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PUBLIC NOTICE OF A MEETING

TAKE NOTICE OF ABOARD OF COMMISSIONERS
REGULAR BOARD MEETING
OF THE HOUSING AUTHORITY OF THE CITY OF AUSTIN

TO BE HELD AT
HACA'S CENTRAL OFFICE
1124 S. TH 35, Austin, TX
(512.477.4488)

Thursday, January 18, 2018
12:00 PM

CALL TO ORDER, ROLL CALL
CERTIFICATION OF QUORUM

Pledge of Allegiance

Citizens Communication (Note: There will be a three-minute time limitation)

Partner Presentation - Communities In Schools

Employee of the Quarter

CONSENT AGENDA

Items on the Consent Agenda may be removed at the request of any Commissioner and considered at
another appropriate time on this agenda. Placement on the Consent Agenda does not limit the possibility of
any presentation, discussion, or action at this meeting. Under no circumstances does the Consent Agenda
alter any requirements under Chapter 551 of the Texas Government Code, Texas Open Meetings Act.

CONSENT ITEMS

L.

Presentation, Discussion, and Possible Action regarding the Approval of the Board Minutes
Summary for the Board Meeting held on December 21, 2017

ACTION ITEMS

2.

Presentation, Discussion, and Possible Action regarding Resolution No. 2535: Approval of
the Award of Contracts for Vacancy Make-Ready Cleaning and optional Painting Services
to multiple contractors

Presentation, Discussion, and Possible Action regarding Resolution No. 2536: Approval of
an Award of Contract for Janitorial and Porter Services

Update on HACA’s Rental Assistance Demonstration Program

Presentation, Discussion, and Possible Action regarding Resolution No. 2539: Approval of
the Affirmative Fair Housing Marketing Plans for Goodrich Place, Salina Apartments,
Lakeside Apartments, Rosewood Courts and Santa Rita Courts

Discussion and Presentation of an amendment to HACA’s Administrative Plan to project-
base Housing Choice Vouchers and HUD-VASH vouchers as part of a redevelopment of
Chalmers Courts

EXECUTIVE SESSION

The Board may go into Executive Session (close its meeting to the public) Pursuant to:



a. 551.071, Texas Gov't Code, consultations with Attorney regarding legal advice, pending or
contemplated litigation; or a settlement offer;

b. 551.072, Texas Gov't Code, discussion about the purchase, exchange, lease or value of real
property;

c. 551.074, Texas Gov't Code, discuss the appointment, employment, evaluation, reassignment,
duties, discipline, or dismissal of a public officer or employee; or to hear a complaint or charge
against an officer or employee.

d. 551.087, Texas Gov't Code, discuss certain economic development negotiations.

OPEN SESSION

If there is an Executive Session, the Board will return to Open Session for discussion,
consideration and possible action of matters discussed in Executive Session.

REPORTS

The Board accepts the following reports:
e President's Report
e Other Staff Reports
e Commissioners' Reports/Questions to the Department Staff

ADJOURNMENT

"Pursuant to 30.06, Penal Code, (trespass by holder of license with a concealed handgun), a person licensed under Subchapter H, Chapter

411, Government Code (handgun licensing law), may not attend this meeting with a concealed handgun."

"Pursuant to 30.07, Penal Code (trespass by holder of license with an openly carried handgun), a person licensed under Subchapter H,

Chapter 411, Government Code (handgun licensing law), may not attend this meeting with a handgun that is carried openly."

"En virtud del 30.06, Codigo Penal, (traspaso titular de licencia con una pistola), una persona bajo el subcapitulo H, capitulo 411, codigo de

gobierno (Ley de licencia de arma or pistola), no se permiten en este reunion con una arma o pistola.

"En virtud de 30.07, Codigo Penal (prevaricacion por titular de la licencia con un arma o pistola abiertamente llevado), una persona bajo el
subcapitulo H, capitulo 411, codigo de gobiemo (Ley de licencia de arma o pistola), no se permiten en esta reunion con un arma o pistola

que lleva abiertamente.



HOUSING AUTHORITY OF THE CITY OF AUSTIN
BOARD ACTION REQUEST

EXECUTIVE
ITEM NO. 1.

MEETING DATE: January 18, 2018
STAFF CONTACT: Michael Gerber, President & CEO

ITEM TITLE: Presentation, Discussion, and Possible Action regarding the Approval of the Board
Minutes Summary for the Board Meeting held on December 21, 2017

BUDGETED ITEM: N/A

TOTAL COST: N/A
ACTION

The Board is being asked to review and approve the Board Minutes Summary for the Board Meeting held
December 21, 2017.

SUMMARY

ATTACHMENTS:

o 20171221 HACA Summary of Minutes
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HOUSING AUTHORITY OF THE CITY OF AUSTIN
BOARD OF COMMISSIONERS
REGULAR BOARD MEETING

DECEMBER 21, 2017

SUMMARY OF MINUTES

THE HOUSING AUTHORITY OF THE CITY OF AUSTIN (HACA) BOARD OF COMMISSIONERS PUBLIC MEETING
NOTICE WAS POSTED FOR 12:00 NOON ON THURSDAY, DECEMBER 21, 2017, AND WAS HELD AT HACA’S
CENTRAL OFFICE, 1124 S. IH 35, AUSTIN, TEXAS 78704

CALL TO ORDER, ROLL CALL, CERTIFICATION OF QUORUM

The Board of Commissioners Regular Board Meeting of the Housing Authority of the City of Austin, of December 21, 2017,
was called to order by Carl S. Richie, Jr., HACA Chairperson, at 12:07 p.m. The meeting was held at HACA'’s Central Office,
1124 S. IH 35, Austin, Texas 78704

Roll call certified a quorum was present.

MEMBERS PRESENT: MEMBER(S) ABSENT: NONE
Carl S. Richie, Jr., Chairperson Charles Bailey, Vice Chairperson
Tyra Duncan-Hall, 2" Vice Chairperson

Edwina Carrington, Commissioner

Mary Apostolou, Commissioner

STAFF PRESENT:
Ann Gass, Barbara Jackson, Catherine Crago, Gloria Morgan, Kelly Crawford, Judy Paciocco, Lisa Garcia, Lydia Perez,
Michael Cummings, Michael Gerber, Michael Roth, Nidia Hiroms, Pilar Sanchez, Ron Kowal, and Sylvia Blanco

SWEARING IN OF NEWLY APPOINTED AND REAPPOINTED BOARD MEMBERS — Mary Apostolou, Chalmers Courts
resident council President, was sworn in as the new Resident Commissioner. Carl S. Richie, Jr. was reappointed to the
HACA Board and sworn in.

CIT1ZENS COMMUNICATION - Julie Cutler attended to support and congratulate Mary Apostolou on her appointment to
the HACA board. Many Chalmers Courts residents did not speak, however, they were also in attendance to support
Commissioner Apostolou.

Ann Howard, Ending Community Homelessness Coalition (ECHO) Executive Director, thanked the Board of Commissioners
and HACA staff for the decisions made over the past couple of years that have allowed HACA to support the community by
housing many more people who have been experiencing homelessness.

CITYWIDE ADVISORY BOARD (CWAB) REPORT - <Barbara Jackson, Acting Community Development Director,
reported on behalf of the Citywide Advisory Board. <The December CWAB meeting was held at the HACA Central Offices
on December 12™. «The new CWAB officers were announced as Felicia Vargas, (Bouldin resident), President; Ernesto Resto
(Meadowbrook resident); and Alice Merida, (Gaston resident), Secretary. «The CWAB passed a resolution to support the
Chalmers effort for tax credits. *A resolution was passed to make changes to the citywide bylaws and resident council bylaws.
A two day training was held for all resident council presidents and vice-presidents, where these changes were drafted. <A
resolution was passed to honor Georgian Manor resident, and former CWAB President, Rachel Martinez, with the installation
of a bench at Georgian Manor.

CONSENT AGENDA

APPROVAL OF THE FOLLOWING ITEMS PRESENTED IN THE BOARD MATERIALS:

ITEM1: Presentation, Discussion, and Possible Action regarding the Approval of a Board Minutes Summary for
the Board Meeting held on November 16, 2017

Commissioner Duncan-Hall moved to approve the Board Minutes Summary for the Board Meeting held on November 16,

2017 as presented. Commissioner Carrington seconded the motion. The motion passed. (4-Ayes and 0-Nays).

ACTION ITEMS

APPROVAL OF THE FOLLOWING ITEMS PRESENTED IN THE BOARD MATERIALS:

ITEM 2:  Presentation, Discussion, and Possible Action regarding Resolution No. 2531: Approval of the Revision to
the Admissions and Continued Occupancy Policy (ACOP)
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The proposed changes to the ACOP incorporate updates to the criminal background eligibility requirements and to the smoke-
free policy. Criminal Background: In November 2015, HUD issued Notice PIH 2015-19 providing guidance to housing
authorities on how to address the use of arrest records in housing decisions. HACA made initial policy changes to meet the
requirements of the notice. However, best practices listed in the notice as well as those gained from HACA'’s participation in
the local re-entry roundtable led staff to conduct a more thorough review of the eligibility requirements related to criminal
background. That review led to recommended changes that can are grouped into four categories: 1) Changes that reduce
redundancy (i.e. Could be combined without changing policy); 2) Changes that reflect current terminology used by the
criminal justice system (ie. Indecency with a child instead of child molestation) and that reflect our current world (ie. crimes
involving terrorism); 3) Changes that reflect increased leniency and reduced administrative burden; and 4) Changes that reduce
or update the look-back period for certain criminal activities. Smoke-Free: In December 2016, HUD published its final rule
on Smoke-Free Public Housing which went into effect on February 3, 2017. This final rule added language prohibiting the use
of water pipes (also known as Hookahs) and mandating that all designated smoking areas be at least 25 feet away from existing
units or administrative buildings. The proposed changes reflect the inclusion of these HUD requirements.

Staff presented the proposed changes to the Board for discussion at the October 18, 2017 Board meeting. HACA then invited
public comment beginning October 20, 2017 through November 20, 2017. HACA received written comments from Texas
RioGrande Legal Aid, the Austin Tenants' Council and the Austin / Travis County Reentry Roundtable. Staff reviewed and
took all comments under careful consideration. Additionally, HACA's outside counsel for tenant matters reviewed comments
and provided guidance. After completing this review, HACA agreed with incorporating some but not all suggestions received.
Staff agreed that the proposed definition of a "pattern of criminal activity” was not clear and left room for potential
misunderstanding of the policy. Therefore, HACA added additional clarification to the definition of a "pattern of criminal
activity" and limited the total look back period to five years to ensure that the pattern is current.

Staff recommended that the Board approve the revisions to the Admissions and Continued Occupancy Policy (ACOP).
Commissioner Apostolou moved to approve Resolution No. 2531: Approval of the Revision to the Admissions and Continued
Occupancy Policy (ACOP). Commissioner Duncan-Hall seconded the motion. The motion passed. (4-Ayes and 0-Nays).

ITEM 3:  Presentation Discussion, and Possible Action regarding Resolution No. 2532: Approval of the Revisions to
the Housing Choice Voucher Program Administrative Plan

The proposed changes to the HCV Administrative Plan incorporate updates to the criminal background eligibility
requirements. In addition, Nan McKay’s revision service provided updates with clarifying language regarding a number of
policy items. Criminal Background: In November 2015, HUD issued Notice PIH 2015-19 providing guidance to housing
authorities on how to address the use of arrest records in housing decisions. HACA made initial policy changes to meet the
requirements of the notice. However, best practices listed in the notice as well as those gained from HACA'’s participation in
the local re-entry roundtable led staff to conduct a more thorough review of the eligibility requirements related to criminal
background. That review led to recommended changes that can be grouped into four categories: 1) Changes that reduced
redundancy (i.e. Could be combined without changing policy); 2) Changes that reflect current terminology used by the
criminal justice system (i.e. Indecency with a child instead of child molestation) and that reflect dangers faced by today’s
society (ie. crimes involving terrorism); 3) Changes that reflect increased leniency and reduced administrative burden; and 4)
Changes that reduced or updated the look-back period for certain criminal activities.

The notice of the proposed changes was publicly posted and sent to Texas RioGrande Legal Aid and the Austin Tenants'
Council on October 23, 2017. The 30-day public comment period ended at 5:00 p.m. on November 22, 2017. HACA received
written comments from Texas RioGrande Legal Aid, Austin's Tenants' Council and the Reentry Round Table. HACA
reviewed and took all comments under careful consideration. Additionally, HACA's outside counsel for tenant matters
reviewed comments and provided guidance. HACA agreed with incorporating some but not all suggestions received.

Staff recommended that the Board approve the revisions to HACA's Housing Choice VVoucher Administrative Plan.
Commissioner Duncan-Hall moved to approve Resolution No. 2532: Approval of the Revisions to the Housing Choice
Voucher Program Administrative Plan. Commissioner Carrington seconded the motion. The motion passed. (4-Ayes
and 0-Nays).

ITEM 4:  Presentation, Discussion, and Possible Action regarding Resolution No. 2533: Approval to Submit the 2018
Public Housing Authority Annual Plan to the U.S. Department of Housing and Urban Development
The draft 2018 PHA Plan incorporates proposed changes from both the Admissions and Continued Occupancy Policy and the
Housing Choice Voucher Administrative Plan (as documented under Items 2 and 3 previously), along with updates regarding
the Rental Assistance Demonstration program and the agency’s 5-Year Plan Goals and Obijectives. Updates to the Plan
include: 1) Criminal background eligibility requirements; 2) Demolition/Disposition Activity regarding the Rental Assistance
Demonstration program; 3) Policies regarding Project Based Vouchers; and 4) Updates to the Agency’s 5-Year Plan Goals and
Obijectives to include the Public Housing smoke-free policy. Rental Assistance Demonstration Program: Updates have
been provided regarding the outcomes for the RAD Phase | converted units for eleven properties. The seven remaining Public
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Housing properties will convert in several phases. As many of these properties will need extensive rehab, HACA will use
different financing mechanisms, e.g. Low Income Housing Tax Credits/Bonds with Low Income Housing Tax Credits/FHA
Financing, to provide full modernization. Some properties may require relocation of the residents for an extended period of
time to complete all the modernization required. HACA is committed to have a “one for one replacement” and will assess the
potential to provide additional affordable housing units at sites where feasible. Project Based Vouchers (PBVs): Per the
Federal Register notice published in on January 18, 2017, the newly defined project-based voucher requirements are
incorporated in the Annual Plan. HACA may attach PBVs to projects owned by HACA to improve, develop or replace its
public housing property through the Rental Assistance Demonstration (RAD) conversions. A description of what work it plans
to do on the property or site and how many PBV units will be added to the site would be later defined through an amendment
to the Housing Choice Voucher Administrative Plan. HACA also included language regarding the Housing Opportunity
Through Modernization Act of 2016 (HOTMA) which eliminated the project cap exemption for projects that serve disabled
families and modified the exception for supportive services. Agency’s 5-Year Plan Goals and Objectives: Updates were
made to each of the agency’s goals to reflect current activities and outcomes. Smoke-Free: In December 2016, HUD
published its final rule on Smoke-Free Public Housing which went into effect on February 3, 2017. This final rule added
language prohibiting the use of water pipes (also known as Hookahs) and mandating that all designated smoking areas be at
least 25 feet away from existing units or administrative buildings. The proposed changes reflect the inclusion of these HUD
requirements.

