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COMMUNICATIONS 
  



May 2018 

Communications  

Report
Beth Phillips, Communications Manager 

Housing Authority of the City of Austin



Public Relations
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Media Mentions

May 4: KUT, Possible HUD Rent Hikes 

https://bit.ly/2sm09Tv 

May 10: Texas Patch, Mayor Adler on

Possible HUD Rent Hikes 

https://bit.ly/2H7K8oA 

May 11: Public., Spectrum, Residents

on Possible HUD Rent Hikes 

https://bit.ly/2xs4MR2 

May 16: Austin American-Statesman,

Op-Ed About Possible HUD Rent

Hikes 

https://atxne.ws/2LchCVv 

May 22, Austin American-Statesman 

Food Bank Looking for Volunteers 

https://atxne.ws/2s4LbjW 

The following is the Housing Authority of the City of Austin communications

report for May 1-31, 2018.

https://atxne.ws/2s4LbjW


Social Media - HACA
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85%
of HACA's Facebook  

followers are women.

3,118
people currently like  

HACA on Facebook.

There is room for growth with our male

audience, which makes up 15% of our

Facebook followers.

The majority of our Facebook audience is

English-speaking Austinites age 25-34.

What We Did

The communications manager drafts a social media editorial calendar

each month, and updates HACA's and Austin Pathways' Facebook and Twitter

pages at least once a week.

Results: Post Reach

Facebook



Social Media - HACA
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Facebook Net Likes

Facebook Post Engagement

The post that received the most engagement on HACA's Facebook page this

month (2.1K people reached; 241 post clicks; 128 reactions) was a link to a

Spectrum News story about a HUD proposal to increase public housing rents. 



Social Media - HACA
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Twitter

663
people currently follow  

HACA on Twitter.



Social Media - Austin Pathways
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people currently follow  

HACA on Facebook.

Facebook Net Likes

81%
of Austin Pathways' Facebook  

followers are women.

881
people currently like 

Austin Pathways on Facebook.

Facebook Post Reach



Social Media - Austin Pathways
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Twitter

171
people currently follow Austin

Pathways on Twitter.



Websites
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What We Did

Updated HACA’s news blog 

Updated One Voice newsletter link for May

Updated the website calendar 

Updated the scholarship page

Updated the bid/RFP page

Updated the awards section of the HACA website with information about

recent NAHRO Awards and the latest SEMAP score

Received & forwarded messages from hacanet.org’s contact us page to the

appropriate staff members/departments

Updated the news & events section of the Austin Pathways website with

information about the upcoming scholarship ceremony

Updated the intranet page with current announcements and the upcoming

HACA Spring Employee Picnic at Dell Diamond



Websites
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Google Analytics Snapshot May 1-31, 2018

Acquisitions  
Organic Search – Visitors
conduct a keyword search,
notice hacanet.org, and click to
the site. 
Direct – A visitor types in
www.hacanet.org directly. 
Social – A visitor is on one of
HACA's social networks and
then links over to hacanet.org.  
Referral – A visitor arrives at
hacanet.org from another
website.

Audience Overview  
Users – Number of total visitors
to hacanet.org 
Sessions – user interactions
with hacanet.org that take place
within a given time frame.  
Bounce Rate – When a visitor
comes to the site and leaves
without visiting a second page
before exiting. The lower the
bounce rate, the better. Average
bounce rate is 50%. 
Session Duration – Time spent
on site reading or browsing



Websites - Austin Pathways
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Google Analytics Snapshot May 1-31, 2018



Newsletters
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1,839
HACA residents receive a printed

One Voice newsletter each month;

Family sites also receive a Y.E.S.

Newsletter insert

>200
stakeholders receive an e-version

of One Voice each month

What We Did

This month’s One Voice featured a

story about Santa Rita resident

Council President Lupe Garcia and

Northgate resident Rakan Alankari

winning NAHRO awards. Other

articles included a Mayfest

reminder, non-smoking information,

tips to reduce test anxiety, AAUL

graduation, and I-DADS information. 

As always, the newsletter also

included a resident gift card contest

and an events calendar.

One Voice, May 2018



Newsletters
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What We Did

Each Monday, emails go out to all HACA employees giving an update on

events at the agency over the past week. These announcements are also now

posted to HACA’s intranet page in an effort to gain more exposure and

encourage employees to use the intranet.

The May HACA Highlights featured a story about Assisted Housing receiving 25

additional VASH Vouchers. The newsletter also included information about an

optional fair housing survey open to all Central Texas residents. Other articles

included information about community grants, the upcoming HACA Spring

event at Dell Diamond, and free biometric screenings for staff.

Week in Review (3 sent in May 2018)

~73%
of HACA employees typically  

open the Week in Review

HACA Highlights, May 2018 

According to Constant Contact analytics.



