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PUBLIC NOTICE OF A MEETING 
TAKE NOTICE OF A BOARD OF COMMISSIONERS 

 REGULAR BOARD MEETING 
OF THE HOUSING AUTHORITY OF THE CITY OF AUSTIN 

 
TO BE HELD AT  

Booker T. Washington 
905 Bedford 

Austin, TX  78702 
(512.477.4488) 

COMMENCING AT 12:00 NOON ON THURSDAY, JANUARY 21, 2016, TO CONDUCT BUSINESS AS FOLLOWS: 
 
CALL TO ORDER, ROLL CALL             Carl S. Richie, Jr., Chairperson 
CERTIFICATION OF QUORUM 
 
Pledge of Allegiance 
 
Citizens Communication (Note: There will be a three-minute time limitation) 
 
Citywide Advisory Board Update 
 
Program Partner Updates 

• Communities In Schools 
• Economic Growth Business Incubator 

 
CONSENT AGENDA  
APPROVAL OF THE FOLLOWING ITEMS PRESENTED IN THE BOARD MATERIALS:  
ITEM 1:   Presentation, Discussion, and Possible Action regarding the Approval of a Board Minutes 

Summary for the Board Meeting held on December 17, 2015 
Michael Gerber 

President & CEO 

 
ACTION ITEMS  
APPROVAL OF THE FOLLOWING ITEMS PRESENTED IN THE BOARD MATERIALS: 
ITEM 2:   Presentation, Discussion, and Possible Action regarding Resolution No. 2431: Adoption of the 

Housing Choice Voucher Program’s Payment Standards 
Lisa Garcia 

VP, Assisted Housing 

 
ITEM 3:   Presentation, Discussion and Possible Action regarding Resolution No. 2432: Approval of a 

Contract for Security Lighting Upgrades to the Lakeside Apartments 
Jimi Teasdale 

Director of Planning & Dev. 

 
ITEM 4:   Presentation, Discussion and Possible Action regarding Resolution No. 2433: Approval of a 

Contract Renewal for Comprehensive Youth Development Clubs 
Pilar Sanchez 

VP, Housing & Comm. Dev. 

 
EXECUTIVE SESSION                                                                                                                                                    Carl S. Richie, Jr., Chairperson 
The Board may go into Executive Session (close its meeting to the public) Pursuant to:  

 a. § 551.071, Texas Gov’t Code, consultations with Attorney regarding legal advice, pending or contemplated litigation; or a 
settlement offer; 

 
 b. §551.072, Texas Gov’t Code, discussion about the purchase, exchange, lease or value of real property; 

 
 c. §551.074, Texas Gov’t Code, discuss the appointment, employment, evaluation, reassignment, duties, discipline, or dismissal of a 

public officer or employee; or to hear a complaint or charge against an officer or employee. 
 

 d. §551.087, Texas Gov’t Code, discuss certain economic development negotiations. 
 
If there is an Executive Session, the Board will return to Open Session for discussion, consideration and possible action of matters 
discussed in Executive Session.   
 
REPORTS 
The Board accepts the following reports:  
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• Finance Report   
• President’s Report   
• Status Update on the Rental Assistance Demonstration  
• Other Staff Reports    
• Commissioners’ Reports/Questions to the Department Staff  

 
ADJOURNMENT 

 
“Pursuant to § 30.06, Penal Code, (trespass by holder of license with a concealed handgun), a person licensed under Subchapter H, Chapter 411, Government 
Code (handgun licensing law), may not attend this meeting with a concealed handgun.” 
 
“Pursuant to § 30.07, Penal Code (trespass by holder of license with an openly carried handgun), a person licensed under Subchapter H, Chapter 411, 
Government Code (handgun licensing law), may not attend this meeting with a handgun that is carried openly.” 
 
"En virtud del § 30.06, Código Penal, (traspaso titular de licencia con una pistola), una persona bajo el subcapítulo H, capítulo 411, código de gobierno (Ley de 
licencia de arma or pistola), no se permiten en este reunión con una arma o pistola. 
 
"En virtud del § 30.07, Código Penal (prevaricación por titular de la licencia con un arma o pistola abiertamente llevado), una persona bajo el subcapítulo H, 
capítulo 411, código de gobierno (Ley de licencia de arma o pistola), no se permiten en esta reunión con un arma o pistola que lleva abiertamente. 
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HOUSING AUTHORITY OF THE CITY OF AUSTIN (HACA)  
BOARD OF COMMISSIONERS 
REGULAR BOARD MEETING 

 
DECEMBER 17, 2015 

 
SUMMARY OF MINUTES 

 
The HOUSING AUTHORITY OF THE CITY OF AUSTIN (HACA) Board of Commissioners Public Hearing and Regular 
Board Meeting Notice was posted for 12:00 noon for Thursday, DECEMBER 17, 2015, to be held at HACA’s Central Office, 
located at 1124 S. IH 35 Austin, Texas. 
 
CALL TO ORDER, ROLL CALL, CERTIFICATION OF QUORUM 
The Board of Commissioners meeting held on December 17, 2015, for the Housing Authority of the City of Austin (HACA) was 
called to order at 12:18 p.m. by Carl S. Richie, Jr., Chairperson.  The meeting was held at 1124 S. IH 35 in Austin, Texas. 
 
Roll call certified a quorum was present. 
MEMBERS PRESENT: MEMBER(S) ABSENT: 
Carl S. Richie, Jr., Chairperson Charles Bailey, Vice Chairperson 
Tyra Duncan-Hall, 2nd Vice Chairperson  
Edwina Carrington, Commissioner  
Isaac Robinson, Commissioner    
 
STAFF PRESENT:  
Andrea Galloway, Ann Gass, Barbara Jackson, Gloria Morgan, Jimi Teasdale, Judy Paciocco, Justin Breaux, Kelly Crawford, Lisa 
Garcia, Michael Cummings, Michael Gerber, Michael Roth, Monica Garcia, Nidia Hiroms, Nora Morales, Pilar Sanchez, Ron Kowal, 
Suzanne Cowper, Suzanne Schwertner, Sylvia Blanco and Thomas Cherian. 
 
