 30(3 -
Paint & Supplles 3 900 | § 1549 | % 1,200 H 1,200 | % 300
{Flaaring [Tile, Bricks & Cement) 3 505 14 [ s 150 4 150 | 3 -
Glass & Window 4 s0f5% - 1§ 50 ] 50 [ % -
Pest Control 5 50 {4 - |3 50 5 50 |8 -
| Appliance Parts § 400 | % 626 [ & 500 S 5001 $ 100
Alarms/Exti s/Sprink $ 540 [ & 792 |8 500 s 600 | 8 &0
46
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TX18 Manchaca il

Budget Forecast for FY21

Roafing ] 4015 - |8 40 3 403 -
[Hardware (Locks, Muts & Halts) 3 607 | & 1,124 | 5 500 B 500 | § {107}
Safety Equipment {Gloves, Belts & Goggles) s 50 (3% 2(% 100 s 100 | % 50
Window Coverings H 300 | $ 695 | § 300 $ 300 /% -
Counter Tops/Cabinets $ 200 | § 778 (3 300 $ 300 [ § 100
Lumber & shestrock H 4015 19818 40 s 40| % -
Daars $ 25018 - 3 258 s 250 | § -
|Fancing Materials 5 7503 9213 75 3 7518 -
Rafrige 5 1,253 | § - 3 -

|Ranges [3 1,356 | § - $ -

Reasonable Accomodation Materials - 1,000 | $ - |8 1,000 $ 100015 -

: 3 21515 1,296 | § 1,200 ] 1,200 | $ 925
Plumbing Cantracts 5 8o |$ - |3 "B $ g0 |3 -
Grausds Contracks § 6,250 | § 17,358 { § 5,236 $ 5236 |3 {1,014)
HVAC Contracts $ 25[8 -8 5 $ 253 -
Fire Pratact 3 50 |8 - 18 50 5 B -
Vehicle Rapairs $ 508 - |5 50 $ 50(% -
|ACVE ABATEMENT § - s 289 | & 200 H 20018 200
Make-Ready/Cleaning $ 1,600 | 3 1,908 | & 1,600 5 1,600 | S -
Pest Control Cointract g 2400 (5 L7515 2,400 s 2400 |5 -
Boor/Window Repair Contracts 5 i - s 50 s 50§ -
|Masonary Wark 3 505 - |8 50 $ 50§ -
{Etectrical contracts” 5 50 ]S - |3 50 5 50| $ s
|Buitding & Equipment Repalr B 2,000 $ - I3 - $ - s (2,000)
Juniforms $ 250 % 139 [ 8 168 $ 168 | § {82}
|Equipment Rentat 5 FAE B E 25 $ I E -
Damages - Tenant Praperty $ e - 18 5 5 508 -
Tree Trimmiog § 5,000.| $ -« |8 6,000 B 6,000 1 5 -
|in-Hause Trash Ramioval 3 2,900 | § 3,200 3 2,500 5 2000 % -

$ $ - |3 25 5 2518 -

Reasonzble Accomtadation Contracts

Crifha Prevention and Safety 5

Police Officers 3 - |8 4,000 | 5 3,000 { % 1,000
HACA/POLICE HASON [ 495 | ¢ - 18 524 1% ;

Seciirity.Cantratts $ wfs - s 10

Insurance . 5 9,122 | § 9,069 | § 9,378 ] 93181 5 255

[employee Baneiits $ 27678 [ § 26359 | $ 24,097 | § 6,409 | 5 17,688 | & {3,581)

JINTEREST EXPENSE 5 39,263 & 39,492 | & 38,753 s 38,753 ] § (510}
H - 13 4307113 - |3 5 -

Other/ iand Lease

PENDITURES

Attachment 1
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. TX19 Marichaca Vii{agé

Budg'et Forecast for FY21

JRantal income H 122,232 |5 133,531 % 128,078 [ % - |3 128,07¢ | § 5,847

[rent Adjustments $ {11,490} & MRE - s -

Fvarancy H (14,642)] § (247)| 5 {10,489)| $ - s (10,489} $ 4,153

| Charges 3 950 | & 816 |3 - 1% - [$ - 8 {960)f

Bad Debt Callections 3 {5,857)] 5 (300){ $ {5,999)] 5 - |s (5,994)] § [137)

HUD/HAP Subsidy ] 17061015 157,686 | § 171,616 | 5 - |8 171616 | § 1,006
5 885 [ 3 2,516 | 5 472 | $ - 15 472 | 3 {414}

OTHER INCOME

Adminstrative Salarles

29,925 [ 5 28,091 [ $

30,172

$ 304728 247

| Administrative Salarfes- O/T

75 )% 205 | $

150

5 150 | § 75

{500)|

LEGAL EXPENSE S 1500 § RE 1,000 $ 1,000 | §

STAFE TRAINING 5 1376 5 17718 1,515 | 3 1,137 [ § 379 | & 139
[TRAVEL - LOCAL $ 3008 26 |3 75 $ 75138 {225)
| Accounting & Auditing Fees 5 2,000 | $ 391115 2,925 5 2,835 | § {6,075}
Office Supplles 3 330 |3 165 | § 224 S 2248 {106)
POSTAGE EXPENSE ] a0 ls 106 | & 75 5 758 {25)
JAdvertising $ spf§ 28 | 5 50 5 50 ] § -
Printing $ o058 - |8 50 ] [ E (50)
MEMBERSHIP DUES & FEES $ 5o |3 133 [§ 50 5 50[§ -
taleph $ g,000 | 5 6,028 |8 4,613 [ 3 923 |8 3,690 | § {4,387}
Court Costs 3 350 § $ - s 350 $ 350 | 3 -
Equipment Leases S 1,800 | § 17961 % 925 5 925 | & {875)
|office Equi {Under $2500) [3 B E 112 | § BRI 112

|Meeting $ 5013 - |3 42 5 213 (8)
’MJsc.Expensa s 180 | & - )8 - S - | s {150)
Bank Chargas s 333([5 - 5 -

| nswering Service [ 415 211 |5 214 $ 214 | % -
{cansuimnts 5 - s 2536 | $ 720 $ 720 [ & 720
Newsletter s - |8 150 s 150

[Criminal Checks $ 150 [3 i L - $ - 1s {150)
|[Emplayea Physica!/Drug Tests 3 7118 - s 71 $ 1B -
| Fees $ 4001 % 738 250 5 250 | % {150}
[Software $ $ 1,594 | & 2,005 | % 634§ 1,461 | § (360}
Document Shredding s 3 -« |5 50 H 508 -
Permits, Licenses & Certificates s s - S 100 s 100]5% -
linspactions 5 S - S 660 | & 660 8 -
RBC - Asset Management Fees $ [ 1,690 [ & 1,639 $ $ 48
[Partnership M. Fea s 4 - |3 1,591 5 H -
Property i ~ Admin Costs s S - |s - 5 ] [100)
TDHEA Artaual Co 5 5 4 H $ -

1,347 | § 379

4,419

Maintenance - Labar

17,750

{7940

!Maintenance - Eabor - Standby 0T

IMaintenanze = Lebar {07}

- 18 {1,800

iMaintenance Labor - Temp

§ $
$ 2673 %
1,800 | § 864 [ §
5 11,506 | §

| {40 [

$ $ $ 5 $
|etectrica $ 750 | § 702 | § 750 $ 750 | § -
fPlumbing [ 260 | & 851 | 8 400 $ 400 | § 150
Lawn Cave & Grounds 8 1,000 { & 1,353 8 1,000 $ 1,000 | $ -
Toals & Equipment $ 300|% 166 | 5 252 B 252 1% {48)
Water Heaters, Bailer & parts 5 wn|s - |5 50 5 505 {50)
Air conditfoning, HYAC Parts & Frean S 700 | % 1,312 | § 1,000 - 1,000 | & 300
Gas & Ol $ 600 | $ 164318 900 ] 900 | 3 300
Exterior Lighting 3 200 | 107 | 3 100 $ 100 | $ [100)

Attachment 1
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TX19 Manchaca village

Budget Forecast for FY21

Reasonable Accomodation Materials

Auto Parts 5 400§ - s 400 5 H -
Paiitt & Suppfies 5 400 | 3 19251 % 600 - 600 [ 5% 200
Floosing {Tile, Bricks & Camant) 3 100 |3 L ] 100 s 100 | § -
Glass & Window 3 250 | § - 18 250 5 250§ § -
Pest Control B 508 - |3 25 5 251[% {25}
Appliance Parts 3 5005 1818 |5 500 ] 500 |3 -
Alarmns/Extinguishara/Sp 3 100 | $ 29218 200 5 200§ $ 180
Roofing 5 5005 - |8 250 s LG {250}
Harcware [Locks, Nuts & Bolts) $ 100 [ § 414 100 § 100 | § -
Safety Equipment [Glovss, Belts & Gogeles) F 100 | § 12]5 160 5 100 [ § -
Window Coverings % 20015 269 | § 200 s 0018 -
Lumber & Sheetrock 3 100 | § 715 75 ] 7518 [25)
Doars 5 500 |8 - )% 500 $ 500 | 5 -
Fencing Materials s 4018 548 40 s 4018 -
Refrigerators 5 632 (8 - $ -

4 700 | § 89 |3 250 S 250 [ $ (450}

[Trash Removal § 5000 § 5994 | 3 6,800 $ 6,800 [ $ 800
Plumhbing Contracts 5 1,500 | & - 18 750 ] 750 | § {750)
Grounds Conbracts s 10,500 | 5 16,960 { § 9,676 5 9,676 | $ {824}
HVAC Contracts ] 50]% - |8 50 5 s0ls -
IVehicle Repairs S 500 | 8 611 | % 500 $ 500§ -
ACM ABATEMENT 5 B - 18 - $ - 13 {100}
Make-Ready/Cieaning % 5000 5% 380 [ § 500 3 500 | 5 -
| contract Painting 3 50| & - s 5D 5 508 -
Carpet /Flaoting Clean & Repair ] 50|$ -~ |8 50 5 508§ -
Pest Control Contract s 2,500 | 8 1972 % 2,100 5 2,100 | 5 {400}
Doar/Window Repalr Contracts 5 S0FS 1,133 [ § 50 B 50]8 .
[Masanary work $ 503 RE 5 $ 508 -
{Eiectrical Contracts 5 150 | & - |s 150 $ 1503 -
|Butiding & Equtpment Repair $ 2514 - s 25 s A -
[unttorms § 1,500 [ § - 13 168 $ 168 |3 {1,332}
|Equipment Rental % 210 | § 139 |8 214 [ 210 $ -
[Demages - Tenant Proparty H 25 (% - s 25 5 E|s -
Tree Trimming $ 4,000 | 5 B E 4,000 5 4000 |$ -
In-House Trash Removal $ 2,700 [ $ 3,300 | $ 2,700 B 2,700 1S -
5 5013 - |3 5} 5 50§ -
‘§< g

‘Reasonahle Accomodati

=

Crime Prevention and Safety H 5800 |5s 6,619

Police Officers s - {5 5,800 | § 4,350 | & 1,450

HACA/POLICE LASON 5 495 { 3 - I3 524 | & 524 $ 19
Security Cantracts $ g ] 3 {200},
i i)
Insurance 3 10,548 | & 10,427 | § 10,529 5 10,529 | § (19)
[Emptayee Benefits 3 27819 [ 8 530 |5 23,863 | 3 6,347 | 5 17,516 | & {3,956}
[praperty Tavas | s 28015 zim ) 2122 |

[initenesT Expense $ 35152 |§ 101,637 | § 34,797 $ 34,757 | (355)¢
Other/ Land Lea $ 4 5 14,667

REPLACEMENT RESERVES B 12,387 | § 12,138 | §

Deht Principal
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“ szi Cdronéda Hflls

“Budget Forecast for FYZ:_L'

tRental Income H 145832 [ 8 154,763 | § 146430 | $ - {3 146,430 | 5 (402}
|Rent Adjustments $ - s {8,541) $ - $ -
[vacancy H {18,567)| $ {5,982)[ 5 {13,306}} - s {13,306)| & 5,261
[Excass Utilities $ 826 | $ 85 5 - H (826)
[Mai Charges 5 1,165 | § 11,036 $ - % (1,165}
|éd Detst collectians 5 {7427 8 (8,569)] § (7.608)| & - 18 (7,603 & {176)
HUD/HAP Subsidy $ 224,503 | $ 226468 | 5 233,732 15 - |8 233,732 1 § 9,229
[OTHER INCOME 3 $ H $ S 3,101 | §
$
5
LEGAL EXPENSE 3 460 | § 5672 | S 4,000 $ 4,000 [ 5 3,600
STAFF TRAINING 3 2,352 (3 1,031 |5 278 15 209 (s 7|5 {2,074)
TRAVEL - OUT OF TOWN % 1,250 | § - $ {1,250)
TRAVEL - LOCAL 4 1005 7515 200 § 2001 % 100
A ing & Auditing Fees 5 733 | % - |5 733 5 73315 -
Office Supplies s 150 | § 204 | 8 300 § 300 | § 150
POSTAGE EXPENSE % 160 | 8 93 |§ 125 $ 15[ % {35)
Advertising 5 258 40415 100 3 100 |3 75
Printing 5 50 1% 145 1 8 100 ] 00|35 50
lept $ 6300 | 8 5,048 | § 7,966 | § 1593 | § 6,373 | & 1,866
Court Costs $ 2508 103 | § 250 $ 50f% -
Equi Leases 5 1,750 | § 1,964 | § 1,658 $ 1,658 ( $ {52}
|osfice B {Under $2500) § 700 |4 B E 200 | $ - s 200 ] 3 {500}
|meeting Expanse S 50|% 6215 - $ - |8 {50}
fMisc. Expenses 4 150 % - |3 - 13 - 3 {250}
Answering Sarvice ] 505 302|% 250 $ 250 ]3% -
Criminal Checks % 50|35 - 5 - s - 5 {50)
finterprater Faes 5 200 (5 364 )% 250 s 250 | % 50
Software 3 3571{% 2,858 | § 3,048 [ & 923 | § 2,125 [ % |523)
{0ocument Shredding H 503 - |8 25 H %505 -
i 3 960 | § N E 960 | § 960 E .

i NEXE
: Proparty Management Fes s 1407015 14,484 )5
‘ Admissions 5 - |8
! e —

Tenant Participation - Resident Council [ 2,700 | $ 759 | S
enant Participation - HACA

Water S 40,000 | 5 48,058 | § 42,000 S 42000 | % 2,000
[Electric s 5,000 | $ 8,835 | 3 5,000 $ 5,000 | $ -
] 15,000 §
$
Imaintenancs - Labor - Standby OT 3 - ]s 2,000 § 2,000
b 5
| == i o e e e —
Icustodial 3 450 | & 747 | $ 450 5 R E
[Etactricat § 500 |8 917 |5 500 H 500 | § -
Plumbing 5 1,000 | $ 1,345 [ & 1,000 3 1,000 [ 5 -
Lawn Care & Grounds 4 2300 | 5 3281{% 700 S 700{5 {1,600)
[Toals 2 Equipmant 5 300 | 5 282 | 5 450 $ 450 | 5 150
Water Haatars, Boiler & parts 5 1,700 | § 1,070 | § 1,500 $ 1,500 | $ {200}
! A canditioning, HYAC Parts & Freon $ 2,000 | 5 1,135 | 1,800 5 1,800 | 5 {200)
g Gas & 01l s 800 | $ 283 |3 300 $ 300 | § (soo)
i Exterigr Lighting s 150 [ § B E 150 $ L E -
: [Auto parts 3 503 - {3 - $ - |5 (€]
Paint & Supplies 3 1500 % LAS6 {5 1,500 5 1,500 | & -
Flooring (Tlle, Bricks & Cement) $ 2008 B E 100 $ 100 | & (100)
Glass & Window $ 300 | 3 - s 200 5 200 |5 {160)
Pest Contral B 100 |3 B E 100 $ 100 | 3 -
Appliance Parts $ 500 [ ¢ 06| 5 500 5 508 |5 -
|Alatms/Extiniguishers/Sprinkl $ 500 ] § 174 [ 500 5 500§ $ -
Hardware [Locks, Nuts & Balts) 3 FOls 1,246 | 5 250 $ P {450)§
Fsafaty Equipment {Gloves, Belts & Gogzles) S 100 | 8 27 |3 100 $ 100 | 3 -1
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TX22 Coronado Hills

Budget Forecast for FY21

Window Coverings 0|5 S s 5

Caunter Tops/Cabinats 503 B E 50 s 50)% -
Lumber & Shaetrack 50§ 89 |3 75 5 753 25
[Maint. Licenses & Fees - E 4718 35 5 as|s 35
Daors 800 | § 1,06 1 & 900 $ oao | § -
Fencing Materidils 100 |5 42]3 100 $ 100}5 -
fleasanable Accomodation Matarials 15, - [ 150 5 150 % -
Trash Removal 3 7026 15 7310 | $ 5,026 3 5026 | 5 {1,000)
Pliumbing Cantracts g 1,000 | $ 3513 | § 2,500 ] 2,500 | § 1,500
Graunds Cantracts $ 11,000 | 5 18,759 | & 8,857 $ 8,857 | 5§ [2,143)
HVAC Cantracts 5 500 | - |8 500 5 560 | 8 -
Fira Protection S 250 (8 912 | 3 350 $ 350 | § 100
Vehicla Repiirs $ 758 715 - s - |3 (75)
ACM ABATEMENT S - |8 992 [ § 200 5 200§ 200
Make-Rezdy/Cleaning $ 1,800 § 2,955 | $ 2,400 5 2,400 ] § £00
Jcontract Painting S - 13 559 1% 100 3 100 | $ 100
|Pest control contract 3 1,700 | § 1379 | % 2,100 s 2,00 ] § 400
[Daor/\Window Repair Cantracts 3 50 [ % - B {500)
|Masonary wark $ 1,500 | 3 R E 50 § B {1,450}
Jetectrical Contracts 15 308 |3 - I3 300 3 300 |3 -
|Buiiding & Equipmant Repair $ 1500 | & 2,640 | § 750 g 7508 (750)
Huniforms $ 350 | 8 198 | $ 192 3$ 1m2}8 {158)
|Equipsent Rental $ 5003 - ] {50}
[Trea Trimming s 4,000 | § 6927 | & 3,000 $ 3,000 % {1,000}
In-House Trash Removal $ 2500 f § 3,275 | § 2,500 3 2,508 % -
Reasonahle Accomiodation Cantracts 5 865.| § 3 ] § § 635

Critna Pravétition and Safety 3 12,000 | §
Polica Officars ] 3 N E 11,000 | § 8,250 { % 2,750
RESIDENT WATCH $ 1503 - i3 - 13 - $ (1so)f
|HacARoLICE LiASON $ 720085 - 18 763 | 3 763 $ 43
Sectirity Caitracts 5 1,560 | & 1,300 [ 1,300 [ & {200y
11,062 | 14,377 | $ 14377 | 5 B0
52,652 | § 33,8801 § 9,011 | $ 24870 | $ (11,483)
43,055 43,059 { § {567)

17807

AL EXPERDITURES
etincome .00
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HOUSING AUTHORITY OF THE CITY OF AUSTIN

SCHEDULE 1C
ASSISTED HOUSING

BUDGET ANALYSIS
2019/2020 Y-T-D Actual Fiscal Year End 2020/2621 Over {(Under)
Approved As of 12/31/201% Annuaiized Budgsat Prior Budget
REVENUE:
Estimated Administrative Fees E] 4,282,564 |1 § 3,314,450 i § 4419267 || $ 4,576,783 | 5 204,219
HAP Reimbursements 56,966,834 43,082,648 57,456,864 59,699,753 2,732,818
interest Income 40,358 53,808 0
Tofal Revenues $ 61,249,398 || § 46,447,454 || § 61,929,939 1% 54,276,536 | $ 3,027,138
EXPENSE:
: Administrative:
! Salaries H 2,725,103 || § 2,066,034 | 5 2741379t 8 2,863,462 || $ 138,360
! Legal 5,500 2,242 2,989 5,500 0
| Travel & Training 42,368 17,143 22,857 37,500 (4,858}
5 Audit Fees 0 0 1] 0 0
Management fees off i 0 0 0
! Sundry Administrative 197,068 192,042 257,256 371,960 174,882
Total Administrative $ 2,870,029 || § 2,268,361 || $ 3,024,481 { $ 3,278,412 | % (17,30:3)
Maintenance:
Labar $ § 0% oils $ 0
Materials 9,100 5,642 7.523 8,200 {900)
Contracts 9,141 (B95) {1,193) 5,000 (4,141)
Total Maintenance 3 18,241 1§ 4747 || $ 8,328 || $ 13,200 || {5,041)
Other:
Insurance $ 3 250 1% 333 (1§ $ 0
Protective Services 27,500 20,854 27,8056 27,500 0
i Employee Benefit Contributions 1,280,798 951,118 1,281,491 1,345,827 65,029
P Tenant Education Program 10,000
| Landiord Incentive/Appreciation 50,000
: Utility Assistance 4,305 0 0 0 (4,305)
Capital Improvements 0 0
j Totai Other Expenses $ 1,312,603 § § 982,222 | 1,309,629 | § 1,433,327 1 & 80,728
Housing Assistance Payments 5 56,866,834 | $ 43,002,648 | § 57,466,854 | § 59,608 753 | § 2732919
FSS Programs s} 0 0 0
Total-All Expenses $ 61,267,706 (| $ 46,347,978 || $ 61,797,304 11 § 654,424,693 || § 2,771,300
PROVISION FOR RESERVE $ {18,308} $ 99,476 || § 132,635 || $ (148,187)(| $ 255,838

52 £
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sisted Housing -
Eorecast far FY21

Malnstream-HUB « Admin
MR OB S pacs oo
Malnstresm - HUD Admin new 125

Contlnlimial G Pdes Thidigh
LContihum of Care Admip Fee ;
HUD/HAP Subsidy - Admin Fas 3,840,043 3,539,088
Cther income . 5 - . 113,99 ) - R E I $ -
EXPENSES
Avminstrative Salarles 3 2,446,601 | 3 2221093 | § 2,651,461 | § 398,016( & 2,849477 | § 123,240
Admiin Salariss - Yernp 5 54,750 | § ELEST | S 10,000 | § -5 20,000 | § {44,750)
Administrative Salaries - O/T s 12,626 | 67]5 3,986 .15 3,986 [ $ {10,130)
LEGAL EXPENSE 5 3,000 |3 2,990 | 8 30004 8§ 250048 5,500 5 -
STAFF TRAINING 5 20,000 | $ 8,805 ] § 15000 | 5 2,000|s 17,000 | § 15,000)
TRAVEL-CONVENTION & MEETING s 4,000 | § 35603 40001 $ -1s 20008 :
Travel - Out of Town $ 15000 | § 1527 | 5 35000 [ 4 1000( 4% 160001 § -
Traval - Loea? 5 358§ 486 | 5 ‘Eoe | 8 -1% soo| s 142
Offiea Supplies $ 17,000 | § 16415 | § 17000} & 2,500 % 19,500 | § -
POSTAGE EXPENSE ] 26,000 | 30,108.F 8 30000 8 5,000| & 35,000 5,000
Advertlslr 3 2,000 |8 - |3 20081 & 20008 4,000 | § (500
Printing s 2,000 { § 8077 1§ 8,000 § 7501 % 8,750 § 1,338
MEMBERSHIP DUES & FEES 3 - 1 1128 | 5 1,000 | § HE 10001 % 1,000
Telephone 3 5000 | § 5005 | & 5000 8 -13 5000 | 3 {2,000
Eguipment Eeases 5 17,000 | § 16,2181 § 16,600 4,000 § 20,000 | § (L0001
Office Equipment (Under $2500) § 1,500 | § 1516 | & 1500 & 1000(s 25000 8 -
Meating Expanse 5 130095 1,825 | § 2,000 S 50015 2500 5 500
Subscriptions $ 40,000 | § 25,158 | § 40,000 | & 2200 3 47,200 | & -
Consultants 3 35,000 [ § 35407 | § 140,000 |_3 -8 140,000 | & 103,000
Criminal Chacks 5 2,000 { % 256331 6 3,000 8 6,000f § 3,000 | § 2,000
Credit Reports $ 2,000 | § o - $ -1s o - 16,000)
Interprater Faas 5 5,000 | § 4,115 | & 4,000 § 1,000| % 5000[ % {LUUELI
Storage Lease 3 L ] 4,839 | § E000 | 3 -1$ 6,000 | $ 5,000
Dogument Shiredding 3 1,620 | § 1,195 | § 12005 00| % 1,500 § (420
g Port Adimin Feas $ ARE & 15 $ ]
T

Jip i 2007
27.500

Crime Preventlon / Safety 5

B ECHUESH Ay e ey o !
EMPLOVEE BENEFITS 1,184,607 "1,382.760 :
Utllity Assistance
Tenant Ed Program .