RAD Communications
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What We Did

Held weekly RAD Communications/RPT standing meetings 

Took photos at the North Loop Ribbon Cutting and May HACA Board

meeting

Filmed & edited instructions for using new front-loading washer/dryer

Created updated flyers for the RAD informational boards at 8 completed

RAD properties

Drafted a Rosewood update blog post for the Rosewood Choice website

Spoke with Tim Collier, communications director with Home Forward in

Portland, Oregon to gain a different perspective on RAD communications &

ideas on how to improve the RAD webpage

Removed One Voice RAD one pagers from RAD webpage



Overall Communications
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Meltwater Dashboard, May 2-31, 2018 



Overall Communications
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What We Did

Participated in various committees including RAD, ERC, and the Mayfest

Planning Committee 

Turned in first draft & continued editing the 2017-2018 annual report 

Posted various photos on HACA's Flickr account

Took photos at Mayfest and printed program booklets for the event

Updated agency news/announcements on the HACA Intranet page

Edited HACA standardized PowerPoint template

Began working on the program booklet for the Austin Pathways HACA

Scholarship Ceremony on July 13

Drafted a monthly external Austin Pathways e-newsletter template for

donors, partners, potential funders, and other interested stakeholders

Received notification of two SW NAHRO Awards: Best Newsletter (Large

Agency) and Special Achievement by Santa Rita resident Lupe Garcia

Received notification of three NAHRO Awards of Merit: I-DADS, RAD

Resident Protection Team, and the Resident Ambassador Program - the RPT

was nominated for a NAHRO Award of Excellence - the media intern has

started working on the display board to be shown at the awards ceremony

in July

Wrote and distributed news releases about the annual senior Mayfest event

and the agency's latest SEMAP score.

Created a brand guide for Austin Pathways
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Community Development Report for May 2018 
 

Featuring Workforce Development Programs 
 

 
 

* Community Development reports will now feature one program area per month (youth, workforce development, health and wellness and 
grants).  This will be on a repeating cycle so that each program area is reported on once per quarter/ four times annually.  Due to varying 
partner reporting and contract dates, some data may reflect services provided during the previous month or two months prior. This report 

provides information on services delivered in March, April and May of 2018 (as noted). 
 

 
Self-Sufficiency Programs 

 
 
Public Housing Family Self-Sufficiency Program: 
The table below provides information on enrollees in the public housing FSS program including 
employment data and information of FSS members with escrow.  HACA’s public housing FSS program 
is operated in coordination with the Housing Choice Voucher (Section 8) FSS program. The 2018 Family 
Self Sufficiency Luncheon is tentatively scheduled for October 30, 2018.  The FSS staff is meeting 
with each of the participants to determine whether they are on track to graduate or whether they will 
require an extension. 
 
101 residents participated in FSS during FY 17-18. 
Public Housing Family Self Sufficiency – Resident Outcomes   
Residents with Escrow accounts 46 
Residents enrolled in educational Classes (GED, ESL, ABE) 10 
Residents enrolled in employment skills classes  (vocational) 17 
Residents enrolled in financial Literacy/ credit counseling 9 
Residents completing Job Readiness training (Soft skills) 6 
Residents completing computer and technology classes 3 
 
Resident Opportunities for Self-Sufficiency Program: 
The HUD Resident Opportunities for Self Sufficiency (ROSS) Service Coordination Grant provides 
funding for resident self-sufficiency through case management, strengthened resident leadership, and 
high-quality partnerships. In contrast to the two previous ROSS awards, the 2015 ROSS Grant funds only 
one Service Coordinator for the three-year term due to HACA’s RAD conversion. The second year of the 
2015 ROSS Service Coordinator grant began September 1, 2017.  ROSS outcomes include residents 
served at properties that had not converted to RAD as of the start of the grant term and are not part of Jobs 
Plus (Meadowbrook, Rosewood, Santa Rita and Thurmond.) Outcomes reported are for the 2nd year of the 
current 3-year ROSS grant (Sept 2017 – April 30, 2018). 
  

153 residents are currently active in ROSS: 
ROSS Service Coordination –Resident Outcomes   
Residents assisted with employment 14 
Residents enrolled in educational Classes (GED, ESL, ABE) 33 
Residents enrolled in employment skills classes  (vocational) 12 
Residents enrolled in financial Literacy/ credit counseling 17 
Residents completing Job Readiness training (Soft skills) 9 
Residents completing computer and technology classes 27 
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Jobs Plus Pilot Program – Booker T. Washington and Chalmers Courts:  
The Jobs Plus ATX program was established by a $2.7 million grant from HUD, and will expand job 
opportunities to residents at Chalmers Courts and Booker T. Washington. The Jobs Plus Pilot Program 
kicked off on July 1st, 2016 and includes 10 community partners working collaboratively. Partners provide 
job readiness, employment, training and job search/placement services to interested residents. Jobs Plus 
Earned Income Disregard (JPEID) is a strong financial incentive included in the program – whereby 
residents who go to work do not see a rent increase (from earned income) during the duration of the grant. 
The first year of the Jobs Plus Pilot Program ended June 30, 2017. HACA had a goal to engage 180 
residents in JPEID during the first year of the grant and 240 total residents by the end of year two.  Our 
goal is to engage a total of 300 residents in JPEID over four years. 
 