Mr. Gerber acknowledged HACA Grants Manager Justin Breaux, for his outstanding work in the Grants area of HACA.  Mr. 
Breaux was instrumental in securing the Jobs Plus grant, and has been a perfect fit for HACA.  Mr. Breaux will be leaving HACA to 
join his wife, as she assumes a new position outside of the Austin area.  Pilar Sanchez, HACA VP of Housing & Community 
Development, thanked Mr. Breaux for his dedication and all that he has done in his short time with HACA.   We wish him well.   
 
CITIZENS COMMUNICATION –  NONE 
 
CITYWIDE ADVISORY BOARD REPORT – Bill Alexander reported on behalf of the Citywide Advisory Board (CWAB).  The 
CWAB met on Tuesday, December 8, at Northloop.  Commissioner Carrington attended the CWAB and spoke about how proud 
she is of HACA and the resident leadership. Michael Gerber, HACA President/CEO, gave an update on ongoing work being done at 
several HACA properties and discussed the Rental Assistance Demonstration Program (RAD).  Mr. Gerber reported that HACA’s 
One-Year Plan and Five-Year Plan are being updated and presented to the Board of Commissioners at the next meeting. Eileen 
Schrandt, Director of Community Development, discussed computer training at various properties. Ms. Schrandt advised that 
HACA summer camp is now at six properties instead of the previous eight properties. Ms. Schrandt announced that HACA staff has 
undergone active shooter training which prepared staff on how to respond to shooting incidents at HACA properties. Barbara 
Jackson, HACA ROSS/FSS Director, announced the scholarships to high school seniors and adults returning to college will be 
available in January. Ms. Jackson reported that there will be an early Head Start Program at Meadowbrook starting in February. 
Michelle Akers, HACA Resident Wellness Manager/Workforce Coordinator, spoke about the expansion of the LAP Apprentice 
Program enlargement. Property Reports were tabled until the January meeting.  Mr. Alexander thanked the staff for allowing him 
to attend the RAD training and reported that the session was very informative and he learned a lot.   
 
CONSENT AGENDA 
APPROVAL OF THE FOLLOWING ITEMS PRESENTED IN THE BOARD MATERIALS: 
ITEM 1: Presentation, Discussion, and Possible Action regarding the Approval of a Board Minutes Summary for the 

Board Meeting held on November 23, 2015 
Commissioner Robinson moved to approve the Board Minutes Summary for the Board Meeting held on November 23, 2015 as 
presented.   Commissioner Duncan-Hall seconded the motion.  The motion passed. (4-Ayes and 0-Nays).   
 
ITEMS WERE TAKEN OUT OF ORDER. 
ACTION ITEMS 
APPROVAL OF THE FOLLOWING ITEMS PRESENTED IN THE BOARD MATERIALS: 
ITEM 7: Presentation, Discussion and Possible Action regarding Resolution No. 2426:  Approval of a Contract Renewal 

for School-Based Case Management, Property-Based Tutoring Services and College Readiness Services 
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This item is for the approval of a Contract Renewal for School-Based Case Management, Property-Based Tutoring Services and 
College Readiness Services.  The Scope of Work is to include in-school case management services at seven schools, on-site tutoring 
programs at four public housing sites, and college readiness and support services at two high schools, for students who are residents of 
HACA communities.    
Suki Steinhauser, President & CEO, Communities In Schools (CIS) introduced Cami Warren, CIS Senior Coordinator.  Ms. 
Steinhauser announced that CIS received a KDK Harman Foundation Grant to augment their work in the summer to lengthen the 
time that they can provide services and to enhance the services already in place.  Ms. Steinhauser also reported that the Compass to 
College program will start again in the spring with a student mentoring project. 
Commissioner Duncan-Hall moved to approve Resolution No. 2426: Approval of a Contract Renewal for Communities in Schools 
In-School Case Management and Tutoring Services contract from December 1, 2015 through November 30, 2016, in the amount of 
$600,000. Commissioner Carrington seconded the motion.  The motion passed. (4-Ayes and 0-Nays).   
 
ITEM 9: Presentation, Discussion and Possible Action regarding Resolution No. 2428:  Approval of a Contract for 

Thurmond Heights Phase I Parking Renovations 
The Scope of Work for this item includes demolition and removal of parking lot asphalt in four areas to be replaced with new asphalt 
at the noted site. Additionally, curbs and sidewalks are to be replaced or repaired in designated areas and new striping will be 
provided for all spaces including the addition of new handicap parking areas to comply with ADA requirements. 
Commissioner Carrington moved to approve Resolution No. 2428:  Approval of a Contract for Thurmond Heights Phase I Parking 
Renovations to Smith Paving Inc. in the amount of $127,600.00.  Commissioner Robinson seconded the motion.  The motion passed. 
(4-Ayes and 0-Nays).   
 
ITEM 10: Presentation, Discussion and Possible Action regarding Resolution No. 2429:  Approval of a Contract for 

Thurmond Heights Phase III Interior & Exterior Renovations 
The Scope of Work for this item includes full interior & exterior renovation of forty (40) existing apartments of the Thurmond 
Heights Community, including, but not limited to: complete re-insulation of all wall/attic areas to higher thermal efficiencies; new 
drywall installed throughout; tape, float, texturing and new painting to all surfaces; ceramic tile flooring; all new interior doors, trim, 
cabinetry and millwork; exterior doors; high efficiency double insulated windows; efficient light fixtures; bath facilities and fixtures; 
plumbing fixtures; electrical wiring, outlets and switches; new 125A capacity service panels; fire alarm systems; tank less water 
heaters; and HVAC/furnace systems including energy efficient 14.5 SEER air conditioning units. Exterior work includes the removal 
and replacement of the existing siding; trim on all buildings; and painting of all buildings.   
Commissioner Duncan-Hall moved to approve Resolution No. 2429:  Approval of a Contract for Thurmond Heights Phase III 
Interior & Exterior Renovations to Unity Contractor Services, Inc. in the amount of $2,237,777.00.   Commissioner Robinson 
seconded the motion.  The motion passed. (4-Ayes and 0-Nays).   
 