Landtard Incantive/Appreciation

5 55,55;,415
$

AEAL ROl PEEIRES
HOLISING ASSISTANCE PAYMENTS

All Other Pass:Through
DT Ak GH 5
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AUSTIN AFFORDABLE HOUSING CORPORATION

SCHEDULE 3
ALL AAHC PROGRAMS COMBINED
BUDGET ANALYSIS
201972020 Y-T-D Actual Fiscal Year End 2020/2021 QOver (Under)
Approved As of 12/31/2019 Annualized Budget Prior Budget
REVENUE:
Rentat & Rentat Related Income 3 10,261,140 || $ 7,602,103 | $ 10,256,137 || & 10,668,628 || § 407 486
Other Income 8,048,234 3,121,404 4,161,872 6,664,820 616,588
[Total Revenues $ 16309374 ls 10813507 fls 14418008 |5 17,333,446 || 1,024,072 |
EXPENSE;
Administrative:
Property Mgmit - Fees & Commis. 356,584 324,848 433,131 447,802 91,218
Property Mgmt - Payroll Costs 2,322,019 1,132,278 . 1,509,704 651,087 {1,670,832)
Property Admn. Costs 350,695 372,261 406,335 730,031 379,336
HACA Management Fees 5,283,969 2,416,883 3,222,511 2,278,756 (3,005,213)
Prometions & Advertising 80,760 55,185 73,580 93,225 12,465
Totat Adrinistrative $ 8,334027 || § 4,301,445 | $ 5,735,260 11 § 4,200,902 1§ (4,193,125ﬂ]_
Maintenance:
Materials & Contracts 3 2,039,974 1% 1,077,601 | § 1,436,801 || § 2,038,111 [[$ (1,863)
Maintenance Labor . 3 3 ofis ofs o
Total Maintenance $ 2,039,974 | § 1,077,601 [ $ 1,436,801 | $ 2,038,111 (1 % {1 ,sss)ll. .
General Expense:
Insurance $ 210,952 || § 182,275 [ $ 243,033 | $ 258,145 | $ 48,193
Protective Services 160,034 172,128 229,504 164,817 4783
Collection Loss 1] 0 0
Property Taxes 87,204 154,186 206,581 85,106 {9,188)
Qther - Interest on Note 1,587,493 1,291,302 1,721,736 1,620,267 (67.226)
Franchise Tax ) 0 15,000 15,000
Doriations 0 0 1] 7,715,527
Community initiatives 80,000 22,831 30,441 80,000 0
Total General Expenses $ 2135773 || 3 1822722 |3 2,430,296 || § 9,842,361 || § 8,439)|
Other Routine Expenses:
Employee Benefits $ $ i $ 218,716 |I$ 218,718
Utilitias 5 615,364 || § 538,913 (( % 851,884 || 709,880 | $ 184,516
Total Other Routlne Expenses $ 515,364 | § 638,913 1 § 851,884 | § 1,018,596 | 184,516 |
Nor-Routine Expenses:
Capital Expenditures $ a1s 0% 2% 0% ¢
Othér Non-Routine 0 13,338 17,785 0 Y]
Total Non-Routine Expenses $ 0fls 13,339 | § 17,785 6 [ k] 0 H
Total-All Expenses 3 13,185,138 || § 7,854,020 || $ 10,472,027 ([ $ 17,100,468 || $ 2,345,479
PROVISION FOR RESERVE $ 3124236 | 3 2,959,487 { § 3,945,933 || § 232,977 (1% {1,209,149}

—
54«? i
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REVENUE
RENTAL INCOME $ 965,000 $ 970,727 | & 570,000 | $ 5,000
OTHER INCOME $ 240,000 | % 262,337 { § 259,500 [ 3 _ 18,500
EXPENSES s N
PROP MGMT - MGMT. FEES AND COMMISSIONS | & 54,000 | $ 54,000 | § s4.000 | $ -
VPR'OP MGMT - PROMO. AND ADVERTISING s 5000 | 4 5,730 | § 5,000 | 5 -
PROP MGMT - GEN & ADMIN COSTS $ 1,500 | ¢ 5126 | $ 65001 4 {5,020]
__COOC FEES $ 202,388 | § 252,388 4 {292,388)
Water $ 48758 | % 35811 | § 33,500
Electric $ 18,565 § & 43,599 | 3 22500 | $ 3,935
COMMUNITY GRANTS 5 80,000 | & - 13 80,000 | § -
Maintenance - Labor 3 1555813 18230 |§ 20,500 ¢ § 4942
MAINTENANCE AND REPAIRS $ 70,000 | & - $ {70,000}
TRASH REMOVAL $ 436318 4050 ) % 4,500 | § 137
cONmCr;ERVlcss 5 21,028 | 8 70,041 | § 65,500 | § 44,472
CLEANING AND DECORATING $ 40,000 f & 38,183 [ § 50,500 | 4 10,500
PROTECT SERVICES 8 EQUIP, AGREEMENT $ 72,980 | 5 106,314 | 3 85,500 | § 12,520
INSURANCE $ 57,500 | 29,144 | § 32,500 | $ {35,000}
EMPLOYEE BENEFITS 3 - |s - |8 1,450 | § 1,450
PROPERTY TAXES $ 88,106 | § 205582 [ 3 28,106 | 3 -
INTEREST EXPENSE 3 187,783 | § 283,887 | § 21,1801 § (166,603}
Danatlan to Resident Programs 5 - 15 Sk 425,288
O RO P l’ {0 891 8 b {]
P 0 or Rese GE,G ¢ 4 576 00,6
55 -
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Sterling Village
Budget Forecast for FY21

REVENUE

RENTAL INCOME $ 1,640,480 ] § 1,713,501 | $ 1,770,706 | 5 130,226
LEASE REVENUE 5 B Ts .
OTHER INCOME § 131,384 | § 231632 ] 8 185,765 54,381

ik 2 ot it i s ;‘ % PR b & T P Z R = i ¥ ‘?“- 7 %‘ﬁ" " ‘.7‘-‘ 24 B RS T g f]

EXPENSES _ 5 -
PROP MGMT - SALARIES AND BENEFITS S 365,742 ¢ 239,235 | § 152,674 | & {213,068)
PROP MGMT - MGMT. FEES AND COMMISSIONS $ 83,1131 8 88041 [ § 88,041
PROP MGMT - PROMO. AND ADVERTISING S 10,000 8 6,027 [ S 4,500 1 5 {5,500}
PROP MGMT - GEN & ADMIN COSTS g 95,000 | § 98,626 | § 148,686 | $ 53,689
COOC FEES s 1,207,831 1 § 590,148 | § 301,294 {5 {816,537)
Water . 5 182,234 | § 180,610 | § 182,100 | § {134)
Electric s 16,000 | § 16,821 { § 12,000 § 2,000
Gas $ 750 (s 73513 7205 {30)
Qther $ R E: _ 4 -
COMMUNITY GRANTS $ - 5 -
Maintenance - Labior s 165,000 | § 169,580 | § 160,940 | ¢ _(4,060)
Malntehance - Labor {OT) I - |8 9480 5 . 9,480
Contracts 1s - |3 160,105 $ -
Materials 5 - |8 £4,793 5 -
MAINTENANCE AND REPAIRS s 67,0001 3 - |s 74,050 | 5 7,050
TRASH-REMOVAL _ ) 5 - s 32,400 | 5 32,400
CONTRACT SERVICES 3 85,000 % - 1s 92,560 | 3 _7.560
CLEANING AND DECORATING s 56,000 | § - s . {56,000}
PROTECT SERVICES & EQUIP. AGREEMENT | § ' _ 52,000 § ' T 3318018 11,400| $ (40,500)

B, % k3 it 5 & f o i ¥ i AR 1y k) 1

. INSURANCE $ 40,000 f $ 42,335 | 8 51,9356 11,935
EMPLOYEE BENEFFTS $ 39,000 | & - |8 55,424 | $ 16,424
PROPERTY TAXES ) $ - 5 -
INTEREST EXPENSE $ 198,291 % 198,652 [ § 197,748 | '$ (542)
Donation to Resident Programs 5 - ]s. - {5 284,515 § 284,515
OTAL RO P g 848 4,04 B 3

Pro B 07,084 61,050 a (192,499
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Bent Tree
Buidget Forecast for FY21

REVENUE
RENTAL INCOME $ 1,148,900 [ 5 1,252,058 | $ 1,237,366 | $ 87,466
; LEASE REVENUE 3 - s . $ N
: OTHER INCOME 5 77,610 | & 114,155 | § as,720] 3 8,110
. EXPENSES . s —
PROP MGMT - SALARIES AND BENEFITS 3 273,204 | & 123,489 | $ 80,458 | 5 (192,836)
! PROP MGMT - MGMT. FEES AND COMMISSIONS | & 55,238 | 3 53,778 | § 59,530 { $ 4,301
PROP MGMT - PROMO. AND ADVERTISING $ 9,550  § 6,945 | & 4,655 | & {4,895}
PROF MGMT - GEN & ADMIN COSTS 3 54,482 | $ 63,198 | & 87,746 | 3 33,264
COOC FEES 5 322,680 | 8 322,680 | 5 264,617} 5 _ {58,063}
3 S e : ; : GV e
Water ) $ 78,0001 $ 69,096 | $ 67,800 | 5 {10,200)
Electric $ 23400 | $ 24,601 | § 24,300 } 3 500
Other utllities $ R ] - s - |s -
COMMUNITY GRANTS $ - s - |8 - s -
Malntenance - Labor 5 108,060 | § 91,331 | § 101,408 | ¢ {6,652}
Maintenance - Labor (OT) $ 2,800 | & - |5 2,100 | & {300)
Contracts s - I 56,576 13 -
Materlals 5 - Is 42,786 3 -
MAINTENANCE AND REPAIRS $ 88,923 | § - 15 38,790 ) 3 (50,133)
TRASH REMDVAL 3 R E - |5 28,200 | & 28,200
CONTRACT SERVICES 5 54,700 | $ - {s 89,922 | § 35,222
CLEANING AND DECORATING 5 40,3280 { § - 8 44,890 3§ 4,510
i 3 o m. B Lt 5 F3s
& A iy - b i e 384
PROTECT SERVICES & EQUIP. AGREEMENT $ 624 | & 624 | § 624 14 -
: l. o - o - = = . S i0E £ 2 i M& 5
: INSURANCE - 5 - 26,000 ) § 28319 | $ 29,836 | 8 3,836
! EMPLOYEE BENEFITS ) $ 40,488 | & - 15 31,816 | % {8,672)
PROPERTY TAMES $ - 3 .
INTEREST EXPENSE $ 49,291 | § 83,215} § 147,622 | 5 98,331
: Donation t& Resident Programs 4 - |8 - 18 218,763 ¢ 218,763
! = : % E e g 2 ST e = e 7 X
DTALR G 00G,638 (86
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Sweet Water
Budget Forecast for FY21

REVENUE T ~
RENTAL INCOME s 1,002,364 | § 1,057,966 | & 1,130,513 | § 38,149
LEASE REVENUE $ - {3 . 5 -
OTHER INCOME 5 80,520 | § 138,280 | 5 117,070 | § 36,550
EXPENSES .
PROP MGMT - SALARIES AND BENEFITS 3 254,662 |.3 150,747 | § 105,304 | & (149,358)
PROF MGMT - MGMT. FEES AND COMMISSIONS | & 52,780 | 5 50,503 { 5 56,141 3 3,361
PROP MGMT - PROMO, AND ADVERTISING $ 11,635 | $ 5,615 [ & 14,550 3 2,915
PROP MGMT - GEN & ADMIIN COSTS 8 70,236 | § 85,649 | § 134,274 | % 64,038
COOC FEES $ 142,012 | § 142,012 [ § 215,525 ] 3 73,513
Water ' 5 75,000 | $ 79,046 | § 77,400 % 2,400
Electic 5 20940 [ § 13,396 | § 14,100 [ 5 {6,840)
Gas 5 13,500 § % 9,603 | § 10,980 | § (2,520)
Other Utilities 5 B S - 5 -
COMMUNITY GRANTS 3 - Is - 15 = |8 -
Maintenanee - Labor $ 97,680 | § 83,046 | 5 92,55214 (5,128}
Maintenance - Lahor (OT) 5. 2,400 & - s 45001 8 2,100
Contricts 5 = s 145,951 $ -
Materials ] - s 70,680 4 -
MASNTENANCE AND REPAIRS 4 71965} S - |5 80,970 | & 9,005
TRASH-REMOVAL s B - s 37,540 | § 27,540
CONTRACT SERVICES § &0,000{ $ - I3 57,510 % 37,510
CLEANING AND DECORATING $ 56,340 | & - 3 {56,340)
PROTECT SERVICES & EQUIP. AGREEMENT 15 BRE - s - 1s . -
INSURANCE [ 25,120 | ¢ 30,592 | 36,336 | ¢ 11,315,
EMPLOYEE BENEFITS s 39,408 | § - {8 20,748 | § {9,660)
PROPERTY TAXES $ NE - 1% - s -
INTEREST EXPENSE $ 179,206 |'$ 179,532 | § 178,716 {490)
Donation to Resident Programs 4 - s - 18 71,437 3 71,437

S
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Lexington Hills
Budget Forecast for FY21

TOTAL ROUTINE EXPENSES

|Provisions for Reserve . .

Attachment 1

REVENUE

RENTAL INCOME 3 2,224,316 % 2,202,825 | & 2,313,515 | $ 89,199

LEASE REVENUE § - |3 - 5 -
_OTHER INCOM_E H 206,890 | & 305,101 | § 243,610 ] 5 . 36,720

EXPENSES
PROP MGMT - SALARIES AND BENEFITS 5 413340 [ § 205,976 | & 182,315 | & {231,025}
PROP MGMT - MGMT. FEES AND COMMISSIONS | 3 109,404 | § 108,385 | § 115,071 | § 5,667
PROP MGMT - PROMO. AND ADVERTISING $ 12,355 | $ 20418 | § 24,260 | § 11,905
PROP MGMT - GEN & ADMIN COSTS S 77,189 | & 103,082 | 5 169,885 | § 92,636
$ -

COOC FEES H 478,776 | § 478,776 | § 511,425 32,649
Water 171,000 | & 166,727 168,000 (3,000)
Electric § 33,160 | § 27,872 33,520 1,360
Gas 21,000 | ¢ 17,969 20,280 (720}

5 - _ _ _

et i Y R A 'm. g AR T iz ud L SRR = b\ﬁ’ A 5 R ] [ ; g; it 5 ;_a-m..a v

COMMUNITY GRANTS - -
‘Maintenance - Labor 180,624, 147,323 | $ 156,398 (24,226)
enance - Labor (OT) £,300. - 1% 6,024 (276}

Contracts - - 255,353 - -

Materlais - s 75,112 5 -
MAINTENANCE AND REPAIRS 105,295 | & - 18 110,460 | & 5,165
TRASH REMOVAL - |8 - |s 30,780 | § 30,780
CONTRACTSERVICES 104,610 | 3 B E 162,610 | 3 58,000
| CLEANING AND DECORATING 119,150 | ¢ - ' 3 {119,150}
i e SIS 1, o Eed sty L B A S % i e D LA
| PROTECT SERVICES 8 EQUIP. AGREEMENT $ 38,220 | 4 31,565 | § ' 16,560 | § {21,560)
INSURANCE 423324 42,499 $ (42,332}
EMPLOYEE BENEFITS 62,448 | $ 70,714 51,359 | 3 {11,089}
FRANCHISE TAX 13,500 | & 17,572 15,000 | § 1,500
INTEREST EXPENSE 443,502 | § 446,067 445,000 | $ 1,497
Donation to Resident Programs B § 338 178

59
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REVENUE ]
RENTAL INCOME 3 260,000 | $ 262,185 | § 265,308 | § 5,308
LEASE REVENUE g N . 3 K
OTHER INCOME 3 0% 1,646 | 3 1,000 | 3 930
EXPENSES 3 -
PROP MGMT-SALA_RIES_AND BENEFITS 3 22,2511 % - 18 31,500 | $ 9,249
PROP MGMT - MGMT, FEES AND COMMISSIONS . | § 15,000 $ 15,000 | § 1,330 (s {13,670)
PROP MGMT - PROMO. AND ADVERTISING $ 50018 - |s 5005 -
PROP MGMT - GEN & ADMIN COSTS $ 2,00 | § 1,035 | § 15,000 | § 12,900
. $ - _
COOC FEES ] 3 177,670 | & 138,188 | 3 163,072 1 8 {14,598}
Watér ) 5 100 | % - 18 1003 -
Electric 15 100 [ 3 - |3 100 |3 -
Gas 5 - 1% 477 s -
— p -
COMMURNITY GRANTS ) $ . B . 3 -
Mainteniince - Labor 5 e 22448 | § 21,000 [ $ 21,000
Malntéfiance - Lahor (OT) 4 - |8 R i s =
Contracts 3 - |5 24,527 3 -
Materials $ - 13 15,481 $ -
MAINTENANGE AND REPAIRS 5 15,000 | § - $ {15,000)
TRASH REMOVAL 3 NG - 4 -
CONTRACT SERVICES $ 12,000.[ 5 - 15 24,500 | $ 12,500
CLEANING AND,DECORATING $ 10,000 & - 3 {10,000)
PROTEGCT SERVICES & EQUIP. AGREEMENT 5 S lg I S iy . e
INSURANCE | E e 4708 ] 5 2,606 | § 2,506
EMPLOYEE BENEFITS § 5,349 | & 5,882 | & 5,600 | § 1,251
PROPERTY TAXES 5 - s _ 5 .
INTEREST EXPENSE. 4 - |5 . $ B
- : 3

766,308

LROUTINE EXPENSES  © .~ 00 e 260,070 8 SR 7 ¥
e o : 35,8968

I Reserve .

60 -
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 Leisure Time Village
Buciget Forecast for FY21

; REVENUE

: RENTAL INCOME 3 168,000 | § 153,024 | § 165,000 [ § (3,000

: LEASE REVENUE $ o -] - $ -

: OTHER INCOME ) $ 5004 (17,1200 § 500 | § -

H g T ¥ 3 ) R

: EXPENSES

i _ PROP MGMT - SALARIES AND BENEFITS $ - $ -

: PROP MGMT - MGMT. FEES AND COMMISSIONS | 3 15,000 | 3 150001 S 15,000 { -
PROP MGMT - PROMO. AND ADVERTISING $ S E - 3 -
PROP MGMT - GEN & ADMIN COSTS H 33,500 [ § 46,869 | 5 40,500 | & 7,000

S -
COOC FEES ' N E 75,273 | § 41,818 | § 33,100 1 % {42,173)
Water B K - s - s K -
Electiic 5 1200} 4 58|56 600 | & {600]
Gas $ - s - § -
s -

' okt & g A SRR i

i COMMUNITY GRANTS 5 - s - $ -
faintenance - Labor 5 14,569 | § 14838 | 5 14,500 | $ {69)
Maintenance - Labor {07} $ - - 3 ' .

] A 5 IR
Contracts 5 - 15 6,747 $ -
Matérials $ - |z 7,782 5 -
MAINTENANCE AND REPAIRS 3 7,500 ) 8 - $ (7,500}
TRASH REMOVAL $ - s - § -
CONTRACT SERVICES $ 7,500 | § - |s 13,000 | § 5,500
CLEANING AND DECORATING 8 4,500 | § - $ _{4,500)
g ~ 5 k ¢ ey i & - 13 g i f&500])

& : : B edantg s sed]
PROTECT SERVICES & EQUIP. AGREEMENT $ 59408 6,845 | & 6,500 | 3 560
INSURANCE 3§ - 18 - -
EMPLOYEE BENEFITS § 3,518 | § 38365 832
PROPERTY TAXES 5 - |3 - -
INTEREST EXPENSE $ $ -
Don[an to Resident Programs $ §

L 1647263 08
S (B35S

ROUTHNE EXPENSES . .

ision

61 N
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_South Point (OSLO)
" Budget Forecast for FY21

REVENUE
RENTAL INCOME 5 1,683,480 | § 1,632,225 § 1,690,033 6,553
LEASE REVENUE 4§ - s N _
OTHER INCOME : § 155,260 | & 227,416 | & 265,905 110,645
AL R e R e e g s e
EXPENSES
PROP MGMT - SALARIES AND BENEFITS 5 266,616 | § 86,035 | 5 98,836 | 3 (167,780)
PROP MGIMT - MGMT. FEES AND COMMISSIONS | $ 55,162 | § 52,952 | & 58,680 { 6 3,518
PROP MGMT - PROMO. AND ADVERTISING $ 41,720 | 4 4p,665 | § 39,760 | § (1,960)
PROP MGMT - GEN & ADMIN COSTS 4 101,688 | 5 85,689 | & 127,437 | $ 25,749
BANK CHARGES 4 333 $ -
COOC FEES $ 221,739 | § 221,738 | § 73,515] § _ {148,224
EeTOEAER B i e S s
Water $ 78,960 | % 94,957 | & ) 94,200 | 15,240
Electric $ 23,200 | § 19,555 | $ 20,880 | 3 (1,320}
Gas- 5 10,980 | § 870415 10,800 | $ (180)
$ -
COMMUNITY GRANTS $ R - |s - |35 -
Maintenance - Lahor 5 104,520 [ § 93,1418 © 100,907 | & (3,613)
Maintehance - Labar (OT) 5 ) 7,704 | § - |5 8400]8 ) 596
Contracts 5 o E 179,803 $ -
Materials S - s 70,225 ] -
MAINTENANCE AND REPAIRS 5 76,525 | $ - {3 59,420 ] % {17,105)
TRASH REMOVAL $ - |3 - 1S5 34,380 | $ 34,380
CONTRACT SERVICES $ 57,960 | % - |8 158,920 | 5 100,960
CLEANING AND DECORATING $ $ - § {89,42

INSURANCE 5 50,000 | § 52,876} 3 60,000 | § 10,000
EMPLOYEE BENEFITS s 35,088 | § 49,110 | § 37,968 | § 2,881
PROPERTY TAXES $ 9,188 | $ - $ {9,188}
INTEREST EXPENSE $ 529,419 | § 530,383 | § 530,000 | % 581
Donatfon to Resident Programs $ - I8 - |8 399,101 | $ 399,101

OTAL ROUTINE EXPENSES © 1,855,939

:Provisions-for Rese

62
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1503 & 1507 & 205 Chicon Office Buildings
' Budget Forecast for FY21

@ ot O P AOH RUdEER
‘ |revenue
RENTAL, INCOME § e T - I N
Nan-Dwelling Rental $ 170,400 | $ 173,267 | & 196,200 | 5 25,800
OTHER INCOME $ . s _ s B R
EXPENSES
PROP MGMT - SALARIES AND BENEFITS $ - s s - s -
: PROP MGMT - MGMT. FEES AND COMMISSIONS | $ N - |3 - |s -
PROP MGIMT - PROMO. AND ADVERTISING $ - | - 18 =15 -
PROP MGMT - GEN & ADMIN COSTS $ - |8 - |8 T .
3 - )
€00C FEES 5 170,408 | § 132,533 | § 35,240 | 3 {131,160}
Water 3 - |5 7427 | 8% - |3 -
Electilc s - $ 21,911 | 5 - H : -
Gas ) $ - |4 181 s - $ -
< - .
COMMUNITY GRANTS 3 - |3 - s - |5 ~
Maintenance - Labar $ - |8 - s R -
‘Maintenance - Labor (OF) 5 _ R B - s _
Contracts 8 36,224
Materlals $ 1,827
MAINTENANGE AND REPAIRS 4 - s - s N N
TRASH REMOVAL $ R - Ts - |3 N
‘CONTRACT SERVICES 3 - s - |3 12,000 | % 12,000
CLEANING AND DECORATING H - |8 - |3 1,000 5 1,000
i f R
PROTECT SERVICES & EQUIP. AGREEMENT 5 B 304595 1,500 | $ 1,500
INSURANCE $ - [s 10,144 | 3 19,000 [ 5 15,000
EMPLOYEE BENEFITS $ R R - s R
PROPERTY TAXES 3 - $ - s - s -
iNTEREST EXPENSE 8 - s - |8 - s _
Donation to Resident Programs $ BEE - |s 123,460 | & 173,460
OTAL RO P , 0,400 0 95,200 800

63 f
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City of Austin (Third Floor 1124 IH 35)
Budget Forecast for FY21

REVENUE . _
RENTAL INCOME $ .. Is - |8 e _
Non-Dwelling Rental 5 907,200 | & 936,230 | § 929,985 | § 22,785
OTHER INCOME § - 1s 13,343 | 5 15,008 | § 15,000
EXPENSES
PROP MGMT - SALARIES AND BENEFITS $ - 15 - |3 - s -
PROP MGMT - MGMT, FEES AND COMMISSIONS | $ - s D - 18 -
PROP MGIMT - PROMO. AND ADVERTISING 5 - 18 - 1$ ll -
PROP MGMT - GEN & ADMIM COSTS 5 . s - |3 - s -
s -
COOCFEES I F 907,200 | .§ 907,200} § 188,900 $ 718,300
Water ' BE AR E E - s -
Electric _ $ - s NE - |s .
Gas $ - 18 - s - $ -
' 13 -
COMMUNITY GRANTS $ _ N E _ . s - s -
Malntenance - tabor $ - s R E L ls .
Maintenance - Labor (D7) ) ] - s - 3 - § -
Ts -
s -
MAINTENANCE AND REPAIRS 5 - 1 - |3 - |s .
TRASH REMGVAL ' 5 - s - I8 - s - |
CONTRACT SERVICES- 3 - |3 15999 | 3 5,000 | § 5,000
CLEANING AND DECORATING 3 - |s - |5 - s .
PROTECT SERVICES & EQUIP. AGREEMENT 3 E BB ‘ - s -
INSURANCE $ - 13 - |3 26,932
EMPLOYEE BENEFITS 4§ - |8 R -
PROPERTY TAXES $ - 15 BRE B
INTEREST EXPENSE 4 - Is . 18 -
Donation to Residént Programs $ - s - |3 _ 724,153 _ ) !
: : : ; ;
OTAL RO P 947,200 59 944,98 oo

g 08 ;
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Summer Grove
Budget Forecast for FY21

REVENUE
RENTAL INCOME 3 - |5 $ - 15 -
Non-Dwelling Rental $ - |5 $ - H -
OTHER INCOME $ 907,200 | § $ 700,000 { $ {207,200)
EXPENSES .