Current outcomes from the Jobs Plus Pilot program (Booker T. Washington & Chalmers Courts) follow:    
 

Jobs Plus Activity Benchmark Unduplicated 
Total to date 

Residents enrolled as Jobs Plus participants –  
(Jobs Plus Needs Assessment conducted) 

180 
(by June 30, 2018) 

277 
 

Participants enrolled in a job readiness program - 72 
Participants enrolled in a certification program - 34 
Participants provided Job Search Assistance - 85 
Participants referred to a partner for WFD services Target for the end of Year 

2 (June 30, 2018) is 190 
275 

Percent of Residents with a Jobs Plus assessment 
(participants) that are employed 

- 48%  

Percent of Work-able residents who are employed Target for the end of Year 
2 (June 30, 2018) is 55%   

56 % 
(updated 3/31/18) 

Participants Employed 90 days or longer (count 
residents who started work after Jobs Plus began) 

- 27 

Number of residents who have had earnings 
disregarded through the JPEID (updated quarterly) 

- 232 
 

Total amount of rent disregarded through the JPEID 
(JPEID disregarded for 7/1/16 – 3/31/18) 

- $683,273 
 

Community Supports for Work: 
Number of Jobs Plus Events  Target for the end of Year 

2 (June 30, 2018) is 24 
28 

Number of residents engaged as Community 
Liaisons (4 at BTW and 3 at Chalmers) 

7 BTW- 4 adults, 
Chalmers- 3adults, 1 

youth 
Hours of service delivered by Jobs Plus Community 
Liaisons during the month of May 2018 

- 398 
 

 
 
Additional Jobs Plus Pilot Program accomplishments – May, 2018: 
• Community Liaisons conduct outreach to engage their neighbors with Jobs Plus, participate in training 

programs and host monthly networking events and celebrations at Chalmers and BTW. Community 
Liaisons serve 6 months to 1 year and earn a modest stipend. The program is designed to be a 
developmental program with new residents filling positions as the previous Community Liaisons are 
connected with permanent jobs. In April and May of 2018, four Community Liaisons served at BTW 
and three served at Chalmers.  One youth Community Liaison served at Chalmers.   

• Jobs Plus coaches worked with HACA's communication manager to set up the group as an adjunct to 
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HACA's Facebook page. This allows us to limit the group to Jobs Plus residents, staff and partners. 
This group has become another conduit for the JP message from our HACA team and partners - all 
which are screened through our communications staff. Currently we have 104 members.  

 
Fatherhood Initiative: 
I-DADS identifies fathers and father figures living on and/or frequently visiting HACA properties, and 
provides connections to job search, education, mentorship and resources for building healthy relationships. 
An overarching goal of the program is to provide support to fathers or important male figures who may 
have been absent from their children’s lives for some time, but who are making efforts to reengage with 
their children and previous partner, and to receive the resources necessary to do that. HACA partnered 
with facilitator, Isaac Rowe (Man in Me), to implement five I-DADS cohorts in 2017, and through a 
$45,000 grant from the O’Neill Foundation. The grant also funded a part-time I-DADS Coordinator to 
support outreach, implementation and evaluation of the program. New funding of $50,000/ year has been 
secured via the Texas Department of Family and Protective Services for 2 years. 
 
Program participation numbers for the cohorts that have been held to date follows: 
Year # of Participants # of Graduates  

2015 (Pilot) 12 9 

2016 20 9 

2017 (Feb-Dec) 65 27  

2018 (through 4-31-18) 71 31 

Total 168 76 
 
I-DADS offers a once per week facilitated support group for up to 15 male participants. Sessions focus on 
healthy relationships, managing anger, making positive choices, developing self-esteem and confidence, 
and being a role model. i-DADS is a safe environment for men to talk about challenging topics among 
other men. The program also brings partner organizations to share employment, legal and other supportive 
services.  

 
 

Workforce Development Partnerships 
 
HACA has over 20 Workforce Development partners.  The partnerships detailed below are our core 
partners who are required to report to HACA on a monthly basis. 
 
Austin Community College:   
ACC services are being offered for 2017-2018 at four HACA locations – High School Equivalency Level 
1 at Booker T. Washington, Thurmond Heights, Levels 2 and 3 at Georgian Manor, and ESL classes at 
Meadowbrook.  
 