ITEM 11: Presentation, Discussion and Possible Action regarding Resolution No. 2430:  Approval of a Contract for Santa 

Rita Courts Exterior Renovations 
The Scope of Work for this item includes the renovation of twenty-six (26) multifamily, one and two story buildings, one 
management office and a community center.  Repair needs pursuant to this contract will consist of:  replacement of deteriorated fascia 
trim; siding repair of cracks and holes in the exterior surfaces; repair or replacement of deteriorated door frames; replace doors on 
water heater closets as needed; full paint of all exterior surfaces (including brick and wood siding, rails and fence); and replacement of 
existing roofing, decking, flashing, and metal edging on hot water heater enclosures. 
Commissioner Carrington moved to approve Resolution No. 2430:  Approval of a Contract for Santa Rita Courts Exterior 
Renovations to Myelyn Contractors, LLC. in the amount of $287,500.00.   Commissioner Robinson seconded the motion.  The 
motion passed. (4-Ayes and 0-Nays).   
 
ITEM 2:   Presentation, Discussion, and Possible Action regarding Resolution No. 2418: Approval of the 2016 Public 

Housing Agency (PHA) Annual Plan and the Five Year Plan 
To be in compliance with the Quality Housing Work Responsibility Act of 1998, HACA has updated the 2015-2019 Five-Year Plan 
and completed the 2016 Public Housing Agency Plan.  To meet the requirements for public notification, HACA posted the notices 
with both the County and the City, advertised the announcement of the draft plans through the local media, sent notices of the draft 
plans to various community service providers, and conducted three public hearings.  To meet the requirements for the public comment 
period, HACA made available copies of the draft plan at its Administration Building, all public housing management offices and on 
the agency’s internet site for a forty-five day public comment period ending December 11, 2015.  HACA has completed the 
requirements to submit the 2016 Agency Plan and update the 2015-2019 Five-Year Plan to the U.S. Department of Housing and 
Urban Development for final approval and adoption. 
Commissioner Duncan-Hall moved to approve Resolution No. 2418: Approval of the 2016 Public Housing Agency (PHA) Annual 
Plan and the Five Year Plan.   Commissioner Robinson seconded the motion.  The motion passed. (4-Ayes and 0-Nays).   
 
ITEM 3:   Presentation, Discussion, and Possible Action regarding Resolution No. 2422: Approval of the Housing Choice 

Voucher Administrative Plan  
The revised Housing Choice Voucher Administrative Plan went out for public comment on October 28, 2015 with comments due by 
December 11, 2015. Written comment letters were received from Tracey Fine with National Church Residences, Mitchell Gibbs with 
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Front Steps, and John B. McFarland with Graves Dougherty Hearon & Moody.  One of the proposed changes is to add a Project-
Based Voucher (PBV) policy stating that HACA may operate a project-based voucher program that utilizes up to 200 tenant-based 
vouchers.  The availability of the PBV vouchers would be advertised and made available to affordable housing developers committed 
to providing affordable housing and support services to low-income homeless individuals, families, veterans, or other special 
populations.  For any development that receives project-based vouchers, HACA would establish and manage separate project-based 
voucher waiting lists and establish additional preferences.  HACA would enter into a Memorandum of Understanding (MOU) with the 
organization or agency that receives project-based vouchers. In the MOU, the two organizations would identify the preferences and 
referral criteria. Applicants on the HCV tenant-based waiting list would be notified and could apply for project-based voucher 
opportunities. Additionally, referrals would come directly from the collaborating agency to be added to the projects waiting list.  
Currently, there are 1,822 applicants on the HCV waiting list including 144 applicants who identify themselves as homeless. Prior to 
the initiation of any project-based HCV program, staff will conduct a work session with Commissioners to identify issues and 
program challenges, as well as the implications for our existing tenant based program. 
 
Commissioner Duncan-Hall spoke on behalf of Commissioner Bailey who was unable to attend the Board Meeting.   

Commissioner Bailey has met with staff and Mr. Gerber to outline his concerns about the potential “project basing” of up to 200 
Housing Choice Vouchers as outlined in the proposed Administrative Plan. Based upon that discussion, Commissioner Bailey would 
like to propose the following motion.   
 
I move to approve Agenda Item Number 3, Resolution No. 2422, adopting the December 2015 revised Housing Choice Voucher  
Administrative Plan.  Further, I move that staff be directed to hold a work session for Commissioners in early 2016 to discuss and 
identify approaches for the project basing of any of HACA’s Housing Choice Vouchers, as proposed in the Administrative Plan. 
Staff is instructed to provide information on the populations to be served through such project basing of vouchers, the 
administrative costs associated with this program, and to clearly identify the implications of this policy on our existing tenant 
based program.  Further, I move that staff be directed to bring forward to the Board any Request for Proposals (RFP) or Request 
for Qualifications (RFQ) associated with the project basing of Housing Choice Vouchers prior to such an RFP or RFQ being 
released to the public.  This will ensure that the Board has a final opportunity to review our policy on this matter.   
 
Chairperson Richie clarified that action must be taken on the original motion before a substitute motion can be presented.   

Commissioner Carrington moved to approve Resolution No. 2422: Approval of the Housing Choice Voucher Administrative Plan.   
Commissioner Robinson seconded the motion.  The motion passed. (4-Ayes and 0-Nays).   
On behalf of Commissioner Bailey, a substitute motion has been presented by Commissioner Duncan-Hall to approve Agenda Item 
Number 3, Resolution No. 2422, adopting the December 2015 revised Housing Choice Voucher Administrative Plan.  Further, that 
staff be directed to hold a work session for the Board in early 2016 to discuss and identify approaches for the project basing of any of 
HACA’s Housing Choice Vouchers, as proposed in the Administrative Plan. Staff was instructed to provide information on the 
populations to be served through such project basing of vouchers, the administrative costs associated with this program, and to clearly 
identify the implications of this policy on our existing tenant based program.  Further, staff was directed to bring forward to the Board 
any Request for Proposals (RFP) or Request for Qualifications (RFQ) associated with the project basing of Housing Choice Vouchers 
prior to such an RFP or RFQ being released to the public. Commissioner Robinson seconded the motion. The substitute motion takes 
precedent.  Commissioner Duncan-Hall confirmed that the WHEREAS language from the original motion should stay intact and the 
substitute language would replace the RESOLVED portion of the motion.   The motion passed. (4-Ayes and 0-Nays).   
 