PROP MGIMT - SALARIES AND BENEFITS $ - s ] - |8 -
PROP MGMT - MGMT. FEES AND COMMISSIONS 3 - |3 5 - |8 -
PROP MGMT - PROMO. AND ADVERTISING B - |3 g - |s -
PROP MGMT - GEN & ADMIN COSTS $ - |8 s - 1% -

$
COOC FEES $ 907,200 f § S 140,000 | § (767,200}
Water $ - |5 $ -
Electric s - |8 5 o k] -
Gas H - |8 $ - 1% -

S -
COMMUNITY GRANTS $ - |3 5 - .
Maintenance - Labor 3 - s $ - 13 -
Maintenance - Labor (0T} 5 - |5 $ - 15 -

]

s
MAINTENANCE AND REPAIRS E - |8 -
TRASH REMOVAL 5 - {8 - -
CONTRACT SERVICES $ - |8 - -
CLEANING AND DECORATING 15 5

PROTECT-SERVICES & EQUIP, AGREEMENT

INSURANCE

EMPLOYEE BENEFITS

PROPERTY TANES

INTEREST EXPENSE

Donation to Resident Programs

Attachment 1

560,000

00,000

560,000
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BLget Foreca 0
REVENUE
RENTAL INCOME [ - s R . |3 .
LEASE REVENUE s . 4 -
OTHER INCOME 5 340,000 | $ 230,282 | 8 250,000 $ {90,500)
5 = = w7 T e ";:‘; 7 T T R ; ; B Ty A f
EXPENSES
PROP MGMT - SALARIES AND BENEFITS 3 - s R 3 . 4 .
PROP MGMT - MGMT, FEES AND COMMISSIONS s - |8 - 45 - 18 -
FROP MGMT - PROMO, AND ADVERTISING [ - Is - 3 T Ts .
PROP MGMT - GEN & ADMIN COSTS $ - |8 N - s R
5 -
COOC FEES $ 340,000 | & 280,282 ] & 50,0004 5 280,000)
Water 5 R B - |3 -
Electric $ - s B - s R
Gas H R - 18 - 4 -
$ -
COMMUNITY GRANTS s - s - s - s .
Maintenance - Labor 3 BRE - |8 - I8 .
Maintenance - Labor [OT) $ - 13 - ¥ i - |4 -
$ -
. . s -
MAINTENANCE AND REPAIRS 3§ - |3 - s .
TRASH REMOVAL 3 . s B - s s
CONTRACT SERVICES H - s - s R 4§ .
CLEANING AND DECORATING 3 e e R _
MAINTENANCE CONTRACTS $ - | B e -
PROTECT, SERVICES & EQUIP. AGREEMENT s - s - |3 - s .
INSUHANCE S e NE G B
EMPLOYEE BENEFITS $ - s - s L N
PROPERTY TAXES $ BRE E - |s _
INTEREST EXPENSE $ BB BRE - |3 -
Donation to Resident Programs $ N B 200,000 | $ 200,000
QTAL:RD P 0o 80,28 0,000 80,000
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REVENUE B
RENTAL INCOME 5 - $ -
LEASE REVENUE ] - $ ) -
OTHER INCOME § 260,000 | $ 198,934 | & 200,000 | & 7 {60,000}
EXPENSES
PROP MGMT - SALARIES AND BENEFITS $ - |s BE I B
PROP MGMT - MGMT. FEES AND COMMISSIONS | $ - |3 - 15 - 1% -
PROP MGMT - PROMO. AND ADVERTISING $ - s RE - |3 -
PROP MGMT - GEN & ADMIN COSTS 4 - s - s - |3 N
5 B
COOC FEES ) 5 220,000 | & 19,867 | 5 40,000 | (180,000)
10N L B _ L0867 RaE 4 Y
Water ' B E - 1e - |s - s i
Electric § - s B E - s .
Gas $ - |8 - 5 - $ -
3 -
COMMUNITY GRANTS 5 B - s - s .
Maintenance - Lahor $ ) - |3 - |8 - 15 -
Maintenanca - Labor (0T} $ - | B E - 3§ -
g .
5 -
MAINTENANCE AND REPAIRS 3 - g - S - g -
TRASH REMOVAL 4 . |s R - [s i
CONTRACT SERVICES 5 - 18 B s .
CLEANING AND. DECORATING $ - s I E - ¢ -
PROTECT SERVICES & EQUIP. AGREEMENT ¢ B E e e - s -
INSURANCE 8 - s R - |3 .
EMPLOYEE BENEFITS $ - s - |8 - |s -
PROPERTY TAXES 4 - | - s - 18 -
INTEREST EXPENSE $ - |3 - 18 - s _
Donation to Resident Programs $ - ls - 18 160,000 | 3 160,060
BTy 7y 5
OTALR p 0,000 0,8 00,060 20,000
Pravisio or Rese 40,000 G (6 0,000
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REVENUE
RENTAL INCOME 3 . % _
LEASE REVENUE 5 B 8 B
OTHER INCOME $ 328000 § 239,525 364,000 | $ .. 36000

EXPENSES .

PROP MGMT - SALARIES AND BENEFITS $ - |s - 4 -
PROP MGMIT - MGMT. FEES AND COMMISSIONS $ - 18 - $ -
PROP MGMT - PROMO. AND ADVERTISING § - s - s -
PROP MGMT - GEN & ADMIN COSTS $ - I3 . 5 -
. 4 -
COOC FEES 5 - 72,800 | & 72,800
it ] 4
Water i B E - g -
Electric ] ) $ _ - s . < .
Gas _ _ 5 -1 . < J
I -
COMMUNITY GRANTS s - s i s _
Maintenance - Labor _ $ RE - 3 -
Maintenance - Labor {OT) _ s EEE i s N
5 .
‘ s -
MAINTENANGE AND REPAIRS [ - s . 5 R
TRASH REMOVAL 3 - s - 3 -
CONTRACT SERVICES $ - Ts - 5 -
CLEANING AND DECORATING 4 R . 5 .
= a g
PROTECT SERVICES & EQUIP, AGREEMENT {3 e - $ .
INSURARCE 3 - s - 5 .
EMPLOYEE BENEFITS 4 K - B -
PROPERTY TAXES - 4 - s . $ R
IMTEREST EXPENSE 15 R N 3 -
Donation to Resident Programs s - s - 291,200 | § 751,200
4

Attachment 1
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Bridge at Northwest Hills

Budggt Forecast for FY21

REVENUE -
RENTAL INCOME s B ] .
LEASE REVENUE 4 - s -
OTHER INCOME . $ EE 81,200 | § . 81,200
5 = = - s E o ;
EXPENSES
PROP MGMT - SALARIES AND BENEFITS ] - s _ 5 _
_ PROP MGMT - MGMT. FEES AND COMMISSIONS 5 - s - s .
PROP MGMT - PROMO, AND ADVERTISING 3 - 8 - g -
PROP MEMT - GEN & ADMIN COSYS 5 E - ) R
5 -
COQC FEES $ - 15 16,240 | § 16,240
Water s - s - 18 -
Elgctrlc 5 - s - s -
Gas ] ’ $ - s - 5 N
4 -
1 " COMMUNITY GRANTS o 4 7 - - 3 -
: Maintenance - Labor 3 - |3 - 5 -
i Maintenance - Labar (OT} $ - | - 3 .
| " ] 3
| 5 -
| & -
‘ MAINTENANCE AND REPAIRS s - s - s _
‘ TRASH REMOVAL 5 s - s _
CONTRACT SERVICES ) - s . § -
CLEANING AND DECORATING $ - s - 4 -
PROYECT SERVICES & EQUIP. AGREEMENT 5 - I3 - ) .
INSUHANCE 3 - |s . 3 -
_ EMPLOYEE BENEFHS 3 - s - A -
: PROPERTY TAXES § B - $ -
: INTEREST EXPENSE $ - s - s -
. Danation to Resident Programs s - s - |s 64,060 | ¢ 64,960
| 7 =:

OTAL RO p

69 .
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.. Preserve at Wells Branch

Budget Forecast-for FY21.

REVENUE

RENTAL INCOME

LEASE REVENUE

1 [

OTHER INCOME

EXPENSES.

U

72,738

1 O 1

72,738
LE

PROP MGMT - SALARIES AND BENEFITS

PROP MGMT - MGMT. FEES AND COMMISSIONS

PROP MGMT - PROMO, AND ADVERTISING

PROP MGMT - GEN & ADMIN COSTS

e [ s s

40 [ U0 [
[

c£oac FEES

Water

v
SR U 1 {4n s [

14548 | § 14,548

Wi

Electric
Gas'

COMMUNITY GRANTS

_Maintenancs - Lakor

r

.
e | fan [en

Malntenanica - Labor {OT)

#VYALUE!

MAINTENANCE AND REPARS

TRASH REMOVAL

CONTRACT SERVICES

CLEANING AND DECORATING

PROTECT SERVICES & &QUIP. AGREEMENT

INSURARNCE ~

|0 [ e

L 15

[
U L U [ | o

1 |40 |0 [0
v

EMPLOYEE BENEFITS

PROPERTY TAXES

INTEREST EXPENSE _

Donation to Resident Programs

Attachment 1
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58,190
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[
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Bridge at Asher
Budget Forecast for Fy21

1
! REVENUE .
i RENTAL INCOME ) $ - 4§ -
- LEASE REVENUIE 5 - 5 -
f OTHER INCOME R E - s 152,400 | § 153,400
i B : : 3 ; TR =h o e :
: EXPENSES
PROP MGMT - SALARIES AND BENEFITS 5 - 13 - § -
PROP MGMT - MGMT: FEES AND COMMISSIONS $ - Is . 5 -
PROP MGMT - PROMO. AND ADVERTISING 5 - |3 - 5 -
! PROP MGMT - GEN & ADMIN COSTS 5 B - s -
! s -
; €0OC FEES 5 - |8 30,480 | ¢ 30,480
Water § - |3 - $ -
Electric ) ] $ - | - $ -
Gas $ - |5 - $ -
: _ » -
COMPAUNITY GRANTS $ _ - s ] - s _ -
Maintenance - Labor 3 - s . 8 _
Maintenance - Labor {OT} 5 - 5 - 3 -
$ -
5 -
MAINTENANCE AND REPAIRS 5 - 1% - $ ’
TRASH REMOVAL $ B . s -
CONTRACT SERVICES $ - s - $ -
CLEANING AND DECORATING $ - 15 - 3 -
ﬁ PROTECT SERVICES & EQUIP. AGREEMENT $ BEE - 4 -
| INSURANCE 5 - I3 . 5 -
| EMPLOYEE BENEFITS 5 - s - § -
1 PROPERTY TAXES $ G - s -
i INTEREST EXPENSE $ - s - 5 -
1 i to Resident Programs $ ¢ 5 121,920 § &

TOTAL ROUTINE EXPENSES IR ET ' . - B * 152,400

-Provisions for Reserve

” oy
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Bridge at Sterling Springs
Budget Forecast for FY21

REVENUE
RENTAL INCOME § - § .
LEASE REVENUE 3 _ 3 .
OTHER INCOME $ 90,533 | § 125000 $ 175,000

EXPENSES
PROP MGMT - SALARIES AND BENEFITS $ - |s _ s -
PROP. MGMT - MGMT. FEES AND COMMISSIONS $ - I8 - 3 .
PROP MGMT - PROMO. AND ADVERTISING $ - s - 5 _
PROP MGMT - GEN & ADMIN COSTS $ - 13 . 5 _

. 3 _
€OOC FEES s - 15 25,000 | $ . 25,000
i & 3 o
Water i 3 BB . § -
Elactric 3 i B 1s -
Gas 3 - $ - 5 .
4 ] -
COMMUNITY GRANTS $ - |3 - 5 -
Maintenance - Labor F; S8 N 5 -
Maintenance - Labor [OT) 4 BEE R 5 .
4 .
_, s -
MAINTENANCE AND REPAIRS 5 - s - 5 -
TRASH REMOVAL 5 - s - 5 -
CONTRACT SERVICES $ B . ] B
CLEANING AND DECORATING $ - |3 . s X
PROTECT SERVICES & EQUIP. AGREEMENT 3 L - 5 N
INSURANCE 3 - s - 5 -
EMPLOYEE BENEFITS 5 - s - 5 -
PROPERTY TAXES $ - s - 4 .
INTEREST EXPENSE $ - s . 5 _
Donation to Resident Programs 3 - |s B 100,000 | $ 100,000
EES 5 R ] T Y SR T R 3 e

5
UTALRC P 00D 009

2/
ITEM NO.4 - Page 75 87

Attachment 1



REVENUE
RENTAL INCOME $ ¢ .
LEASE REVENUE 5 s _
GTHER INCOME $ 4541215 45,412

= e

EXPENSES
PRO MGNIT - SALARIES AND BENEFITS 3 $ § -
PROP MIGMT - MGMT. FEES AND COMMISSIONS | & 5 $ -
PROP MGMT - PROMD. AND ADVERTISING $ 5 5 -
PROP MGMT - GEN & ADMIN COSTS 5 $ $ -

$
COOC FEES $ 9,000 {5 9,060
Water 3 s § -
Electric $ $ $ t
Gas 5 3 $ -

5
COMMUNITY GRANTS $ 5 3 -
Maintenance - Labor $ 3 $ -
Majntenance - Labor (OT) $ $ 5 :

$

5
MAINTENANCE AND REPAIRS $ $ $ -
TRASH REMOVAL 5 $ $ -
CONTRACT SERVICES 4 5 5 -
CLEANING AND.DECORATING $ § § -
PROTECT SERVICES & EQUIIP. AGREEMENT 5 3 5 -
INSURANCE 5 § S -
EMPLOYEE BENEFTS B 3 5 -
PROPERTY TAXES § 5 $ -
INTEREST EXPENSE $ $ $ -
Donation to Resident Programs 3 1s 5

- TOTAL ROUTINE EXPENSES

‘Provisions for Reserve

Attachment 1
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REVENUE
RENTAL INCOME 3 - s - $ -
LEASE REVENUE [ - |3 - $ -
OTHER INCOME 3 3,500,000{ $ - 3,500,000 [ § -

3 . o - :

EXPENSES . 5 -
PROP MGMT - SALARIES AND BENEFITS s - |s - 5 -
PROP MGMT - MGMT, FEES AND COMMISSIONS $ - |Is - $ -
PROP MGMT - PROMO, AND ADVERTISING $ - I3 - $ -
PROP MEMT - GEN-& ADMIN COSTS $ - 1 - $ -

5 -
€OOC FEES 3 . s .
Watr 5 - 18 - 5 N
' 5
8
5

'MAINTENANCE AND REPAIRS

TRASH.REMOVAL

CONTRACT SERVICES

‘CLEANING AND DECORATING

PROTECT SERVICES & EQUIP, AGREEMENT

INSURANCE

v
¥ [ e e

U 4 [0 |1
]

EMPLOYEE BENEFITS

PHOPERTY TAXES

INTEREST EXPENSE

Donation to Resident Programs

TOTAL ROUTINE EXPENSES .

for Reserve
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SOUTHWEST HOUSING COMPLIANCE CORPORATION

SCHEDULE 4
BLUEPRINT HOUSING SOLUTIONS
BUDGET ANALYSIS
2019/2020 Y.T-D Actuai Fiscal Year End 2020/2021 Over (Under)
Approved As of 12/31/2019 Annualized Budget Prior Budget
REVEMNUE:
Other Income 350,000 193,606 258,261 350,000 4]
Total Revenues $ 350,000 § 193,696 || § 525,000 || § 350,000 || § 0
EXPENSE:
Administrative:
Salaries $ 138,242 || § 122,095 § 162,793 1 3 173,884 1 5 35,642
Legal 200 0 0 0 (200}
Travel & Training 15,800 12,373 16,497 16,381 581
Audit Fees 5,000 Q 0 5,000 0
Other 12,175 4,851 6,468 23,371 11,196
! Total Administrative $ 171,47 |3 139,319 )| § 185,759 || § 218,636 || § 47,219
5 Maintenance:
Materials 800 0 0 o (600)
i Total Maintenance $ 800 |3 ojis olls ofls {800)
Other:
Insurance 3 Dfi$ $ ofi$ [*B k3 0
Emp. Benefit 64,874 53,805 71,860 81,725 16,752
Capital Expenditures 0 ] 0
: Total Other Expenses $ 64,974 | § 53,895 || $ 71,860} 5 81,725 || § 16,752
: Total-All Expenses $ 237,191 {1 § 193,214 |[ $ 257,619 | $ 300,362 || $ 63,171
PROVISION FOR RESERVE $ 112,809 || § 48215 267,381 || & 49,638 § {63,171)
i

i
|
H
]
i
;
i
|
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EMPLOYEE BENEFITS

CTOTAL ROUTINE EXPENSES
Tofal Provision
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REVENUE
OTHER iINCOME $ 350,000 [ § 258,262 | 8 350,000 | $ -
EXPENSES 5 -

Adminstrative Salaries $ 138,242 | § 162,793 | 3 173,884 [ 3 35,642
Adminlstrative Salaries - OT $ - |s R

By H B g .—ﬁ@. o

LEGAL EXPENSE § 005 - $ {200)
STAFF TRAINING $ 500 § - s {500
TRAVEE-CONVENTION & MEETING s 00| s 400 | % 565 | § 265
TRAVEL - OUT OF TOWN, 5 15,000 | $ 16,097 | § 15,816 | 3 816
AGCOUNTING & AUDITING FEES 5 5,000] 5 - {4 5,000 | & -
OFFICE SURPLIES ' [ 500 | $ 1,063 | 5 1,252 {5 752
POSTAGE EXPENSE 3 500 | $ 760 | $ 1,075 | $ 575
Advertising $ 1,000 | $ - $ {1,000}
PRINTING 5 500 $ - 500 ) % -
MEMBERSHIP DUES & FEES 3 1,025 | § 1,325 1,075 | $ 50
TELEPHONE $ 500 $ - 5 (500)
Office Equipment {Under $2500) § 2508 - |8 250 | & .
MEETING. EXPENSE 3§ 5001 $ 329 | § 15,000 | & 14,500
MISC: EXPENSES 5 200 ] 5 (s20)| § 177 | $ {23)
BANK CHARGES $ 200 |3 3834 542 | § 342
Software S 2,000 | 3,123 | § 35005 1,500
SPONSORSHIPS/INDUSTRY CONTRIBUTIONS [ $




HACA SCHOLARSHIP FOUNDATION

SCHEDULE 5
AUSTIN PATHWAYS
BUDGET ANALYSIS
2019/2020 Y-T-D Actual Fiscal Year End 2020/2021 Over (Under}
Approved As of 12/31/201% Annualized Budget Prior Budget
IREVENUE:
Public Donations/Grants 3 4,024,711 | $ 2,000,084 || § 2679979 (% 1,143,463 [ $ (2,881,249)
HACA Donations [ 3,605,000 3,605,000
HACA Donaticns Carryover i} 1]
Grants 0 0
! Total Revenues $ 4,024,711 | § 2,000,984 | $ 2,679,979 || § 4,748,463 (| $ 723,751
|
7 EXPENSE:
Administrative:
| Sa!aﬁes 5 187,467 | & 253,657 [I 335,200 ([ 5 600,781 || § 413,315
} Travel & Training 43,800 12,126 16,168 52,100 8,300
i Audit Fees 8,000 {0 0 6,000 (2,000}
Other 122,750 40,982 54,643 345,205 222,545
Total Administrative $ e2,M7 5 306,765 | § 409,020 | 1,004,176 [ $ 642,160
Schelarships/Digital inclusion
Tenant Services - Salaries 5 932,894 |1 5 461,427 | $ 815236 (| § 548,168 || § {284,728)
Youth Educational Success 864,118 572,963 763,951 515,100 50,982
Family Self-Suffieciehcy 319,646 174,020 232,027 354,246 34,600
Community Initiative 368,111 174,138 232,185 368,847 1,738
Resident Programs 84,500 72,846 97,128 83,000 {1,500)
Total Scholarship/Digital Inclusion $ 2,569,269 [ $ 1,455,395 || § 1,940,527 ([ § 2,370,361 (| 3 (198,908)
Other:
Maintenance Contract and Materials $ 'L [tk 0l § 3,600 % 3,600
Emp. Benefit 475,808 - 247,824 330,432 587,006 111,188
Tofal Other Expenses 3 475,808 || $ 247,824 || & 330,432 1% 590,606 || 114,798
: Total-All Expenses § 3407094 || 2,009,984 [} 3 2,679,879 (| $ 3,965,144 || $ 558,050
i
i PROVISION FOR RESERVE $ 617,618 {5 043 of% 783,318 1§ 165,701
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HOUSING AUTHORITY OF THE CITY OF AUSTIN

SCHEDULE 8
RAD Conversion
BUDGET ANALYSIS
2019/2020 ¥-T-D Actual Fiscal Year End 20202021 Over (Under)
Approved As of 12i31/2019% Annualized Budget Prior Budget
REVENUE:
HACA Transfer 580,060 {| & 388,127 530,836 399,064 (180,9088)
Gain/Loss on Sale of Scattered Sites 0 1] 2,000,000 2,000,000
Interest Income 0 0
Total Revenues 590,060 [| $ 398,127 530,836 2,399,064 1,809,004
EXPENSE:
Administrative:
Salaries 2793301 $ 206,663 275,651 230,115 (49,215)
Legal &,000 180 240 0 (6,000)
Travel & Training 12,600 3,158 4,207 3,000 {9,500
Other 130,105 73,562 98,083 54 500 (75,605
Total Administrative 427,935 || § 283,560 378,080 || 287,515 (146,320
Maintenance:
Labor ] NS 0 1
Materials ] 0 ]
Ralocation Assisiance 30,840 14,665 19,420 3,295 (27,545}
Total Maintenance 30,840 | § 14,565 19,420 || § 3,295 {27,545)
Other:
Insurance 0% 0% o) 0
Emp. Benefit 131,285 106,003 133,387 108,154 (23,131}
Additional RAD expenditures (] 0 c
Tenant Services D 0
Capital Expenditures 1] 0 4] 0
Q 0
Total Other Expenses 131,285 ([ $ 100,003 133,337 [ & 108,154 (23,131}
Total-All Expenses 590,060 || § 398,128 530,837 399,064 (190,846}
PROVISION FOR RESERVE 0f$ (1 (1)J $ 2,000,000 2,000,000
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ITEM NO.4 - Page 81 o

78

WS




HOUSING AUTHORITY OF THE CITY OF AUSTIN
BOARD ACTION REQUEST
RESOLUTION NO. 02641

FINANCE
ITEM NO. 5.