Financial Literacy Coalition and BBVA Compass Bank:  
Financial literacy classes for residents were held at three HACA sites during March, April and May of 
2018.  Topics include savings, banking, money management, credit, debt, loans and know your rights. 
Twelve residents have been recognized for attending 5 or more classes and opening a bank account. 
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Workforce Development Continuum: 
HACA’s Workforce Development Continuum takes an innovative approach to workforce development 
by significantly emphasizing that one type or approach to services does not fit all residents, and services 
must be creative and individualized to help support each resident in the accomplishment of their unique 
goals. Progress of workforce continuum partners has been steady with a gradual increase in utilization 
across the program year.  Contract renewals are underway and should be complete by August 1, 2018 for 
both Austin Area Urban League and Goodwill. 
 

Workforce Partner Residents 
served as of 

3/31/18 

# outreach events 
conducted in April and 

May 
Austin Area Urban League 12 3 
Goodwill Industries 14 2 

Total  37 4 
 
Lab Apprentice Program – LAP: 
Begun in September 2015 the LAP program offers computer lab assistance and support at property-based 
computer labs, through the use of apprentices who have received monthly training in digital skills and 
computer lab monitoring. The Lab Apprentice Program is an opportunity for residents to build their 
technology skills and confidence, to support and train fellow residents, to assist their community, and to 
support skill-building and potential employment amongst themselves and their peers. HACA provides the 
LAP program at 5 properties – Meadowbrook, BTW, Gaston, Lakeside and North Loop, with 18 LAP 
apprentices supporting these labs.  HACA was awarded a $22,000 GTOPs grant for a third year in a row 
to support the LAP Program. Selection, screening and training of new LAP apprentices began in October 
of 2017. 15 apprentices continue to serve their neighbors with digital literacy training at 5 HACA sites. 
201 residents have been served at the computer labs since November 2017.   
 

Support Services 
Capital Metro: 
HACA provides bus passes to self-sufficiency program participants that need transportation assistance 
and are employed, seeking employment, attending school, a combination of both, or have been referred to 
other self-sufficiency services. Reduced Fare bus passes are distributed to senior and/or disabled residents 
for medical and benefit appointments. 
 
 

Bus Pass Type  # Distributed May 2018  
1 day  19  
7 day  15  
31 day standard fare  6  
31 day reduced fare  0  
Metro Access 10 Rides  2  

Total   42  
 
Childcare: HACA provides childcare assistance to ROSS, FSS and Jobs Plus participants who are 
employed, attending school and seeking employment, or a combination of these activities. Information 
follows on the number of residents that utilized childcare services during the month of September. 
 

Childcare Type ROSS FSS Jobs Plus May-Total 
HACA Childcare Voucher Program 2 2 2 6 
Self-Arranged Childcare 1 2 2 5 

Total  3 4 4 11 
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HUMAN RESOURCES 
  



   
 

 

HOUSING AUTHORITY OF THE CITY OF 
AUSTIN 

 
 

MEMORANDUM 
 

To:  Michael Gerber, President/CEO 
From:  Gloria Morgan, Human Resources Director  
Subject:  Monthly Report 
Date:  June 5, 2018 
For the month of May the Human Resource Department has: 
 
Recruitment Efforts: 
 
The Human Resource Department continues to build a direct pipeline of highly 
qualified and diverse potential candidates by continuing to partner with Workforce 
Commission (TWC), local colleges and businesses.  
 
For the upcoming months we will continue to develop our partnership with TWC by 
continuing to support their endeavors and by continuing to participate in some of 
their events.  Additionally, we will continue to post in the local college’s job sites. 
In the month of May we advertised for three (3) positions using print (Austin 
American Statesman), Indeed, Job.com and other electronic sources. We posted one 
internal positions, and coordinated 8 interviews.   
 
Our data shows that in the past six (6) months our average days to hire were 59 days 
from when a candidate applies to the time they are hired. This is an improvement of 
1.08% for the month of May. We also improved our hiring performance by 1.23% 
by decreasing the days to hire from 83 to 68 days. “Time to Hire” measures the 
number of days elapsed from the date someone applies to the date that they are hired. 
The Human Resource Department will continue to work diligently with the hiring 
managers to expedite the hiring process and continue to improve our hiring process.  
 
Received and reviewed 54 applications for employment and set up 8 interviews. 
 