ITEM 4: Presentation, Discussion and Possible Action regarding Resolution No. 2423:  Approval of the Proposed Changes 

to the Admissions and Continued Occupancy Policy 
HACA’s Admissions and Continued Occupancy Policy (ACOP) was last revised and formally adopted on May 21, 2015. Since that 
time, clarifying language has been added regarding a number of policy items. The revised ACOP was posted for public comment on 
October 28th through November 27th and is being presented to the Board for approval today. Revisions to the ACOP are made in the 
following areas:  Other Permitted Reasons for Denial of Admissions  -  This change will allow HACA to deny an application from 
a family that vacated from Public Housing in lieu of an eviction within the past two or five years, depending on the reason for the 
pending eviction. This will require documentation that the eviction was started and that there are grounds for an eviction.  This section 
is also changed to allow for HACA to use a third party vendor to provide the criminal history reports. This change will remove a 
burden from applicants having to get the report as well as reduce the cost for HACA. The third party vendor background search is also 
a national search as opposed to the state wide search currently being used. Accessible Units - This change will allow HACA to offer a 
preference and admittance onto the HCV waiting list for families that have waited for their first housing offer or a transfer offer for 
more than 9 months due to a specific accommodation need. This will be offered only when HACA is either unable to meet the 
requested accommodation need, or the units with this accommodation are occupied by families in need of that accommodation. The 
total number of families that can receive this option will be capped at 10 per year.  Payments Under the Lease -  
This change adds all the different types of payments that are actually being made. It also provides guidance for how to handle credit 
balances on tenant accounts. The additions reflect the reality of how HACA is currently operating.  Inspection Results - This change 
provides guidance and definition for how to handle situations in which the resident is required to be out of the unit in order to allow 
HACA to make repairs. For repairs of less than 2 weeks, HACA will seek alternative accommodations for the resident. For repairs of 
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more than 2 weeks, HACA will seek to transfer the family to another Public Housing unit. Changes Affecting Income or Expenses - 
This change will increase the threshold for when the family is required to report an increase to their income from $480 / month to 
$600 / month. Also, when the family reports an increase in income within 4 months of their next annual, HACA will not process the 
interim re-examination. Instead, HACA will wait until the annual re-examination and capture the income then.  Community Service 
and Self-Sufficiency Requirement - The HUD PIH Notice 2015-12 provided updates to the language related to CSSR. It also 
provided clarification that receipt of SNAP assistance (Food Stamps) exempts the entire family from the CSSR requirement.  Other 
Authorized Reasons for Termination - This change states that HACA will terminate over income families when their annual income 
is at or above 125% of the income limit for 6 consecutive months and there are no disabled family members. If there is a disabled 
family member, HACA will not terminate unless the family is at or above 145% of the income limit for 6 consecutive months. In all 
cases, HACA will not terminate if the family is participating in FSS or a HACA home ownership program, or if any family member is 
receiving the Earned Income Disallowance. Flat Rents - This change allows HACA to use the Small Area Fair Market Rents when 
determining the flat rents for each unit. Per HUD policy, the flat rent must be at or above 80% of the Fair Market Rent (FMR) or the 
Small Area Fair Market Rents.  It is HACA’s recommendation to approve and adopt the changes to the Admissions and Continued 
Occupancy Policy. 
Commissioner Duncan-Hall moved to approve Resolution No. 2423:  Approval of the Proposed Changes to the Admissions and 
Continued Occupancy Policy.   Commissioner Carrington seconded the motion.  The motion passed. (4-Ayes and 0-Nays).   
 
ITEM 5: Presentation, Discussion and Possible Action regarding Resolution No. 2424:  Approval of the 2016 Flat Rent, 

Ceiling Rent and Maximum Rent Schedules for Public Housing 
On May 19, 2014, the US Department of Housing and Urban Development (HUD) issued PIH Notice 2014-12 regarding a change in 
federal law related to Public Housing Flat Rents.  Prior to this notice, PHAs were required to establish flat rents based on the market 
rent of comparable units in the private, unassisted rental market. Under the 2014 Appropriations Act, HUD has amended its 
implementation of Section 210 of the Housing Act of 1937 to establish new parameters that PHAs must use when determining the flat 
rent amounts. Specifically, flat rents must now be set at no less than 80 percent of the applicable Fair Market Rent (FMR).  On 
September 8, 2015, HUD issued PIH Notice 2015-13 which further clarified that housing authorities can use the Small Area Fair 
Market Rents (SAFMR) to meet the requirement of 80% of the FMR. For the Austin area, the SAFMRs are set at the zip code level, 
allowing for a more accurate reflection of the actual market rate in the location of each of our Public Housing properties.  HACA has 
consistently reviewed its flat rents annually, and has followed HUD guidance to adjust rents based on local market comparability. 
With this change allowing HACA to use the SAFMRs, HACA decided to set the Flat Rents at 90% of the SAFMR. With this rate, 
43% of the units will decrease the Flat Rents, 31% will increase less than 10%, and 26% will increase more than 10%, with the largest 
increase being 22%.  It is important to note that the new flat rent and ceiling rent schedule will impact only 16 households (1% of 
overall households) with higher household income. Through Austin Affordable Housing Corporation, HACA will be working with 
these households to determine if homeownership is also a viable option.  HACA is also required to review and set the maximum rent 
schedule on an annual basis. Maximum rents are used when prorating the assistance for a family with members that do not have 
eligible citizenship or immigration status. The maximum rent is set at the 95th percentile of the Total Tenant Payments for all 
households.  To ensure full compliance, and to address inconsistencies in the rule with public comment and hearing requirements, 
HACA posted a 30-day public comment period, which commenced on October 28th, 2015 and ended at 5:00 p.m. on November 27th, 
2015. The proposed schedules were posted at each HACA public housing community and the HACA administration office. Copies 
were sent to Texas Rio Grande Legal Aid and to the Austin Tenants Council. Copies of the proposed revisions to the HACA Flat Rent 
Schedule were made available for review and inspection at the HACA Central Office located at 1124 S. IH-35 Austin, TX 78704 and 
HACA property management offices.  It is HACA’s recommendation to update the Flat, Ceiling and Maximum Rent schedules to 
comply with HUD requirements as outlined in PIH Notice 2014-12 and PIH Notice 2015-13. 
Commissioner Carrington moved to approve Resolution No. 2424:  Approval of the 2016 Flat Rent, Ceiling Rent and Maximum 
Rent Schedules for Public Housing.   Commissioner Robinson seconded the motion.  The motion passed. (4-Ayes and 0-Nays).   
 