MEETING DATE: March 26, 2020
STAFF CONTACT: Martha Ross, Vice President & Chief Financial Officer

ITEM TITLE: Presentation, Discussion, and Possible Action regarding Resolution
No. 02641: Proposed Changes to Benefits and Compensation for Fiscal Year
beginning April 01, 2020

BUDGETED ITEM: Yes

TOTAL COST: N/A
ACTION

The Board is being asked to approve Resolution No. 02641 for Proposed Changes to Benefits and
Compensation for Fiscal Year beginning April 01, 2020.

SUMMARY

Background:

HACA offers a competitive benefits package to its full-time employees. In light of growing financial liability to
ensure proper coverage and pay-out of some aspects of the benefits, it was prudent for HACA to re-assess the
level of benefits in comparison with industry standards.

Process:

The HACA Benefits Committee met over the course of Fiscal Year 2020 to evaluate the industry's current
policies and practices. Based on HACA's changing business model and reviewing other agencies, revisions to
the current policy were drafted and presented to Executive Staff for discussion and approval. Attached for
consideration are some proposed changes to the sick leave payout, retirement contribution schedule, and merit
increase process. The majority of these changes would apply to new hire employees after April 01, 2020.
Existing employees would not be impacted, with the exception of merit increase changes.

Staff Recommendation:
Approval of Resolution No. 02641 is recommended.

ATTACHMENTS:

o HACA Benefits Changes
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RESOLUTION NO. 02641

PROPOSED CHANGES TO BENEFITS AND COMPENSATION FOR FISCALYEAR
BEGINNING APRIL 01, 2020

WHEREAS, HACA is updating benefits for our current and future needs, similar to other agencies and
businesses.

NOW, THEREFORE BE IT RESOLVED, that the Housing Authority of the City of Austin Board of
Commissioners approves and adopts the proposed changes to the Benefits and Compensation schedules for
employees.

PASSED, APPROVED and ADOPTED this 26th day of March, 2020.

Michael G. Gerber, Secretary Carl S. Richie, Jr., Chairperson
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PROPOSED CHANGES TO HOUSING AUTHORITY OF THE CITY OF AUSTIN BENEFITS
AND COMPENSATION BEGINNING FY 2020-21
FOR NEW HIRES AS OF APRIL 1, 2020, WITH THE EXCEPTION OF ITEM #3

1. SICK LEAVE PAY UPON RESIGNATION OR RETIREMENT
HACA employees resigning or retiring after five (5) years of service will receive a lump sum payment
for any unused accrued sick leave according to the following schedule.

Over five (5) years but less than ten (10) years | Paid for 25% of unused accrued sick leave
of service
Over ten (10) years of service but less than | Paid for 50% of unused accrued sick leave
fifteen (15) years of service
Over fifteen (15) years of service but less than | Paid for 75% of unused accrued sick leave
twenty (20) years of service
Over twenty (20) years of service Paid for 100% of unused accrued sick leave

PROPOSED CHANGE FOR NEW HIRES:
HACA employees resigning or retiring after ten (10) years of service will receive a lump sum payment
for unused accrued sick leave according to the following schedule.

Over ten (10) years of service but less than | Paid for 50% of unused accrued sick leave
twenty (20) years of service not to exceed 240 hours

Paid for 100% of unused accrued sick leave
not to exceed 480 hours

Over twenty (20) years of service

2. RETIREMENT BENEFITS
Participation in a 401(a) defined contribution plan. Employees are vested at the rate of 20% per year
and are fully vested after 5 years.
Current Contribution Schedule:

YEARS OF SERVICE

EMPLOYER CONTRIBUTION OF EMPLOYEE'S
GROSS INCOME

Up to 5 Years of Service 10%
5to 15 Years of Service 15%
Over 15 years of Service 20%

PROPOSED CHANGE FOR NEW HIRES:

EMPLOYER CONTRIBUTION OF EMPLOYEE'S

YEARS OF SERVICE GROSS INCOME

Up to 5 Years of Service 7%
5 to 15 Years of Service 10%
Over 15 years of Service 15%

3. MERIT INCREASE SCHEDULE: (NO GRANDFATHERING IN. PROPOSED CHANGE FOR

ALL EMPLOYEES)

Subject To Available And Budgeted Funds:

a. Employees Earning Salaries Less Than $120,000 May Be Eligible For Merit Increase That
Is Added To Base Salary

b. Employees Earning Salaries In Excess Of $120,000 And/Or Have Reached The Top Of
Their Salary Range May Be Eligible For A Lump Sum Merit Payment Equal To Earned
Merit Amount. Merit Increase Does Not Get Added To Base Salary.

Attachment 1 ITEM NO.5 - Page 3 of 3



HOUSING AUTHORITY OF THE CITY OF AUSTIN
BOARD ACTION REQUEST
RESOLUTION NO. 02643

EXECUTIVE
ITEM NO. 6.

MEETING DATE: March 26, 2020
STAFF CONTACT: Michael Gerber, President & CEO

ITEM TITLE: Presentation, Discussion, and Possible Action regarding Resolution No. 02643,
authorizing the President and CEO, the Chief Operating Officer, the Chief Financial
Officer, the Vice President of the Austin Affordable Housing Corporation, the Vice
President for Assisted housing, and the Vice President of Southwest Housing
Compliance Corporation to take any and all necessary actions regarding procurement
and contracting, human resources, finance, and program management and operations
to ensure the continuity in operations of the Housing Authority of the City of Austin
and all subsidiaries during the COVID-19 pandemic and the activation of emergency
and disaster declarations issued by city, state or federal officials

BUDGETED ITEM: N/A

TOTAL COST: N/A
ACTION

The Board is being asked to approve Resolution No. 02643 adopting an authorization for the Executive Team
to be able to take any and all necessary actions regarding procurement and contracting, human resources,
finance, and program management and operations to ensure continuity of operations during the COVID-19
pandemic or any related activation of emergency and disaster declarations issued by city, state or federal
officials.

SUMMARY

Background:

According to the U.S. Department of Health and Human Services/Centers for Disease Control and
Prevention (CDC), authorities identified an outbreak caused by a novel—or new—coronavirus. The virus
causes mild to severe respiratory illness. The outbreak has spread to a growing number of countries including
the United States. The outbreak and spread of the COVID-19 virus has become a pandemic, impacting the
daily lives of people across the United States, and creating uncertainty that will likely hinder HACA's
operations, as well as individuals' availability to make time-sensitive decisions.

Process:
HACA has developed a process to ensure continuity of operations through the adoption of this resolution.

ITEM NO.6 - Page 1 of 4



Staff Recommendation:

Staff is asking for the Board of Commissioners' approval of this resolution to be effective immediately.
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RESOLUTION NO. 02643

APPROVAL FOR THE HOUSING AUTHORITY OF THE
CITY OF AUSTIN (HACA) EXECUTIVE TEAM TO TAKE
ANY AND ALL NECESSARY ACTIONS DEEMED TO BE IN
THE BEST INTERESTS OF THE AGENCY TO ENSURE THE
CONTINUITY OF OPERATIONS OF THE HOUSING
AUTHORITY OF THE CITY OF AUSTIN AND ALL
SUBSIDIARIES DURING THE COVID-19 PANDEMIC OR
ANY RELATED ACTIVATION OF EMERGENCY AND
DISASTER DECLARATIONS ISSUED BY CITY, STATE OR
FEDERAL OFFICIALS;

WHEREAS, the COVID-19 Pandemic (the “Pandemic”) has and will continue to create uncertainty that has
and will likely further hinder HACA’s operations, as well as individuals’ availability to make time-sensitive
decisions;

WHEREAS, HACA has an Executive Team, consisting of the President and CEO, the Chief Operating
Officer, the Chief Financial Officer, the Vice President of the Austin Affordable Housing Corporation, the
Vice President for Assisted Housing, and the Vice President of Southwest Housing Compliance Corporation,
that is well-equipped to act in the best interests of HACA during the Pandemic and in response to related
emergencies and disaster declarations if the Board of Commissioners or certain Commissioners are
unavailable, have greatly limited availability or other unforeseen circumstances arise as a result of the Pandemic;

WHEREAS, it would be beneficial to residents, employees, partners and the community at large, for HACA
to continue operations, to the extent possible, in the face of circumstances related to the Pandemic,
declared emergencies and disaster declarations;

WHEREAS, in response to circumstances related to the Pandemic, declared emergencies and
disaster declarations, time sensitive actions will need to be taken by HACA to continue operations, including in
areas such as procurement, human resources, finance, program management and operations;

WHEREAS, allowing the Executive Team to work together to determine appropriate actions needed to
continue HACA and its subsidiaries operations during the Pandemic and related declared emergencies and
disaster declarations is judicious and prudent given the uncertainty of the current situation;

NOW, THEREFORE, IT IS HEREBY RESOLVED, the Executive Team is authorized to collectively
take any and all necessary actions deemed to be in the best interests of the agency to ensure the continuity of
operations of the Housing Authority of the City of Austin and all subsidiaries during the COVID-19 pandemic
or any related activation of emergency and disaster declarations issued by city, state or federal officials while
acting in accordance with HACA policies and city, state and federal regulations.

ITEM NO.6 - Page 3 of 4



PASSED, APPROVED AND ADOPTED this 26t day of March, 2020.

Michael G. Gerber, Secretary Carl S. Richie, Jr., Chairperson

ITEM NO.6 - Page 4 of 4



HOUSING AUTHORITY OF THE CITY OF AUSTIN
BOARD ACTION REQUEST
RESOLUTION NO. 02644

RENTAL ASSISTANCE DEMONSTRATION
ITEM NO. 7.

MEETING DATE: March 26, 2020
STAFF CONTACT: Ann Gass, Director of RAD

ITEM TITLE: Presentation, Discussion, and Possible Action regarding Resolution No. 02644:
Award of a contract in an amount not to exceed $187,650 to CVR to provide
relocation, implementation and consulting services for the redevelopment of
Chalmers Courts West through the Rental Assistance Demonstration Program

BUDGETED ITEM: No

TOTAL COST: $187,650
ACTION

Motion to authorize the award of a contract in an amount not to exceed $187,650 to CVR to provide
relocation, implementation and consulting services for the redevelopment of Chalmers Courts West through the
Rental Assistance Demonstration Program

SUMMARY

Background:

In October 2016, the U.S. Department of HUD awarded a Commitment to Enter into a Housing Assistance
Contract (CHAP) for Chalmers Courts under the Rental Assistance Demonstration (RAD) Program.
HACA is completing the RAD conversion in two phases — Chalmers East and West. Both phases will be
fully redeveloped, which will involve demolition of the existing buildings and the construction of a new, larger
properties with additional units and modern amenities in its place. This will significantly improve the quality of
life for the residents of Chalmers Courts and allow HACA to provide more affordable housing by increasing
density. Construction is underway at the first phase, Chalmers East. To complete the RAD conversion for
Chalmers Courts West, HACA applied for 9%, competitive, low income housing tax credits through the
Texas Department of Housing and Community Affairs (TDHCA).

In order to complete this redevelopment at Chalmers West, residents must relocate for 14-18 months.
Chalmers residents will relocate primarily to Chalmers South, an 86-unit property that it directly across the
street from Chalmers Courts. This will minimize the disruption and inconvenience to residents by allowing
them to stay in their neighborhood, close to schools, places of worship, doctors, etc.

In order to implement this plan in compliance with all the federal regulations outlined in the RAD notice and
the Uniform Relocation Act (URA), HACA procured CVR to provide these services. The contract amount
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for this work is $187,650.

CVR was awarded a contract for this work at Chalmers East. Their performance was exceptional. They
share HACA’s commitment to the utmost care and respect for the residents we serve.

Process:

RFQ was issued 5/10/18

RFQ Closed 6/7/18

Sent out five proposals

Received three proposals

Posted on our website

Advertised in the Austin American Statesman on two Sundays - 5/13/18 & 5/20/18
Evaluation Committee: Julie Parlato, Angie Towne, Kelly Crawford, Elvira Lathrope
Top two companies were interviewed twice

Staff Recommendation:

With this resolution, staff is asking for the Board of Commissioners' approval of the contract with CVR to
provide relocation implementation and consulting services.

ATTACHMENTS:

o Exhibit 1 - Record of Distribution of Request for Qualifications.
n Exhibit 2 - CVR Proposal
o Exhibit 3 - Chalmers Court Evaluations
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RESOLUTION NO. 02644

AUTHORIZING THE AWARD OF A CONTRACT IN AN AMOUNT NOT TO EXCEED
$187,650 TO CVR TO PROVIDE RELOCATION, IMPLEMENTATION AND CONSULTING
SERVICES FOR THE REDEVELOPMENT OF CHALMERS COURTS WEST THROUGH
THE RENTAL ASSISTANCE DEMONSTRATION PROGRAM

WHEREAS, the Housing Authority of the City of Austin (HACA) continues to move forward with plans to
transition its Public Housing properties to the Project Based Rental Assistance (PBRA) program through the
Rental Assistance Demonstration (R AD); and

WHEREAS, those plans include the redevelopment of Chalmers Courts West, which will require temporary
relocation of residents; and

WHEREAS, the Uniform Relocation Act (URA) sets very specific requirements for notifications and
protection of residents requiring relocation; and

WHEREAS, the Rental Assistance Demonstration (RAD) also sets very specific requirements for
notifications and protection of residents requiring relocation; and

WHEREAS, HACA used a Request for Proposal (RFP) process to procure services to implement
HACA's relocation plans and maintain full compliance with the URA and the RAD, and through that RFP
process selected CVR (CVR); and

WHEREAS, HACA staff selected CVR based on their extensive national experience working with diverse
families from all income levels;

WHEREAS, CVR successfully performed the relocation duties for 70 families at Chalmers Courts East

NOW, THEREFORE, IT IS HEREBY RESOLVED, that the Housing Authority Board of
Commissioners authorizes the award of a contract in an amount not to exceed $187,650 to CVR to provide
relocation, implementation and consulting services for the redevelopment of Chalmers Courts West through the
Rental Assistance Demonstration Program.

PASSED, APPROVED AND ADOPTED this 26th day of March, 2020.

Michael G. Gerber, Secretary Carl S. Richie, Jr., Chairperson
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Exhibit 1

Tabulation
HACA-18-Q-0229 RAD Resident Relocation Services
June 7,2018 - 3:00PM/CST

COMPANY NAME

(/m\k&mf'm«mé@«%u:cw
@MW Pagboe €Cutho LLC

C\/@ As%uaa[eo Inc_

5.

Bid Official: W%WM& 6[ 5‘2 / oQ

Official Witness: ; M/\ﬂvég/ﬂé% Date: 4 / 7/ &
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Contract: HACA-18-Q-0229

Description: RAD Residential Moving Services

REY‘"‘}D OF DISTRIBUTION-INVIATION F(Z“"SiID

BID OPENING L .:/HR: June 7, 2018 3:00PM/CST
Location: 1124 South IH35 78704

Date Organization Addendum
Aaron Adkins Addendum #:
Vice President Date Notified:
J SR/WA, R/W-URAC, R/W-NAC, R/W-RAC Received by:
‘ —AMPINNACLE ‘ Date:
g\fﬁ 4516 NW 36% St. Ste. 100
Oklahoma City, OK 73122
Cell: (405) 640-8828
Office: (405) 879-0600
Email Address: aadkins@pinnaclegroup.biz
Company: OPC Services Addendum #:
0 Chad Wakefield, PMP, SR/WA, R/W-RAC, R/W-NAC | Date Notified:
‘q?ﬂ) Program Manager Overland, Pacific & Cutler, LLC Received by:
Phoenix, AZ (480) 435-0623 Date:
mail Address: cWakefield@opcservices.com
Marilyn G. Marquez Addendum #:
e Overland, Pacific & Cutler, LLC. Date Notified:
g \9’17 Technical Writer Received by:
(562) 304-2031 Date:
Email Address: mmarguez@. opcservices.com
'Company: {Un p{—g W@és)z%l (8% Addendum #:
Address: (Y93 £ Hwy 290 F/i3 Date Notified:
Aushn 7X 797223 Received by:
Phone: gj34 24 .g06S Fax: Date:
Received by: pedrict Caviern
Email Address: '
Company: (. U Assoriodes Tne Addendum #:
Address: 450l N.Veoird Poodtway S te 260 Date Notified:
MphareHo €A 20022 Received by: /
Phone: Fax: Date:
Received by: Anga Vargas - F r&d;g ve Roche
Email Address:
Company: Addendum #:
Address: Date Notified:
Received by:
Phone: Fax: Date:
Received by:
Email Address:
Attachment 1 ITEM NO.7 - Page 5 of 57



BROADCAST REPORT

. A5/23/2018 1@:43

Attachment 1

TIME
NAME : HACA PURCHASING
Fax : 5124773979
TEL : 5124771496
SER.# : CBNBE4722
PAGE(S) Al
DATE TIME Fax NO. /NAME DURATION PAGE {S) RESULT COMMENT
B5/23 | B9:58 | APT 38 81 oK
B5/23 | B9:53 | BLACK 38 al 0K
B5/23 | 1B8:86 | HISPANIC 44 al oK
B5/23 | 1@:11 | SMALL BUS 36 Al oK
A5/23 | 1@:16 | DEPT i 32 a1 Ok
B5/23 | 1B:13 | BUS RESOURCE 31 al Ok
B5/23 | 1B:27 | ASIAaN: 44 aa BUSY
A5/23 | 1@:28 | CHAMBER ae aa BUSY
A5/23 | 18:29 | AGC 37 aa NG
B5/23 | 18:31 | AUSTINCONTRACTO a8 | B84 BUSY -
B5/23 | 18:32 | CAP COMMERCE ag a8 BUSY
A5/23 | 18:34 | HISPANIC CONTRA - ae aa BUSY
B5/23 | 1B8:35 | MBDC ae aa BUSY
A5/23 | 18:36 | NAACP ]3] aa BUSY
A5/23 | 1@:38 | Tx ASIAN aa 8a BUSY
A5/23 | 1B8:33 | TX HISPANIC ag |- 8@ BUSY
A5/23 | 1B8:48 | TAMBE ag aa BUSY
85/23 | 18142 | TX WOMEN 414 514 BUSY
85/23 | 18:43 | WOMEN CHAMEER a8 jala] BUSY
BUSY : BUSY/NO RESPONSE
NG : POOR LINE CONDITION
cv : COVERPAGE :
PC : PC-Fax
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Ad Order Number
0000359929

Sales Rep.
alejandro.cado

Order Taker
justin.peterson

Customer
Housing Authority

Customer Account
30650

Customer Address
1124 SIH 35

Austin TX 787042614 USA

Order Confirmation |

Payor Customer
Housing Authority

Payor Account
30650

Payor Address
1124 SIH 35

Austin TX 787042614 USA

PO Number

Ordered By
Nora Morales

Customer Fax

Customer EMall

Order Source Customer Phone Payor Phone
Non Web 5124774488 5124774488 Special Pricing
Invoice Text Ad Order Notes l::
Net Amount Tax Amount Total Amount Payment Amount Amount Due
$1,657.56 $0.00 $1,657.56 $0.00 $1,657.56
Ad Number 'Ad Type Production Method Production Notes
0000359929-01  Legal AdBooker
External Ad Number Ad Attributes Ad Released Pick Up
Ad Size Color
1 X571
Run Date Product Placement Sched Cst Disc/Prem Color Pickup Jax Subtotal
05/13/2018 S-Austin American-Statesman Legals $828.78 '$0.00 $0.00 $0.00 $0.00 $828.78
05/20/2018 S-Austin American-Statesman Legals $828.78 $0.00 $0.00 $0.00 $0.00 $828.78
05/13/2018 -  S-Web Legals $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
06/11/2018
.
Ad Content
Page 1 of 2
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CVR Associates, Inc.

Response to Request for Proposals

Housing Authority of the City of Austin
Rental Assistance Demonstration (RAD)
Relocation Services

Due: June 7/, 2018
RFP Contact:

Fradique A. Rocha, Co-CEO
2309 S. MacDill Avenue, Suite 200
Tampa, FL 33629
(678) 341-6950
www.cvrassociates.com




CVR

June 5, 2018

Nora Morales

Director of Purchasing

Housing Authority of the City of Austin
1124 S IH 35

Austin, TX 78704

RE: RFP — RAD Relocation Services

Dear Ms. Morales:

CVR Associates, Inc. (CVR) is pleased to respond to the Request for Proposals to provide the Housing Authority
of the City of Austin (HACA) with RAD Relocation Services. CVR is a full-service, national consulting firm
providing strategic planning, development consulting, financial and management advisory services exclusively
to affordable housing public and private entities. CVR is a 100% MBE firm and Section 3 Business entity;
founded in 1995 by housing professionals with an accomplished background in providing quality services and
superior responsiveness to clients.

CVR’s Project Director for this engagement, Melanie (Villalobos) Campbell, has over 25 years of executive
experience in the affordable housing industry in Texas and in HUD’s Office of the Assistant Secretary of Public
and Indian Housing in Washington, DC. Ms. Campbell resides in the Dallas-Fort Worth area, and together with
other members of the CVR Team, is currently providing similar RAD-related relocation consulting services to
several area housing authorities, including the Fort Worth (TX) Housing Authority, the McKinney (TX) Housing
Authority, and the Shreveport (LA) Housing Authority. Additionally, Ms. Campbell was involved in multiple HOPE
VI and Choice Neighborhoods-related relocation projects while serving on the executive management team at
the San Antonio Housing Authority. Ms. Campbell will serve as a local resource to HACA. Additionally, Kris
Warren and Michael Tonovitz, with a combined 50 years of experience in senior level public housing
management, will serve as Senior Project Advisors.

Thank you for your consideration of this proposal. We look forward to the opportunity to work with you. Should
you have any questions regarding our submission, please do not hesitate to contact me at the office at
813.223.3100, by cell phone at 813.390.4475, or via email at fradique@cvrassociates.com.