 
 
 
 
 
 
 
 
 



   
 

 
 

PRESIDENT/CEO’S REPORT TO 
BOARD OF COMMISSIONERS 

By Gloria Morgan, Human Resources Director 
Number of Employees as of June 7, 2018 = 244 

Regular Full Time – 240 
Part Time – 4 

 
 

NEW HIRES (5) May 8, 2018– June 5, 2018 
Coburn, Kristen Internship Executive 

Timmons, Marc Apartment Maintenance Technician HCD 

DiPasquale, Robert SQL Finance Programmer Finance 

Miller, Denise Assistant Housing Manager HCD 

Feely, Kristine TRACS Data Analyst SHCC 

Elkhazin, Isra Senior Accountant I  Finance 
 
 
 
 
 
 
 
 

TERMINATIONS/ RESIGNATIONS (1) May 8, 2018– June 5, 2018 
 R=Resigned     T = Terminated   L= Lay Off   A = Abandonment G =Grant  

Assignment Ended = E 
Rathbun, Ellen (R) TRACS Data Analyst SHCC 

 
 
 

The Housing Authority of the City of Austin  
OPEN POSITIONS (1) as of June 7, 2018 

 
POSITION 

 
DATE POSTED 

 
DEPARTMENT 

ROSS Specialist – Digital Inclusion 05/18/2018 Housing & Community Development 

 
 

Southwest Housing Compliance Corporation 
OPEN POSITIONS (0) as of June 7, 2018 

 
POSITION 

 
DATE POSTED 

 
DEPARTMENT 

TRACS Data Analyst 05/28/2018 SHCC 

Compliance Specialist 06/05/2018 SHCC 
  



Human Resource Diversity Monthly Report
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MANAGEMENT 
INFORMATION 

SYSTEMS 
  



 
Housing Authority of the City of Austin 

Established in 1937 
 
 

Interof f i ce  Memo  
 
To: Sylvia Blanco, Executive Vice President 
 
From: Andrea Galloway, Director of MIS 
 
Subject: MIS Report for May 2018 
 
Date:  June 4, 2018  
 

• MIS 
o Work orders completed – 443 
o Security requests completed – 18 
o Alarm incidents – 24 
o Completed Annual Report 
o Two-factor authentication implemented for Admissions, Compliance and P&D 
o Coordinating security projects for HQ, Eastland Plaza, and Northloop 
o Updated staff UC Client installation through group policy 

• Laserfiche 
o Finalizing VASH paperless process and trained staff 
o Finalizing SHCC MOR paperless process and reviewing with supervisors 
o Completed Quick Fields process to automatically file HCD paperwork 
o Provided Adobe forms training to HCD, HCV and Admissions staff 
o Digitized historical HR employee files 

• Assisted Housing 
o Coordinated Streamline (self certification) demo 

• Finance 
o Coordinated Budget Maestro demo 

• Housing & Community Development/RAD 
o HQ network work completed in order to bring remote properties online through the 

fiber loop 
o Shadowbend fiber connection successfully turned on 
o Coordinating resolution of Yardi issues and participating in interviews of Yardi 

consultants 
o Assisting with certification review process 

• Human Resources 
o Completed diversity report 

• Southwest Housing 
o Continued work on STARS (Servicing, Tracking and Reporting System) application 
o Call Center STARS module reviewed with staff 
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DEVELOPMENT 
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        Housing Authority of the City of Austin 
Established in 1937 

 
 

PLANNING & DEVELOPMENT 
MONTHLY REPORT 

 
To:  Michael Gerber, President & CEO 
 
From:  James Teasdale, Planning & Development Director 
 
Date:             June 5, 2018 
 
          
CFP and Other Funds Status: 
 
 

 
PH/Capital Fund Program Projects Status: 
    
 Interior Renovations, Final Phase IV, Rehab—Thurmond Heights—Eighteen (18) of the 

thirty-two (32) Units in the program have been completed and released by the City of Austin 
for provided back to the Housing Dept., for re-occupancy.  Eight (8) more Units, including 
the ADA and Audio/Visual Units, will be released in mid-May.  The remaining six (6) units 
are expected within the next 20-30 days, given inspections and final clearances needed from 
the City of Austin.  These last 16 buildings on the site, containing 32 Units, have undergone 
substantial renovation, including improved floor plans for better functionality of spaces.  
Kitchens have adjusted cabinet layouts, relocated W/D connections, ceramic tile and vinyl 
plank & wood floors, new/upgraded trim and case work, tank-less WH’s for improved energy 

CFP Year Implementation Schedule Current Status 
 Obligated Expended Obligated Expended 
2016-727 CFP 
$2,454,926.00                             
Fully obligated 

         90% 
4/15/2018 
$ 2,209,433.40 

      100% 
4/15/2020 
$ 2,454,926.00 
 

       100% 
3/31/2018 
$ 2,454,926.00 
 

       83% 
5/31/2018 
$   2,025,334.85 
 

     
2017-728 CFP 
$1,747,395.00 

        90% 
8/16/2019 
$ 1,572,655.50 

      100% 
8/16/2021 
$ 1,747,395.00 

        52% 
5/31/2018 
$    913,082.37 

        53% 
5/31/2018 
$       923,300.46 

     

2018-729 CFP 
$     1,672,283.00 
(Fund notice received 
5/23/2018) 
 

        90%    
4/30/2020 
$  1,505,054.70 

      100%   
4/30/2022 
$  1,672,283.00 
 
 