A 45-day public comment period commencing on October 20, 2017 and concluding on December 4, 2017 was held to solicit
comments regarding the 2018 Public Housing Authority Annual Plan. Notices regarding the announcement of the public
comment period for the 2018 PHA Annual Plan were sent to various community organizations, posted at the City and County
Clerk Offices, posted on the HACA website and each public housing resident community bulletin boards, and advertised in the
Austin American Statesman, The Villager and La Prensa and HACA's One Voice newsletter. A full copy of the draft 2018
PHA Plan was sent to every public housing resident council, the Austin Tenants' Council, the City of Austin Neighborhood
Housing and Community Development department and Texas Rio Grande Legal Aid Inc. Additionally, three public hearings
were held on November 14, 2017, November 17, 2017 and November 28, 2017.

While HACA did not receive specific written public comments regarding the draft 2018 PHA Plan, HACA received written
public comments for both the Admissions and Continued Occupancy Policy and the Housing Choice Voucher Administrative
Plan from the Austin Tenants’ Council, Texas Rio Grande Legal Aid, and Austin / Travis County Reentry Roundtable. The
comments received and HACA'’s responses have been addressed under the board resolutions for the adoption of the revisions
to both the Admissions and Continued Occupancy Policy and the Housing Choice Voucher Administrative Plan. HACA
carefully considered all comments and suggested changes. As a result, HACA incorporated some of the suggestions into the
final proposed version of both plans, and made changes in the wording regarding criminal activity to more clearly explain and
define the policy. These changes are also reflected in the 2018 PHA Annual Plan. Additionally, questions were received at the
Public Hearing held on November 14, 2017 in conjunction with the Citywide Advisory Board meeting. These questions
pertained to the proposed changes to the criminal history screening criteria and the new regulations regarding the smoke-free

policy.

Staff recommended the Board approve HACA's 2018 PHA Annual Plan and submission to the U.S. Department of Housing
and Urban Development no later than January 16, 2018, 75 days prior to the start of HACA's fiscal year.

Commissioner Carrington moved to approve Resolution No. 2533: Approval to Submit the 2018 Public Housing Authority
Annual Plan to the U.S. Department of Housing and Urban Development. Commissioner Apostolou seconded the motion.
The motion passed. (4-Ayes and 0-Nays).

ITEM5:  Presentation, Discussion, and Possible Action regarding Resolution No. 2534: Approval of the Revisions to
the Personnel Policies and Procedures Manual of the Housing Authority of the City of Austin

The Human Resources (HR) Department currently conducts criminal background checks on all candidates selected for
employment with HACA. Based on the current policy, any candidate is automatically disqualified due to any drug related
activity noted on their criminal history record, regardless of how long ago the activity occurred, and whether or not an arrest
led to a conviction. This policy was implemented primarily due to the sensitive nature of some duties, such as entering
dwelling units, handling of monies, and interacting with vulnerable populations However, over the years this policy has
contributed to delays in filling some vacant positions in a timely manner. Over the past year alone, HACA has disqualified 5
candidates for employment due to drug related activities noted on their criminal history records. The HR department reached
out to comparable housing authorities (Dallas, Houston, San Antonio) and the City of Austin to learn what their practices are
regarding minor drug offenses on a candidate's criminal background. San Antonio informed us they did not have a formal
written policy regarding this area, Houston provided us with a copy of their policy and informed us that each conviction is
evaluated on a case-by-case basis. Dallas was non responsive. The HR Manager spoke with the City of Austin. They advised
that their hiring decision is based on whether or not the candidate is charged with felony or misdemeanor and how long ago the
offense occurred. We also reviewed HACA’s Admissions policy regarding drug related activity for housing.
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Human Resources met with the Executive Team to present our findings and to receive feedback and comments. There was a
consensus that the policy should be revised to reflect the current stance in the community regarding minor drug related
offenses. The Human Resource Director also met with HACA's outside general counsel, Jim Ewbank, to discuss the proposed
revisions. Mr. Ewbank agreed with the proposed revisions and informed HACA that this proposed revision was not
uncommon as he is seeing more companies are easing their policies with regard to minor offenses.

Staff recommended Board approve the proposed revisions to the current policy requirements for pre-employment, to allow the
hiring of candidates that have less than a pattern of three (3) or more minor drug related activities (Class B or C misdemeanor),
with no more than 1 (one) of the offenses occurring within the past 5 (five) year period on their criminal background. Revising
the policy would allow HACA to hire those qualified candidates that may have a minor drug offense on their criminal
background. This would also assist in reducing the time to fill vacant position and with increasing diversification within the
agency. This revision applies strictly to minor drug offenses. HACA is not seeking to hire individuals that have drug related
felony charges (Class A Misdemeanor or felony). The proposed revision to this policy would also allow HACA to be more
consistent with the City of Austin’s current stance relating to minor drug related offenses.

Commissioner Carrington moved to approve Resolution 2534: Approval of the Revisions to the Personnel Policies and
Procedures Manual of the Housing Authority of the City of Austin. Commissioner Duncan-Hall seconded the motion. The
motion passed. (4-Ayes and 0-Nays).

ITEM6:  Presentation, Discussion, and Possible Action regarding Resolution No. 2537: Approval of an Award of

Contract for Comprehensive Youth Development Club in the amount of $180,000.00
A Request For Proposals (RFP) to provide Comprehensive Youth Development Clubs Meadowbrook and Chalmers Courts,
with an outreach program serving both Booker T. Washington and Rosewood youth at the East Club, and an outreach program
for Thurmond Heights youth at the elementary, middle, and high schools surrounding Thurmond Heights, was
issued September 18, 2017 with a deadline of October 4, 2017. The RFP was advertised in the Austin American Statesman
and posted on the HACA website for full offer period. Twelve bid packets were distributed and one bid proposal was
submitted. The bid was received via email and was opened and read aloud by Nora Morales, Purchasing Director on October
12, 2017 at 10:00 a.m., local time.

The proposal was reviewed and scored by Felisa Jones, Youth Educational Success Manager, Barbara Jackson, Acting Director
of Community Development, and Ben Calvo, Resident Opportunities for Self-Sufficiency Specialist.

HACA recommended that the Board accept the qualifications and proposal of the Boys and Girls Club of the Austin Area to
provide comprehensive youth development services and the contract be awarded in an amount not to exceed $180,000.00. The
award of contract is pending HUD approval due to receipt of only one proposal. This contract may be renewed annually, not
to exceed a total of 5 years.

Commissioner Duncan-Hall moved to approve Resolution No. 2537: Approval of an Award of Contract for Comprehensive
Youth Development Club to the Boys and Clubs of the Austin Area in the amount of $180,000.00. Commissioner Apostolou
seconded the motion. The motion passed. (4-Ayes and 0-Nays).

ITEM7: Presentation, Discussion, and Possible Action regarding Resolution No. 2538: Approval to enter into an
Interlocal Cooperation Agreement with the Texas Housing Foundation, (a Texas Regional Housing
Authority)

The Texas Local Government code requires a housing authority to request permission and enter into a Cooperation Agreement

when operating in another agency’s jurisdiction. The Texas Housing Foundation (THF) evolved from the Marble Falls

Housing Authority, and is a regional housing authority serving several counties in Central Texas. THF has been active in

acquiring affordable housing properties as well as developing properties utilizing Low Income Housing Tax Credits.

THF has asked HACA for permission to purchase two properties in Austin—Fairway Village Apartments and Santa Maria
Apartments. Both of these apartment complexes are in the Southwest Housing Compliance Corporation portfolio and have
been troubled properties for many years. Both properties have challenges with residents, crime, and drug-related activity, and
there is a need for significant renovations and rehabilitation. Austin Affordable Housing Corporation (AAHC), gave
purchasing these properties careful review, however, staff concluded that the challenges at these properties are too significant,
and deviate from HACA and AAHC’s current business plan to rehabilitate our own public housing assets and to develop or
acquire high-quality affordable housing in higher-opportunity areas of the community. Given that the properties hold project-
based Section 8 contracts overseen by SHCC, there would have been a conflict of interest issue. As HACA is making
significant use of the 9% percent Low Income Housing Tax Credits (LIHTC) to redevelop public housing properties and to
expand affordable housing in Austin, THF has agreed in the Cooperation Agreement that “it will in no way compete with the
Housing Authority of the City of Austin for 9 % LIHTC” through their purchase of, and any potential future rehabilitation of,
Fairway Village and Santa Maria Courts.

Based on these assurances from THF, HACA staff recommended that the Board approve entering into a Cooperation
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Agreement to allow THF to acquire, operate and manage Fairway Village and Santa Maria Courts.

Commissioner Carrington moved to approve Resolution No. 2538: Approval to enter into an Interlocal Cooperation
Agreement with the Texas Housing Foundation, (a Texas Regional Housing Authority) to acquire, operate and manage
Fairway Village and Santa Maria Courts. Commissioner Apostolou seconded the motion. The motion passed. (4-Ayes and
0-Nays).

ITEM8:  Update on HACA'’s Rental Assistance Demonstration Program
Item No. 8 was discussed during the Executive Session, and nothing was reported during Open Session.

EXECUTIVE SESSION
The Board of Directors recessed into Executive Session at 1:17 p.m.
The Board returned to Open Session at 2:24 p.m. No action was taken.

REPORTS
The Board accepts the following reports from the President:

President’s Report:
e No reports were presented.

ADJOURNMENT
Commissioner Duncan-Hall moved to adjourn the meeting. Commissioner Apostolou seconded the motion. The motion
passed unanimously. The meeting adjourned at 2:25 p.m.

Carl S. Richie, Jr., Chairperson

Michael G. Gerber, Secretary
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HOUSING AUTHORITY OF THE CITY OF AUSTIN
BOARD ACTION REQUEST
RESOLUTION NO. 2535

PURCHASING
ITEM NO. 2.

MEETING DATE: January 18, 2018
STAFF CONTACT: Nora Morales, Purchasing Director

ITEM TITLE: Presentation, Discussion, and Possible Action regarding Resolution No. 2535:
Approval of the Award of Contracts for Vacancy Make-Ready Cleaning and
optional Painting Services to multiple contractors

BUDGETED ITEM: Yes

TOTAL COST: $150,000.00
ACTION

The Board is being asked to approve awarding two contracts for Vacancy Make-Ready Cleaning/Painting &
Wall Patching services. These are fixed price, open end contracts each not exceeding $75,000.00. Total
amount budgeted for this service is $150,000.

SUMMARY

Background:

The Housing Authority of the City of Austin utilizes the services of contractors to perform cleaning, wall
patching and optional painting tasks for its vacancy units. This helps ensure timely completion of unit make
readies in order to lease units to new families in a timely and efficient manner.

Every year HAC A averages over 350 vacated units. This year we added “Hotel Cleans” to this service which
increased the number of “turned” units. “Hotel Cleans™ are units that are occupied for a short time period
by residents that were temporarily relocated through RAD. Having two contractors will efficiently keep up
with the demand of turning the vacated units quickly.

Process:

An invitation for bid was issued on August 17, 2017. It was advertised in the Austin American Statesman on
August 20th and 27th, 2017 with a closing date of September 22, 2017. There was a pre-bid conference on
September 8, 2017 with six prospective bidders in attendance. Twenty-nine packets were emailed/picked up
and three bids received. Bids were opened, read, and recorded on September 22, 2017.

Staff Recommendation:

HACA is exercising its right to award multiple contracts. This will offer HACA additional options during
times of simultaneous accumulated vacancies across the housing portfolio. The properties will be divided
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equally and contractors will be monitored for effectiveness and efficiency. Both of the recommended
contractors Done Right Janitorial and Capital City Janitorial, have satisfactory previous HACA experience;
both are responsible and responsive.

ATTACHMENTS:

ATTACHMENT 1: DISTRIBUTION

ATTACHMENT 2:TABULATION

ATTACHMENT 3: PRE-BID CONFERENCE
ATTACHMENT 4: CCJ BIDDERS QUALIFICATIONS
ATTACHMENT 5: DRJ BIDDERS QUALIFICATIONS

O 0D O
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RESOLUTION NO. 2535

APPROVING THE AWARD OF MULTIPLE CONTRACTS FOR VACANCY
CLEANING/PAINTING & WALL REPAIR SERVICES

WHEREAS, on September 22, 2017 the Housing Authority of the City of Austin opened and publicly read
the bids to award a contract for vacancy cleaning services, and

WHEREAS, HACA sees a need to exercise its right to award to multiple contracts to increase effectiveness
and efficiency;

WHEREAS, it is the recommendation of the President & CEO that the proposals submitted by Done Right
Janitorial and Capital City Janitorial as the most responsive and responsible bids, budgeted amount of
$150,000.00 divided equally;

WHEREAS, this contract will be reviewed annually not to exceed five years;
NOW, THEREFORE BE IT RESOLVED, that the Housing Authority of the City of Austin Board of
Commissioners authorizes the President & CEO to accept the bids as submitted by Done Right Janitorial and

Capital City Janitorial and award such contracts.

PASSED, APPROVED, AND ADOPTED this 18th day of January 2018.