THE BOARD OF COMMISSIONERS BROKE FOR RECESS AT 1:25 P.M.  AND RETURNED FROM RECESS AT 1:42 P.M.  COMMISSIONER 
CARRINGTON DID NOT REJOIN THE MEETING. 
 
ITEM 6: Presentation, Discussion and Possible Action regarding Resolution No. 2425:  Approval of the Amended Utility 

Allowance Schedule for Public Housing 
On October 23, 2015 the City of Austin notified HACA of a change in the utility billing for drainage fees at HACA’s family 
properties. Previously a drainage fee appeared on the utility bill for all residents at these properties. Effective November 1, 2015, this 
fee would be dropped from the residents’ bill and would be assessed directly to HACA. HACA currently provides a $9 allotment for 
the drainage fee in the calculation of the Utility Allowance. The utility allowance is used as part of the rent calculation. This is done 
so that families pay 30% of their adjusted income for rent and utilities. It is important to note that this does not reflect an increase for 
the families. The family’s total tenant payment (TTP) has always been equal to the sum of the rent and utility allowance. This change 
simply moves the $9 from the utility allowance portion to the rent portion. However, the TTP for each family remains the same. 
Again, the tenant will see no increase in rent because of this action. If HACA does not recoup this fee, it will cost HACA $12,708 per 
month or $152,496 per year. It is appropriate for HACA to recoup this fee as the families are no longer paying this amount on their 
utility bills. The Code of Federal Regulations and HACA’s Admissions and Continued Occupancy Policy allows for revisions of the 
utility allowance between formal reviews when there is a rate change (24 CFR 965.507). HACA provided notice to the residents of 
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this change by posting the amended utility allowance schedule at each property on October 28, 2015 and mailing a notice to each 
resident family on December 1, 2015. If adopted, the amended utility allowance schedule will become effective January 1, 2016. It is 
HACA’s recommendation to amend the utility allowance schedule to reflect the rate change related to the drainage fee. 
Commissioner Duncan-Hall moved to approve Resolution No. 2425:  Approval of the Amended Utility Allowance Schedule for 
Public Housing.   Commissioner Robinson seconded the motion.  The motion passed. (3-Ayes and 0-Nays).   
 
ITEM 8: Presentation, Discussion and Possible Action regarding Resolution No. 2427:  Approval to Submit an 

amendment to the Demolition Application DDA0004463 to Request Disposition of Rio Lado Apartments and to 
sell Rio Lado to Austin Affordable Housing Corporation at Fair Market Value 

In August 2011, HACA submitted an application to the HUD Special Applications Center (SAC) office to approve disposition of Rio 
Lado. In November 2011, the HUD SAC office approved only demolition of Rio Lado, not disposition. In December 2012, HACA 
applied for and was subsequently awarded a Rental Assistance Demonstration (RAD) Commitment to enter into a HAP contract 
(CHAP) to explore redevelopment of the Rio Lado site. After engaging the services of a developer partner in early 2013, numerous 
efforts were made to redevelop the site, first as a family affordable housing project, then as a senior affordable housing project.  
Unfortunately, due to the fact that the majority of the land is in a flood plain, only a minimal number of units could be developed, thus 
making the project financially unfeasible.  Additionally, the 9% tax credit application submitted to the Texas Department of Housing 
and Community Affairs in August 2014 did not score competitively enough to be considered for an award.  This resulted in too large a 
gap (approximately $2 million) in the financing of the project with a 4% tax credit and bond structure. Rio Lado has remained vacant 
since 2010 and is uninhabitable.  With HACA’s permission, the Austin Fire Department performed training exercises at the property 
that entailed creating large holes in the sides of the property’s buildings.  The buildings in their current condition are unsightly to the 
neighborhood and HACA has received numerous code violation notices from the City of Austin as a result of the current condition of 
the property. HACA recently engaged a firm to complete an appraisal on Rio Lado.  The appraisal is expected to be submitted to 
HACA on December 17, 2015.  The appraisal report will determine the Fair Market Value of the property. HACA is requesting 
approval to sell the Rio Lado property at Fair Market Value to its nonprofit subsidiary AAHC.  The proceeds of the sale will be held 
in escrow until a use for the funds is identified and approved by the HUD SAC office and the San Antonio field office concurs with 
such use.  Most likely, these funds will be requested to be used for purposes of extensive rehabilitation at one of HACA’s other public 
housing properties as we begin the RAD conversion process for the remainder of our public housing portfolio in fiscal year 2016-
2017. The timeline for HUD SAC office review and approval of the request for disposition of the properties may be 60 to 90 days.  
Upon approval of the disposition request, HACA will rescind the RAD CHAP for Rio Lado Apartments and proceed with demolition 
of the property’s buildings at AAHC’s expense.  
Commissioner Duncan-Hall moved to approve Resolution No. 2427:  Approval to submit an amendment to the Demolition 
Application DDA0004463 to Request Disposition of Rio Lado Apartments and to sell Rio Lado to Austin Affordable Housing 
Corporation at Fair Market Value.   Commissioner Robinson seconded the motion.  The motion passed. (3-Ayes and 0-Nays).   
 
EXECUTIVE SESSION                                                                                                                                                     
The Board did not recess into Executive Session. 
 