           0%   
5/31/2018 
$               0.00 
 

          0%   
5/31/2018 
$                0.00 
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efficiency, all new wall & attic insulation, complete new electrical wiring systems for higher 
capacity needs, and new, central HVAC systems that include high efficiency air conditioning..  
The exterior siding on each building is replaced with sustainable cementitious siding and trim 
and receive full exterior re-painting,  Completion had been planned for approx. late April, 
2018, however, the last window shipment contained incorrect size windows and the project is 
waiting re-supply of the correct materials. COA inspections and utility connections are also 
delaying the final Unit releases. In process, with approx. 20 days to complete, subject to 
materials delays, utility connections, and inspections. 
Project value = $2,070,333.00 

 Roof Replacement & HVAC Renovations—Thurmond Heights—A combined roof and 
HVAC systems replacement on the Mgmt. & Community Center of the site, to relieve the 
work from the RAD scope of work needed to straight convert the site under RAD.  
COMPLETE.  Project Value=Approx. $110,467 

 Fencing Replacement—Rosewood---Replacement of the existing privacy fencing separating 
the Rosewood and Salina developments from neighbors on the south side of the property, as 
requested by site staff, and to relieve the work item from the developing RAD scope.   
In process.  Project Value = Approx. $35,000 

 Heating Boiler Replacement—Lakeside—The existing heating furnace boiler is in need of 
replacement.  P&D now working on the specifications and plan for removal of the old system 
and installation of a new heating boiler, to be in place for the 2018 winter months.  
In process.  Project value = Approx. $90,000  

 Lighting Improvements—Santa Rita--Replacement of existing exterior wall-pack light 
fixtures on the residential buildings, as well as exterior lighting around the Office/Community 
Center & Maintenance Shop with all LED lighting for improved security and energy 
efficiency. This project will relieve the work item from the scope of work desired as part of 
the RAD transition.   
In process.  Project Value = Approx. $ 20,000 
 

Other/Non-Capital Fund Program Projects Status: 
 ADA Accessibility/Fair Housing Parking Improvements—Bouldin--Extensive renovation 

of selected parking areas of the sites’ seven (7) ADA Units, for improvement to, and 
compliance with, accessibility requirements. Assessments were completed, scopes of work 
were developed and bid.  Award of Contract and Start of Work is waiting on HUD approval 
for Reserve for Replacement as a funding source.  In process.  Project Value=$88,270.   

 HVAC Renovations—HACA HQ—Currently working on needs related to the replacement 
of four separate roof-top-unit multi-ton HVAC systems serving the HACA Main 
Administrative facility. The equipment to be installed has been researched and selected for 
best efficiency and value.  Design for the support structure is complete, and solicitation of that 
needed work is underway.  In process.  

 Google IT Wiring—Working with Google installation design teams on all properties, to 
develop fiber installation strategy and plans. Google Fiber initial infrastructure wiring at 
Manchaca Village, Meadowbrook, Bouldin Oaks, Shadowbend, Booker T. Washington,   
Salina and Manchaca II, is now COMPLETE.  Gaston Apartments infrastructure wiring is 
in now in place for only the first of four separate wings of that rehab project.  In process. 

 
Rental Assistance Demonstration (RAD) Projects Status: 
  RAD Transition, Phase 1--Planning & Construction & Completions—Bouldin Oaks, 

Georgian Manor, North Loop, Northgate West, Shadowbend Ridge, Manchaca II, Manchaca 
Village, and Coronado Hills—While address of typical punch work items still continues, 
Resident Unit rehab work was completed or reached substantial completion at ALL the 
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selected developments, as required.  Some site work, Unit punch outs, corrections, and fine-
tuning is still underway with the A/E Design/Build team to ensure the best outcomes.  
COMPLETE-Project value = approx. $17,000,000+.   

 RAD Transition, Phase 2--Planning & Construction & Completions—Gaston Place—
Resident Unit rehab work in Bldg. # 1 was completed or reached substantial completion on 
April 30, 2018, and all apartments in that bldg. were re-occupied as of April 7.  Work on Bldg. 
# 2 is still underway. Some site work planning, design corrections and fine-tuning is still 
underway with the A/E Design/Build team and Contractor, to ensure the best outcomes.   
Bldg. #1 COMPLETE-Project value = approx. $8,000,000. 

 RAD Phase 2 Straight Conversions—Planning & Construction--Meadowbrook & Booker 
T. Washington--Demolition of the selected existing retaining walls on the BTW site, 
scheduled to be replaced, was completed and new walls are being constructed. Playground 
equipment has been selected and ordered.  New site security lighting poles and fixtures are 
under order and the new pole-light bases are being drilled and poured.  In-Unit sub floor 
repairs are COMPLETE. Sidewalks and concrete work at Meadowbrook is COMPLETE. 
BTW Comm. Rm/Comm. Development Bldg abatement is COMPLETE, and rebuild work 
is underway. Team meetings are held each week for communication and strategizing.  
Completion planned for mid-August, 2018.  In process.    
Project Value = approx. $2,160,000.00 

 RAD Phase 2 Re-Development —Goodrich—Proposed construction plan reviews, materials 
and finish selections, site amenity selections, are all under way with the developer, and 
Resident relocation work has begun.  In process. 