Carl Richie Jr., Chairperson

Michael G. Gerber, Secretary
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Contract: HACA-17-P-0222-

)

0

RECORD OF DISTRIBUTION-INVITATION FOR BID/REQUEST FOR PROPOSAL

BID OPENING DT/HR: 10:00AM/CST September %, 2017
Location: 1124 South IH-35 Austin Texas 78704 '

Description: Vacancy Cleaning

Contact Person:

Date | Organization o ' Addendum
Company: Huwsod %m_gm VUES— Addendum #:
Address: (5 20% M asya vl ) Terraeo ™~ | Date Notified:

gak Dot T3 5741 : ‘Received by:
Phone:g”q (pw.qg FEE“ 9753l Date:

Contact Person:
E-mail: gtwoeds def,yery § aol.tom -
Company: & W C l W‘S~ om Addendum #:
. Address: ' Date Notified:
| & E ' Received by:
' té’ > Y Phone: Fax: Date:
Contact Person:
| E-mail: ohi ,Ip“msen@gwd@quDM :
Ly v -
Company: £ -TeamCleann e SepviceS Addendum #:
Address: , - ‘Date Notified:
2  _Sanarcos TV 18bklo Received by:
' ? Phone:gy, a2 9e¢ Fax: | Date: .
Q{/ z Contact Person: (Z(;¢ aboeVh Fovy
‘E-mail: ¢ feam Cleani neSI2 € gmail. com
) . j = i hd N .
Company: <, | \%Dm*ﬁerr&d/g{hw e Addendum #:
Address: (144 Parpexd B lvel B 260 Date Notified: -
€ : 7K T702— Received by:
aé‘abi Phone: 97705 %3S Fax: Date:
| Contact Person: Yocrmiy AC‘]‘UI lov
E-mail: Vasmine & sdlastrvicon.com
Company: ' Addendum #: :
Address: Date Notified:
‘ Received by:
Phone: » ~ Fax: Date:

| E-mail:
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Contract: HACA-17-P-0223

o

ﬁ

RECORD OF DISTRIBUTION-INVITATION FOR BID/REQUEST FOR PROPOSAL

BID OPENING DT/HR: 10:00AM/CST September‘n 2017 -
Location: 1124 South IH-35 Austin Texas 78704

Description: Vacancy Cleaning

Contact Person: £ np r\an

Date | Organization Addendum
Company: 5vpenb O’&% Addendum #:
Address: S€5 ovnd Wésf’ Dr 330 Date Notified:

__Rouvnol letfe +3 78X Received by:
Ph F Dat
9y N M L2%.099% ax. %18.9049 | ate:
(4 Contact Person:
E-mail: '} \ 0L71€$ 2009 "j ) /IG(‘W)&J Com.
Company: C&p yold Ca +3 Sonfomad, I L& C_ | Addendum #:

2 Address:_ 2420 FPadlercor, T; ,noLus)mﬂ Dr | Date Notified:

- P@uwud'{ Tk 7¢O Received by: .

q‘?'\{ Phone: 6-/;_ (976 2800 Fax: SPRG70O- g_gos' Date:

Contact Person: ke Bthsev-es het
ke ce rOvM’L“"’“"‘-” o
| B-mail: trenaeq @ ce {om / o
Company: De-ne_ 121 gt Toartoricd | Addendum #:
Address: J2(p0 ¥ DecC ay ) 2D Date Notified:
e : Received by:
c&l 7’1 Phone: S f? 2¢ & L/(o Date:
' Contact Person: T&reg a l,U, | l qn L(e.u a—
E-mail: +v) 99 h&mwmwm
Company: Tani G Q) Addendum #:
' 3 Address: 2553 Souh L&ju/, ne Date Notified:
?I;\r Ced oA 7 861D Received by:
! Phone: Sz3S 0(‘93,%;5 Fax: | Date:
Contact Person: Voloae
E-mail: Twn> @ TICAvshn.us
Company: Cleen Tim “5& Addendum #:
- | Address: 1 >4 9¥ Pone) S’,orm g Date Notified:

{ &7 2 g ’ Received by:
Phone: Fax: Date:

c‘{}\f BT 558 700>

E—méil:;qjes QIL, 58 de@uﬂ\nq) 0 DN
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Contract: HACA-17-P-0223

™

o

RECORD OF DISTRIBUTION-INVITATION FOR BID/REQUEST FOR PROPOSAL

BID OPENING DT/HR: 10:00AM/CST September &2, 2017
Location: 1124 South TH-35 Austin Texas 78704

Description: Vacancy Cleaning
7

Phoqe: y<A 9509 Fax: ({5 > 9SOO

Contact Person: Leawrs B ol

Bl Je y01 % 8 K <bee .t p

Date | Organization Addendum
Company: Dm 0% CJGM‘ "‘L% Addendum #:
Address: | RO® P auwrdS Date Notified:

V) T OUL. o, TR 76< 7Y Received by:

%’}l] Phone: ToY. }IX"I’ Fax: | : Date:

Contact Person: )/I/La,eie/[ | P P%—QL\
E-mail: w\oeoée/(,/u 90!/10(0,‘. 0213 LQx#Lhoe LOp~
‘Company: Clepnase &‘ﬁ Kimosecen— Addendum #:
Address: <) 6O “D@_{)]()A Ree Sug le21] Date Notified:
0 M@@M ‘Received by:
5 Phone: ¢ o0 ) Fax: %O | (&0 Cﬂ‘;g}l Date:

4 7/ 08 b RES
Contact Person: QOJ/\ }-{ &QJ( /e/mm
Email: o~y ae Jeleman Dcoa Crp,com

| Company: A’Wl-&)u con Foca) rea S O?-V! © | Addendum #:
é Address: .| Date Notified:
Cé"} L' Received by:
!'| Phone: Fax: Date:
‘Contact Person: An e S Wﬁéj
E-mail: g sweed € bell covsbhunef |
Company: C’Q(WV\?YO s ofy Roshn Addendum #:
¢ Address: Date Notified:
Received by:
@)?‘{ Phone: go6 &Io1y o Fax: - Date: .
' Contact Person: Do
E-mail: ol @) cfeam - -Prpusa . Lon
Company: K .B: Centiraet Creauning Addendum #:
P Address: K13 Ta ul bee LN Date Notified:
o - Y787 Received by:
b )3-‘{ Date:
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Contract: HACA-17-P-0223.
Description: Vacancy Cleaning

~

A

RECORD OF DISTRIBUTION-INVITATION FOR BID/REQUEST FOR PROPOSAL

BID OPENING DT/HR: 10:00AM/CST Septerﬁberm 2017
Location: 1124 South IH-35 Austin Texas 78704

Date Orgamzatlon Addendum
Company: T S& W Mﬁﬁj Addendum #:
Address:_ joH2S Rurnet M jo2_ Date Notified:

€ Postn L 7 $7¢ R Received by:

(Z]}"t Phone: Fax: Date:

Contact Person: Seyyn,fen Tonus
E-mail: \9Nn ern 'a'\@f\bs @ VS . s;wow'cﬁ :('Dﬂ’\‘
Company: §oun-Pr o Q(QO‘MS s‘-f%km"—g Addendum #:
Address: Date Notified:
e Received by:
q Phone: 5 ycg. oo Faxigy2970.928< ‘Date:
;1 |
, Contact Person: Aaf o««ﬂw/‘ﬁo
E-mail: qaron pr& a0 - pro. C__oi’n
Company £5SP TS(’A/ru-,-OV" Addendum #:
Address:_11{ West Andusenin D19 (o Date Notified:
¢ 7§78 Received by:
Phone:, - Fax: > ysy Y Date:
\/ 9/;302'—}5&:" S S1A50 :
42 ol
Contact Person: A'-Fm Y on 62’14700‘*
E-mail: gae/es & Hec pros.Com
Company: Addendum #:
Address: Date Notified:
- C Received by:
¢ Phone: Fax: Date:
¢|2Y
. Contact Person:
E-mail: | nkquee( 02€ado. Q,om
Company: SplonTeck & TN~ Addendum #:
Address: P,0. Boa 13589 Date Notified:
14 Mot hpecon TE  78LS L Received by:
Date:

Phone:sl 25CTNS Y Fax:
Contact Person: Ye¢se Moo J ©4Le—

E-mail: SOlaJ\nLeke/m% ¢ tlmo.lp.w
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Contract: HACA-17-P-0223.
Description: Vacancy Cleaning

&

ﬁ .

RECORD OF DISTRIBUTION-INVITATION FOR BID/REQUEST FOR PROPOSAL

BID OPENING DT/HR: 10:00AM/CST September A, 2017
Location: 1124 South IH-35 Austin Texas 78704

479

Phone:gaf) 1< Fax:cgs’;t-(g(ag

| Contact Person: Icﬁp Vo:g\’\f
E-mail: \&{1{0 \ 81Ny Q/VLCI‘WG\.OS()ZUI(,;» cha

| Date Organization Addendum
Company: B u;\M%h/S Addendum #:
Address: . Date Notified:
‘Received by:
0 Phone: 3[40 ¥9g 20 Fax: - Date:
% P \[ Contact Person: flarle. Lanenmanin
E-mail: y | angsnonie @_ rdindh < 0096&M L
Company Dever Loloon Addendum #:
Address: Date Notified:
e Received by:
%\ }L’ Phone: g (qes1 5108 Fax: Date:
| Contact Person: D ondt WICAe )
E-mail: deucelobpen 1o ut ool com. -
Company: CT< Yhewn Addendum #:
) Address: Date Notified:
0 o ' Received by:
%)2&", Phone: @72.29% 770! Fax: Date:
Contact Person.: Lavrde 1Bush
Bmail: |y e}n7(2 € owol. c,gm
Company: (o UC)I&.Q/O Addendum #:
Address: Date Notified:
4 | Received by:
5 J Phone 9_,7q o2TO Fax. Date:
5 .
’ - | Contact Person: De ug 0N S <
E-mail douc,@ wuuwﬂav\w Lo
Company: S 3“ Toandored ng\.UlCQ/J ‘Addendum #:
' Address: { (30 ). Swuvu Pr> S uite C Date Notified:
( : ‘ %782 ‘ Received by:

Date:
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Contract: HACA-17-P- 0223
Description: Vacancy Cleaning

—

-

-

RECORD OF DISTRIBUTION-INVITATION FOR BID/REQUEST FOR PROPOSAL

BID OPENING DT/HR: 10:00AM/CST Septemberdd, 2017
* Location: 1124 South IH-35 Austin Texas 78704

Contact Person: Men co, Mad a/ 0 V\OLOZO

E- ma11 Moni co JMO( danapfoﬁow Luorkf-

Date | Organization Addendum
Company: (y4 Wr oM ofy Av st Addendum #:
Address: fio b C/M;Lom ln 285 VA Date Notified:

' 2 , %723 Received by:
Phone: 5/ 272 o oFax: Date:

WP
Contact Person: Chri sH ont- SJ}AM@IA}S
E-mail: C/l’)mfn'f_ % 3064‘1& w;@é CO~
Company: Open Werlcs Addendum #:
Address:_joll, La® o ga,@[ @Y‘ :‘i’[ SO Date Notified:

€ 778 2 Received by:

47] 9k’ Phone: g4 2 (,.5s¢97~ Fax: | Date:

w%,wg |

Company: g %) C@uu\gPV‘O Addendum #:
Address: 007) Leoneh srun B]uej [o) Date Notified:
Postn 7TRAIRITEK Received by:
€ Phone: Fax: Date:
%l M
Contact Person:
E-mail: g w ashin alen@e0p care pro o J
J

Company: ON v1 o Addendum #:
Address: €09 oy e \A)(M/ ‘| Date Notified:

6 ot Wh 9,01 Received by:
Phone: ‘Fax: Date:

Lol (>
4o 20637391
| Contact Person: & a@% vel ng Segep-

E-mail 5 €S SO @_onvio- LONM
Company: ﬂh"h‘: roC MKT £Promchen Sufv.ce Addendum #:
Address:_ O3 Pro m[% s Qe Date Notified:
. 1963 2 Received by:
Phone:z) 4 (,40 2292 Fax: Date:

.
s
N

e/,l 2S

Contact Person: (%, r‘(’:}/}\(xcl e a Kmr(h

E-mail: a Wt evoc @_qmw‘]n Canm
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Tabulation
VACANCY CLEANING SERVICES
HACA-17-B-0222
September 22 2017, 2017 10AM/CST

TOTAL
ANNUAL % INCREASE

Vendors
eff, 1/1 2/1 2/1.5 2/2 3/1 3/1.5 3/2 4/1 4/1.5 4/2 5/1.5 5/2 TOTAL VAC. & OPT SVCS

Arcoiris 250 300 300 300 350 500 500 500 600 600 600 650 650 6100 10
optional painting 640 790 890 950 1050 1250 1350 1450 1575 1625 1675 1875 1975 17095 10

hotel clean 175 225 225 250 250 310 310 310 350 350 350 385 385 3875 10

Done Right ' 159 272 324 262 235 350 350 333 333 333 317 310 317 3895 4
optional painting 350 365 519 519 530 525 525 530 550 550 550 525 525 6563 4

hotel clean 95 138 165 175 185 190 190 190 195 195 195 200 200 2313 4

Capitol City 160 255 310 310 310 350 380 325 360 325 330 375 - 380 4170 4
optional painting 340 350 440 450 450 440 440 440 450 450 450 500 500 5700 4

hotel clean 75 80 85 90 95 100 110 110 130 150 160 175 180 1540 4

optional painting

hotel clean

optional painting

hLotel clean|

optional painting

hotel clean

Bll; OFFICIAL U 8WN/(U Z(:Uzjﬂ/ C?/Q‘} '/ / I7
\vrrNEs§"T”}:;L1/@u/4214,/01,4345LA~—— 4 //225527/// V4

DATE/ !
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~

Services: Vacancy Cleaning
Contract Number: HACA-17-B-0222

Sign In Sheet

Pre Bid Conference: 11:00 AM/CST at 905 Bedford Austm TX 78702
Pre Bid Date: September 8, 2017

Name of Company

Representative

"Mvigna Pora- fampbel

39 provic Yyinking fimtrachrs, LLE

27;';5‘m l///d W Uean_
/(e/}é &N[éwﬂf )

Cipiral 12 J//,\//ﬁzm )

4, .
'LT&%@ é?a’ W2

\)0 A/rﬂ/ﬁ/s /76(71;/41[1:/:( éﬂ%@ﬂ@ﬁ L[/C-

" Mo ca patdmad o

Dour\wwt&

& C\(\wﬁlﬁm Q@ﬂb

oy Relemeel Semen

" ezl Aeclor

%(/ //‘&6 PW%M& g@w vices |

W@ Casbro

Sler  Crppared  Serdere

"o Niex

V7 L g Sl se740

10. -
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Statement of Bidder Qualifications - HACA

1
2
3
4,
5.
6
7
8

10.
11.

12.

13.

Name of Bidder - Capitol City Janitorial, Inc.

Permanent Main Office Address - 2420 Patterson Industrial Drive, Pflugerville TX 78660
When organized as Capito! City Janitorial, Inc. - 1998

We are a corporation.

Texas Corporation —May 12, 1998 incorporation date as Capitol City Janitorial, Inc.