Cordially,

T

Fradidue A. Rocha
Co-Chief Executive Officer

2309 S. MacDill Avenue = Suite 200 = Tampa, FL 33629
www.cvrassociates.com = 813.223.3100

Atlanta Chicago New York
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[CVR

QUALIFICATIONS

CVR has over 20 years
of success serving the
affordable housing
industry

*k%

CVR has a strong
national & local
presence

k%%

CVR has a multi-
disciplinary staff and
unmatched industry

resources

k%%

CVR has been
selected by HUD to
provide technical
assistance to PHAs

*k%

CVR has successfully
interpreted and
implemented HUD
regulations for two
decades

RAD Relocation Services

Page 3

CVR Associates, Inc. and its affiliated corporations (CVR) comprise
a management consulting firm providing a comprehensive range of
services to the affordable housing industry. The primary focus of the
company is to assist public housing agencies (PHAs) to realize
organizational efficiencies through systematic program management and
technological enhancements. The CVR Team is highly qualified and
prepared to bring creative, innovative, and practical solutions to any
affordable housing program or project.

CVRis a 100% MBE firm, founded in 1995 by housing professionals with
accomplished backgrounds in providing quality services. Its principals
and associates have decades of affordable housing experience in senior
and project management positions. CVR employs over 425 Team
members in offices across the country, including Atlanta, Tampa,
Chicago, New York, Newark, Gary, and Miami.

For over two decades, CVR has built a strong reputation, providing
effective affordable housing consulting and efficient direct management
of programs. This is demonstrated by the fact that the U.S. Department
of Housing and Urban Development (HUD) has selected CVR to provide
technical assistance and training to PHAs facing management and
development challenges. The firm has been instrumental in turning
around struggling PHAs and provided consulting services to help
organizations achieve excellence. In doing so, CVR is also recognized as
an industry leader in the private management of public housing programs,
including the Housing Choice Voucher Program. On the development
side, CVR has assisted PHAs in the planning, preparation and successful
implementation of over $2 billion of Choice Neighborhoods Initiative
(CNI), Rental Assistance Demonstration (RAD), HOPE VI, and other
mixed-finance, community revitalization projects.

CVR staff includes former Executive Directors and Senior-level Staff of
PHAs and HUD, Comptrollers, CPAs, Attorneys, Urban Planners,
Architects, Engineers, Property Appraisers, Construction Managers and
Information System Specialists. These housing experts, with
professional, managerial, program, financial, technological, and legal
backgrounds, enable CVR to provide every project and assignment with
the appropriate proven and practical expertise.

CVR welcomes the opportunity to serve HACA.

ounded on Experience

Housing Authority of the City of Austin I Buiton Portomeance
acC ]
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Primary Areas of CVR’s Expertise

CVR works with housing industry clients to address specific challenges and operational inefficiencies. The
firm’s expertise covers virtually all areas of affordable housing operations, including:

Strategic

Planning Housing

Choice
Voucher
Program /
Section 8

Financial
Advising

Affordable

Housing

Agencies Program and
Agency
Management

Technology
Services

Mixed-
Finance
Management
&
Development
Consulting

Operational
Assessments

Mixed-Finance & RAD Program Management & Development Consulting

For over 20 years, CVR has overseen the successful development of affordable housing, utilizing over $2
billion of public and private funds by providing mixed-finance program management and development
consulting services to HAs across the nation. CVR has utilized its experience to provide guidance to
agencies that have elected to convert their public housing stock through HUD’s Rental Assistance
Demonstration (RAD) program. In addition to the standard development services, CVR has also helped
clients navigate the complex requirements of RAD conversion implementation, the Uniform Relocation Act
and the Project-Based Voucher Program.

CVR has provided services in multiple capacities — as a consultant, development manager, and owner’s
representative — to firms and agencies engaged in mixed-finance, mixed-income, and mixed-use projects,
funded by CNI, HOPE VI, Low Income Housing Tax Credits, Capital Fund, and other public funds and private
equity. CVR’s services also include assisting clients with resident and stakeholder engagement, procuring
developer partners, assuring that development plans match the client’s goals, reviewing proposed financing
plans, overseeing the mixed-finance proposal process and evidentiary document preparation, monitoring
project implementation by the developer partner, and assuring effective operational startup.

Financial Advising

CVR'’s financial team includes CPAs, CFOs, and Controllers, all with extensive experience in public and
private housing accounting. CVR offers two types of financial advising services:

Financial advice pertaining to development activities — including analyzing the feasibility of redevelopment
projects and proposals, as well as the positioning of the HA in a given project. In addition, CVR works with

RAD Relocation Services Founded on Experionce
Housing Authority of the City of Austin Built on Performance
e r-avall
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some of the nation’s leading investment banking firms to assist in obtaining the maximum leveraging of
funds for a given project.

Rental Assistance Demonstration (RAD) Program — performed feasibility analyses, evaluating the costs and
benefits of converting public housing units under the RAD program, and preparing applications.

Consulting services regarding HA finances — including review of financial statements and audit opinions, as
well as developing and executing action plans to overcome deficiencies in the financial reporting and the
internal controls structure. CVR also undertakes workflow analyses and develops procedures relating to all
areas of finance, including budgeting, payroll, accounts payable, tenant accounting, and grants accounting.
Furthermore, CVR institutes a strategic planning process to address past audit findings, HUD limited review
findings, and other financial deficiencies. As a key aspect of our approach, these reports establish a
benchmark from which internal progress can be measured.

Strategic Planning

CVR has performed comprehensive strategic planning activities for public housing agencies, assisted
housing agencies, and private-sector and non-profit companies. CVR has facilitated strategic planning
retreats for agencies as they re-draft their mission and vision statements, develop continuous quality
improvement plans, and establish their organizational and funding priorities. These services have also
included the development of detailed funding projections, aligned with physical needs assessments, to
develop recommendations for prioritization of Choice Neighborhood, HOPE VI and Comprehensive Grant
Program (CGP) funding, utilization of homeownership programs, and management of Housing Choice
Vouchers.

These services have included facilitating strategic initiatives relating to the restructuring of PHA operations
to reflect RAD conversions, including full portfolio conversions as well as site specific conversions. Activities
have included facilitating planning sessions to help staff envision the agency post-RAD, operational
assessments to identify any needed departmental restructuring or capacity building, preparation of financial
projections and operating budgets for RAD sites and COCC, updating written policies, and identifying
opportunities for streamlining and cost cutting.

In each strategic planning engagement, CVR works with the client to develop short-term and long-term
plans, along with tracking systems for sustained improvement, and training programs to improve staff
efficiency.

Housing Choice Voucher Program / Section 8 / Mod Rehab

CVR has broad and extensive experience with the Housing Choice Voucher (HCV) Program and Section 8 /
Mod Rehab, and offers a range of related services, including:

=  Day-to-day program management =  Call center operations/management

=  Case management =  Administrative Plan review, update,

= Intake: waiting list, eligibility = Quality Control services: file reviews/
determinations, new admissions PIC submissions, SEMAP reviews

=  Inspections operations =  Family Self-Sufficiency program

=  Operational assessments training and assesment

=  Technical assistance = Landlord services

Today, CVR has over 46,000 vouchers and Mod Rehab units under management for housing agency clients,
and conducts nearly 200,000 HQS inspections annually for more than 80,000 units. In the past four years alone,
CVR has assessed program operations in various locales and conducted over 70,000 file reviews and related

RAD Relocation Services Founded on Experionce
Housing Authority of the City of Austin Built on Performance
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corrections for clients nationwide. Since 2015, CVR has assisted in the opening of four waiting lists, gathering
more than 300,000 pre-applications.

Operational Assessments

CVR conducts in-depth assessments for HAs of various systemic, structural and operational issues, including
analysis and review of reports, audits and data. Assessments often include customized field questionnaires
designed to gather input from knowledgeable staff and provide a clear picture of the current state of the program.
The assessment reports are then used to develop funding priorities and detailed action plans and to determine
training and technology needs. Targeted assessment reports have also been produced for such operations as
procurement, technology, human resources, asset management and field maintenance, etc., to define
departmental needs and provide action plans for progress and improvements. The goal of each engagement is
to establish specific performance standards as measured against efficiency models and regulatory compliance.

Program and Agency Management

CVR has developed comprehensive procedures that encompass all facets of effective asset and property
management, including occupancy, accounting, inventory management, maintenance, administration, and
housing inspections. CVR produces deliverables that are used by HA staff as guidebooks for continued
implementation and improvement. These procedures are developed in conjunction with overall improvement to
the client's asset management practices and as a foundation for improved communications among the HA’s
many departments.

Technology Services

CVR is an industry innovator in providing technology services and software solutions to promote efficiency,
customer service, and compliance for affordable housing providers. Information Technology professionals work
alongside housing program experts to complete assessments and design tailor-made solutions that complement
existing agency systems and meet HA needs. Software solutions include the Applicant Portal, Owner Portal,
Inspections Management System, Quality Control Management System, and SharePoint Tracking system, which
are in use at housing agencies across the country.

Key Personnel

CVR plans on using a combination of CVR National team members and local resources to provide personnel
that are qualified to provide the requested services. With this approach, CVR can leverage its resources and
highly experienced professionals while maintaining a focus on the local community to be responsive to HACA’s
unique needs. The key CVR staff assigned to this engagement, listed below, have a familiarity with HACA and
have flexibility in their current engagements. All will be available quickly upon contract award and will remain on
the project team through the life of the engagement. Resumes are included, following staff bios.

Firm Principals
Fradique A. Rocha, Co-CEO

As co-founder and Co-CEO of CVR, Mr. Rocha provides contract oversight and hands-on management for
CVR'’s public housing and HCVP engagements with housing authorities and HUD across the country (including
the U.S. Virgin Islands and Puerto Rico) as well as CVR’s contractual matters. Mr. Rocha’s over 30 years of
legal and industry experience includes program assessments, improvements plans, policy and procedure
development, business improvement processes, efficiency assessments, hands-on technical assistance, and
direct program management. He has been personally instrumental in turning around troubled agencies (Gary
Housing Authority and Puerto Rico Public Housing Administration to name a few). Considered one of the nation’s
experts in the development arena, Mr. Rocha has worked with the HOPE VI program since its inception and has
managed over $1 Billion in HOPE VI redevelopment projects on behalf of CVR. A frequent speaker at various
industry conferences and trade shows, he currently serves on the Board of Directors for the Housing
Development Law Institute (HDLI).

Housing Authority of the City of Austin
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Ana L. Vargas, Co-CEO

Ms. Vargas, co-founder and Co-CEO of CVR, has more than 25 years of extensive affordable housing industry
and finance/CPA experience, giving her valuable insight to lead many of CVR’s engagements. Ms. Vargas
manages CVR’s Housing Choice Voucher client work, as well as all Financial, Marketing, Quality Assurance,
Training, and Information Systems functions, including oversight of the development of CVR’s proprietary
technology tools, such as the Owner Portal, Participant Portal, Inspections Management System (IMS), Quality
Control Management System (QCMS), and multiple SharePoint tracking tools. Prior to CVR, she served as
Deputy Executive Director of Finance & Administration for the Chicago Housing Authority and Denver Housing
Authority. Previously, as Vice President for Prudential Securities, Investment Banking Public Finance Division,
Ms. Vargas participated in the issuance of more than $1 billion in bond financing. Additionally, Ms. Vargas also
helped lead the successful waiting list opening engagement with the Housing Authority of the City of Los Angeles
earlier this year.

Key Staff Assigned to this Engagement
Melanie (Villalobos) Campbell, Senior Vice President

Ms. (Villalobos) Campbell is based in the DFW area, and her 25-plus years of executive experience in the
affordable housing industry has included work related to public housing, housing vouchers, housing development
(Low Income Housing Tax Credits [LIHTC], Rental Assistance Demonstration [RAD]) Choice Neighborhoods
[CNI]), fair housing programs, mobility initiatives, and related rules and regulations. Prior to joining CVR, she
served as a Presidential Appointee to HUD’s Office of Public and Indian Housing in Washington, DC, where she
advised the HUD Secretary and Assistant Secretary on housing authority operations, governance, development,
grant performance, and compliance. She has also served on the executive management team of the San Antonio
Housing Authority, during which she led the agency’s successful CNI Planning and Implementation Grant
applications and activities, and served on the team that produced more than 5,000 new affordable housing units.

Kris Warren, Senior Vice President

Ms. Warren'’s vast knowledge and wide range of experience comes from over 25 years of affordable housing
experience. Since joining CVR, Ms. Warren has assisted HUD and housing authority clients in a variety of areas,
including resident relocation, asset repositioning and neighborhood revitalization. Prior to joining CVR, she
worked as a Professional Staff Member on the U.S. Senate Housing and Urban Affairs Subcommittee, where
she focused on affordable and public housing. In addition, Ms. Warren was a political appointee at the U.S.
Department of Housing and Urban Development (HUD) in the office of the Assistant Secretary for Public and
Indian Housing, where she focused on troubled housing assessments and recovery plans. Her previous positions
include Deputy Executive Director for the Tampa Housing Authority, CEO for Miami-Dade Housing Agency, and
COO for the Chicago Housing Authority.

Michael Tonovitz, Senior Vice President

Mr. Tonovitz nearly 25 years of extensive senior level management experience with both High Performing Public
Housing and Housing Choice Voucher Programs. He will use this expertise to advise the project team on key
policy and procedural issues. He serves in a similar capacity in all of CVR’s other voucher management
contracts. He has also been a key member of the Transition Team for all of CVR’s voucher management
contracts. He previously served as Executive Director/CEO in Newark, NY and HCV Director in Rochester, NY,
as well as in related PHA and municipal capacities. He is currently, or has recently served CVR in many
capacities, including: Project Director for several of CVR’s current and recent RAD Relocation engagements
including, but not limited to the McKinney Housing Authority, Buffalo Municipal Housing Authority, and Ypsilanti
Housing Commission. He has served as Technical Advisor or Project Director for a multitude of CVR
engagements, including projects for the Boston Housing Authority, Tampa Housing Authority, San Diego
Housing Commission, and the District of Columbia Housing Authority. He has also served as the Project Director
for several RAD conversion engagements and is a recognized expert with regard to Uniform Relocation Act
compliance.

Housing Authority of the City of Austin
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Mike Eddins, Vice President

Mr. Eddins is an experienced senior-level housing professional with 13 year of experience at two PHAs.
Currently, he serves in a technical assistance and operational oversight position for CVR’s administration of the
Newark Housing Authority’s Housing Choice Voucher Program. He is the Project Manager for technology
implementations of CVR developed software at the New York State Housing and Community Renewal, and is
the Project Manager for two relocation projects with the Housing Development Corporation of DeKalb, and
provides operational expertise CVR’s RAD relocation projects with the City of Shreveport and a Section 18
demo/dispo relocation with the Virgin Islands Housing Authority under a HUD contract. Additionally, he provides
management support and business analysis for other CVR-administered housing programs and contracts. Prior
to joining CVR, Mr. Eddins served as the Director of Business and Director of Operations for the Housing
Authority of DeKalb County and worked in a variety of management capacities at the Akron Metropolitan Housing
Authority.

Zack Elliott, Senior Associate

Mr. Elliott is a certified Housing Development Finance Professional and has provided technical assistance to
housing authority and HUD clients in: program management; training; grant applications; data and financial
analyses; asset repositioning; and project management. He has served as the project manager for the RAD
conversion of over 1,000 units for the Philadelphia Housing Authority (PHA), the Delaware State Housing
Authority (DSHA), Fort Worth Housing Solutions, and the Housing Authority of the City of Shreveport (HACS),
and has provided other RAD-related activities to housing authorities across the nation. He has also assisted in
developing comprehensive asset repositioning strategies for the Detroit Housing Commission (DHC), the Puerto
Rico Public Housing Administration (PRPHA), the Virgin Islands Housing Authority (VIHA), the Housing Authority
of the City of Shreveport (HACS), the Marin County Housing Authority (MHA), and the Tulsa Housing Authority
(THA), among others. He is HQS certified, holds an ESRI certificate in ArcGIS, and also has experience in
resident relocation, Tax Credits, Project-Based Vouchers, Section 18 Demolition/Disposition, and the Capital
Fund Program.

Lee Mitchell, Senior Associate

Mr. Mitchell has 10 years of accounting experience in the fields of public housing, construction, and education.
Since joining CVR, he has provided development technical assistance to PHA and HUD clients through activities
related to financial management, training services, policy review and creation, and relocation services. His
expertise includes general ledger, financial statements, financial analysis, budgeting, cash management,
reconciliation, internal and external reporting, human resources, benefits administration and procurement. Prior
to joining CVR, he served as a Budget and Management Specialist/Accountant for the Housing Authority of New
Orleans, where his duties included managing overall departmental budgets with a focus on thorough planning
and timely obligation and expenditure of available funds. He also managed and reconciled grants and other
sources of funding for modernization and development projects, and reviewed monthly financial reports to ensure
compliance. Mr. Mitchell also participated in project planning to identify most appropriate funding sources, the
timely availability of funds.

Danarda Anderson, Associate

Ms. Anderson is a public housing professional with more than 11 years of diverse experience, particularly with
the Housing Choice Voucher Program. Most recently at CVR, Ms. Anderson has completed special projects for
the Detroit Housing Commission and the Baltimore Regional Housing Partnership, where she conducted
comprehensive data analysis and payment reconciliations and performed interim and annual re-examinations.
She is currently working on CVR’s engagements with New York State Housing and Community Renewal and
the Buffalo Municipal Housing Authority. Ms. Anderson has completed hundreds of compliance reviews of
transactions for CVR’s contract with the Chicago Housing Authority. In addition, she provides direct onsite
relocation counseling to residents for CVR’s engagements with the Housing Development Corporation of DeKalb
and assists in the Section 18 Relocation project for CVR’s HUD contract with the Virgin Islands Housing
Authority. Prior to joining CVR, Ms. Anderson worked with a PHA where she assisted with the HCV intake and

Housing Authority of the City of Austin
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portability processes and ensured proper management of the HCV Waiting List. She has received her Low-
Income Housing Tax Credit Certification from the Georgia Department of Community Affairs.

Shannon Simpson Cobb, Associate

Ms. Cobb is a certified Housing Specialist professional with 7 years of experience in the housing industry. Most
recently, she served as a Housing Specialist Manager with the Marietta Housing Authority and oversaw a 3,200+
voucher program. Her responsibilities included monitoring staff performance, reconciling month end payments,
and conducting annual recertifications. Prior to this role, she functioned as a Senior Marketing and Program
Manager with Bellsouth Telecommunications. Ms. Cobb maintains certifications as a HCV Specialist, HCV Rent
Calculation Specialist, in Supervision and Management, HCV Program Management, Fair Housing Laws, and
HUD EIV / PIC Reporting and is proficient in HUD PIC/EIV, Yardi Voyager 6, Emphasys/Elite, File Vision, and
Social Serve.

RAD Relocation Services
Founded on Experience
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PROFESSIONAL EXPERIENCE
CVR Associates, Inc. 1995 - Present
Co-Chief Executive Officer

= Co-founder of a full-service consulting firm specializing in management solutions for
affordable housing programs. The primary focus of the company is to assist housing
agencies, non-profits, cities and industry service providers redirect their operations
toward greater efficiency. Areas of expertise include: comprehensive Housing Choice
Voucher Program management (Operations, HQS Inspections, Call Center, etc.); CNI
and Mixed-Finance Development, Modernization, Capital Funds, and Public Housing
Technical Assistance. Services include: Operational Assessments, Management and
Development Consulting, Construction Management, Customized IT Solutions,
Quality Assurance Systems, Training, Technical Assistance and Strategic Planning.
CVR currently manages approximately 40,000 HCV vouchers for both large and small
programs and over the course of nearly two decades, has managed well over $2
Billion in Mixed-Finance Redevelopment Projects.

= Principal-in-Charge for all of CVR’s Development Consulting contracts, including U.S.
Department of HUD; U.S. Virgin Islands Housing Authority; Housing Authority of New
Orleans; Punta Gorda Housing Authority and the Santa Fe Civic Housing Authority.

= Recognized within the industry as being at the forefront of drafting and negotiating
contracts for the development and management of affordable housing properties,
including public-private partnerships and mixed-income developments.

Boston Housing Authority 1992 - 1995

General Counsel

= Supervised ten attorneys and additional staff in legal, risk management and contracts
departments handling a full range of issues including litigation, labor, corporate,
insurance, real estate and all contract matters.

= Served as Corporate Secretary for the Authority and member of the four-person
Executive Committee overseeing all facets of Authority operations, including the
HOPE VI proposal and project for Mission Hill, which was the highest-rated proposal
in the first-round of HOPE VI funding in 1993 and received the first HOPE VI
implementation award in the nation.

= Involved in developing creative financing solutions for public housing; led efforts to
successfully refinance housing bonds, generating substantial savings for owners and
agency.

= Actively engaged in implementing various programs, which led to the removal of the
agency from HUD's list of troubled housing authorities.

[CVR
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Law Office of Rocha & Associates 1987 - 1992

= General practice with concentration in commercial litigation, real estate and corporate
matters. Represented landlords, tenants, development companies and resident
groups. Also served as outside general counsel for Boston Office Supply Co., Inc.,
Norstar Foods, Inc., Graham Transportation Co., Inc., and Reliable Bus Lines, Inc.
Other representative clients and relationships: Copy-Corp. of Puerto Rico, Inc.; Mar-
Mol Co., Inc. (Puerto Rico); Savin Dominicana CXA (Dominican Republic); VenSavin
S.A. (Venezuela); and Dosdin Lda. (Portugal).

Law Office of O'Neill & Borges 1980 - 1986

= Concentration in commercial litigation and general corporate matters for major
corporations, including: Paine Webber, Inc., The First Boston Corporation, American
Express Company, Ralston Purina Company and Apex Oil Company. Tried several
major cases and supervised attorneys in litigation and negotiations.

EDUCATION AND PROFESSIONAL CERTIFICATION

= Certificate from the National Institute of Trial Advocacy
National Session, Boulder, Colorado, 1983

= Boston College Law School
Juris Doctor Degree, June 1980

= University of Massachusetts, Dartmouth, Dartmouth, Massachusetts
Bachelor of Arts — Summa Cum Laude, June 1977

= Completed training programs in Bankruptcy Law, Securities Law, RICO Litigation,
Housing and Development Law issues, Management and Supervision, Negotiations,
Tax-Credit Financing.

= Admitted to Massachusetts Bar and Puerto Rico Bar, Federal District Courts in
Massachusetts and Puerto Rico, the Federal Court of Appeals for the First Circuit
and the United States Court of International Trade.

OTHER RELEVANT EXPERIENCE

Mr. Rocha has spoken at numerous national conferences on a variety of topics pertaining
to public and affordable housing. In addition, he formed part of a HUD Advanced-Funding
Working Group and has served on numerous professional and community boards,
including the Executive Committee of the Judicial Nominating Council for the
Commonwealth of Massachusetts and the Managing Board of the NAACP Community
Benefit Fund. Mr. Rocha has also served as Managing General Partner of a development
group. Currently, he is active in various community service efforts and is also a member
of the Board of Directors of the Housing Development Law Institute (HDLI). He is fluent

in Spanish and Portuguese.
CVR
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PROFESSIONAL EXPERIENCE
CVR Associates, Inc. 1995 - Present
Co-Chief Executive Officer

= Co-founder of a full-service, management consulting firm specializing in management
solutions for affordable housing programs. The primary focus of the company is to
assist housing agencies, non-profits, cities and industry service providers redirect their
operations toward greater efficiency. Areas of expertise include: comprehensive
Housing Choice Voucher Program management; HOPE VI and Mixed-Finance
Development, Modernization, Capital Funds, and Public Housing. Services include:
Technical Assistance, Operational Assessments, Management and Development
Consulting, Construction Management, Customized IT Solutions, Quality Assurance
Systems, Training, and Strategic Planning

= Qversee the management of approximately 34,000 vouchers for both large and small
programs, to include over 65,000 file reviews using CVR proprietary QC software,
Take ACTION

= Executive-in-Charge for multiple CVR efforts and engagements, ensuring completion
of projects on-time and on-budget, including the Chicago Housing Authority HCVP
and Housing Authority of the City of Pittsburgh

= Direct and manage CVR’s overall business operations, Accounting, Marketing and
Information Technology functions in the Atlanta office

Chicago Housing Authority (CHA) 1995 - 1997

Deputy Executive Director, Finance & Administration

= Chief Financial Officer for the agency with a total annual budget of approximately $500
million; managed conversion from multiple non-integrated legacy systems to fully
integrated relational database management system

= Responsible for all administrative functions of the agency, including accounting,
human resources, MIS, risk management, marketing, etc.