REPORTS 
The Board accepts the following reports: 
• President’s Report 

o Mr. Gerber reported that the Austin Area Urban League received a $75,000 check from HACA to be used for an Economic Opportunity 
Study. 

o HACA received a 98 PHAS score which qualifies HACA as a high performer for another year. 
o Santa Rita will be having a REAC inspection early in 2016.  Staff is prepared and the property is being made ready. 
o An all staff training was held at HACA to discuss RAD, Ethics, Customer Service, AAHC and changes in insurance premiums for staff who 

smoke. 
• Status Update on the Rental Assistance Demonstration (RAD) – Ann Gass, Director of Strategic Housing Initiatives, reported that HACA 

hosted a training from Nan McKay & Associates on the conversion from Public Housing rules to the RAD PBRA program.  PBRA is Project 
Based Rental Assistance – the program under which HACA will be working if HACA converts to RAD.  Approximately 50 HACA staff 
members, CWAB members representing all 9 properties in the first phase of conversion, as well as Commissioner Duncan-Hall and 
Commissioner Carrington were in attendance. 

Financing Plan 
• HACA continues to work with consultants gathering information needed for submission of HACA’s Financing Plan to HUD. 
• In the past 30 days HACA has received environmental reports and market studies and has been working through the Physical Condition 

Assessments for each of the properties. 
Committee/Next Steps 
• HACA has an active RAD team made up of 11 committees.  Committee meetings will start happening regularly and tasks and timelines will be 

firmed up. 

Other Staff Reports  - 
• Sylvia Blanco – HACA Executive Vice President, provided a status update on Austin Community College’s (ACC) decision to provide 

technical support services for HACA residents who earn a device through the HACA Digital Inclusion initiative.  A meeting was held recently 
and ACC is preparing to launch a tech support group by this coming summer.  ACC will identify students who will provide tech support to 
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HACA residents.  The tech support group will follow a team approach, similar to a “Geek Squad” model.   
• Michael Cummings reported on Management Occupancy Reviews (MORs).  Upon invitation from HUD, SHCC intends to submit a quote to 

HUD to perform limited MORs within SHCC’s portfolio. 
 
On behalf of the Board of Commissioners, Commissioner Robinson congratulated HACA staff for an outstanding year and stated 
that the Board of Commissioners would like to reward staff for an exceptional year; therefore, Commissioner Robinson moved to 
present a one-time end of year bonus to every full and part time employee of HACA in the amount of $1,000.00.  Further move that 
this is a true $1,000.00 amount with HACA paying taxes associated with this payment.  Commissioner Duncan-Hall seconded the 
motion.   
 
Chairman Richie advised that this item was not on the Agenda, therefore formal action cannot be taken on it and asked   
Commissioner Duncan-Hall to withdraw her second and asked Commissioner Robinson to withdraw his motion.  The motion was 
withdrawn.  The Board of Commissioners granted Mr. Gerber the authority and direction to award a one-time end of year bonus to 
every full and part time employee of HACA in the amount of $1,000.00.  HACA will pay taxes associated with this payment and 
every employee will receive a true $1,000.00. 
 
COMMISSIONER CARRINGTON RETURNED TO THE MEETING AT 2:20 P.M. 
 
ADJOURNMENT 
The meeting adjourned at 3:04 p.m. 
 
 _______________________________________ 
 Carl S. Richie, Jr., Chairperson 
_______________________________________ 
 Michael G. Gerber, Secretary 
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HOUSING AUTHORITY OF THE CITY OF AUSTIN  

BOARD OF COMMISSIONERS 
 

Resolution No. 2431 
 

AGENDA ITEM No. 2 
 

MEETING DATE:   January 21, 2016 
 
STAFF CONTACT:   Lisa Garcia, Vice President of Assisted Housing 
 
TITLE:   Presentation, Discussion, and Possible Action of Resolution No. 

2431: Approval of the Adoption of the Housing Choice Voucher 
Program’s Payment Standards 

 
SUMMARY:    Housing Authorities are required to adopt Payment Standards for 

the Housing Choice Voucher Program between 90 and 110 percent 
of the currently published fair market rents. 

 
RECOMMENDATION: 
On December 11, 2015, new fair market rents (FMRS) were published.  The new fair market rents reflect 
a 7 to 9 % increase over last year’s published FMRS, with efficiency units increasing by 9%, one 
bedrooms increased 8.5% and two, three and four bedrooms increased approximately 7%.   
 
On November 18, 2014, the payment standards were approved by the Board at 105% of the October 1, 
2014 published fair market rents and on May 21, 2015, the Board approved payment standards at 110% 
of the published FMRs.   
 
The rising Austin rental rates continue to make it difficult for housing choice voucher families to locate 
affordable homes. In analyzing the factors outlined below, staff’s recommendation is to adjust the 
payment standards to 110% of the currently published fair market rents for efficiency, 1 bedroom, and 2 
bedroom unit sizes.  It is recommended to maintain payment standards for the 3 bedroom, 4 bedroom, 
and 5 bedroom unit sizes at the amount approved on May 21, 2015.  Staff will continue to exercise the 
flexibility to approve payment standards up to 110% of the published fair market rents as a reasonable 
accommodation for persons with disabilities for 3, 4 and 5 bedroom unit sizes.   
 
The recommendation is proposed in consideration of the following information: 
 
 Families issued efficiency, 1 bedroom and 2 bedroom vouchers have struggled to locate affordable 

units. Participants with 3, 4 and 5 bedroom vouchers have been able to locate housing with the 
current payment standards.   

 By adjusting the payment standards for efficiency, 1 bedroom and 2 bedrooms unit sizes to 110% of 
the currently published fair market rents, HACA is helping to ensure that rental assistance provided 
is competitive with the rising rents in the Austin metropolitan area and that families can locate 
affordable housing.  

 The Austin Multi-Family Trend Report 3rd quarter 2015  
 Average rental amounts from available units in Austin’s Multiple Listing Service to include single 

family homes and duplex/semi-detached units 
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Proposed Payment Standards Chart 

 
No. of bedrooms 0 br 1 br 2 br 3br 4 br 5 br 

Current Payment  
Standards $749 $917 $1155 $1563 $1895 $2179 

Proposed Payment 
Standards $814 $992 $1239 $1563 $1895 $2179 

FMRs 12-11-2015 $740 $902 $1126 $1523 $1845 $2122 

 
The New Payment Standards, if approved, will go into effect April 1, 2016. 
 