Minority ownership — Hispanic — Blanca Behseresht owns 51% of the corporation

Number of years engaged in contracting business - 19 years as Capitol City Janitorial, Inc.
Contract in progress - We have monthly janitorial contracts of approximately $350,000 per
month and construction projects of approximately $190,000 per month. We have a large
number of contracts — here are an example of two — UT EERC - $273,265 — Hensel Phelps
Construction Company -- estimated completion is 9/2017 — UT RBRH - $331,288 — DPR
Construction — estimated completion is 3/2018.

General character of work performed -Ability to communicate, dependability, meet schedules,
safety and job knowledge.

Contract status - No faifure to comiplete work awarded to us

Bonding company is Travelers — One Tower Square, Hartford, CT 06183 — Our agent is Watkins
Insurance — 3834 Spicewood Springs Rd, Ste 100, Austin, TX 78759

References of completed projects:

City of Round Rock — 221 East Main Street

Round Rock, Texas 78664 - Pam Keltgen — carpet cleaning and window cleaning.

City of San Marcos - 630 East Hopkins, San Marcos, Texas 78666 — Ken Claybourn — carpet
cleaning, floor maintenance and window cleaning.

Employees Retirement System of Texas — 200 East 18" Street — Austin, TX 78701 — Dawn Eserini

Carpet cleaning, modular furniture panel cleaning and upholstery cleaning

Previous contracts with HACA - Janitorial service from 2006 to 2012, Make Ready service from
2010 thru 2015.
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10.

11.

12.

13.

Statement of Qualifications

Teresa Villanueva DBA Done Right Janitorial & Maintenance of Texas LLC
Office located at 1500 Crossing Place ‘ -
Operating since December 2011

LLC with Employee Shared Entrepreneurship

Incorporated in Texas 2015

100% Hispanic owned, 80% owned by Female Operating President

Operating since December 2011 under DBA of Done R1ght ]amtonal with 30-combined years of ]amtona.l

experience.
Hewlett Family Of Dealerships Located in Geotgetown Texas $108,000 yearly
AAHC Maintenance Vendor approx $4,000 monthly .
Current HACA Janitorial Service Contract approx.:$96,000 yearly
Mechanical System & Process'Services $4,000 yearly
Current HACA Apartment Make Ready Contract, approx.. $75,000 yearly
Longtime Business Relation with :

City of Austin

Austin City Council

Austin APD

Travis County Housing Authority

Hewlett Family of Dealerships

HACA

As Well as Other Community Partnerships including Texas School For Hearing Impared

References Available on Request
No failures of completion »

Hochheim Prairie Casualty Insurance Company. 500 South US HWY 77A, Yoakum, Texas 77995.

Agent :Mike Pruitt Insurance Agency P.O. Box 48 Rockdale, Texas

Haca 1124 S IH 35 Austin Texas 78754 512-477-4488 '
Window cleaning 1124 S IH 35 Assigned by Judy Paciocco $1300.00

Haca 1124 STH 35 Austin Texas 78754 512-477-4488
Repair and painting residential unit 1410 Dupree Assigned by Monica Garcia $3900.00

Mechanical Process Systems 1804 Central Commerce Round Rbck, Texas 512-691-9259
Janitorial cleaning, 7,200 annual contract

Janitorial Contract Renewal, processed Sept 2014

Current Apt Make Ready Contract, executed 2015
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HOUSING AUTHORITY OF THE CITY OF AUSTIN
BOARD ACTION REQUEST
RESOLUTION NO. 2536

PURCHASING
ITEM NO. 3.

MEETING DATE: January 18, 2018
STAFF CONTACT: Nora Morales, Purchasing Director

ITEM TITLE: Presentation, Discussion, and Possible Action regarding Resolution No. 2536:
Approval of an Award of Contract for Janitorial and Porter Services

BUDGETED ITEM: Yes

TOTAL COST: $163,529
ACTION

The Board is being asked to approve an award of contract for Janitorial & Porter Services to Done Right
Janitorial. This will be a five year contract reviewed annually.

SUMMARY

Background:

The Housing Authority of the City of Austin utilizes the services of contractors to perform janitorial services
to ensure our community rooms are cleaned, presentable, and ready for resident programs. Porter services in
HACA's administration building provides all day janitorial services, ensuring a cleaner building at all times.
The scope of this contract includes after hours janitorial services at six of our properties’ community rooms
and day porter services at our main administration office.

Process:

An Invitation for bid was issued for janitorial and porter services on September 14, 2017. It was advertised in
the Austin American Statesman on Sunday, September 17th and 24th, 2017 with a close date of October 26,
2017. A pre-bid conference was held on October 4, 2017 at 10:00 a.m with three prospective bidders in
attendance. Eighteen packets were emailed/picked up and two responses were received. Responses were
publicly opened, read, and recorded.

Staff Recommendation:

Staff recommends awarding the contract to Done Right Janitorial. The bid of Done Right Janitorial was
deemed the most responsive and responsible bid. Done Right is the current vendor for this contract, and their
performance has been satisfactory.

ATTACHMENTS:

ITEM NO.3 - Page 1 of 10
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ATTACHMENT 1: DISTRIBUTION
ATTACHMENT 2: TABULATION

ATTACHMENT 3: PRE-BID CONFERENCE
ATTACHMENT 4: BIDDERS QUALIFICATIONS
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RESOLUTION NO. 2536

APPROVING THE AWARD OF JANITORIAL &
PORTER SERVICES

WHEREAS, on October 26, 2017 the Housing Authority of the City of Austin opened and publicly read the
bids to award a contract for Janitorial & Porter Services, and

WHEREAS, it is the recommendation of the President and CEO that the proposal of Done Right Janitorial
be accepted as the most responsive and responsible proposal not to exceed $163,529.00 a year.

NOW, THEREFORE BE IT RESOLVED, that the Housing Authority of the City of Austin Board of
Commissioners authorizes the President and CEO to accept the proposal as submitted and award such
contract.

PASSED, APPROVED AND ADOPTED this 18th day of January, 2018.

Carl Richie, Jr., Chairperson

Michael Gerber, Secretary
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RECORD OF DISTRIBUTION-INVITATION FOR BID/REQUEST FOR PROPOSAL

Contract: HACA-17-B-0226
Description: Janitorial & Porter Services

BID OPENING DT/HR: October 26, 2017 2:00PM/ CST
Location: 1124 South IH 35 Austin, Texas 78704

Contact Person:

|| Date . | Organization Addendum
Company: §.1llkj-Prefarres S coss Addendum #:
Address: ] Y4 Kiyinerd Date Notified:
) | V' —g702 Received by:
a1 | Phone: Fax: _ Date:
I " | Email: &/asm\n_@gtﬂérs'érviqsu DN |
Contact Person:
| Company: Jor on e, ' ' Addendum #:
¢ Address: 2523 South Ly ég [: nJg Date Notified:
4 Loder Porll. 5613 Received by:
2V | Phone:jazzs 9483 Fax: ' Date: |
Emailztf—‘m ﬁikaughn US
Contact Person U M L e ’
Company: Onna Addendum #:
Address: £p¢ 0 hye My S | Date Notified:
¢ _ Septfel whi 4o/ Received by:
5”17/ Phone:206 97291S0 Fax: . Date:
Email:)s{gs a@ onvies - oM
Contact Person: j_&(’. % Ue/;ﬂ-{- Secs A [
Company: (4~ wl(‘f(l Mainknanel Addendum #: -
Address: 1700 > Clouden L Date Notified:
U v ) 7872% Received by:
Phone: 51 2(,72, 5090 Fax: Date:
.11'/ 1. Al ’ [ * . :
q Email: £}y prt @ Sou‘lgbuaeb Lo “
Contact Person: ' _
Company: Addendum #:
Address: Date Notified:
' _ Received by:
-" | Phone: Fax: Date:
Email: '
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Contract: HACA-17-B-0226
Description: Janitorial & Porter Services

(“\ .

T

{

- RECORD OF DISTRIBUTION-INV ITATION FOR BID/REQUEST F OR" PROPOSAL

BID OPENING DT/HR: October 26 2017 2:00PM/ CST
Location: 1124 South IH 35 Austm Texas 78704

| Date Organizatidn _ Addendum
‘Company: £S5 PJWY\A-; riad ' Addendum #:
Address:_jf | /e eF-Rardgnsen D19 b Date Notified:
¢ 2752 Received by:
0”27’ Phone: $ 12302 HES L Fax:5/2302 #344 Date:
Email: So/les © L[‘_ngs S
Contact Person: fﬂr'@m‘i} o S h Qp a rO/(
Company: Addendum #:
Address: Date Notified:
Received by:
2 Phone: Fax: Date:
4|7L | Bmail: 0&rcq stvpro@%mwm&vﬁhn e
Contact Person _ '
Company: § SN I anrfor. 0-0 S’WW Ces Addendum #:
¢ Address:_[[3p2 Tuvne D éy,-/:e Date Notified:
12 - T¥7s3 Received by:
ql Phone: €3 >+ 1‘:?? Fax: g32¢$6S Date:
Email: 3'1—09- ) e [ anjan-l-or‘i Q()SQV‘ VoS, W\
Contact Person: S Voje, )/Lf—
Company: C@P dol C\"‘—‘) JJ&W’ 'i'@ vied) Addendum #:
Address: 2420 Paflerlen, ,,u Un Al / | Date Notified:
¢ pélosernuiflt T8CGO Received by:
ql 27 | Phone: 572_@70 2806 Faxisys (, 70 2808 Date:
Email:tvrenace @Q(, )a,m{-on od/-Lom
Contact Person [ renote IJ(,UL/& n
Company: Addendum #:
[/} Address:/ ‘Date Notified:
q ﬂ/ Received by:
I Phone: f ' * Fax: Date:
Email: ckamcleawng Slmclm&d M
Contact Person:.E (}z cdoa% Foavvr
"
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. Contract: HACA-17-B-0226
. Description: Janitorial & Porter Services

i

i

RECORD OF ’DISTRIBUTION-_INVITATION FOR BID/REQUEST FOR PROPOSAL

"~ BID OPENING DT/HR: October 26, 2017 2:00PM/ CST
Location: 1124 South IH 35 Austin, Texas 78704

.Date ~ | Organization Addendum.
Company: Donep;o,)}vf' Twn;-for‘l N, Addendum #:
Address: 12 LY Dessao 12> Date Notified:

e 7%75&/ Received by:
q / 2 Phone: got). ) 4o Fax: Date: ©
‘Email: "}'V')Vq q@hm‘ ' Lo~
Contact Person: Ter r U l AU eV-G—
Company: Feo Core . Addendum #:
| Address 200’7 LQ)’\Q")BFV\BI VJ éu;{e/OO Date Notified:

{ 7 878K Received by:

q/22 Phon'e:336).qur Fax: 3399130 Date:

f Email: j’,oe}e)z.se e e_wmm,oro,cgm v

Contact Person Tessy CoP -e:lerg&/r\

Company: (o verolld | ’ - Addendum #:

Address: Date Notified:
¢ ' ' Received by:
0{ /er Phone: 3.70, 025 O Fax: Date:

Email: douc_ Q‘wvereu”wa‘f‘jo"? Lorm
Contact Person: Dpye, S+.Onee
Compé.ny: &4500!9(@ m@iﬂw/ Addendum #:

4 Address: : | Date Notified:

- | Received by:
Fax: Date:
ongod‘}SW‘dQ o
¢t Person: Doy, d Doiroz
Company: Sovthwess) C,Ieeun;no? Addendum #:
¢ Address: 90| SpuotHh MOEag:, Ba{‘km 30 | Date Notified:
4 LI Received by:
0]/2} Phone: €30 138 0O Fax: Date:
_ Emaﬂ:p;“l L Lonser
Contact Person: Pj,, l/.,‘oxan&e n’@swﬁ/@anms: [$21saN
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Contract: HACA-17-B-0226 :
Description: Janitorial & Porter Services

AT,
/ n
i
{

Paia

RECORD OF DISTRIBUTION-INVITATION FOR BID/REQUEST FOR PROPOSAL

BID OPENING DT/HR: October 26, 2017 2:00PM/ CST
Location: 1124 South IH 35 Austin, Texas 78704

Date Organization Addendum
Company S H\ng‘S‘vaS TWWJ - Addendum #:
: Address ‘ Date Notified:
(a4 Received by:
Cﬂl?/ Phone:3 j¢f 3749920 Fax':_ Date:
- Email: y[anemann€infinife-pipelingedm
Contact Person:yWawrl¢ [ anemar _
Company: Cleanens of) Ameucae Addendum #:
Address: < to 0 Feplogr ﬂue Suffﬂe;-'] Date Notified:
' d Received by:
. Phone:9of L¥6 438> Fax: Gof 80. 958Y | Date:
 qj2z Email: - g, e lemon@ coacenD.com -
Contact Person Pen Hoolclemnan
'Company: Sysh-aToveN Addendum #:
Address: 2201 be_déu\br‘ Date Notified:
£4 2¥723 Received by:
91/7/7, Phone:463-$832.  Fax: Date:
| Email: dd&édzoz-@hd‘"\&n'wm ,
Contact Person: Doffireqf HQS']‘W\ c& :
Company: frnevicon FDLC,{/ ey SUW ("} Addendum #:
Address:_ : Date Notified:
¢ , Received by:
| Phone: 99 0 7¥0iél> Fax: Date:
Yt .o |
/ Email: 5 g wee @ bellsouth net
Contact Person: ﬂ_m‘ Jo Sweed
Company.:aeaw\?(' oS 9‘6 Roshn Addendum #:
Address: Date Notified:
' C’/ ' L Received by:
Q/?J/ Phone: goobio7iyo  Fax: Date:
Emall mov k‘@d ) . { ’
ean-pro vsa. Lo
.| Contact Person: P |
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BID TABULATION
HACA-17-B-0226 JANITORIAL AND PORTER SERVICES
October 26,2017 2:00PM/CST

: Booker T. Booker T.
Thurmond | Meadowbroo . . . . . . . . 1 PORTER PORTER | .
Heights | kLearning | ' 2ohington | Washington |, | Administration | Administration s | svC11248. | sVC 11248, ANNUAL
Company Name Community | Community Building 1640 Building = 1640{ Total Montly [
8436 Center 1201 1100 S. IH 35 : IH 35 - Per IH 35 - TOTAL
: . Center 905 | Center 905-A AE. 2nd St. BE. 2nd St.
Goldfinch Ct.] W. Live oak Hour Monthly
Bedford Bedford

Capitol City Janitorial 820 1,544 820 1,020 820 N/A 1,544 6,568 16.43 8,580 181,776

‘ ' Per Hour
Done Right Janitorial 639 | | 1,358 400 917 535 N/A 732 4,581 p;:i;(?m 9,046.40 163,529

8426 Goldfinch | 1201 W. Live Oak 905 Bedford 905-A Bedford | 1640-BE2ndSt. | 1100S.IH35 .
Shampoo | Tile Shampoo |  Tile Shampoo | __Tile .« Shampoo |  Tile Shampoo |  Tile | Shampoo |  Tile
Capitol City Janitorial | 386 | 30 | N4 “NA ] 750 N/A 953 200 40 [ 38 | 97 | NA
Done Right Janitorial | 200 895 125 7,800 NA 1,078 600 3,200 NA N/A NA YA T
4%

wonee_NOLAW W7 Jol2uf2017

Witness: . . 4[/\ Date:
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Services: Janitorial & Porter Services
Contract Number: HACA-17-P-0226

Sign In Sheet

Pre Bid Conference: 2:00PM/CST at 1124 South IH35
Pre Bid Date: October4 j, 2017

Representative

Name of Company

Aé//?/ ////’Wf

Cor @WM o2 Apizsd)

(],44651/ /\o/u

/’Mmln/ C Ay A M;T’()/Z(OC/,,

i 2

§7£/2£54 (//l/anoap\

DN VNE A ZEYNe

4.