= Prepared comprehensive financial reports and budgets for the first time in the history
of the agency

= Converted to GAAP accounting in 1995-96 and obtained first unqualified audit opinion
in agency’s history

Denver Housing Authority (DHA) 1992 - 1995

Deputy Executive Director, Finance & Administration

= Responsible for managing DHA'’s financial assets, interacting with all departments

regarding management issues
CVR
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= Established and implemented DHA goals, policies and procedures
= Maintained, reviewed and implemented regulations pertaining to all aspects of the
agency and cleared all Office of Inspector General and HUD audit findings

= DHA was a high performing agency for both PHAS and SEMAP during Ms. Vargas’
tenure

Prudential Securities, Inc. 1989 - 1992

Vice President, Public Finance Department

= Provided financial advice to state and local governments.

= Managed bond issues with par value of over $600 million for a variety of tax exempt
issuers

= Responsibilities included preparation of proposals and presentations, review of legal
documents, financial analysis and structuring and preparation of marketing

documents
= Obtained bond ratings and coordinated all functions with members of financing team
Prudential-Bache Capital Funding 1987 - 1989

Associate, Public Finance Department

®= Member of the new product group, developed and documented key programs
including PRAMS (stripped municipal securities), interest rate SWAPS, and forward

municipals
= Participated in over $1 billion par amount of tax-exempt financing
Peat, Marwick, Mitchell & Company (KPMG) 1979 - 1980
Auditor

= Audited major banks, manufacturing corporations and insurance companies
= Developed and implemented audit plans to ensure compliance with GAAP and other
applicable regulations

EDUCATION AND PROFESSIONAL CERTIFICATION

= Columbia University, New York, N.Y.

Master’s Degree in Business Administration, Finance
= University of Puerto Rico, San Juan, P.R.

Bachelor’'s Degree in Business Administration, Accounting, Magna Cum Laude
= Certified Public Accountant (CPA)

[CVR
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PROFESSIONAL EXPERIENCE
CVR Associates, Inc. Jan. 2017 - Present

Senior Vice President

Provides consulting services to housing agencies nationwide on matters relating to housing
programs (Housing Choice Voucher, Public Housing) and development (Choice Neighborhood
Initiative (CNI), Rental Assistance Demonstration (RAD) program, Low Income Housing Tax
Credits (LIHTC), redevelopment feasibility), as well as strategic planning, fair housing, mobility
initiatives, Moving to Work, and related HUD rules and regulations.

Department of Housing and Urban Development 2015 - 2016
Special Policy Advisor

® Advised the offices of Public and Indian Housing (PIH) and HUD Secretary on matters relating
to public housing, housing vouchers, fair housing initiatives, housing development (Low
Income Housing Tax Credits (LIHTC), Rental Assistance Demonstration (RAD)), mobility
initiatives, healthy homes (smoke- free, lead), opportunity initiatives (Choice Neighborhoods,
ConnectHome, Jobs- Plus, Family Self-Sufficiency), and related rules and regulations.

®  Assessed and problem-solved housing authority matters that had been elevated to Assistant
Secretary’s office for resolution.

"= Represented PIH/HUD in meetings with Congressional offices, as well as state and local
elected officials.

® Served as point-of-contact for affordable housing industry groups on policy and regulatory
issues.

® Coordinated messaging with HUD's offices of Public Affairs, Public Engagement, and
Congressional/ Intergovernmental Relations for accuracy and effectiveness.
"  Wrote, edited, and supervised PIH communications for internal and external audiences,

including nearly 4,000 public housing authorities, Congressional offices, industry
organizations, and advocacy groups.

San Antonio Housing Authority 2003 - 2015
Policy, Planning and Public Affairs Officer 2009 - 2015
Chief of Staff, VP of Corporate Relations, PIO 2003 - 2009

® Advised the President/CEO, executive management team, Board of Commissioners, and
internal departments on: housing program operations, communications, community
partnerships, strategic planning, community development, and intergovernmental and
legislative matters.

® Developed and maintained strong working relationships with stakeholders, including
customers, public agencies, elected officials, industry leaders, community partners and local
leaders.
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®= Directed the planning, development, and implementation of external and internal
communication activities, programs and initiatives, including publications, newsletters,
websites, annual reports, and news releases.

" Provided assessment, guidance and oversight on local, state and federal affordable housing
policies.

= Served on the executive team that produced of more than 5,000 new affordable housing units
through HOPE VI, Choice Neighborhoods, LIHTC, etc.

= Supervised staff and managed departmental budgets within the agency’s $170 million annual
budget.

® Led the development of the agency’s Strategic Plan, to include the implementation of systems
to track and monitor performance metrics.

® Managed the agency’s annual Moving to Work planning efforts and submission of required
HUD reports.

=  Qversaw the agency’s GIS workgroup, which provided data gathering and support to housing
programs, development services, and capital planning teams.

= Served as the agency’s spokesperson regarding operations, programs and issues, and
responded to media inquiries and requests.

" |ed the development of all materials for meetings of the Board of Commissioners and Board
Committees, to include meeting logistics.

Curnutt/Hovis, Inc. 1984 - 2003

Vice-President, Co-owner

® Performed consulting services for clients in the fields of: Housing, Government,
Transportation, Healthcare and Manufacturing

® Managed operations, including budgets, staff, and client services for the public affairs and
marketing firm.

® Supervised employees and contractors, conducting a wide range of client account service,
including media relations, crisis communications, issues management, special event
coordination, materials production and media buying.

EDUCATION AND PROFESSIONAL CERTIFICATION

® Trinity University, San Antonio, TX, Bachelor's Degree in Business Administration and Print
Journalism, Magna Cum Laude

® Senior Professional Housing Manager (SPHM) certification — 2008, National Association of
Housing and Redevelopment Officials (NAHRO), Masters Leadership Program — 2007-2008,
Class IV

®  Public Housing Manager (PHM) certification — 2006, NAHRO
®  Section 8 Housing Manager (SHM) certification — 2006, NAHRO
® Numerous Awards of Merit And Excellence — 2006-2013, NAHRO

[CVR
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PROFESSIONAL EXPERIENCE
CVR Associates, Inc. Aug. 2016 - Present

Senior Vice President

= Assist HUD and PHA clients in the variety of areas, including:
0 Residentrelocation of 332 public housing families on behalf of HUD for the East
Chicago Housing Authority
0 Asset repositioning and revitalization planning on behalf of HUD for the
Alexander County (IL) Housing Authority
0 Rental Assistance Demonstration program implementation and development
technical assistance for the Housing Authority of the City of Shreveport

Boulevard Group 2012 - 2016

Senior Vice President for Consulting Services

= As a Partner, Ms. Warren was tasked with utilizing her expertise to assist PHAs to
improve or re-tool their business model as well as to provide technical assistance with
their housing operations programs.
= Areas that she assisted with included:
0 Affordable Housing policy
0 HUD regulations
o MTW innovativeness
o Strategic Planning
o Day-to-day PHA functions and organizational activities

Chicago Housing Authority (CHA)

Second-in-command at the 3rd largest housing agency in the country, the Chicago
Housing Authority, and central contact for Washington DC relationships.

= Responsible for all aspects of management and oversight at the agency.

= Assisted in developing and implementing a $900M+ annual budget that did not strayed
outside budget parameters while supervising and supporting 450+ staff.

= Provided business direction to staff and contractors who manage 50,000+ housing
units (18,000 public housing and 38,000 HCV) for 100,000+ individuals.

Major accomplishments:

» Redefined policies for greater success with long-term strategic plan, including
adding resources to adopt affordable housing approaches to increase breadth
of portfolio

[CVR
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= Revised organizational structure that resulted in a decrease in upper management
and line staff

= Realigned budget goals and dollar usage allowing for focus of spending on
asset management needs instead of overhead

= Streamlined property management contracts which resulted in a downsizing from
14 contracts to 5

= Instituted quality control measures for the 2 largest subsidy programs that led to
improved audit results

= Acted as the key internal contact for HUD and congressional staff on policy and
regulatory impact questions as new initiatives were being developed or as
operational questions were raised

= Referred to as the Chicago Housing Authority resource by HUD and other
agencies for knowledge, expertise and guidance in the “affordable housing” arena

Previous Experience

= Ran the Miami-Dade Housing Agency as the Executive Director

= Managed the Tampa Housing Authority as the Deputy Executive Director

= Served as the Executive Assistant to the Assistant Secretary for Public and Indian
Housing at the Department of Housing and Urban Development (HUD) — a role
that primarily consisted of assessing troubled housing agencies and leading teams
for housing authority takeover efforts as well as crafting recovery plans

= Worked as a professional Staff member for U.S. Senator Alan Cranston on the
Banking, Housing and Urban Affairs Subcommittee

EDUCATION AND PROFESSIONAL CERTIFICATION

= Bachelor of Arts, 1989, University of the Pacific; Stockton, CA
= Masters’ of Business, 2003, University of South Florida, Tampa, FL

[CVR
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PROFESSIONAL EXPERIENCE
CVR Associates, Inc. 2006 - Present
Sr.

Vice President

Consultant providing program management, training, technical assistance, guidance, and compliance
monitoring to more than 20 housing agencies and Section 8 HCV Programs nationwide, including:

Sr.

Project Advisor, NY State DHCR 2011 - Present

Transition day-to-day management of the program to CVR
Oversee management and supervision HCV Program Operations and HQS Inspections
Implement Internal Control and Quality Assurance Systems

Project Director, Gary Housing Authority 2006 - Present

Assistant Project Director with responsibility for Housing Choice Voucher Program

Performed assessment of SEMAP compliance, conditions leading to Troubled Performer
designation, and Office of Inspector General Findings and developed a work plan and related
policies and procedures to ensure corrective action of conditions found during assessment

Special Projects Director, Chicago Housing Authority 2008 - Present

Reporting, quality control, compliance, and special projects for 20,000 vouchers and HQS
Inspections for 36,000 vouchers

Independent Quality Control and ongoing program monitoring and reporting
Administrative Policy Updates and development of MTW initiatives

RAD and PBV Advisor and Trainer (multjple clients) 2010 - Present

Feasibility Assessments and Application Submission
Compliance and Technical Assistance

Uniform Relocation Act Compliance

Training (NAHRO, NLHA, and PHADA)

Inspections Advisor (multiple clients) 2014 - Present

Oversee HQS Inspections operations
Provide technical guidance

Project Director, Syracuse Housing Authority 2012 - 2013

Project Director, Montgomery Housing Authority 2010 - 2011

Attachment 2

Assess program operations and develop a plan to improve program operations
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Transition day-to-day management of the program to CVR
Manage and supervise HCV Program Operations
Provide technical guidance with regard to Leasing and Funding

Project Director, Boston Housing Authority May 2010 - July 2010

Independent Compliance Audit and Review of not-for-profit management corporation managing
large public housing site

Project Director, District of Columbia Housing Authority 2008 - 2010

Assessed program operations and provided recommendations for improvement
Technical Assistance with the implementation of biennial re-certifications
Customized staff training

Update to Administrative Plan and Owner and Tenant Guidebooks

Project Director, Westchester County Planning and Dev. 2006 - 2007

Prepared Housing Choice Voucher training materials, coordinated activities with client and HUD,
presented training, and oversaw training presented by other trainers

Rochester Housing Authority 2004 - 2006

Director of Leasing Operations

Responsible for the administration of all leased housing programs for 8,200 subsidized units,
supervision of 50 employees, preparation of $40M Annual Budget, and High Performer Designation.
Units included Section 8 Vouchers, Section 8 New Construction Program, and Shelter Plus Care

Housing Authority of Newark 1999 - 2004
Executive Director/CEO

Responsible for all financial, administrative, human resource, grant management, Capital Fund and
procurement functions for High Performing Agency

Secured funding to expand the leased housing programs by adding 50% more units to program
inventory by establishment and management of not-for-profit affiliates

Village of Newark 1997 - 1999

Administrator

Attachment 2

Responsible for all financial, administrative and human resource functions, oversight of Capital
Projects, and HUD funded Economic Development Programs
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EDUCATION AND CERTIFICATIONS

= Harvard University, 2004

= State University of New York at Brockport,
1997

® St. John Fisher College, 1995

" Passed all sections of CPA exam

" Project Management Certification

® Strategic Planning Facilitator Certification
® Certified Housing Manager

= Certified Occupancy Specialist

=  HQS Certified

" NAHRO Member

= NLHA Board of Directors

Attachment 2

[CVR

ITEM NO.7 - Page 29 of 57




MIKE EDDINS PAGE 1 OF 5

PROFESSIONAL EXPERIENCE

CVR Associates, Inc. July 2017 - current

Vice President

= Provide technical assistance, guidance and compliance monitoring as a Consultant to
Public Housing Agencies.

= Analyzes program operations and data to identify operational inefficiencies.

= Strives to find technological solutions to improve operations, data quality, reporting

and to improve the level of customer service provided to program participants and
owners.

= Assesses and provides recommendations on Administrative Plans to bring Housing
Authorities into compliance with new HUD regulations, eliminate inefficient
administrative policies, and reduce Housing Assistance Payment costs.

= Utilizes the HUD 2-Year Tool in conjunction with analysis from program data to review
annual budget authority and voucher utilization, in order to project and recommend
the need for future voucher issuance.

®= Technical advisor to the New York State Division of Housing and Community
Renewal, Buffalo Municipal Housing Authority, and Newark Housing Authority.

Housing Authority of DeKalb County (HADC) Jan. 2016 - July 2017

Housing Choice Voucher Program Director of Business

= Direct business operations, voucher utilization, budget, policy administration, project
base voucher and RAD administration, internal department coordination and
community development and collaboration.

= Develop and manage the annual budget of over $50 million in HAP and administrative
fees

= Monitor voucher program utilization with over 6,200 voucher; including 143 Family
Unification Program (FUP) Voucher, 716 Veteran Affairs Supportive Housing (VASH)
Vouchers, 1,600 incoming ports, 266 RAD vouchers and 696 Project Base Vouchers.

= Apply for HAP and Admin Fee set aside funding; including portability, PBV, VASH

= Provide subject matter expertise regarding all aspects of the Housing Choice and
Project Based Voucher Programs.

= Prepare, submit and monitor VMS submissions

®= Prepare, review and monitor the HCV monthly and annual budget

= Work across the three HADC non-profit affiliates regarding consulting services,
resident services and real estate development. Specifically work with development
for 4% and 9% LITCH projects using Project Based Vouchers and the implementation
of onsite resident services.

= Submit PBV subsidy layering reviews to HUD for review and approval
= Develop relationships with community stakeholders, housing and service providers to

collaborate on community initiatives
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= Developed, collaborated, administer and negotiated a $650,000 contract for Tenant
Based Rental Assistance (TBRA) Program through the use of DeKalb County
Community Development HOME funds, which provides subsided housing for 12-24
months for homeless families who are residing in deplorable hotels with school age
children.

= Created HADC policy preferences for Homeless families, Youth aging out of Foster
Care and Foster Youth. These preferences were created in collaboration with the
DeKalb Continuum of Care.

= Create, monitor and amend all policy related changes to the administrative plan,
annual plan and five year plan.

= Ensured compliance for SEMAP and maintained High Performer status for three
consecutive years

= Manage the Resident and Landlord Advisory Boards

= Speak on behalf of HADC at all community related functions

= Write the quarterly Resident and Landlord newsletters

= Serve on the DeKalb County Continuum of Care (CoC) Board and chair the Service
Committee.

= In partnership with the DeKalb CoC, helped DeKalb County reach functional zero for
veteran homelessness, the first jurisdiction in the state of Georgia to reach the
designation

= Manage interns who are data analysts, who have assisted with the development of
HADC Moving to Work application that | created, so HADC is prepared to apply once
the application process opens.

®= Present to the HADC Board of Commissions at Board meetings, create, and develop
and present Board Resolutions.

Housing Choice Voucher Program Director Feb. 2014 - Dec. 2015

= Direct operations for a program, with at the time over 5,800 Housing Choice Vouchers,
with a staff of 41 and 3 direct reports.

®= Implemented a non-mandatory Family Self Sufficiency Program

= Adopted several regulatory changes that have resulted in the significant operational
savings

= Developed procedures, forms and training to increase the accuracy, knowledge base
and efficiency of staff

= Reinstated the Family Unification Program in conjunction with the Department of
Family and Children’s Services in DeKalb County

= Created and implemented quality assurance measures to track rent calculation
accuracy which has resulted in consistent improvement

= Improved agency knowledge and understanding of HCV Ultilization, which resulted in
the successful opening of the HADC wait list for the first time in eleven years and the
successful issuance of HCV vouchers from the waiting list for the first time in 5 years

[CVR
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= Coordinated mass intake, eligibility and lease for new RAD and PBV properties

= Streamlined, centralized and simplified multiple areas of the HCV program to improve
operational efficiencies and accuracy

= Presented at the National Association of Local Housing Finance Agencies regarding
the HADC VASH program, which is the second largest allocation of VASH vouchers
in the Southeast US.

= Developed and implemented a monthly production report for HADC management

Akron Metropolitan Housing Authority (AMHA) May 2012 - Feb. 2014

Housing Choice Voucher Program Manager

= Manage day to day operations for a program with over 5,000 Housing Choice Voucher
holders. Lead a staff of 26 with 5 direct reports.

= Ensure compliance for all HCVP SEMAP indicators, with expert knowledge of all

= Communicate with owners and agents through annual meeting, quarterly new owners
and agents meetings, and writing of the quarterly newsletter.

= Marketed, piloted and administer the “Landlord Portal,” which allowed AMHA to put
owner and agent direct deposit statements online instead of mailing, thereby reducing
the cost of mailing and printing over 2,000 statements per month.

= Created cross departmental trainings and a training manual for all operational
departments (Eligibility, HCVP, and Public Housing, 35 admin staff and 15
supervisorial staff), to create a consistent way to verify client information, calculate
income and determine rent.

= Assist as needed with the completion of inspections, recertification’s, check run
processing and quality control audits.

Continued Assistance Supervisor Sept. 2008 - May 2012

= Supervised 10 certification staff who were responsible for the timely and accurate
processing of annual and interim recertification’s and 2 quality control staff responsible
for auditing for SEMAP indicator 3 and compliance with EIV.

= Created expectations for the production and accuracy of staff, holding them
responsible through the use of corrective action for failure to meet the expectations.

= Developed a staff capable of 80% or better monthly audit scores for SEMAP indicator
3.

= Created an automated spreadsheets to track staff audit scores and error types.

= Communicated with staff through biweekly team meetings and biweekly coaching
sessions.

= Reviewed and authorized all back rents that were completed by staff, totaling nearly
$100,000 per year.

= Monitor and correct PIC and EIV errors.

= Created and conducted biannual training for staff.
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= Automated the completion of verifications through the use of custom letter writing in
our software program for HCVP, Public Housing and Housing Placement staff.

Housing Quality Standards Supervisor Aug. 2007 - Sept. 2008

= Supervised 4 inspectors, 2 schedulers and a customer service representative who
were responsible for scheduling and inspecting over 15,000 inspections annually.

®= Conducted inspections when needed and completed Quality Control Inspections.

= Monitored failed quality control inspections to ensure the inspectors were properly
inspecting units.

= Communicated monthly with staff to redevelop our HQS handbook, in order to improve
the consistency of our inspections and completed monthly coaching sessions with
staff.

= Developed a top fifty reference for owners and agents to improve the fail rates of the
inspections.

= Audited all initial inspection paperwork to ensure all paperwork was competed
accurately to ensure consistency and compliance of the HAP contracts.

Housing Placement Specialist/Quality Control Supervisor Jan. 2006 - Aug.

2007

= Assisted Housing Placement Manager in supervising staff, ensured vacant Public
Housing units were scheduled for showings on a daily basis, created and monitored
a quality control program for both Housing Placement and Public Housing
recertification staff.

= Relocated over 250 public housing residents as a part of two separate HOPE VI
projects and 30 private market residents in accordance with the Uniform Relocation
Act (URA))

= Maintained, monitored and offered housing to Public Housing residents on the housing
transfer wait list.

= Participated in the editing and revising of the Admissions and Occupancy Policy.

= Audited 10 percent of all Public Housing recertification files and all files prior to being
housed to insure proper rent calculations.

Certification Specialist Floater May 2004 - Jan. 2006
= Completed rent reasonableness reviews and offered rents to owners and agents.
= Completed contracts and rent increases.

= Conducted interviews and completed annual and interim certifications for HCVP and
Public Housing clients.

[CVR
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SOFTWARE

® Yardi Voyager = PIC

®* Tenmast = EIV

= Excel = VMS

= Word = Qutlook
=  PowerPoint

EDUCATION

= Kent State University, Bachelor's Degree in Business Administration, Emphasis in
Finance, 2004

VOLUNTEER WORK

= Rebuilding Together Volunteer 2004-2013
o0 Board Member 2008-2010
0 Volunteer coordinator 2007-2010
= American Heart Association Team Leader 2010-2013
= City of Akron Green and Clean 2011-2012
= United Way Team Leader 2011

o On ateam that raised $30,000
= DeKalb County Continuum of Care Board Member and Service Committee Chair
2014 — current

= Foster Care Alumni Association of Georgia Board Member 2016 — current
HOUSING INDUSTRY GROUP MEMBERSHIPS

= NHLA 2015 — current
= CLPHA 2017 — current

o Participant in the HCV and Education work groups

[CVR
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PROFESSIONAL EXPERIENCE

CVR Associates, Inc. Aug. 2011 - Present
Senior Associate, Multiple contracts May 2014 - Present
Project Manager, Detroit Housing Commission Aug. 2014 - Present

" Provided technical assistance and capacity building for DHC through the preparation of a
redevelopment and repositioning strategy for the DHC’s vacant and uninhabitable sites.

®  Collected and analyzed PHA, HUD, local, and American Community Survey data to assist in
the preparation of data tables and GIS maps to assess the sustainability and livability of the
areas surrounding DHC's public housing sites.

® Assisted in the preparation of a comprehensive mixed-finance development procedures
manual, complete with hyperlinks to federal and local regulations, guides, and other resources.

Project Manager, U.S. Virgin Islands Housing Authority Oct. 2014 - Present

® Providing technical assistance and capacity building to VIHA through the preparation of a
redevelopment and repositioning strategy for all of VIHA’s public housing sites.

® Collecting and analyzing PHA, local, and Decennial Census data to assist in the preparation
of data tables and GIS, and other, maps to assess the sustainability of the areas surrounding
VIHA's sites.

= Assisted in the preparation of a comprehensive mixed-finance development procedures
manual, complete with hyperlinks to federal and local regulations, guides, and other resources.

" Providing technical assistance though the preparation of a HUD demolition/disposition
application for the mixed-finance redevelopment of one of VIHA'’s public housing sites.