 RAD Phase 2 Re-Development Planning—Chalmers-- Proposed construction plan reviews, 
materials and finish selections, site amenity selections, are all under way or complete with the 
developer.  In process. 

 RAD Transition Planning—Rosewood, Santa Rita, Lakeside, Salina, Thurmond Heights—
All RAD property condition reports were reviewed and Reserve for Replacement Schedules 
developed by teams that include members of multiple HACA dept.’s. Scopes of work have  
been developed, or are in that process, for all remaining PH inventory communities that will 
undergo RAD actions, as either straight conversions or tax-credit-funded rehab, in the near 
future.  Capital Funds may be used, pre-conversion, to address some of these identified needs, 
thereby reducing the amount of work scope and costs that would be needed for the RAD 
transition.  Draft floorplans for Salina and Lakeside renovations were completed and HACA 
now weighing values of the conversion process for these properties and potential RAD 
activities.  In process. 

 Waste Water Line Improvements—WW lines at tax-credit funded RAD re-hab 
developments were investigated for existing conditions and scopes of work developed to 
address deficiencies found, including line breaks, “bellies” and root intrusioins.  Subsequent 
work scopes, developed for North Loop, Georgian Manor, and Shadowbend Ridge, are 
COMPLETE.  Work on the final site, Northgate West, is in starting stages now, and onsite 
work about to begin, now that the RAD Phase 1 work has been punched out and Contractors 
have vacated the site, along with their storage containers, that were in the way of the WW line 
work.   Work has been difficult; with the inclusion of deep dig work that is under and around 
heritage trees on the sites, requiring slow and careful work to not damage root systems, as 
required by the COA. In process.  Approx. 45 days to complete. 
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DATE: June 5, 2018     
 
TO:   Michael Gerber – President/CEO 
 
FROM:  Michael Cummings – Vice President 
 
FOR:   HACA Board of Commissioners 
 
RE:   May 2018 Monthly Report (Texas) 
 
Below is SHCC’s Monthly Report for the above referenced period. SHCC met all Incentive Based Performance Standards 
(IBPS) requirements and is requesting all eligible basic fees earned.  
 
SECTION I – INCENTIVE BASED PERFORMANCE STANDARDS 

 
Management & Occupancy Reviews (IBPS 1) 
SHCC completed 17 MORs (Management and Occupancy Reviews sent to Owner) in the month of May.   
 
Tasks # of MORs Performed this Month # of MORs Sent to Owner this 

Month 
# of MORs Closed this Month 

Totals 29 17 21 
 
Processing of Rental Adjustments (IBPS 3) 
SHCC is currently processing or has processed 163 requests for rent adjustment. 

• 105 are currently being processed.  None have exceeded the IBPS 30-day deadline.  
• 58 have been completely processed.  All were completed within the IBPS 30-day deadline. 

 
Review, Verify, and Authorize Monthly Vouchers (IBPS 6) 
SHCC processed all incoming vouchers for the month of June 2018 and paid subsidy on 551 contracts in the amount of 
$25,801,417.08 on June 1, 2018.  1 contract was funded with a net amount of $0 after deduction of the HUD mortgage 
offset.  27 contracts received their May 2018 HAP in the amount of $1,470,496.46.  
 
Life Threatening Health & Safety Issues (IBPS 9) 
1 Life-Threatening call was received during this reporting period regarding inoperable air conditioning and it was 
processed in accordance with IBPS established guidelines.   NOTE: A Life-Threatening call is one regarding a condition 
that could cause injury, loss of life, threaten health or cause serious property damage. 
 
Non-Life Threatening Health & Safety Issues (IBPS 10) 
SHCC received 37 Non-Life Threatening calls during this reporting period, all of which were processed in accordance 
with IBPS established guidelines.  
 
A total of 38 calls were received this month, and a total of 27 were closed: 7 from this reporting period and 20 from 
previous months.  A total of 32 calls remain open: 31 from this reporting period and 1 from the previous month.   
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Renewals of Expiring Contracts (IBPS 14) 
SHCC is currently processing or has processed 28 requests for contract renewal. 

• 24 are currently being processed. None have exceeded the IBPS 30-day deadline.  
• 4 have been sent to HUD for approval and/or funding.  All were completed within the IBPS 30-day deadline. 
 

General Reporting Requirements (IBPS 15) 
None to report. 
 
SECTION II - GENERAL 
 
Updated Work Plan Status Report  
None to report. 
 