10.
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10.

11.

12.

13.

Statement of Qualifications

Teresa Villanueva DBA Done Right Janitorial & Maintenance of Texas LLC
Office located at 1500 Crossing Place ‘ -
Operating since December 2011

LLC with Employee Shared Entrepreneurship

Incorporated in Texas 2015

100% Hispanic owned, 80% owned by Female Operating President

Operating since December 2011 under DBA of Done R1ght ]amtonal with 30-combined years of ]amtona.l

experience.
Hewlett Family Of Dealerships Located in Geotgetown Texas $108,000 yearly
AAHC Maintenance Vendor approx $4,000 monthly .
Current HACA Janitorial Service Contract approx.:$96,000 yearly
Mechanical System & Process'Services $4,000 yearly
Current HACA Apartment Make Ready Contract, approx.. $75,000 yearly
Longtime Business Relation with :

City of Austin

Austin City Council

Austin APD

Travis County Housing Authority

Hewlett Family of Dealerships

HACA

As Well as Other Community Partnerships including Texas School For Hearing Impared

References Available on Request
No failures of completion »

Hochheim Prairie Casualty Insurance Company. 500 South US HWY 77A, Yoakum, Texas 77995.

Agent :Mike Pruitt Insurance Agency P.O. Box 48 Rockdale, Texas

Haca 1124 S IH 35 Austin Texas 78754 512-477-4488 '
Window cleaning 1124 S IH 35 Assigned by Judy Paciocco $1300.00

Haca 1124 STH 35 Austin Texas 78754 512-477-4488
Repair and painting residential unit 1410 Dupree Assigned by Monica Garcia $3900.00

Mechanical Process Systems 1804 Central Commerce Round Rbck, Texas 512-691-9259
Janitorial cleaning, 7,200 annual contract

Janitorial Contract Renewal, processed Sept 2014

Current Apt Make Ready Contract, executed 2015
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HOUSING AUTHORITY OF THE CITY OF AUSTIN
REPORT

RENTAL ASSISTANCE DEMONSTRATION
ITEM NO. 4.

MEETING DATE: January 18, 2018

STAFF CONTACT: Ann Gass, Director of RAD

ITEM TITLE: Update on HACA’s Rental Assistance Demonstration Program

BUDGETED ITEM: N/A

TOTAL COST: N/A
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HOUSING AUTHORITY OF THE CITY OF AUSTIN
BOARD ACTION REQUEST
RESOLUTION NO. 2539

RENTAL ASSISTANCE DEMONSTRATION
ITEM NO. 5.

MEETING DATE: January 18, 2018
STAFF CONTACT: Pilar Sanchez, Vice President of Housing and CD

ITEM TITLE: Presentation, Discussion, and Possible Action regarding Resolution No. 2539:
Approval of the Affirmative Fair Housing Marketing Plans for Goodrich Place,
Salina Apartments, Lakeside Apartments, Rosewood Courts and Santa Rita Courts

BUDGETED ITEM: N/A

TOTAL COST: N/A
ACTION

Motion to approve Resolution No. 2539: Approval of the Affirmative Fair Housing Marketing Plans for
Goodrich Place, Salina Apartments, Lakeside Apartments, Rosewood Courts and Santa Rita Courts.

SUMMARY

Background:

The purpose of affirmative marketing is to ensure that individuals of similar income levels in the same housing
market area have a like range of housing choices available to them regardless of their race, color, national
origin, religion, sex disability or familial status (PIH Notice 2012-32). HUD requires all RAD applicants to
provide proof of submission of an Affirmative Fair Housing Marketing Plan (AFHMP).

Process:

HACA conducted a review of the demographic information for each property and waiting list. This was
compared to the same data points for the census tract, Travis County and the Metropolitan Statistical Area
(Austin-Round Rock). Based on each comparison, HACA determined which group(s) would be less likely
to apply and developed a marketing plan for each identified group. The data comparison and marketing plans
are included in the attached AFHMP for each property.

HACA is responsible to follow the marketing plans for each property. However, if the waiting list for a
property is closed, there is no obligation to conduct marketing during the time the list is closed. HACA is
committed to the letter and intent of the Fairr Housing Act. HACA understands and embraces its
responsibility to affirmatively further fair housing. HACA commits to exceed the requirements in order to
serve populations who are diverse, of low income and of the highest need. A commitment to compliance and
enforcement of the basic requirements are also extended to employment at HACA and incorporated into all
aspects of our training programs. HACA will conduct targeted and affirmative marketing to groups identified
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by the reviews.

Staff Recommendation:

Staff recommends that the Board approve the Affirmative Fair Housing Marketing Plans for Goodrich Place,
Salina Apartments, Lakeside Apartments, Rosewood Courts and Santa Rita Courts.

ATTACHMENTS:

Attachment 1: Goodrich Place AFHMP
Attachment 2: Rosewood Courts AFHMP
Attachment 3: Salina Apartments AFHMP
Attachment 4: Santa Rita Courts AFHMP
Attachment 5: Lakeside AFHMP

| e B o B o o)
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RESOLUTION NO. 2539

WHEREAS, all applicants for federally subsidized multifamily housing assistance have an obligation to
affirmatively further fair housing; and

WHEREAS, multifamily housing owners have an obligation to market to those least likely to apply; and

WHEREAS, HUD provides Affirmative Fair Housing Marketing Plan guidance to help identify who is least
likely to apply; and

WHEREAS, the PIH Notice 2012-32 Revision 3 requires all RAD applications to submit an Affirmative Fair
Housing Marketing Plan to the Multifamily Regional Center and provide proof of submission with the
submission to the RAD financing plan;

NOW, THEREFORE, BE IT RESOLVED, that the Housing Authority of the City of Austin Board of
Commissioners approves and adopts the Affirmative Fair Housing Marketing Plans for Goodrich Place,
Salina Apartments, Lakeside Apartments, Rosewood Courts and Santa Rita Courts.

PASSED, APPROVED AND ADOPTED this 18th day of January, 2018.

Carl S. Richie, Jr., Chairperson

Michael G. Gerber, Secretary
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Note to all applicants/respondents: This form was developed with Nuance, the official HUD software for the creation of HUD forms.
HUD has made available instructions for downloading a free installation of a Nuance reader that allows the user to fill-in and save this
form in Nuance. Please see http://portal.hud.gov/hudportal/documents/huddoc?id=nuancereaderinstall.pdf for the instructions. Using
Nuance software is the only means of completing this form.

Affirmative Fair Housing U.S. Department of Housing OMB Approval No. 2529-0013
. and Urban Development (exp.12/31/2016)
Marketlng Plan (AFHMP) - Office of Fair Housing and Equal Opportunity

Multifamily Housing

la. Project Name & Address (including City, County, State & Zip Code) 1b. Project Contract Number 1c. No. of Units
Goodrich Place TX 013 40
2126 Goodrich Ave
Austin, Travis County, TX 78704 1d. Census Tract
[13.04

le. Housing/Expanded Housing Market Area

Housing Market Area: Travis County
Expanded Housing Market Area: Round Rock,
Austin, San Marcos MSA

1f. Managing Agent Name, Address (including City, County, State & Zip Code), Telephone Number & Email Address

1g. Application/Owner/Developer Name, Address (including City, County, State & Zip Code), Telephone Number & Email Address

Housing Authority of the City of Austin, 1124 S IH 35, Austin, Travis County, TX 78704
(512) 477-4488 michaelr@hacanet.org

1h. Entity Responsible for Marketing (check all that apply)

IE' Owner I:l Agent |:| Other (specify) |

Position, Name (if known), Address ( including City, County, State & Zip Code), Telephone Number & Email Address

President / CEO, Michael Gerber 1124 S IH 35, Austin, Travis County, TX 78704
(512) 477-4488 michaelgerber@hacanet.org

1li. To whom should approval and other correspondence concerning this AFHMP be sent? Indicate Name, Address (including City,
State & Zip Code), Telephone Number & E-Mail Address.

Director of Housing Operations and Policy, Michael Roth, 1124 S |H 35, Austin, Travis County, TX 78704
(512) 477-4488 michaelr@hacanet.org

2a. Affirmative Fair Housing Marketing Plan

Plan Type [Initial Plan | Date of the First Approved AFHMP: |

Reason(s) for current update: |

2b. HUD-Approved Occupancy of the Project (check all that apply)

[ ] Eidery [D] Famiy [ ] mixed (Eideriy/Disabled) [ ] Disabled
2c. Date of Initial Occupancy 2d. Advertising Start Date

Advertising must begin at least 90 days prior to initial or renewed occupancy for new

construction and substantial rehabilitation projects.

Property already occupied as part of the Date advertising began or will begin (01/01/2019
Public Housing program. Conversion

through RAD to the Project Based For existing projects, select below the reason advertising will be used:
Rental Assistance program anticipated . ] ]

to close in June 2018. Property will be To fill existing unit vacancies |:|

completely torn down and rebuilt. To place applicants on a waiting list E (which currently has |:| individuals)
Waiting list is currently closed and will To reopen a closed waiting list @ (which currently has |:| individuals)

not be reopened before conversion.

ITEM NO.5 - Page 4 of 360
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3a. Demographics of Project and Housing Market Area
Complete and submit Worksheet 1.

3b. Targeted Marketing Activity

Based on your completed Worksheet 1, indicate which demographic group(s) in the housing market area is/are least likely to apply for the
housing without special outreach efforts. (check all that apply)

El White [[] American Indian or Alaska Native []Asian [[] Black or African American
[ ]Native Hawaiian or Other Pacific Islander [[]Hispanic or Latino [ Persons with Disabilities
|:| Families with Children |:| Other ethnic group, religion, etc. (specify)

4a. Residency Preference

Is the owner requesting a residency preference? If yes, complete questions 1 through 5. [No
If no, proceed to Block 4b.
(1) Type [Please Select Type |

(2) Is the residency preference area:
The same as the AFHMP housing/expanded housing market area as identified in Block 1e?  [Please Select Yes or No |

The same as the residency preference area of the local PHA in whose jurisdiction the project is located? [Please Select Yes or No |

(3) What is the geographic area for the residency preference?

(4) What is the reason for having a residency preference?

(5) How do you plan to periodically evaluate your residency preference to ensure that it is in accordance with the non-discrimination
and equal opportunity requirements in 24 CFR 5.105(a)?

Complete and submit Worksheet 2 when requesting a residency preference (see also 24 CFR 5.655(c)(1)) for residency
preference requirements. The requirements in 24 CFR 5.655(c)(1) will be used by HUD as guidelines for evaluating
residency preferences consistent with the applicable HUD program requirements. See also HUD Occupancy
Handbook (4350.3) Chapter 4, Section 4.6 for additional guidance on preferences.

4b. Proposed Marketing Activities: Community Contacts 4c. Proposed Marketing Activities: Methods of Advertising
Complete and submit Worksheet 3 to describe your use of community Complete and submit Worksheet 4 to describe your
contacts to market the project to those least likely to apply. proposed methods of advertising that will be used to

market to those least likely to apply. Attach copies of
advertisements, radio and television scripts, Internet
advertisements, websites, and brochures, etc.

ITEM NO.5 - Page 5 of 360
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5a. Fair Housing Poster
The Fair Housing Poster must be prominently displayed in all offices in which sale or rental activity takes place (24 CFR 200.620(e)).
Check below all locations where the Poster will be displayed.

IE Rental Office |:| Real Estate Office |:| Model Unit |:| Other (specify) |HACA Administration Building

5b. Affirmative Fair Housing Marketing Plan

The AFHMP must be available for public inspection at the sales or rental office (24 CFR 200.625). Check below all locations
where the AFHMP will be made available.

HACA Administration Building

IE Rental Office I:l Real Estate Office |:| Model Unit IE Other (specify)

5c. Project Site Sign

Project Site Signs, if any, must display in a conspicuous position the HUD approved Equal Housing Opportunity logo, slogan, or statement
(24 CFR 200.620(f)). Check below all locations where the Project Site Sign will be displayed. Please submit photos of Project signs.

|:| Rental Office |:| Real Estate Office |:| Model Unit @ Entrance to Project |:| Other (specify)

The size of the Project Site Sign will be [4 Foot | x [8 Foot |
The Equal Housing Opportunity logo or slogan or statement will be  [6.5 Inches | x |5.2 Inches |

Sign will be torn down as part of the redevelopment. New sign to be built. Measurements not currently available.

6. Evaluation of Marketing Activities
Explain the evaluation process you will use to determine whether your marketing activities have been successful in attracting
individuals least likely to apply, how often you will make this determination, and how you will make decisions about future marketing
based on the evaluation process.

At least every 2 years and in conjunction with updates to the local jurisdiction's Consolidation Plan, HACA's Director of Housing
Operations and Policy will do the following:

1) Review the demographic makeup of the waiting list and the property.

2) Compare this with the demographic makeup of the census tract, county and metropolitan statistical area (MSA).

3) This review will be compared to the previous review to determine if improvements were made in attracting the
least likely to apply.

The marketing plan will be considered successful if there has been an increase in applications received from individuals
considered to be the lease likely to apply. If there has been an increase, HACA will continue its marketing plan.

If there has not been an increase, HACA will determine what changes can be made to the marketing plan to better reach those
least likely to apply.

If there has been a statistically significant change in the community demographics that indicate a different group is the least likely
to apply than was previously determined, HACA will modify it's marketing plan to incorporate outreach to that community.

Previous editions are obsolete Page 3 of 8 Form HUD-935.2A (12/2011)
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7a. Marketing Staff
What staff positions are/will be responsible for affirmative marketing?