 
 
ATTACHMENTS: 
 

Attachment 1: Federal Register published FMRS  
Attachment 2: The Austin Multi-Family Trend Report – 3rd quarter 2015 
Attachment 3: Average rental amounts from Austin’s Multiple Listing Service 
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RESOLUTION NO.  2431 
 

Approval of the Adoption of the Housing Choice Voucher Program’s 
Payment Standards 

 
WHEREAS, the Housing Authority of the City of Austin is responsible for 
adopting payment standards between 90 and 110 percent of the published fair 
market rents; 
 
WHEREAS, the Housing Authority of the City of Austin requests approval to 
adopt payment standards at 110% of the currently published fair market rents for 
efficiency, 1 bedroom and 2 bedroom unit sizes, 102.6% for 3 bedroom unit sizes 
and 102.7% for 4 and 5 bedroom unit sizes.  
 
The proposed payment standards are as follows: 
 

No. of bedrooms Eff. 1 br 2 br 3br 4 br 5 br 

Payment Standards $814 $992 $1239 $1563 $1895 $2179 
 
NOW, THEREFORE BE IT RESOLVED that the Housing Authority of the 
City of Austin's Board of Commissioners adopts payment standards as outlined 
above. 
 
PASSED, APPROVED AND ADOPTED this 21st day of January 2016. 
 
 

____________________________ 
Carl S. Richie, Jr, Chairperson 

 
______________________ 
Michael Gerber, Secretary 
 

























HOUSING AUTHORITY OF THE CITY OF AUSTIN 
BOARD OF COMMISSIONERS 
REGULAR BOARD MEETING 

 

January 21, 2016 
Regular Meeting 

 
 
 
 
 
 
 

AGENDA ITEM NO. 3 
 

Presentation, Discussion and Possible Action regarding 
Resolution No. 2432: Approval of a Contract for Security 
Lighting Upgrades to the Lakeside Apartments   



1 
 

HOUSING AUTHORITY OF THE CITY OF AUSTIN  
BOARD OF COMMISSIONERS 

 
Resolution No.  2432 

 
MEETING DATE:  January 21, 2016 
 
STAFF CONTACT:  James Teasdale, Planning & Development Director 
 
TITLE:  Discussion, Consideration, and Possible Action regarding Resolution 

No. 2432: Approving a Contract for Security Lighting Upgrades to 
the AMP/TX1-7 Lakeside Apartments 

 
ACTION:      Motion to approve Resolution No. 2432, Award of a Contract to 

Merrigan Electric, in the amount of $58,611.00. 
 

SUMMARY:    
Through a competitive safety grant awarded by the U.S. Department of Housing and Urban 
Development (HUD), HACA is making safety and security improvements to the Lakeside 
Apartments.  HACA has worked with the Lakeside Resident Council and Austin Police 
Department (APD), to identify measures that could be implemented to the site, and upgraded 
exterior night lighting was suggested by both APD and the Resident Council as a positive 
improvement.  HACA Planning & Development Department selected three electrical firms and 
toured the site to develop a scope of work, then negotiated a common scope of work to be bid by 
all three firms.   
 
SCOPE OF WORK:  The work will remove 27 existing light poles of sizes ranging from 6’ tall 
to 8’ tall on the rear grounds and around the parking area and property line along the Waller 
Creek side of the property.  These poles currently have a variety of lighting types, including 
compact fluorescent light 75w equivalent bulbs and 100-150W sodium vapor bulbs.  The new 
LED light fixtures will provide approximately 3 times the lighting lumens, last longer than 
typical bulbs/fixtures, and be more efficient to operate. All pole light locations will receive a new 
10’ lamp pole, with a new LED fixture mounted on top. Light poles located at the rear of the 
building will receive shoebox fixtures, reflecting a more commercial style of modern property 
lighting, while the parking areas and property line poles will receive Cobra Head style fixtures, 
typically used in and around streets and parking areas.  Lights will be oriented to spread light out 
more to the grounds and not to the sky.  Additionally, existing Wall-Pack fixtures, mounted on 
the building itself, will be upgraded to LED, providing approximately twice the light as current 
fixtures. Two additional Wall-Pack lights will be provided on the Waller Creek side of the 
property where little to no lighting currently exists.  Finally, the existing single light pole in the 
middle of the parking lot will be fitted with a taller 16’ pole and two Cobra Head LED fixtures, 
oriented to spread light out across the parking area.  
 
BID PROCESS:  Per procurement policies, the project, valued at less than $100,000 and 
budgeted by the grant fund, requires a minimum of three bids.  Three local electrical firms were 
invited to tour the site and bid on the project.  The summary of those three bids is as follows:   
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Plan Holder Bid Amount MBE/WBE 

Hood Electric 
4102 Crockett Ave. 
Lago Vista, TX 78645 
512-577-6704 
Contact: Geoffrey Hood 

$92,000.00 
 
 

Completion Time: 
21 Calendar Days 

No 

Merrigan Electric 
1115 Antelope Ridge 
Cedar Park, TX 78613 
512-944-3217 
Contact: Chad Merrigan 

$58,611.00 
 
 

Completion Time: 
21 Calendar days 

Yes 

Kris Hagan Electric 
19903 Dos Amigos Dr. 
Lago Vista, TX 78645 
512-350-3119 
Contact: Kris Hagan 

38,642.00 
*Unable to provide 

Workers Compensation 
Insurance coverage. 

 
Completion Time: 
30 Calendar Days 

No 

 
 

• AWARD OF CONTRACT:  Bids were received by James Teasdale, Planning & 
Development Director. 

• Selected Bidder was determined to be responsive and responsible, with all requirements for 
contracting with HACA met and satisfactory.  

• Reference verifications were performed, with all positive results.  Prior performance for 
HACA was satisfactory. 

 
 

Staff Recommendation:  Contract award to Merrigan Electric, in the amount of 
$58,611.00. 
 
 
Fiscal Impact:  
 
 None 
 Budgeted Name of Fund(s)      ESSG Capital Fund          Dollar Amount(s) 

Expenditure    or Account(s)          Program 2015/16                  $ 58,611.00 
 Not Budgeted, Will result in expenditures indicated below: 
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STAFF ANALYSIS SUMMARY 
 
 
 
PRESIDENT & CEO: 
 
 
______________________________________ 
Michael G. Gerber, President & CEO 
 
FINANCE REVIEW: 
 
 Proposed action does not require Finance Department review. 
 