Training 
On May 15, 2018, the Compliance Department held a departmental staff meeting and training. 
 
From May 9 to 11, 2018, 12 SHCC staff members participated in the Southwest Affordable Housing Management 
Association’s (SW-AHMA’s) annual conference held in Fort Worth.  Topics presented by SHCC included REAC 
Inspections, Leasing & Occupancy Hot Topics, MORs, TRACS 203A, Voucher Submission Errors, and Rent 
Comparability Studies.   
 
On May 23, 2018, the Contracts Managers and Director of Contracts conducted an internal staff meeting and provided 
training on tracking option 4 contracts with rent comparability studies on file, reviewing UA baseline adjustments, and 
coordinating with HUD on Chapter 15 contract renewals.  
 
From May 29 to 31, 2018, 2 Compliance Specialists completed the National Center for Housing Management (NCHM) 
COS Advanced online course. 
 
On May 31, 2018, the Director of Compliance completed the EIV Micro Strategy Pilot Testing Training.   
 
Quality Control Activities 
None to report. 
 
END OF REPORT 
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DATE: June 5, 2018     
 
TO:   Michael Gerber – President/CEO 
 
FROM:  Michael Cummings – Vice President 
 
FOR:   HACA Board of Commissioners 
 
RE:   May 2018 Monthly Report (Arkansas) 
 
Below is SHCC’s Monthly Report for the above referenced period. SHCC met all Incentive Based Performance Standards 
(IBPS) requirements and is requesting all eligible basic fees earned.  
 
SECTION I – INCENTIVE BASED PERFORMANCE STANDARDS 
 
Management & Occupancy Reviews (IBPS 1) 
SHCC completed 8 MORs (Management and Occupancy Reviews sent to Owner) in the month of May.  
 
Tasks # of MORs Performed this Month # of MORs Sent to Owner this 

Month 
# of MORs Closed this Month 

Totals 4 8 7 
 
Processing of Rental Adjustments (IBPS 3) 
SHCC is currently processing or has processed 43 requests for rent adjustment. 

• 25 are currently being processed. None have exceeded the IBPS 30-day deadline.  
• 18 have been completely processed. All were completed within the IBPS 30-day deadline.  

 
Review, Verify, and Authorize Monthly Vouchers (IBPS 6) 
SHCC processed all incoming vouchers for the month of June 2018 and paid subsidy on 196 contracts in the amount of 
$4,588,251.51on June 1, 2018.  5 contracts were funded with a net amount of $0 after deduction of the HUD mortgage 
offset.  21contracts received their May 2018 HAP in the amount of $286,750.87. 
 
Life Threatening Health & Safety Issues (IBPS 9) 
1 Life-Threatening was received during this reporting period regarding inoperable air conditioning and it was processed in 
accordance with IBPS established guidelines.  NOTE: A Life-Threatening call is one regarding a condition that could 
cause injury, loss of life, threaten health or cause serious property damage. 
 
Non-Life Threatening Health & Safety Issues (IBPS 10) 
5 Non-Life Threatening calls were received during this reporting period, all of which were processed in accordance with 
IBPS established guidelines. 

 
A total of 6 calls were received this month and a total of 8 calls were closed: 4 from this reporting period and 4 from the 
previous month. 3 calls remain open: 2 from this reporting period and 1 from the previous month. 
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Renewals of Expiring Contracts (IBPS 14) 
SHCC is currently processing or has processed 11 requests for contract renewal. 

• 7 are currently being processed. None have exceeded the IBPS 30-day deadline.  
• 4 have been sent to HUD for approval and/or funding.  All were completed within the IBPS 30-day deadline.   

 
General Reporting Requirements (IBPS 15) 
None to report. 
 
SECTION II - GENERAL 
 
Updated Work Plan Status Report  
None to report. 
 
Training 
On May 15, 2018, the Compliance Department held a departmental staff meeting and training. 
 
From May 9 to 11, 2018, 12 SHCC staff members participated in the Southwest Affordable Housing Management 
Association’s (SW-AHMA’s) annual conference held in Fort Worth.  Topics presented by SHCC included REAC 
Inspections, Leasing & Occupancy Hot Topics, MORs, TRACS 203A, Voucher Submission Errors, and Rent 
Comparability Studies.   
 
On May 23, 2018, the Contracts Managers and Director of Contracts conducted an internal staff meeting and provided 
training on tracking option 4 contracts with rent comparability studies on file, reviewing UA baseline adjustments, and 
coordinating with HUD on Chapter 15 contract renewals.  
 
From May 29 to 31, 2018, 2 Compliance Specialists completed the National Center for Housing Management (NCHM) 
COS Advanced online course. 
 
On May 31, 2018, the Director of Compliance completed the EIV Micro Strategy Pilot Testing Training.   
 
Quality Control Activities 
None to report. 
 
END OF REPORT 
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