Director of Housing Operations and Policy
Director of Admissions
Communications Manager

7b. Staff Training and Assessment: AFHMP
(1) Has staff been trained on the AFHMP? |Yes |

(2) Has staff been instructed in writing and orally on non-discrimination and fair housing policies as required by
24 CFR 200.620(c)? [Yes |

(3) If yes, who provides instruction on the AFHMP and Fair Housing Act, and how frequently?

Director of Housing Operations and Policy together with the Compliance Manager / Trainer.
Instruction is offered on a quarterly basis as part of staff meetings. In addition, staff receive fair housing training as part of
their PHM / COS training, attend the City of Austin Fair Housing Conference every April and other occasional trainings.
(4) Do you periodically assess staff skills on the use of the AFHMP and the application of the Fair Housing

Act? IYes |
(5) If yes, how and how often?

Assessment of staff knowledge and skills is done at the staff meetings by means of quizzes, situational role plays, etc. In
addition, we provide focused follow up after any fair housing complaint (substantiated or not).

7c. Tenant Selection Training/Staff
(1) Has staff been trained on tenant selection in accordance with the project’s occupancy policy, including any residency preferences?
[Yes |

(2) What staff positions are/will be responsible for tenant selection?

Admissions Director and Admissions Manager

7d. Staff Instruction/Training:

Describe AFHM/Fair Housing Act staff training, already provided or to be provided, to whom it was/will be provided, content of training,
and the dates of past and anticipated training. Please include copies of any AFHM/Fair Housing staff training materials.

1. At new hire, staff receives an introduction to Non-Discrimination and Fair Housing. Staff reviews the non-discrimination policies
in our personnel handbook, the Fair Housing policies in our Admissions and Continued Occupancy Policy and the Fair Housing
Policies in our Tenant Selection Plan. (See Attached)

2. All staff is trained on Reasonable Accommodations, VAWA and Limited English Proficiency SOPs (See Attached SOPs).

3. Annually (in November) all staff receive Ethics training from our legal counsel. Fair housing and non-discrimination are covered
in this training. Recent Ethics Training also focused on the new proposed rule for Quid Pro Quo and Harassment.

4. All property managers are required to complete their PHM or COS certification. As part of both training programs, there is a Fair
Housing component.

5. Annually (in April) the City of Austin puts on a Fair Housing Seminar which is attended by property management staff.

6. In 2016, all property management staff completed the certification for Fair Housing and Reasonable Accommodations offered by
NAHRO. (See attached curriculum)

7. On a quarterly basis as part of managers' meetings, we have a Fair Housing Training / Review component designed to test our
staff's knowledge and to provide additional training / review.

Previous editions are obsolete Page 4 of 8 Form HUD-935.2A (12/2011)
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8. Additional ConsiderationsIs there anything else you would like to tell us about your AFHMP to help ensure that
your program is marketed to those least likely to apply for housing in your project? Please attach additional sheets, as
needed.

The Housing Authority of the City of Austin (HACA) has a preference for families with a disabled head of household, spouse or
co-head. During the 2016 calendar year, 68% of the names drawn off the waiting list were disabled families. During the same
calendar year, 21% of the new applications received were from disabled families. The end result is that you will see a low number of
disabled families on our waiting list (4.7%), however we do not feel this group is in the "least likely to apply" category.

HACA is committed to fulfill both the letter and the intent of the Fair Housing Act. HACA understands and embraces its responsibility
to affirmatively further fair housing. HACA commits to exceed the requirements of this marketing plan in order to serve populations
in Austin and Central Texas who are diverse, of low income and of the highest needs. A commitment to compliance and
enforcement of the basic requirements are also extended to employment within HACA and are incorporated into all aspects of our
training programs.

9. Review and Update
By signing this form, the applicant/respondent agrees to implement its AFHMP, and to review and update its AFHMP

in accordance with the instructions to item 9 of this form in order to ensure continued compliance with HUD’s Affirmative Fair
Housing Marketing Regulations (see 24 CFR Part 200, Subpart M). | hereby certify that all the information stated herein,
as well as any information provided in the accompaniment herewith, is true and accurate. Warning: HUD will prosecute
false claims and statements. Conviction may result in criminal and/or civil penalties. (See 18 U.S.C. 1001, 1010, 1012;
31 U.S.C. 3729, 3802).

Signature of person submitting this Plan & Date of Submission (mm/dd/yyyy)

Name (type or print)

Michael Gerber
Title & Name of Company

President & CEO, Housing Authority of the City of Austin

For HUD-Office of Housing Use Only For HUD-Office of Fair Housing and Equal Opportunity Use Only

Reviewing Official:

I:l Approval |:| Disapproval

Signature & Date (mm/dd/yyyy) Signature & Date (mm/dd/yyyy)
Name Name

(type (type

or or

print) print)

Title Title
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Public reporting burden for this collection of information is estimated to average six (6) hours per initial response, and four (4) hours for
updated plans, including the time for reviewing instructions, searching existing data sources, gathering and maintaining the data
needed, and completing and reviewing the collection of information. This agency may not collect this information, and you are not
required to complete this form, unless it displays a currently valid Office of Management and Budget (OMB) control number.

Purpose of Form: All applicants for participation in FHA subsidized and unsubsidized multifamily housing programs with five or more
units (see 24 CFR 200.615) must complete this Affirmative Fair Housing Marketing Plan (AFHMP) form as specified in 24 CFR
200.625, and in accordance with the requirements in 24 CFR 200.620. The purpose of this AFHMP is to help applicants offer equal
housing opportunities regardless of race, color, national origin, religion, sex, familial status, or disability. The AFHMP helps
owners/agents (respondents) effectively market the availability of housing opportunities to individuals of both minority and non-minority
groups that are least likely to apply for occupancy. Affirmative fair housing marketing and planning should be part of all new
construction, substantial rehabilitation, and existing project marketing and advertising activities.

An AFHM program, as specified in this Plan, shall be in effect for each multifamily project throughout the life of the mortgage (24 CFR
200.620(a)). The AFHMP, once approved by HUD, must be made available for public inspection at the sales or rental offices of the
respondent (24 CFR 200.625) and may not be revised without HUD approval. This form contains no questions of a confidential nature.

Applicability: The form and worksheets must be completed and submitted by all FHA subsidized and unsubsidized multifamily

housing program applicants.

INSTRUCTIONS:

Send completed form and worksheets to your local HUD Office, Attention: Director, Office of Housing

Part 1: Applicant/Respondent and Project
Identification. Blocks 1a, 1b, 1c, 1g, 1h, and 1i are self-
explanatory.

Block 1d- Respondents may obtain the Census tract
number from the U.S. Census Bureau
(http://factfinder2.census.gov/main.html) when
completing Worksheet One.

Block 1e- Respondents should identify both the housing
market area and the expanded housing market area for
their multifamily housing projects. Use abbreviations if
necessary. A housing market area is the area from
which a multifamily housing project owner/agent may
reasonably expect to draw a substantial number of its
tenants. This could be a county or Metropolitan Division.
The U.S. Census Bureau provides a range of levels to
draw from.

An expanded housing market area is a larger
geographic area, such as a Metropolitan Division or a
Metropolitan Statistical Area, which may provide
additional demographic diversity in terms of race, color,
national origin, religion, sex, familial status, or disability.

Block 1f- The applicant should complete this block only if
a Managing Agent (the agent cannot be the applicant) is
implementing the AFHMP.

Previous editions are obsolete
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Part 2: Type of AFHMP

Block 2a- Respondents should indicate the status of the
AFHMP, i.e., initial or updated, as well as the date of the
first approved AFHMP. Respondents should also provide
the reason (s) for the current update, whether the update is
based on the five-year review or due to significant changes
in project or local demographics (See instructions for Part
9).

Block 2b- Respondents should identify all groups HUD has
approved for occupancy in the subject project, in
accordance with the contract, grant, etc.

Block 2c- Respondents should specify the date the project
was/will be first occupied.

Block 2d- For new construction and substantial
rehabilitation projects, advertising must begin at least 90
days prior to initial occupancy. In the case of existing
projects, respondents should indicate whether the
advertising will be used to fill existing vacancies, to place
individuals on the project’s waiting list, or to re-open a
closed waiting list. Please indicate how many people are
on the waiting list when advertising begins.

ITEM NO.5 - Page 9 of 360
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Part 3 Demographics and Marketing Area.
"Least likely to apply" means that there is an
identifiable presence of a specific demographic
group in the housing market area, but members of
that group are not likely to apply for the housing
without targeted outreach, including marketing
materials in other languages for limited English
proficient individuals, and alternative formats for
persons with disabilities. Reasons for not applying
may include, but are not limited to, insufficient
information about housing opportunities, language
barriers, or transportation impediments.

Block 3a - Using Worksheet 1, the respondent

should indicate the demographic composition of the

project’s residents, current project applicant data,

census tract, housing market area, and expanded housing
market area. The applicable housing market area

and expanded housing market area should be indicated

in Block 1e. Compare groups within rows/across columns on
Worksheet 1 to identify any under-represented group(s)
relative to the surrounding housing market area and expanded
housing market area, i.e., those group(s) “least likely to apply”
for the housing without targeted outreach and marketing. If there
is a particular group or subgroup with members of a protected
class that has an identifiable presence in the housing market area,
but is not included in Worksheet 1, please specify under “Other.”

Respondents should use the most current demographic
data from the U.S. Census or another official source such
as a local government planning office. Please indicate the
source of your data in Part 8 of this form.

Block 3b - Using the information from the completed
Worksheet 1, respondents should identify the
demographic group(s) least likely to apply for the
housing without special outreach efforts by checking
all that apply.

Part 4 - Marketing Program and Residency Preference (if
any).

Block 4a - A residency preference is a preference for
admission of persons who reside or work in a specified
geographic area (see 24 CFR 5.655(c)(1)(ii)). Respondents
should indicate whether a residency preference is being
utilized, and if so, respondents should specify if it is new,
revised, or continuing. If a respondent wishes to utilize a
residency preference, it must state the preference area (and
provide a map delineating the precise area) and state the
reason for having such a preference. The respondent must
ensure that the preference is in accordance with the non-
discrimination and equal opportunity requirements in 24 CFR
5.105(a) (see 24 CFR 5.655(c)(1)).

Previous editions are obsolete
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Respondents should use Worksheet 2 to show how the

percentage of the eligible population living or working in the

residency preference area compares to that of residents of the project,
project applicant data, census tract, housing market area, and
expanded housing market area. The percentages would be the same as
shown on completed Worksheet 1.

Block 4b - Using Worksheet 3, respondents should describe

their use of community contacts to help market the project to those
least likely to apply. This table should include the name of a
contact person, his/her address, telephone number, previous
experience working with the target population(s), the
approximate date contact was/will be initiated, and the specific
role the community contact will play in assisting with affirmative
fair housing marketing or outreach.

Block 4c - Using Worksheet 4, respondents should describe

their proposed method(s) of advertising to market to those

least likely to apply. This table should identify each media

option, the reason for choosing this media, and the language

of the advertisement. Alternative format(s) that will be used to reach
persons with disabilities, and logo(s) that will appear on the
various materials (as well as their size) should be described.

Please attach a copy of the advertising or marketing material.

Part 5 — Availability of the Fair Housing Poster, AFHMP,
and Project Site Sign.

Block 5a - The Fair Housing Poster must be prominently
displayed in all offices in which sale or rental activity takes
place (24 CFR 200.620(e)). Respondents should indicate all
locations where the Fair Housing Poster will be displayed.

Block 5b -The AFHMP must be available for public inspection
at the sales or rental office (24 CFR 200.625). Check all of the
locations where the AFHMP will be available.

Block 5c -The Project Site Sign must display in a conspicuous
position the HUD-approved Equal Housing Opportunity logo,
slogan, or statement (24 CFR 200.620(f)). Respondents should
indicate where the Project Site Sign will be displayed, as well
as the size of the Sign and the size of the logo, slogan, or
statement. Please submit photographs of project site
signs.

Form HUD-935.2A (12/2011)
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Part 6 - Evaluation of Marketing Activities.

Respondents should explain the evaluation process to be used
to determine if they have been successful in attracting those
individuals identified as least likely to apply. Respondents
should also explain how they will make decisions about future
marketing activities based on the evaluations.

Part 7- Marketing Staff and Training.
Block 7a -Respondents should identify staff positions that
are/will be responsible for affirmative marketing.

Block 7b - Respondents should indicate whether staff has been
trained on the AFHMP and Fair Housing Act.

Please indicate who provides the training and how frequently.

In addition, respondents should specify whether they periodically
assess staff members’ skills in using the AFHMP and in applying
the Fair Housing Act. They should state how often

they assess employee skills and how they conduct the
assessment.

Block 7c - Respondents should indicate whether staff has been
trained on tenant selection in accordance with the project’s
occupancy policy, including residency preferences (if any).
Respondents should also identify those staff positions that
are/will be responsible for tenant selection.

Block 7d - Respondents should include copies of any written
materials related to staff training, and identify the dates of past
and anticipated training.

Part 8 - Additional Considerations.

Respondents should describe their efforts not previously

mentioned that were/are planned to attract those individuals
least likely to apply for the subject housing.

Previous editions are obsolete
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Part 9 - Review and Update.

By signing the respondent assumes responsibility for
implementing the AFHMP. Respondents must review their
AFHMP every five years or when the local Community
Development jurisdiction’s Consolidated Plan is updated, or

when there are significant changes in the demographics of the
project or the local housing market area. When reviewing the plan,
the respondent should consider the current demographics of the
housing market area to determine if there have been demographic
changes in the population in terms of race, color, national

origin, religion, sex, familial status, or disability. The respondent will

then determine if the population least to likely to apply for the housing
is still the population identified in the AFHMP, whether the advertising

and publicity cited in the current AFHMP are still appropriate, or

whether advertising sources should be modified or expanded. Even if

the demographics of the housing market area have not
changed, the respondent should determine if the outreach
currently being performed is reaching those it is intended to
reach as measured by project occupancy and applicant data. If
not, the AFHMP should be updated. The revised AFHMP must
be submitted to HUD for approval. HUD may review whether the
affirmative marketing is actually being performed in
accordance with the AFHMP. If based on their review,
respondents determine the AFHMP does not need to be
revised, they should maintain a file documenting what was
reviewed, what was found as a result of the review, and why
no changes were required. HUD may review this
documentation.

Notification of Intent to Begin Marketing.