Project Manager, Puerto Rico Public Housing Administration/ Department of Housing

Jan. 2014 - Present

=  Assessed and evaluated business terms, budgets, contracts and schedules provided to the
PRPHA by the selected development partner for three large mixed-finance redevelopment
projects

" Assisted in the development of a mixed-finance training presentation aimed at training PRPHA
and DOH staff on the mixed-finance process

Technical Advisor, Palm Beach County Housing Authority Oct. 2014 - Present

= Assisting in the mixed-finance redevelopment of a 65-unit public housing site.
® Drafted HUD demolition/disposition application for the mixed-finance redevelopment
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®  Assisted in drafting board resolutions, proposed amendments and revisions to the agency and
administrative plans, as well as, community and resident meeting materials

Technical Advisor, East Georgia Housing Partners Nov. 2014 - Feb. 2015

" Presented to the boards of the EGHP consortium on the strategic planning process
® Assisted in the preparation of the PHA'’s Five-year Agency Plan
= Assisted in updating the consortium’s Admission and Continued Occupancy Policy

Program Operations Intern Aug 2011 - May 2014

" Analyzed the Chicago rental market to assess the comparability of rents charged on the
Chicago Housing Authority’s (CHA) Housing Choice Voucher (HCV) program for the purposes
of compliance and approval of rent increases.

®  Audited and collected documentation to ensure CHA HCV file compliance.
® Assisted in the negotiation and review of rent reasonableness policy guidance for the CHA.

® Prepared training materials and conducted training for new administrative and intern staff on
the HCV program and related HCV projects.

® Managed special projects for the HCV program with interns and administrative staff.

® Assisted in monitoring PHA and housing-related professional organization websites for
potential solicitation opportunities.

® Assisted in assembling and proofreading completed proposals for potential and current PHA
clients.

= Attended and tracked progress on company meetings related to contract transition and internal
company projects.

" Analyzed 2010 voting patterns and created reports for party leaders.

EDUCATION AND AFFILIATIONS

® B.S. in Public Policy, Economic Development and Urban Planning, May 2014

®= Andrew Young School of Policy Studies at Georgia State University, Atlanta, GA, Summa Cum
Laude

" Housing Development Finance Professional Certification

® National Development Council, 2014-2015

® Andrew Young School Academic Excellence in Scholarship Award, 2014
® Certificate in Esri ArcGIS Levels | and II

®  American Planning Association: Member

® National Association of Housing & Redevelopment Officials: Member
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PROFESSIONAL EXPERIENCE
CVR Associates, Inc. 2017 - Present

Senior Associate

= Provides technical assistance for the Gary Housing Authority though the preparation
of a HUD demolition/disposition applications and Emergency Funds grant applications
and completing RAD applications

= Provides asset and financial management technical assistance and capacity building
services for the East St. Louis Housing Authority

= Assists in facilitating and developing an Organizational and Management Analysis for
RAD for Tampa Housing Authority

Associate, HUD OneCPD Program 2016 - 2017

= Managed and oversaw all project budget and reporting activities

® Prepared updates and maintenance of project milestones schedule and deliverables
to HUD

= Prepared, monitored and reported project budgets, developments and operating
budget for multiple projects and provide updates and reports to HUD

= Developed HUD Project Procedures Guidebook to be used by all CVR HUD Project
Managers

Gulf Coast Housing Partnership 2015 - 2016

Staff Accountant

= Principally responsible for managing the accounting and related functions of the
organization, including posting of accounting transactions and journal entries,
maintenance of financial schedules, financial document management, planning and
execution of multiple company audits and year-end information reporting.
Responsibilities included:

o0 Management of multiple company receivable, payables, bank accounts and
credit card process; and preparation and maintenance of accounting, audit,
compliance and financial reporting schedules

o Preparation, posting and documentation of journal entries for multiple
companies and consolidation entries for parent company
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Attachment 2 ITEM NO.7 - Page 37 of 57




LEE MITCHELL PAGE 2 OF 3

Miller McCoy Academy 2013 - 2015

Business Manager

= Along with the Director of Finance and Operations, managed financial and accounting
functions for a charter school reducing expenses by 11% annually

= Accountability extended to financial statements, profit and lost statements/cash flow
analysis, budget versus actual statements with accompanying variance analysis
reports

= Accounts Payable, month-end closing and quarterly and annual state reporting

= As management team member, participate in strategic planning, including expense
forecasting, and cash management.

= Provided strong renegotiation and analysis of current contracts, including janitorial,
healthcare and transportation that saved the organization more than $400,000 of a
$3.5MM annual budget.

= Worked with external and internal auditors and provided reports to the CEO and Board
of Directors

Insight Building Services 2012 - 2013

Accountant

= Prepared month-end bank reconciliation, purchase orders, general ledgers entries,
approved vendor invoices, matched to purchase orders and issued checks, prepared
account receivables, and reconciled opened balance sheet accounts and bi-weekly
payroll

= Developed construction budgets using historical data and prepared construction
draws, developed cash flow schedules and other financial documents

®= Prepared financial documents, “flow of funds schedules”, “Sources and Uses
Schedules”, and “Yearly Operating Pro Formas” for various development proposals

Housing Authority of New Orleans 2010 - 2011

Budget and Management Specialist/Accountant

= Managed overall departmental budget with a focus on thorough planning and timely
obligation and expenditure of available funds

= Managed and reconciled grants and other sources of funding for modernization and
development projects, including the preparation and coordination of reports and other
compliance requirements with Finance and other departments

= Reviewed monthly reports from Finance to ensure compliance and the need for
revisions

= Participated in project planning to identify most appropriate funding sources and the
timely availability of funds
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= Ensured compliance by staff with all HANO and departmental reporting procedures
pursuant to established policies as they relate to budget, procurement, contract
administration, and other related requirements, including periodic review of payment
applications, change orders, solicitations and other files for compliance and quality
control

= Developed and supervised the implementation of policies and procedures related to
budget, professional services, contract administration, and procurement in
coordination with other departments

Community Development Capital 2006 - 2009

Financial Analyst/Accountant

= Managed and serviced a $2MM loan pool made up of commercial real estate loans

= Maintained and enhanced loan portfolio spreadsheets to accurately calculate interest
receivables and track clients’ construction draw schedules

= QOriginator and underwriter for $800M in new commercial real estate loans for the
development of affordable housing in New Orleans Post-Katrina

= Prepared annual budget for Board of Directors approval and prepared monthly and
quarterly budget v. actual analysis and financial statements for investors and Board
of Directors

EDUCATION AND HONORS

= Northwestern St. University, Bachelor's Degree in Accounting
= University of Pennsylvania, Center of Urban Redevelopment Excellence (CUREX),
Rockefeller Foundation Fellow
= Selected as a Rockefeller Foundation Fellow after Hurricane Katrina as part of the
Center of Urban Redevelopment Excellence effort to develop capacity for the
rebuilding of New Orleans
o The CUREx program was launched to build capacity for large-scale,
comprehensive neighborhood revitalization and offers two-year placements
with top urban redevelopment organizations nationwide
o Fellows are placed in project management positions with significant mentorship
from the organization’s senior staff after undergoing in an intensive six-week
cross-disciplinary training prior to starting their placements, site visits, and
additional skills development once per quarter during their fellowship term
o0 Served as a fellow while working with Community Development Capital
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PROFESSIONAL EXPERIENCE
CVR Associates, Inc. Sept. 2015 - Present

New Haven Housing Authority, New York State Homes and Community Renewal,
Spartanburg Housing Authority (SHA), Buffalo Municipal Housing Authority (BMHA),
Detroit Housing Commission (DHC), Baltimore Regional Housing Partnership (BRHP)

" Reviewed a sample of annual re-examinations, interim re-examinations, and transfers to provide a
sufficient amount of reviews.

® Assisted with the initial assessment of NYS-HCR operations including reviewing the intake
portability and waiting list process.

" Provides ongoing assistance to staff via CVRs file review tool Quality Control Management Site
(QCMS).

® Conducted file reviews for the Housing Choice Voucher program and Public Housing Program
according to the Administrative plan and ACOP for the agency.

®= Reviewed 10 percent of files with protocol similar to HUD’s RIM (Rental Integrity Monitoring)
reviews.

® Generate monthly reporting via EIV that includes the Multiple Subsidy Report, Verification Report,
Deceased Tenant Report, and Income Discrepancy Report.

" Trained and assisted staff with the system of record — Yardi, and interpreting HUD policy and the
agencies Administrative plan.

" Analyzed records via two property management systems; Emphasys and Yardi, to update reports
that reflect accurate disbursement to the owner.

" Trained and assisted staff with the data collection tool (excel spreadsheet) to accurately document
® Pullfiles and create logs for processing.

CVR Associates, Inc. Dec. 2011 - Dec. 2014

Quality Assurance Specialist

= Effectively ensure that programmatic and policy compliance of files maintained to determine
Housing Choice Voucher participant families. Thereby increasing efficiencies by at least 25%.

" Review, correct and ensure the accuracy of approximately 100 recertification files monthly
according to HUD regulation and CHA policies and procedures.

" Responsible for reviewing and approving biennial re-examinations of participants to determine
continued eligibility.
= Complete correction tasks to ensure compliance of assigned participants’ files.

= Ensure that all rent calculations are completed accurately and are properly supported through
documentation.

" Determine that all information on the HUD form 50058 is accurate and properly supported.

= Accurately verify information collected from multiple sources based on HUD prescribed verification
procedures and Administration Plan.
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= Accurately correct participants’ files as a result of Quality Control or file review findings.

= Communicate with Housing Specialists and other team members to coordinate completion of files.
" Request and collect necessary core and unit documents for participants’ files as needed.

= Certify that completed files are accurate and ready for audit.

= Make recommendations for owner termination when appropriate.

The Housing Authority of DeKalb County 2004 - Dec. 2011

Intake Specialist/Coach 2011 to December 2011

" Pioneered the operations of the Housing Choice Voucher portability intake process.

" Processed incoming portability applicants and participants, coordinated and conducted Portability
Briefings, and maintained resident files.

" Processed the necessary paperwork associated with the briefing and issuance of the Housing
Choice Voucher.

® Systemized the intake process by assimilating tracking devices for all incoming paperwork and

billing.

® Coached and managed new employees on Incoming Portability procedures and systematic
functions.

Housing Community Specialist Jan. 2007 - Dec. 2011

®" Maintained 12 waiting lists of 5,641 applicants to ensure compliance of the selection and withdrawal
process.

= Accessed Project Based applications and updates, making all appropriate changes in the Yardi
system in an accurate and timely manner.

" Generated Housing Assistance Payment Agreements and Housing Assistance Payment contracts
for new properties and managed lease-up activities for new and existing developments.

Portability Billing Specialist 2004 - Dec. 2006

® Reconciled with smaller Initial Housing Authorities on a quarterly basis and larger Housing.
Authorities on a monthly basis, so as to ensure all receivables were collected, in a timely manner.

" |nitiated contact with Housing Authorities to reconcile and collect all accounts

" Processed billing for 1,841 tenants, 384 Housing Authorities and managed all accounts.

CERTIFICATIONS

Certification Nan McKay and Associates, Inc. — Nan McKay and Associates, Inc.
Certification in Housing Choice Voucher Specialist — Nan McKay and Associates, Inc.

= Certification in Housing Choice Voucher Rent Calculation — Nan McKay and Associates, Inc.
" Low Income Housing Tax Credit Certification — Georgia Department of Community Affairs

EDUCATION AND PROFESSIONAL CERTIFICATION

= Shorter University, Candidate for Bachelor of Science in Business Management, February 2011 —
Present
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PROFESSIONAL EXPERIENCE
CVR Associates, Inc. 2018 - Present

Associate

= Perform Quality Control reviews for RAD PBV MTW Agency, including Jobs Plus
program

= Modify/Approve 50058 HCV, PBV, RAD transactions

= Execute relocation strategy for Elderly/Disabled PBV community

= Assist in development of custom QCMS application

Marietta Housing Authority 2011 - 2018

Housing Specialist Manager

= Supervised Housing Specialist team overseeing a 3,228 voucher program, (including
HCV, HUD VASH, Homeownership, Family Self Sufficiency and Project Based
Voucher programs) for a High Performing agency

= Monitored and reported on staff performance and compliance in accordance with
annual SEMAP, financial and internal audit requirements

= Reconciled month end payments to landlords and participant families, late HQS
inspections and annual recertifications

= Enforced HCV participant and landlord compliance requirements according to MHA,
HUD, Dept. of Veteran’s Affairs and state of GA policies

= Conducted annual recertifications, interim reviews, new admissions and port ins for
participant families in compliance with HUD and the MHA administrative plan
guidelines, using Yardi software

= Maintained comprehensive participant and landlord electronic files in accordance with
MHA internal and HUD auditing standards, using File Vision software

= Investigated and monitored allegations of program abuse and fraud by HCV
participants and landlords

= Developed internal and external communications as program administration needs
occur

= Provided excellent customer service by ensuring internal and external partnership,
participant and landlord issues are addressed and resolved in a timely manner

BellSouth Telecommunications (AT&T) 1998 - 2006

Senior Marketing and Program Manager

® Field sales support manager, training on products offers to sales team and other
affiliate sales channels

®= Provided sales presentations to market base

[CVR
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= Developed and executed Business and Consumer offers and promotions through the
creation of segmentation strategies which included managing the development of a
target database, management of core research team and focus group concepts for
analysis

= Worked other cross entities including R&D, Legal, Finance, IT, Media, Advertising and
Supply Chain to effectively implement marketing campaigns

= Managed business partnership and co-branding with National home security company
which provided services in the BellSouth nine-state region

= Managed the development, distribution and response analysis of print collateral, print
media, radio and web communications within approved budgets

= Served on a special committee to build IT requirements for a new consumer product

= Managed team budget including annual forecasting and actual expenses

= Served as editor of customer newsletter and coordinated publication content with
market managers; Managed distribution of publication through web platform

= Coordinated and managed special sales events, including trade shows

OTHER RELEVANT EXPERIENCE

= Earth Search Communications, Marketing and Operations Manager 8/2007 — 7/2008
= Right at Home, Staffing Coordinator 12/2010 — 4/2011

CERTIFICATIONS AND TRAINING

= HCV Specialist Nan McKay 2011
= HCV Rent Calculation Specialist Nan McKay 2015
= Supervision and Management Nan McKay 2016
= HCV Program Management Nan McKay 2017
= Fair Housing Laws 2011/ 2015
= HUD EIV / PIC reporting 2011 - 2018
= HUD VASH Screening & Selection Criteria and Program Management
o 2012 -2018

= Proficient in HUD PIC/EIV, Yardi Voyager 6 and 7, Emphasys / Elite, Visual Homes,
File Vision, Social Serve, SharePoint

EDUCATION

= B.A., Corporate Communications, College of Charleston, Charleston, SC 1997

[CVR
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MBE/WBE/DBE SECTION 3 PARTICIPATION

CVR was created over 22 years ago as a 100%-owned Minority Business Enterprise. It has grown from a
company of three employees to a group of companies with over 425 employees. At every step of growth, CVR
has sought opportunities to promote the interests of minority and economically-challenged employees and sub-
contractors, while firmly committing to provide opportunities to the best qualified individuals regardless of race,
ethnicity, or any other such distinction. Today, the majority of CVR employees are women and minorities, many
of whom were in economically-challenged circumstances prior to their employment with CVR. CVR also regularly
engages women and minority-owned . -
businesses as sub-contractors. ..
{

THIS CERTIFIES THAT '

CVR affirms that it is a certified MBE i K NMsDC
with a proven track record of providing CVR Associates, Inc. MEEE
opportunities for both individuals and

business enterprises owned by
women and minorities.

* Nationally certified by the: FLORIDA STATE MINORITY SUPPLIER DEVELOPMENT COUNCIL

*NAICS Code(s): 541611:541618: 611430: 925110: 925120

* Description of their product/services as defined by the North American Industry Classification System {(NAICS)

CVR has always been committed to

the concept and spirit of Section 3 of
the 1968 Housing Act, promoting
opportunities for individuals and
businesses covered by the economic
criteria of the Section 3 concept, and

10/01/2017

FL04745

Issued Date

10/01/2018

o Epm—

Louis Green

Certificate Number

@&Jm et

Expiration Date

Beattice Louissaint, President & CEQ

© Ali Cupynght, Tiacemark, and Proprietary Rights Reserved

has a proven track record of providing
such  opportunities  and then

Su pportl ng the e m p onees Wlth * MBEs certified by an Aﬁili;zn(‘)ffy{h:c!\‘l/:\‘i‘:;a(lj;;2;:;;2?:;?5bevelopment Council, Inc®
training and mentoring. L o

By using your password (NMSDG issued only), authorized users may log into NMSDC Central to view the entire profile: hip:/nmsdc.org

One example of CVR’s commitment to Section 3 can be found at its operation at the Gary Housing Authority.
The line staff hired for the operation at GHA is comprised of Section 3 personnel. CVR is proud to have hired,
trained, and promoted this 100% Section 3 staff.

CVR’s commitment to Section 3 hiring practices is not just evident in Gary, but nationwide as well. In Chicago,
for example, over 40% of CVR employees were hired under Section 3 program guidelines. Nationally, CVR’s
outstanding record in hiring, training, and supporting Section 3, women, and minority businesses and individuals
speaks for itself.

CVR will continue its current recruiting and hiring practices to assure that Section 3 residents have employment
opportunities through CVR if additional personnel are hired for this engagement.

In summary, CVR has created and maintained many Section 3 positions over the course of its existence, and is
dedicated to continuing this commitment to the letter and spirit of the Section 3 laws. To the greatest extent
feasible, employment and economic opportunities resulting from this engagement shall be directed to low- and
very low-income persons, especially those who are recipients of HUD housing assistance.

RAD Relocation Services
Housing Authority of the City of Austin
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SUCCESSFUL RELEVANT EXPERIENCE

CVR has provided a wide range of relocation consulting services to housing authorities and developers. Through
these engagements, CVR has demonstrated its value as a key member of a collaborative redevelopment and
relocation team, while providing leadership throughout the relocation process. With CVR’s deep bench of
relocation and housing professionals, we have the capacity to take on multiple relocation projects concurrently.

Relocation Planning

Advance planning is key to a successful relocation process. This planning includes facilitating initial resident
meetings, surveying residents, determining relocation options, and developing Relocation Plans that comply with
the Uniform Relocation Act (URA), the unique RAD requirements of PIH Notice 2016-17, and any other
applicable regulations. This planning also includes the preparation of relocation RAD deliverables such as the
RAD FHEO Checklist. Relocation projects tend to be very fluid, with a lot of moving parts because there are
three or more distinctly different stakeholders involved: the residents, the developer/construction team, and the
Housing Authority. CVR has experienced staff who understand the needs of each of the stakeholders. This
experience allows CVR to create comprehensive and effective relocation plans, while also adapting to the
deviations that may arise due to unforeseen circumstances that often happen during relocation projects.

Relocation Software

CVR'’s IT Team has developed a proprietary, web-based Relocation Tool to track and monitor relocation
activities. This industry-leading software utilizes dashboards that provide users with visual graphics of the project
status and real-time reporting. The Tool is customized to the scope and needs of each specific relocation project.
In addition, the tool allows for multiple users to access and update the site simultaneously, with inputs for case
notes as well as the scanning and uploading of client documents into each resident file, which allows for
paperless files and remote compliance monitoring. The site is accessible to HACA-approved users, which makes
the relocation process and project transparent.

Ongoing Technical Assistance

The ongoing Relocation Technical Assistance provided by CVR can include, but is not limited to, providing
guidance to ensure RAD and URA compliance; assisting in preparation of all required notifications to ensure that
all requirements are met; providing assistance regarding the proper sequence of internal transfers and off site
relocations; advising on any other RAD or voucher issues that may arise as a result of relocation activities;
planning for residents’ meetings and other resident notifications; participating in resident meetings; facilitating
collaboration with other community partners; advising on reporting and tracking requirements; aiding with
responses to fair housing inquiries; and assisting with set up of local, day-to-day relocation counseling.

Housing Authority of the City of Austin
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Relocation Counseling

CVR has provided direct relocation counseling services to affected residents on behalf of numerous clients.
These services include: preparing and distributing all applicable notices to tenants; performing needs
assessments and resident surveys; providing relocation and fair housing counseling; providing other advisory
services and referrals to service provider partners as needed; identifying comparable relocation units; procuring
and coordinating movers; setting up tracking systems; and completing all required tracking and forms.

The table below lists CVR'’s recent relocation engagements:

Total

Client Households Date Program
Buffalo Municipal Housing Authority 87 2017 - present | RAD
The Alpert Group 98 2017 - present | CDBG
St. Jude’s 93 2017 CDBG
Avalon 17 2017 - present | HOME
Alexander County Housing Authority 278 2017 - present | Section 18
Housing Development Corporation of
DeKalb 240 2017 - present | LIHTC
Fort Worth Housing Authority 412 2017 - present | RAD
Shreveport Housing Authority 132 2016-2017 RAD
East Chicago Housing Authority 333 2016-2017 Section 18
Lamphere Court 196 2016 - present | LIHTC
Santa Fe Civic Housing Commission 374 2012 - present | RAD/LIHTC
Spring St. Associates 27 2015 LIHTC
Wastenaw County 6 2016 HOME
St. John the Baptist Housing Authority 36 2015-present RAD
Palm Beach County Housing Authority 66 2014-present Section 18
McKinney Housing Authority 65 2014-2016 RAD
Ypsilanti Housing Commission 198 2014-2017 RAD
Ann Arbor Housing Commission 265 2014-2015 RAD
Waterfront 172 2013-2014 RAD
Unity Park 84 2013-2014 RAD
Montgomery Housing Authority 350 2011 HOPE VI
Niagara Falls Housing Authority 136 2006-2011 HOPE VI

RAD Relocation Services
Founded on Experience

Housing Authority of the City of Austin B Buit on Perforrance

© Ali Cupynght, Tiacemark, and Proprietary Rights Reserved 1 PP ECEET




@R Page 13

EXAMPLES OF RECENT WORK

The following are examples of some of CVR'’s recent work preparing and implementing Relocation Plans and
services to support LIHTC-financed and HUD-financed, including RAD.

East Chicago Housing Authority (ECHA), East Chicago, IN

HUD engaged CVR to provide technical assistance to ECHA to develop a Relocation Plan to ensure compliance
with URA relocation requirements and HCV rules and regulations as they pertain to Tenant Protection
Vouchers. This relocation was required as a result of contaminated soil and other environmental hazards. CVR
built ECHA’s capacity to prepare and distribute all applicable notices to tenants, provide tenant advisory services
as needed, and complete all required tracking and forms. The technical assistance provided also enhanced
ECHA'’s capacity to identify comparable units, provide all required counseling and URA benefits, and address
any Fair Housing issues arising during the relocation. Targeted assistance addressed families being
permanently displaced to another community via portability and to ensure each household’s case was properly
processed by the receiving PHA. CVR assisted ECHA in coordinating activities with HUD, the EPA, the
Department of Health, and other local PHAs. CVR also provided guidance regarding community and media
relations.

Fort Worth Housing Solutions (FWHS), Fort Worth, TX

CVR provides a wide range of RAD Consulting Services, including relocation assistance, for FWHS’ full portfolio
RAD conversion. FWHS is undertaking a complex approach to its portfolio conversion by targeting more than
30 RAD transactions in order to deconcentrate poverty across the city. This resident relocation approach is being
implemented through lotteries, in which current public housing residents select into the lotteries for their preferred
RAD properties. CVR’s relocation guidance to FWHS has included the development of a customized web-based
Relocation Tool, to track resident lottery participation, as well as all the information needed to comply with HUD’s
RAD Resident Log requirements. Additionally, CVR has provided guidance on many relocation issues, including
but not limited to regulatory requirements, notice requirements and Relocation Plan development.

McKinney Housing Authority (MHA), McKinney, TX

CVR provided technical assistance to MHA to develop a Relocation Plan to ensure compliance with URA, RAD,
and HOME relocation requirements. CVR built MHA'’s capacity to prepare and distribute all applicable notices
to tenants, provide tenant advisory services as needed, and complete all required tracking and forms. The
technical assistance CVR provided also enhanced MHA’s capacity to identify comparable units, provided all
required counseling and URA benefits, and addressed any HCV or PBRA issues arising during the conversion.
Direct planning and technical assistance was provided to plan the sequence of relocation activities to minimize
displacement times. Targeted assistance addressed families being permanently displaced to ensure each
household was given proper notice and opportunity to comment/object, gave proper consent to the displacement,
and were provided all rights and benefits to which they were entitled. CVR assisted MHA in coordinating
activities with HUD’s HQ, local Field Office, and Regional Relocation Specialists.