No later than 90 days prior to the initiation of rental

marketing activities, the respondent must submit notification

of intent to begin marketing. The notification is required by the
AFHMP Compliance Regulations (24 CFR 108.15). The
Notification is submitted to the Office of Housing in the HUD Office
servicing the locality in which the proposed housing will be located.
Upon receipt of the Notification of Intent to Begin Marketing from
the applicant, the monitoring office will review any previously
approved plan and may schedule a pre-occupancy conference.
Such conference will be held prior to initiation of sales/rental
marketing activities. At this conference, the previously
approved AFHMP will be reviewed with the applicant to
determine if the plan, and/or its proposed implementation,
requires modification prior to initiation of marketing in order to
achieve the objectives of the AFHM regulation and the plan.

OMB approval of the AFHMP includes approval of this
notification procedure as part of the AFHMP. The burden hours
for such notification are included in the total designated for this
AFHMP form.

Form HUD-935.2A (12/2011)
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Worksheet 1: Determining Demographic Groups Least Likely to Apply for Housing Opportunities
(See AFHMP, Block 3b)

In the respective columns below, indicate the percentage of demographic groups among the project’s residents, current project
applicant data, census tract, housing market area, and expanded housing market area (See instructions to Block 1e). If you are a new
construction or substantial rehabilitation project and do not have residents or project applicant data, only report information for census
tract, housing market area, and expanded market area. The purpose of this information is to identify any under-representation of
certain demographic groups in terms of race, color, national origin, religion, sex, familial status, or disability. If there is significant
under-representation of any demographic group among project residents or current applicants in relation to the housing/expanded
housing market area, then targeted outreach and marketing should be directed towards these individuals least likely to apply. Please
indicate under-represented groups in Block 3b of the AFHMP. Please attach maps showing both the housing market area and the
expanded housing market area.

Demographic Project’s Project’s Census Tract Housing Market Area Expanded
Characteristics Residents Applicant Data Housing Market
Area
% White
21.1% 22.1% 79.0% 50.5% 54.7%

% Black or African

American
21.1% 35.3% 21% 8.1% 7.0%
% Hispanic or Latino
0,
44.7% 37.8% 15.1% 33.5% 31.4%
% Asian
13.2% 2.3% 1.6% 5.7% 4.7%

% American Indian or
Alaskan Native

0.0% 1.9% 0.2% 0.8% 0.8%
% Native Hawaiian or o
Pacific Islander 0.0%
0..0% 0.2% 0.1% 0.1%
%Persons
with
Disabilities 38.2% 31.8% 14.6% 14.9% 14.3%
% Families with Children
under the age of 18
30.3% 47 .9% 17.7% 28.9% 34.7%
Other (specify)
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Worksheet 2: Establishing a Residency Preference Area (See AFHMP, Block 4a)

Complete this Worksheet if you wish to continue, revise, or add a residency preference, which is a preference for admission of persons
who reside or work in a specified geographic area (see 24 CFR 5.655(c)(1)(ii)). If a residency preference is utilized, the preference
must be in accordance with the non-discrimination and equal opportunity requirements contained in 24 CFR 5.105(a). This Worksheet
will help show how the percentage of the population in the residency preference area compares to the demographics of the project 's
residents, applicant data, census tract, housing market area, and expanded housing market area. Please attach a map clearly

delineating the residency preference geographical area.

Demographic
Characteristics

Project’s
Residents

(as determined
in Worksheet 1)

Project’s
IApplicant Data
(as determined
in Worksheet 1)

Census Tract
(as determined
in Worksheet

1)

Housing Market
Area (as
determined

in Worksheet 1)

Expanded
Housing Market
Area

(as determined in
Worksheet 1)

Residency
Preference Area
(if applicable)

% White

NA NA NA NA NA NA
% Black or African
American NA NA NA NA NA NA
YT -
6 Hispanic or NA NA NA NA NA NA
Latino
5 -
% Asian NA NA NA NA NA NA
3 - -
% American Ianan NA NA NA NA NA NA
or Alaskan Native
% Native Hawaiian
or Pacific Islander [NA NA NA NA NA NA
% Persons with
Disabilities NA NA NA NA NA NA
% Families with
Children under the NA NA NA NA NA NA
age of 18
Other (specify) I\ NA NA NA NA NA
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Worksheet 3: Proposed Marketing Activities —Community Contacts (See AFHMP, Block 4b)

For each targeted marketing population designated as least likely to apply in Block 3b, identify at least one community contact
organization you will use to facilitate outreach to the particular population group. This could be a social service agency, religious
body, advocacy group, community center, etc. State the names of contact persons, their addresses, their telephone numbers, their
previous experience working with the target population, the approximate date contact was/will be initiated, and the specific role they
will play in assisting with the affirmative fair housing marketing. Please attach additional pages if necessary.

Targeted Population(s)

Community Contact(s), including required information noted above.

White

Travis County Health and Human Services - South Post Rd
2201 Post Rd #101, Austin, TX 78704

(512) 854-4467

Kirsten Siegfried (Division of Family Support Services)
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Worksheet 4: Proposed Marketing Activities — Methods of Advertising (See AFHMP, Block 4c)

Complete the following table by identifying your targeted marketing population(s), as indicated in Block 3b, as well as
the methods of advertising that will be used to market to that population. For each targeted population, state the

means of advertising that you will use as applicable to that group and the reason for choosing this media. In each block,
in addition to specifying the media that will be used (e.g., name of newspaper, television station, website, location of
bulletin board, etc.) state any language(s) in which the material will be provided, identify any alternative format(s) to be
used (e.g. Braille, large print, etc.), and specify the logo(s) (as well as size) that will appear on the various materials.
Attach additional pages, if necessary, for further explanation. Please attach a copy of the advertising or marketing

material.

Targeted Population(s)—
Methods of Advertising |

Targeted Population:

Targeted Population:

Targeted Population:

White
Newspaper(s) Austin American
Statesman
Radio Station(s)
TV Station(s)
Electronic Media HACA Website

www.hacanet.org
Notices in English

Bulletin Boards

Travis County Health and
Human Services

Brochures, Notices, Flyers

Travis County Health and
Human Services

Other (specify)
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ATTACHMENTS TO
THE AFFIRMATIVE FAIR HOUSING MARKETING PLAN

. Housing Market Area Map (Travis County)
AFHMP Block 3b. Targeted Marketing Activity
Worksheet 1 Determining Demographic Groups Least Likely To Apply

. Expanded Housing Market Area Map (Austin — Round Rock MSA) AFHMP
Block 3b. Targeted Marketing Activity
Worksheet 1 Determining Demographic Groups Least Likely To Apply

. Least Likely To Apply Calculator
AFHMP Block 3b. Targeted Marketing Activity
Worksheet 1 Determining Demographic Groups Least Likely To Apply

. Housing Authority of the City of Austin HACA Personnel Policy
AFHMP Block 7d. Staff Instruction / Training, 1

. HACA ACOP and Tenant Selection Plan — Fair Housing
AFHMP Block 7d. Staff Instruction / Training, 1

. HACA SOP - Limited English Proficiency
AFHMP Block 7d. Staff Instruction / Training, 2

. HACA SOP - Reasonable Accommodations Procedures and Modifications
AFHMP Block 7d. Staff Instruction / Training, 2

. HACA SOP - VAWA

AFHMP Block 7d. Staff Instruction / Training, 2

. NAHRO Fair Housing Training Agenda
AFHMP Block 7d. Staff Instruction / Training, 6

10.Additional Information on Community Contacts

AFHMP Worksheet 3 Proposed Marketing Activities — Community Contacts

11.Brochures

AFHMP Worksheet 4 Proposed Marketing Activities — Methods of Advertising
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Attachment 1

Travis County Map

Oatmeal 1 Serenada
Liberty Hill_| N

-'Wa_lerloo
‘ Thrall
Leander Tallor " -
/““"} Smithwick (iaa) § 3
L %
1 Balcanes 2 *
Canyonlands " =
=Xs  Natignal ’ Cedar Rark
A [ Wildiife.. { A
Spicewood ; \“ = \ =
v S Lago Vista _ - Coupland
N~ 22 (3] ele
y A !
] 4
\ ) Mew Sweden (&9
|
in -
off
: @)
The Hills 2 //‘. Elgin
L Pk \ e, .
i - Littig
Bee Cave West
Lake Hills
g
- Homsby Bend
[0} Webberville
® .
Henly Dripping. * : :
Springs Utley . Camp Swi
Manchaca =y R (‘
Driftwood Elroy Wiyldwood b=y
! X {71}~ Bastrop
> Buda @ =
S
b
Woodcreek
: : o | Niederwald U
WIMI:IEILE‘_'" Y Kyl : Rockne

Gonale

ITEM NO.5 - Page 17 of 360


michaelr
Typewritten Text
       Attachment 1


Attachment 2

Austin — Round Rock Metropolitan Statistical Area Map

Metro Areas Map View. Full data. Click icon to show name.
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Area Codes

Counties

Travis County. TX 1,092 810
Bastrop County, TX 75,708

Cities /| Towns

Williamson County, TX 457,218
Caldwell County, TX 38,870

Hays County, TX 170,410

Austin, TX 864 218
Briarclif. Tx 1,403
Cedar Creek, TX
Creedmoaor. TX 187
Driftwood. TX 84
Fenfress TX
Georgetown. TX 53,007
Hornsby Bend. TX 7,355
Jarrell, TX 899

Kyle Tx 30664
Leander, TX 30,040
Luling. TX 5,569
Martindale. TX 1,575
e MNeil. Tx

Mustang Ridge, TX 1,062
Fllugeryille, TX 52,138
Fed Rock, TX

Found Rock, TX 106 972
Sandoval, TX 9
Spicewood, TX

The Hills, Tx 2,533
“olente, T 716

Weir Tx 610
Woodcreelk, TX 1,244

Bastrop, TX ¥ 469
Brushy Creek, TX 22 537
Cedar Park, TX 58,088
Dale TX

Dripping Springs. TX 2,088
Florence, TX 918
Granger. TX 1,617
Hudson Bend. Tx 2,878
Jollyville, TX 16,151
Lago Vista, TX 6,349
Liberty Hill. TX 1,416
Manchaca, TX 1,448
IMaxwell, TX
Mcdade, TX 874
Miederwald, TX 637
Point Venture, TX 791
Follinawood, TX 1,453
San Leanna, TX 537
Schwertner, Tx

SunsetValley TX 697
Thrall. Tx 677

Walburg, TX
West | ake Hills, TX 3225

Bee Cave TX 4,910
Buda, TX 9443
Coupland, Tx 186
DelValle, TX

Elgin, TX 8,224
Garfield. TX 1,576
Hays, TX 335
Hutto, TX 18,839
Jonestown, TX 2,115
Lakeway TX 12,709
Lockhart, TX 12 966
IManor, TX 5936

e Dade, TX
Mountain City, TX 663
Paige, TX

Prairie Lea. TX
Fosanky TX

San Marcos, TX 51,289
Smithville, TX 3,890
Taylor, TX 16,001
Uhland, TX 1,263
Webberville, TX 480
Wimberley, TX 2 600
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Affirmative Fair Housing Marketing Plan
Least Likely To Apply Calculator

Property: Goodrich Place

Based on TDHCA assessment that 20% less than the statistical average of the County or MSA requires an
affirmative Marketing Plan.

80% of

Demographic Goodrich Census Census 80% of Need to
Characteristic Place Tract MSA Market?
Tract
White 21.1% 79.0% 63.2% 69.3% 55.4% 72.9% 58.3% Yes
Black or
African 21.1% 2.1% 1.7% 8.5% 6.8% 7.4% 5.9% No
American
Hi .
L;&aon'c " | a47% | 151% | 121% | 335% | 268% | 31.4% | 25.1% No
Asian 13.2% 1.6% 1.3% 5.8% 4.6% 4.8% 3.8% No
American
Indian or 0.0% 0.2% 0.2% 0.8% 0.6% 0.8% 0.6% No
Alaskan
Native
Hawaiian or 0.0% 0.0% 0.0% 0.1% 0.1% 0.1% 0.1% No
Pacific
P ith
?I’SO‘I’I‘S‘WI 38.2% 14.6% 11.7% 14.9% 11.9% 14.2% 11.4% No
Disabilities
Families with
Children 30.3% 17.7% 14.2% 28.9% 23.1% 31.8% 25.4% No
Under 18
Least likely to Apply: White
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Introduction

Welcome to the Housing Authority for the City of Austin (HACA). You have joined a high-performing public housing
authority consistently recognized for its outstanding performance by the U.S. Department of Housing and Urban
Development, the public housing industry and by citizens and stakeholders in the Austin community.

HACA is a cutting-edge public housing authority continuously looking for innovative ways to serve its clients. We are
dedicated to improving the lives of more than 19,000 of Austin’s low-income citizens -- not only by providing
affordable housing, but also through education, workforce development and other programs crucial to fostering self-
sufficiency and financial independence.

I hope you see yourself building a career with us. | encourage you to take advantage of all of the benefits available to
you as a HACA employee to help you grow and develop both professionally and personally. We look forward to
having you on our team as we work to bring opportunity home.

Sincerely,

Michael G. Gerber
President and CEO

|. ORGANIZATIONAL PHILOSOPHY

The Housing Authority of the City of Austin (HACA) is committed to both its customers and employees. This section
presents the purpose of this manual, HACA'’s objectives; HACA's zero tolerance for inappropriate or hurtful behaviors
in the workplace, and HACA's expectations for all employees to provide excellent and ethical customer service.

A. PURPOSE

This Policy and Procedure Manual's (referred to as the Manual) purpose is to provide a set of policies, principles, and
procedures for establishing and maintaining a harmonious and productive work environment. It also provides
guidelines and expectations for effective employment relationships in the conduct of HACA'’s business.

This Manual contains general statements of HACA policy and does not include the details of each and every policy.
Further, this Manual should not be interpreted as forming an express or implied contract or promise that the policies
presented will be applied as written in all cases. While every attempt will be made to keep the Manual current, there
may be times when a policy will change before the Manual can be updated. For the most current version of the
Manual, employees can access an on-line version located on HACA's internet web page at the HR tab.

Employment with HACA is on an at-will basis. This means that either HACA or the employee may end the
relationship at any time and without cause or prior notice. Nothing in this Manual changes the employment-at-will
relationship or creates an express or implied contract or promise concerning HACA's policies or practices, including
policies or practices it may implement in the future. Accordingly, HACA retains the right to establish, change, and
abolish its policies, procedures, practices, rules, guidelines, and regulations at will and as it sees fit to serve the best
interests of HACA and its employees.

The Human Resources Director is responsible for distributing the Manual to all employees. Employees are
responsible for safeguarding their copy of the Manual and updating it with approved changes. All Manuals are
HACA's property and must be returned to the Human Resources Department upon termination of employment.

B. OBJECTIVES
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HACA requires all employees to support the organization’s best interest through the implementation of three broad
objectives.

Objective 1: HACA is committed to a mutually rewarding relationship with its employees. Therefore HACA will:

(a) Strive to provide equal employment opportunity and treatment regardless of race, creed, color, national origin,
sex, age, religion, military status, physical or mental disability, sexual orientation, gender identification, or genetic
information;

(b) Strive to provide a working environment free of harassment and discrimination based on race, creed, color,
national origin, sex, age, religion, military status, physical or mental disability, sexual orientation, gender
identification, genetic information, the exercise of FMLA rights and any other classification protected by federal,
state, or local law;

(c) Provide compensation and benefits commensurate with the work performed;
(d) Establish reasonable hours of work based on HACA's production and service needs;

(e) Monitor and comply with applicable federal, state, and local laws and regulations concerning employee
safety;

(f) Provide training opportunities for employees whose positions warrant the training or to support HACA
initiatives;

(9) Enforce workplace policies in such a manner that it does not interfere with the terms and conditions of
employment protected under Federal, State and Local Law;

(h) Accept constructive suggestions about job duties, working conditions, or personnel policies; and

(i) Establish appropriate means for employees to discuss matters of concern with their immediate supervisor or
department head.

Objective 2: As part of its commitment to provide customers with excellent services and to create a productive work
environment, HACA expects all employees to:

(a) Deal with supervisors, coworkers, clients, residents, other customers, community stakeholders, vendors,
suppliers, and others in a professional manner;

(b) Work with residents and clients in a professional, courteous, constructive, friendly, and ethical manner;
(c) Represent HACA in a positive and ethical manner;

(d) Perform assigned tasks proficiently and in an efficient manner;

(e) Abide by attendance policies and be punctual;

(f) Demonstrate a considerate, friendly, and constructive attitude toward fellow employees; and

(g) Follow the policies adopted by HACA.

Objective 3: As part of its commitment to responsible use of public resources, HACA retains the sole discretion to
exercise all managerial functions, including the rights to:

(a) Assign, supervise, discipline, and dismiss employees;
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(b) Determine and change work start and end times as well as shifts;

(c) Transfer employees within departments or into other departments and other classifications;
(d) Determine and change the size and qualifications of the workforce;

(e) Determine and change the methods by which HACA operations are to be carried out;

(f) Determine and change the nature, location, services rendered, quantity, and continued operation of the
business; and

(g) Assign duties to employees in accordance with HACA'’s needs and requirements, and to carry out all ordinary
administrative and management functions.

C. APPLICABILITY

These policies shall apply to all employees in the service of HACA and its subsidiaries, including HACA, Southwest
Housing Compliance Corporation (SHCC), Blueprint Housing Solutions, Austin Affordable Housing Corporation
(AAHC), and Austin Pathways. Failure to comply with these policies will be cause for appropriate disciplinary action
up to and including termination.

D. EQUAL EMPLOYMENT OPPORTUNITY (EEO)

HACA maintains zero tolerance for discrimination in the workplace. Essentially, this means that HACA will not
discriminate against any employee or applicant on the basis of race, color, religion, sex, age, national origin,
disability, veteran status, sexual orientation, gender identification, the exercise of FMLA rights or any other class
protected by federal, state, or local legislation. Further HACA values a diverse workforce and actively promotes equal
opportunity, diversity and inclusivity. HACA is committed to practicing non-discriminatory employment practices and
taking affirmative steps to ensure equal opportunities in all aspects of human resources administration including
recruitment, selection, placement, training, transfer, advancement, demotion, layoff, discipline, and termination. All
such decisions will be based solely on merit, job-related qualifications, work experience and abilities of the
candidates. In some cases, seniority may be considered in the selection process. In addition, all other personnel
policies and practices of the organization, including compensation, benefits, safety and health programs, as well as
social and recreational activities, will be administered and conducted without regard to any protected classes.

HACA will take all reasonable steps to ensure that each employee's work environment is free of unlawful
discrimination or harassment based on any protected class.

All employees of HACA are prohibited from engaging in activities or practices of harassment or discrimination against
any individual that may be based on any protected classes while on HACA premises or when acting as a
representative of HACA. Employees who violate this policy may receive disciplinary action up to and including
immediate termination of employment.

Employees who have equal employment related questions, problems, or complaints should first communicate their
concerns to their immediate supervisor when appropriate. If inappropriate to communicate with the individual's
supervisor, or if the employee's concerns have not been properly responded to, the employee may pursue their
complaint with the Human Resource Department. The Human Resource Department will investigate all complaints
related to equal employment. When appropriate, complaints of equal employment may be made to upper
management, up to and including the CEO.

No employee will be subject to any form of retaliation or disciplinary action for pursuing a complaint of equal
employment opportunity.

If you believe you have been subjected to any form of unlawful discrimination, provide a written complaint to your
supervisor or the Human Resource Department. Your complaint should be specific and should include the names of
individuals involved as well as the names of any witnesses. HACA will immediately undertake a prompt investigation
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and attempt to resolve the situation. HACA will not retaliate against you for filing a complaint and will not knowingly
permit retaliation by management, your co-workers or other employees.

If HACA determines that unlawful discrimination has occurred, remedial action will be taken, commensurate with the
severity of the offense. Appropriate action will be taken to deter any future discrimination. Whatever action is taken
will be made known to you, and HACA will take appropriate action to remedy any loss to you as a result of
discrimination.

E. AFFIRMATIVE ACTION

1. Specifically, HACA strives to hire and promote women and minorities in sufficient numbers to approximate
their respective proportions in the Texas labor force and Standard Metropolitan Statistical Area (SMSA) for
Austin.

2. HACA executive staff and administration are responsible to establish and implement Affirmative Action
goals set forth below.

3. It is the responsibility of the Human Resources Department to:
a. Assure that each job posting is described in terms of job-related qualifications.

b. Expand recruitment efforts to colleges and universities with predominantly minority enrollment,
including those designated as historically black colleges and universities as well as Hispanic serving
colleges and universities.

c. Maintain contact with various civic and community groups that can facilitate female and minority
applicants to HACA.

d. Review all employment selection devices (tests, interviews, etc.) to ensure they are non-discriminatory.
e. Provide Department Directors and Vice Presidents with EEO statistics for their division.

f. Provide EEO training to employees, supervisory personnel, Department Directors, and Vice
Presidents.

4. It is the responsibility of Supervisors, Department Directors, Vice Presidents, and the President/CEO to:

a. Promote a climate that fosters and implements equal employment opportunity in all personnel matters
(hiring, promotion, training, etc.);

b. Hire, promote, and conduct all aspects of departmental operations according to the Affirmative Action
goals; and

c. Attempt to resolve EEO complaints informally through supervisory channels.

F. AMERICANS WITH DISABILITIES ACT

HACA is committed to complying with the Americans with Disabilities Act of 1990, as amended. As such, it is the
policy of the agency to administer all of its personnel policies, including employment, applications, job qualifications,
job specifications, recruitment practices, job structuring, orientation, training, counseling, grievance procedures,
evaluation, advancement, discipline and termination - so that there is no discrimination against qualified individuals
with disabilities. It is the policy of the Agency to inform employees and job applicants about the right to reasonable
accommodations and to provide any and all such reasonable accommodation in the most cost-effective manner
unless such would impose an “undue hardship” for the Agency. This determination will be made on a case-by-case
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basis, dependent upon the facts involved. No employee or applicant for employment will be denied employment
because of the need for reasonable accommodation.

G. SEXUAL AND OTHER UNLAWFUL HARASSMENT

HACA is committed to providing a productive work environment free of unlawful harassment. In order to do so, we
must maintain an atmosphere of mutual respect.

To maintain a respectful environment, we must all be sensitive to the differences between welcome, positive personal
interaction and unwelcome or uncomfortable interaction. We ask all employees to become familiar with this policy
and actively strive to achieve the goal of a harassment-free workplace.

Unlawful Harassment in General

HACA is committed to the maintenance of a working environment free from all forms of discrimination and unlawful
harassment of any employee or applicant for employment. HACA is also committed to providing a work environment
which is free from conduct that unreasonably interferes with an individual's work performance and/or creates an
intimidating, hostile, or offensive working environment. Such conduct, when based on an individual's sex, race,
ethnicity, age, religion, disability or any other legally protected characteristic will not be tolerated. All employees will
be subject to appropriate disciplinary action, up to and including termination, for any unlawful harassment based on
any protected class.

Sexual Harassment

It is illegal and against HACA's policy for any employee, male or female, to sexually harass another employee of the
opposite or the same sex. Sexual harassment is defined as "unwelcomed" sexual advances, requests for sexual
favors, or other verbal or physical conduct of a sexual nature when:

(a) submission to such conduct is an explicit or implicit condition of employment;

(b) submission to or rejection of such conduct is used as the basis for or as a factor in any
employment decision affecting the individual; or

(c) such conduct has the purpose or effect of (i) unreasonably interfering with an individual's work
performance, or (ii) creating an intimidating, hostile, or offensive working environment.

The creation of an intimidating, hostile, or offensive working environment may include such actions as persistent
comments on a worker's sexual preferences or the display of obscene or sexually oriented photographs, drawings or
items. However, conduct or actions that arise out of a personal or social relationship and that are not intended to
have a discriminatory effect may not be viewed as harassment. HACA will determine whether such conduct
constitutes sexual harassment, based on a review of the facts and circumstances of each situation.

This policy prohibits harassment in any form, including verbal, physical or visual harassment. Examples of such
harassment include, but are not limited to:

. Verbal conduct such as epithets, derogatory comments, slurs or unwanted sexual advances,
invitations or comments.

. Visual conduct such as derogatory posters, photography, cartoons, drawings, items or gestures in
the workplace.

¢ Physical conduct such as assault, unwanted touching, blocking normal movement or interfering with
work, directed at an employee because of sex or race or any other protected basis.

« Threats or demands to submit to sexual requests in order to keep a job or avoid some other loss,
and offers of job benefits in return for sexual favors.
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« Verbal abuse of a sexual nature, graphic verbal commentaries about an individual's body, sexually
degrading words used to describe individual, suggestive or obscene invitations.

¢ Making or threatening reprisals after a negative response to sexual advances.
«  Visual conduct such as leering or displaying sexually suggestive objects.

e Sexually degrading words to describe an individual.

e Suggestive notes, letters or invitations.

* Messages or information viewed, stored and/or transmitted by use of our electronic resources with
content that may reasonably be considered offensive to any employee.

« Retaliation for having reported or threatened to report harassment.

HACA does not tolerate vulgar, abusive, humiliating or threatening language, practical jokes, or other inappropriate
behavior in the work place. HACA will not condone any sexual harassment of its employees, vendors or customers
by any means. This includes persistent unwanted advances on another individual while representing HACA. All
workers, including supervisors and managers, will be subject to appropriate disciplinary action, up to and including
termination, for any act of sexual harassment they commit.

Responsibility of Employees and Applicants

If you witness harassment or believe that you have been harassed, you should advise the harasser, if practical in the
circumstances, that such behavior is offensive and unwelcome and will be reported if continued. If you are
uncomfortable confronting the harasser directly or if the harassment continues, the following steps should be followed
in reporting a complaint of harassment.

Notify the appropriate person

If you believe you have been unlawfully harassed, provide a written and signed complaint as soon as possible to (i)
your supervisor, (unless he or she is the harasser); or (i) HACA’'s Human Resources Department. To the extent
possible, all notifications will be kept confidential.

Description of misconduct

Your complaint should include the details of the incident(s), the names of the individuals involved and the names of
any witnesses. If you believe you are being harassed, you are encouraged to keep a detailed, written record of the
objectionable conduct. HACA will immediately undertake an effective, thorough and objective investigation of the
harassment allegations.

Investigation

Once a complaint has been filed, we will investigate promptly. We will, to the extent practical, maintain the privacy
and confidentiality of the party’s interests, and we will request the same from all employees involved in the
investigation. The investigation may include questioning all parties involved in the incident, as well as interviewing
any employees who may have knowledge of the incident in question or other related incidents. Employees found to
have engaged in harassment are subject to discipline, including warnings, suspensions, and immediate termination of
employment. If our investigation is inconclusive, we will take such action as deemed necessary in the circumstances
to remind appropriate personnel of our policy to avoid possible harassment in the future.

Protection against retaliation

An employee who in good faith raises a concern or makes a report will not be retaliated against in any way. Any
report of retaliation by the one accused of harassment, or by employees or management will also be immediately,
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effectively, and thoroughly investigated in accordance with HACA’s investigation procedure outlined above. If a
complaint of retaliation is substantiated, appropriate corrective action, up to and including discharge, will be taken.

We encourage all employees to immediately report any incidents of harassment forbidden by this policy, so that
complaints can be quickly and fairly resolved. All Vice Presidents, Directors, Managers and supervisors are obligated
to report all instances in which they have information that leads them to believe that any employee has been the
target of harassment, whether or not they have received a formal complaint. Failure to do so may result in
disciplinary action.

H. ANTI-BULLYING POLICY

HACA maintains a zero tolerance for bullying in the workplace. HACA promotes a positive work environment for all
employees. Bullying in the workplace is prohibited.

Definition:

Workplace bullying is repeated, health-harming mistreatment of one or more persons (the targets) by one or more
perpetrators. It is abusive conduct that is:

1. Threatening, humiliating, or intimidating, or

2. Work interference — sabotage — which prevents work from getting done, or
3. Verbal abuse.

How to report:

Employees who perceive themselves as experiencing bullying should first ask the perpetrator(s) to stop bullying
them. If the behavior continues, the employee should report the behavior to either their immediate supervisor (unless
he or she is the bully) or to the Human Resources Department.

Consequences:

An employee found to have bullied another employee will be subject to disciplinary action up to and including
termination.

l. ETHICS
1. FINANCIAL AND PERSONAL DEALINGS WITH CLIENTS

a. Employees of HACA are not to have any financial dealings with clients, residents, contractors, or
competitors during the period of time that the clients, contractors, or competitors are considered in active
status (that is, applying for, negotiating or completing any business transaction[s] with HACA). This
provision includes personal loans of money or property between HACA employees and employees of
clients, contractors, competitors (individuals or agencies), residents, clients, or the acceptance of gifts by
either party from the other of whatever value or nature.

b. All HACA personnel are to maintain professional and appropriate ethics in dealing with all persons
and clients, residents, contractors, and competitors (individuals or as agencies). In addition, employees
are to refrain from personal involvement of any kind that would in any way reflect negative or discredit
HACA or the individual involved.

c. All HACA personnel will hold in strictest confidence and will not disclose, use, lecture upon, or
publish any of HACA's proprietary information or confidential information that is provided to or made
accessible to employees during their 