St. Jude, Inc., Dallas, TX

CVR provided St. Jude, Inc. with Relocation Advisory services relating to a CDBG-funded project. CVR actively
assisted in the preparation of all required notifications and reviewed relocation activities to determine the level
of compliance with URA. Technical assistance was provided regarding the establishment of a Relocation
Counseling Program, the provision of required benefits to households that are permanently and temporarily
displaced, and the tracking and documentation requirements of the Uniform Relocation Act.

The Alpert Group, Neptune, NJ

CVR is providing ongoing Relocation Advisory Services for the Alpert Group’s Winding Ridge Project. CVR was
initially engaged to prepare a Corrective Action Plan for submittal to HUD’s State of New Jersey Office, to

Housing Authority of the City of Austin
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address prior relocation deficiencies. CVR is currently reviewing relocation activities to date, to determine the
level of compliance with URA, reviewing the current Relocation Plan and providing any recommendations for
revision in instances where the plan may not comply with the URA, and assisting in the preparation of all required
notifications. In addition, CVR provides technical assistance regarding the establishment of a Relocation
Counseling Program, provision of required benefits to households that are permanently and temporarily
displaced, and the tracking and documentation requirements of the URA. CVR also provides technical
assistance on any other relocation issues that may arise as a result of relocation activities, and interacts with
State and HUD officials as required.

Ann Arbor Housing Commission (AAHC), Ann Arbor, Ml

CVR provided technical assistance to AAHC to develop three separate Relocation Plans, ensure URA
compliance, and to plan relocation multi-phase activities that met RAD-specific relocation requirements. CVR
staff worked to build AAHC’s capacity to prepare and distribute all applicable notices to tenants, provide tenant
advisory services as needed, and complete all required tracking and forms. CVR’s technical assistance also
enhanced AAHC’s capacity to coordinate with other housing providers to locate comparable units, provide all
required counseling and URA benefits, and address any issues arising during the conversion.

Ypsilanti Housing Commission (YHC), Ypsilanti, MI

CVR provided technical assistance to YHC to develop Relocation Plans to ensure URA compliance and plan
multi-phase relocation activities that met the RAD-specific relocation requirements. CVR built YHC’s capacity to
prepare and distribute all applicable notices to tenants, provide tenant advisory services as needed, and
complete all required tracking and forms. The technical assistance provided also enhanced YHC'’s capacity to
coordinate with other housing providers to locate comparable units, provide all required counseling and
URA benefits, and address any HCV or PBV issues arising during the conversion. Direct planning and technical
assistance was provided to plan the sequence of relocation activities to minimize displacement times.

Housing Development Corporation (HDC) of DeKalb, Decatur, GA

CVR provides ongoing onsite relocation management and operational services for the Housing Development
Corporation of DeKalb (HDC), accounting for 240 residents. CVR created Relocation Plans to ensure
compliance for both the URA and The Georgia Department of Community Affairs (DCA). CVR develops and
distributes all required notices, coordinates with property management for the onsite relocation of residents,
coordinates with the moving company to schedule resident packing, moving and unpacking, coordinates with
the Housing Authority of DeKalb County (HADC) who has issued Housing Choice Vouchers for residents to be
relocated, and moderates ongoing communication between Property Management, HADC, onsite Resident
Services and HDC.

Housing Authority of the City of Shreveport (HACS), Shreveport, LA

The CVR Team is providing RAD relocation planning and implementation for HACS’ 132-unit RAD conversion
of two non-adjacent properties. These relocation efforts require a complex coordination with resident and the
redevelopment team, to maximize efficiency through single on-site moves whenever possible. This relocation
features four phases of rehabilitation construction at each of the two properties. CVR is overseeing and
managing all aspects of this relocation, including planning, resident meeting, resident surveys, resident
notifications, and direct oversight of local staff assigned to relocation.

Housing Authority of the City of Austin
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REFERENCES
Client Contact Scope of Work
. Mary-Margaret Lemons, President .
Fort Worth Housing RAD Relocation
Authority P: 817.333.3401 Consulting
E: mmlemons@fwhs.org
vy, ol Roslyn Miller, Executive Director S0 Pl
cKinney Housing . elocation
Authority it 97_2'542'564_1 Consulting
E: rmiller@mckinneyha.org
Bobby Collins, Executive Director
Shreveport Housing P: 318.698.3640 Development
Authority Consulting
E: breollins@shvhousauth.com

RAD Relocation Services
Founded on Experience

Housing Authority of the City of Austin B Buit on Perforrance
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ADDITIONAL INFORMATION

Vendor Data Sheet

Statement of Bidder’s Qualification
Non-Collusive Affidavit

Section 3 Forms

Representations, Certification, and Other Statements of Bidder’s
IRS Form W-9

RAD Relocation Services I— :
Housing Authority of the City of Austin Founded on Experience

» Built or: Parformarce
© Ali Cupynght, Tiaaermark, and Proprietary Rights Reserved 1 FPE TR0




@R Page 17

Statement of Bidder’s Qualifications

CVR Associates, Inc. (CVR), a Florida-based corporation, is located at 2309 S. MacDill Ave., Suite 200, Tampa,
FL 33629. CVR is a 100% MBE (American Hispanic) firm founded in 1995 and has engaged in its contracting
under this name since 1995. CVR is owned by two 50% shareholders, Ana L. Vargas and Fradique A. Rocha
who jointly serve as the firm’s Co-CEOs.

CVR is a full-service management consulting firm providing services to public and private entities in the
affordable housing industry, including the direct management of programs. The firm employs over 400 team
members at offices across the country including Tampa, Atlanta, New York, New Jersey, Chicago, Gary, and
Miami. CVR has a successful history of completing all contracts it's awarded and does not maintain a bonding
company.

Current Projects

Client Contact Scope of Work
. Mary-Margaret Lemons, President _

Fort Worth Housing RAD Relocation

Authority P: 817.333.3401 Consulting

E: mmlemons@fwhs.org

Roslyn Miller, Executive Director

McKinney Housing P: 972 542 5641 RAD Relocation

Authority } ; Consulting
E: rmiller@mckinneyha.org
Bobby Collins, Executive Director
Shreveport Housing P: 318.698.3640 Development
Authority Consulting

E: brcollins@shvhousauth.com

CVR has not previously providing consulting services to the Housing Authority of the City of Austin.

RAD Relocation Services
Founded on Experience

Housing Authority of the City of Austin
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Evaluation HACA-18-Q-0229
RAD Resident Relocation Services June 7, 2018 3:00PM/CST

Vendor #1

Vendor #2

Vendor #3

EVALUATION CRITERIA

Unity Contractor Services

OPC

CVR Associates

1. Qualifications and experience of the firm's personnel

Comments- Low

Comments- High

Comments- High

Did not observe qualified experience in resident relocation field. A lot of
construction and construction project management, but no housing authority
resident relocation experience shown in qualifications. Unity appears to have
relocated offices at housing authorities, but not actual residents- per past
performance on similar projects page.

38 years of experience in relocation. 50,000 residential, commercial and
industrial relocation cases. Proven experience with HACA/RAD relocation.

Over 20 years in affordable housing . Key staff assigned to this engagement
(8) all have 10+ years in affordable housing. Most are 20+years. Michael
Tonovits recently served as project dire tor to McKinney HA, Buffalo
Municipal HA and Ypsilanti Housing commision. Recognized expert with
URA compliance. Most of the assigned staff has relocation experience.

2. Minority Participation

Comments- High

Comments- High

Comments- High

Minority owned

Minority owned

100% MBE firm

3. Past Performance of the firm/demonstrated ability to
provide services in a timely manner

Comments- Medium

Comments- Medium

Comments- High

Currently working with Unity on a construction project I have first hand
witnessed that Unity strives to keep on schedule and keeps to schedule to
complete jobs in a timely manner. Their communication is great and response
time to inquiries is typically within a few hours if not following day. I would
think they would be the same in this case.

OPC has worked with many housing authorities and shown they are well
versed in the regulations we need to keep in mind. In fact, HACA has turned
to OPC in instances where we had questions. Very helpful to have a
knowledgeable staff on hand to assist with questions. Although sometimes
they do exceed deadlines (paperwork), they are quick to to get paperwork in
ASAP.

Clearly have a lot of experience with relocation. Developed web-based
relocation software. Extensive experience in different conversion types,
RAD, CDBG, HOME Section 18, LIHTC HOPE VI Provided refrences.

4. Previous experience with HUD/Housing Authorities

Comments- Medium

Comments- High

Comments- High

Although they have much experience with HUD/ HAs they seem to not have
much with relocation of residents which is concerning. Several HACA jobs
observed always with proper documentation (S3) and paperwork to back up
draws etc.

OPC shows they are very experienced with Has and public and private entities.
All staff OPC has sent has been experienced and needed very little if any
guidance at all. This firm knows what HACA expects and has proven they can
meet expectations.

Provided references there were many HUD contracts and they work
exclusively in affordable housing. They have plenty of experience.

5. Firm's ability to complete the work

Comments- Medium

Comments- High

Comments- High

Concerns with cost to bring on more staff. UCS was recently awarded another
contract (construction) with HACA at 3 different properties. Assuming this is
not their ususal line of business, I think they would outsource or hire on new
people which may drive up price. They have listed that they will have 3
relocation staff on this project, one of which is Patrick Carter, and two others.
Although I have faith staff is capable of completing work, concerns with
conflicting work that was just awarded.

Firm has shown they are capable of completing this work

They seem capable of providing the services we are looking for in relocation.
Although they seem to be more agency focused rather than client or resident
focused. I would like to know how involved they get with- If it all- with
residents.

6. Overall quality of firm's submission

Comments- Medium

Comments High

Comments- Medium

Some errors, incomplete pages, overall showed an understanding of what the
relocation plan entails and how the process works.

Complete. Very detailed in processes to be used. Contacts included. Per
submission nothing on schedule would prevent them from doing work. Large
team to work on relocation.

Excellent- if they were pitching for RAD Consultants, but they are trying to
be our Relocation Consultant. I would have liked to see a little more resident
focus and what they can do for our residents.

7. Section 3 experience

Comments- High

Comments- Low

Comments- High

Has shown great amount of experience in this area. Knows paperwork to submit|
and to submit it in a timely manner. No concerns.

Not a Section 3 Business Concern

Is a Section 3 business entity

Recommended:

CVR

Evaluator: Angie Towne

| Date: 8/22/18

Attachment 3

ITEM NO.7 - Page 52 of 57




Evaluation HACA-18-Q-0229
RAD Resident Relocation Services June 7, 2018 3:00PM/CST

EVALUATION CRITERIA Vesdorwt q";P""’ﬂS Veadoc 2 Vendor 53 . Vendor #4 Vendor #5
UNITY Conindtton. Seaviles, ofc Lic 2\ Pavvis OV Albot nrEg loDFoiqTs
1. Quali;lﬁcatlons and experience of the firm's Comments \ - Comments {77 o ids, o, ©2loretwn Comments Comments Comments
|personn LoeulLp Svily vorsannae o . & ey 3 .
Gvoan) project b anired H oF Sl trfly, Qualified 3 eppinionted
vini s P tsavetion da s B Houen f“sk& “
Worircl v, L] 1e1@inst Ve nm},‘}\‘_‘- H"-'}l"' lapel = e wigane e b His
[ZAD + PHA ve\oceution it bl
(kf‘g, bant g(z:(w; of g Cervyices . m
2. Minority Participation - , Commeas NV CANGY, Cortreiet Commens | 060 ppg [deun Conmeats
|oo S WATNET ) Birvie AL DA Glay 16 (00T 7
WAz (c/rmu(ﬂ‘;ia "~
o WV Ieas g d)
i aed. . =T ‘vvvwﬂj-— ) WA
MBE Cor WeT MR B pencin w\/ ) | e io \r-vws\/v'itf PN"’UADM
€. A’tf/\pv\\
0 e
3. Past Performance of the firm/demonstrated  oommens Comments  |commens Felocerncia Projecg —
ability to provide services in a timely manner 2 (AT e weve it Velecat vn]| Qrir
) ‘ LI ; } LT H
r Pv%}or 16 Frovin 2:9{1-’ 1020 3 lirre 1
= ve {oucincoc .
“ pralp Cvest ture U2 T Progranns ke 015

e
12 evenet Mo, Plo.
Comments |, _, oGt g\taF—é Woare- PI—LA-/HVQ Comments
Ve dzf‘b‘}\rod-"-d\

. for 11718 Crmpe oF Ce
/L\_\F'm YRS Seppe ok Gy oices @ ° )
< AJ
Comments Comments

4. Previous experience with HUD/Housing

Authorities
ax loaer P peee tevoks PHA G ar eemeet \noiinis Pl
; . CerG -
i L\-"AT// WH:P(Q f/‘f‘:’lu(“ WM YA Vious :;\oﬂﬁ'
; e e
@hf Bypevicute vt ‘\A 2 !’\ Hun fuvded Preqramas . @
5. Firm's ability to complete the work Coiizit vty [4‘0w{/ggo»ca§ji;ﬂ-w rovst o[22t oot Gl e v|Coments
For huee Seovoire S e (/‘r{ o, e,.,ﬂ[(./b fram l/',o'v‘u &wﬁ»pp(\ 42 ALt Lo HA
o\ Lot e Naveggtlsy Vo v V‘-’\“"" b our pelocatain fels cokiin Sprclfc projects.

U v Seopl I -0 30(1\.( f-r‘\c) PJL?\C—C-('g *“'—Mj ave ennveltel leerae # of
. C‘qwf,uh) sy e At icove

@ i W vletile Al coA e S /'\;D

6. Overall quality of firm's submission Comments ‘e Comments s . B ¢ ; Comments
Lo A ,'_J 7 By A l:“’_ wer, CN\JM';(””;' o l‘\gug{ M"ﬂ\a Vevel 2C [Ac E()ﬁf.) &’“L‘—D"-Qﬂ Au{gf} + b'M“"
Ve Ailveetr Axeiiseyacte et | Rekeil - R re oA e W‘:‘ + Ube - preye de =
Ve Ce veleemtim Cesoiers |P0O8T Ewais tape o pRjeet | £ o o TANG Coviy vataey
‘ @ . i) Floggan LUM{LO_MAWM‘!«;..
L(/‘{D '\}' (‘ Prat MPODW v T bf\q
7. Section 3 efperience Comments v |Comments Comments Comments
fo e Shivetimn + Free 1"‘_"“‘“"5 wo C"?, {eocsee, for flal %g T o Canty et
.C‘.-, pnepe, ben Gewe T Cev ‘l'\/' Centre e (; bue . Csvetans: fontenyn
Wi S vt leabiv - 2, e Y o
ekfbver o % ) | k’-c ¥ Wwed & 72 INpL\‘:ngf_ A .C
A T A o yhe &CC‘/\-"‘((S
3 ) \—- »wsw(n GeA Lo Tofin ?vopoSal
Coa\anTer Glor @R ot Seeflen s ot H oMo L Loy el Vatroloes V\furo'?.m\
Recommended:
w1y Crevo £\ e B(70118
- :

Attachment 3 ITEM NO.7 - Page 53 of 57



Evaluation HACA-18-Q-0229 - RAD Resident Relocation Services

Unity

CVR

OPC

Qualifications and experience of
the firms personnell

MEDIUM - 25+ yrs. experience (Sr. Exec.);
Project Manager (20+ yrs of professional
services in large-scale integration projects);
Relocation Specialist (30+ yrs experience in
the education field and 5 years healthcare
case management); Relocation Admin (40+
years working in Austin community;
excellent communication and writing skills;
proficient in Spanish)

HIGH - National consulting firm providing
strategic planning, development
consulting, financial and management
advisory services exclusively to affordable
housing public and private entities. Project
Director has 25+ years of executive
experience in the Texas affordable
housing industry and HUD's PIH Assistant
Secretary. Providing RAD-related
relocation consulting services to Fort
Worth HA, McKinney HA, and Shreveport
HA. Involved in multiple HOPE VI and
Choice Neighborhoods-related relocation
projects. Servedon executive management
team at SAHA. Director resides in Fort
Worth. Project Advisors have combined 5-
years experience in senior level public
housing management. Senior Vice
President - 25 yrs. experience in
affordable housing. Professional staff
member on U.S. Senate Housing and
Urban Affairs Subcommittee; political
appointee at HUD, focused on troubled
housing assessments and recovery plans;
Senior Vice President - 25 years senior
level management experience with public
housing and HCV programs; policy and
procedural issues; voucher management.

HIGH - 38+ yrs assiting public agencies
and private entities with relocations
assistance; has handled more than 50,000
residential, commercial, and industrial
relocation cases. Excellent working
relationship with several HUD regional
offices and HUD headquarters. In addition
to RAD, also has experience working with
LIHTC, HOME, CDBG, Section 202, NSP
and other federal, state, and local funding
resources. Well versed in funding program
regulations. Accustomed to developing
and managing full-service relocations
programs for complex, politically sensitive,
and heavily scrutinized projects.
Experience with community outreach.
Local Austin office. elocatoin agents will
read, write, and speak fluent Spanish.
Team will be available to meetings with
HACA and residents daily, at least 4
days/week. Program Manager - planning
and project managemetn for temp
relocation of over 400 public housing units
(HACA's Phase | and Il conversions);
Project Manager - 25+ yrs. experience
managing and delivering public projects
involving relocations and real estate
acquisition.

minority participation

HIGH - 100% minority-owned

HIGH - 100% owned Minority Business
Enterprise. Majority of CVR employees are
women and minoriies, many of whom were
in economically-challenged circumstances
prior to employment. Regularly engages
women and minority-owned business as
sub-contractors.

LOW - 83% of the company is
male/caucasian; not minority or women-
owned.
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past performance of the firm /
demonstarated abilities to provide
service in a timely manner

LOW - No defaults. Have worked with
different tenants, including elderly disabled,
and those with income barriers and
challenges.

MEDIUM - Relocation planning that
complies with Uniform Relocation Act,
RAD requirements, and other applicable
regs. Relocation tool to track and monitor
relocation activities; provides real-time
reporting and project status. Paperless
files and remote compliance monitoring,
makes project transparent. Ongoing
technical assistance to ensure RAD and
URA compliance. Relocation Counseling
services to affected residents - preparing
and distributing notices, performing needs
assessments and resident surveys;
relocation and fair housing counseling,
other advisory services and referrals to
service provider partners, identifying
relocatoin units, coordinating movers,
setting up tracking systems, and
completing tracking and forms.

HIGH - Extensive experience with HUD-
related relocation programs - Amtex:
relocation planning and implementation
services for 22 households; Port of Corpus
Chisti: subcontractor for relocation
assistance services for 450 households;
San Francisco HA: relocation planning and
general consulting for 220 households;
Berkeley HA: relocation advisory services
and relocatoin implementation services for
75 households; Housing Authority of the
County of Sacramento: relocation planning
services for 220 households (in progress);
San Joaquin County HA: relocation
planning and implementation services for
27 households (in progress); Housing
Authority of the Couty of Contra Costa:
relocation planning and assistance
services for 83 households (in progress).
Track record w/HACA to develier services
on time and on budget.
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previous experiences with
hud/housing authorities

MEDIUM - HACA - Thurmond Heights
(renovations), BTW
(construction/renovations), Meadowbrook
(renovations), tree trimming and grounds
maintenance; HACA office move in 2000;
HATC; COA - Parks & Rec; AISD - tree
trimming; City of Cedar Park - trimming

HIGH - Selected by HUD to provide
technical assistance and training to PHAs
with management and development
challenges. Leader in private management
of public housing programs, including
HCV. Has assisted PHAs in planning,
preparation, and implementation of over
$2 billion of Choice Neighborhoods
Initiative, RAD, HOPE VI, and other mixed-
finance, community revitalization projects.
RAD - performed feasibility analyses for
public housing authorities under the RAD
program and preparing applications.
Worked with HAs and restructuring
operations to reflect RAD conversions.
CVR has over 46,000 vouchers and Mod
Rehab units under management for
housing agency clients and conducts
nearly 200,000 HQS inspections annually
for more than 80,000 units. RAD
relocations - Buffalo Municipal Housing
Authority - 87 hosueholds (in progress);
Forth Worth HA - 412 households (in
progress); Shreveport HA - 132
households; St. John the Baptist Housing
Authority - 36 households (in progress);
McKinney HA - 65 households; Ypsilanti
Housing Commission - 198 households;
Ann Arbor Housing Commission - 265
households; Waterfront - 172 households;
Unity Park - 84 households.

HIGH - Extensive experience providing
relocation services for HUD RAD
programs; consulting services for HACA
regarding RAD; relocation assistance for
the Phase | and Il projects including
Goodrich. Project Mngr. experince working
with Corpus Christi HA to relocate over
450 households. Agent - lead for HACA's
Phase | and Il conversions. Resident
outreach, case management, relocations
planning. Staff well-versed working with
Section 8 and publid housing households
and HUD regs. Staff is senstive to low-
income families who require additional
support and advisory services. Experience
with Housing Authorities - HACA relocation
of 400 units; RAD Program; temp and
perm. relocation. Housing Authority of City
of Los Angeles: relocation plan, 660 tenant
interview; RAD Program; tax credits,
bonds, local and state funds. Fresno HA:
relocation plan, 370 households; RAD
Program; LIHTC and HOME funds.
Housing Authority of Contra Costa Co.:
relocation plan; 83 perm. relocations; RAD
Program; voluntary relocation program;
HCV.

firms ability to complete the work

MEDIUM - Assigned project manager,
relocation specialist; and a relocation
administrator to schedule services;
Language Line available 24 hrs/day,
provides 3-way communicaiton service
(resident, interpreter, relocation rep). Pre-
move services; individual needs
assessment interview; development of
individualized implementation plan

MEDIUM - Assigned director stationed in
Fort Worth. Would require remote
communication which may make the
process more difficult. Proposal is very
much geared toward housing authority
services rather than client services.
Minimal mention and focus on client
specific services. No mention of whether
bilingual staff will be available to best
communicate with families or focus on
working with specific target population.

HIGH - Assigned Program Manager,
Project Manager, and Agent. Over 35% of
staff is bilingual Spanish/English .
Thorough and detailed scope of work from
project initiation, planning, strategy,
housing identification, referral, transition to
relocation execution and monitoring and
control.
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overall quality of firm's
submission

MEDIUM - Submission shows a general
understanding of the RFP. Company has
experience in various fields, not limited to
relocations.

MEDIUM - Submission is well presented
but company's experience is more in line
with development and improvement to
assist housing authorities in their
operations, not with relocation services.

HIGH - Submission shows a strong
attention to detail, which is essential in
execution of requested tasks. In depth
understanding of expectations, familiarity
with RAD, and extensive experience on
HUD and Housing Authority expectations.

section 3 experience

HIGH - at least 30% (66%) of permanent full-
time employees are Section 3 residents or
were Section 3 residents w/in 3 yrs. of first
hire date

MEDIUM - Created and maintained many
Section 3 posiitons over the course of its
existence and is dedicated to commitment
of Section 3 laws. The greatest extent
feasible, employment and economic
opportuniteis shall be directed to low and
very low-income persons, especially those
who are recipients of HUD housing
assistance. No Section 3 forms provided.

LOW - Not a Section 3 business. Should
the need to hire,subscontract, or train
arise, OPC will make every effort to
contract opportunities to Section 3
business concerns.

Total Points: 75 85 85
Recommended: CVR and OPC
Evaluator: Elvira Lathrop Date: 8/21/2018

Point System:

Low =5 pts.

Medium = 10 pts.

High = 15 pts.
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