 Fiscal Impact was approved by ______________________________________ 
 
 The listed attachments have the signature of the Vice-President of Finance as noted 

and/or require the budget action listed below: 
 
 Financial Resolution for $58,611.00 

 
 
___________________________________   
Thomas Cherian 
Vice-President of Finance & CFO 
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REFERENCE VERIFICATION: 
 
COMPANY:  Merrigan Electric 
PROJECT:  Lakeside Apartments Security Lighting Upgrades 
 
Source: 
 
1.  Lakeway Municipal Utility District Program - Phone: 512-658-7157   

Contact: Mr. John Hastings in the amount of approximately $70K+. 
  
Comments: 
Merrigan has performed several projects and jobs for us from replacing large wire, 200 HP 
motors to emergency lighting and new conduit systems and obstruction lighting.  We have been 
working with Merrigan about 2/3 years. Handled administrative duties with no problems.  No 
problems with change orders, work performance or quality of work.  Very pleased with Merrigan 
on every level.  Would absolutely work with contractor again. 
   
  
2.  Manville Water Supply - Phone: 979-775-0200 

Contact: Mr. Ed Wilkerson (General Contractor) - in the amount of approximately $84K+. 
 
Comments: 
Merrigan was a subcontractor for our company Water Treatment Construction Company on a 
project consisting of electrical & controls installation on a booster pump control panel that was 
built and installed.  We have worked with Merrigan on only this one project.  Administrative 
duties were handled well.  They were professional.  No significant change order request.  
Performance and quality of work was good.  Crew worked well with all involved.  No problems.  
Timely start and completion of work.  No safety issues on project/jobsite.  Would work with 
Merrigan again. 
 
3.  Brushy Creek Regional Utility Authority – Phone: 210-340-9998 

Contact:  Mr. Sam Montoya (General Contractor) - in the amount of approximately $118K+ 
 
Comments: 

  Merrigan was a subcontractor for our company S.J. Louis on a project consisting of electrical 
modifications and installation of electrical instrumentation for a new water distribution center 
and SCADA system. Worked with Merrigan on only this project thus far which ended summer 
2012. Administrative duties were great consisting of submittals, manuals etc. They were 
professional. No significant change order requests.  All requests were per owner. Performance 
and quality of work was great.  Crew worked well with all involved.  No problems. Great 
communication between both contractors despite the difficulty of the owner. Timely start and 
completion of work.  No safety issues on project/jobsite. Merrigan was above standard all 
aspects of the project and very reliable Would absolutely work with Merrigan again. 
 
4.  Housing Authority of the City of Austin- Phone 512-477-4488 -X1124 

Contact: Mr. James Teasdale in the amount of approximately $177,000 
 
Comments:   
Past performance with the Housing Authority was very satisfactory. 
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RESOLUTION NO. 2432 
 
 

RESOLUTION APPROVING AN AWARD OF CONTRACT FOR 
SECURITY LIGHTING UPGRADES TO THE AMP/TX1-7 

LAKESIDE APARTMENTS 
 

 
WHEREAS, In October 2015, the Housing Authority of the City of Austin 
solicited bids for Security Lighting Upgrades at AMP/TX1-7 Lakeside 
Apartments; 
 
WHEREAS, HACA received three bids as a result of the solicitation; 
 
WHEREAS, it is the recommendation of the President & CEO that the bid 
submitted by Merrigan Electric in the amount of $58,611.00 be accepted as the 
most responsible and responsive bid; 
 
NOW, THEREFORE BE IT RESOLVED that the Housing Authority of the 
City of Austin Board of Commissioners authorizes the President & CEO to accept 
the bid as submitted by Merrigan Electric, and award such contract. 
 
PASSED, APPROVED AND ADOPTED this 21st day of January 2016. 
 
 
 
 

_______________________________ 
 Carl S. Richie, Jr., Chairperson 

 
 
________________________________ 
Michael G. Gerber, Secretary 
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HOUSING AUTHORITY OF THE CITY OF AUSTIN 
BOARD OF COMMISSIONERS 

 
Resolution No. 2433 

 
MEETING DATE:  January 21, 2016 
 
STAFF CONTACT: Pilar Sanchez, Vice President of Housing and Community 

Development 
 
TITLE: Discussion, Consideration and Possible Action of Resolution No. 

2433: Contract Renewal for Comprehensive Youth Development 
Clubs 

 
ACTION: Motion to Approve Resolution No. 2433: Renewal Funding for 

Comprehensive Youth Development Clubs, consisting of a 
Contract with the Boys and Girls Clubs of the Austin Area in the 
amount of $180,000  

 
SUMMARY: 
Scope of Work: 
Scope includes comprehensive youth development clubs for students who are residents of HACA 
public housing communities. The program will be part of the Housing Authority’s ongoing effort 
to improve the education and economic well being of its residents. Engaging youth in activities 
that build academic, social and interpersonal skills, while fostering positive relationships with 
caring adults is an important part of HACA’s dropout prevention and youth educational success 
strategy. The Boys and Girls Clubs of the Austin Area provide afterschool clubs Monday – 
Friday at three HACA Properties – Meadowbrook, Thurmond Heights and Chalmers Courts. 
During the summer months, the clubs are open from 10am – 6pm, Monday – Friday. This 
contract will be reviewed annually to reassess programming and cost. 
 
Boys and Girls Clubs of the Austin Area Performance 
 

Outcome Targets Results 
Membership enrollment of HACA 
children as of July 2015  
(This is most current report including 
new Meadowbrook Club at the Flores 
Education and Training Center; BGC 
outcomes are reported only semi-
annually) 

Chalmers Courts Club:84 
Meadowbrook Club: 177  
Thurmond Heights Club: 52  
Enrollment has increased 49% over last year with 
the addition of the Meadowbrook Club 

70% of members will complete at least 
one prevention program.   

As of January 1, 2015 to July 15, 2015, 81% of 
members from Chalmers, Meadowbrook and 
Thurmond (84 from Chalmers, 177 from 
Meadowbrook, and 52 from Thurmond) have 
attended the following prevention programs, Be 
Proud (health education program), Smart Girls, 
Passport to Manhood, Date Smart. From our 
healthy lifestyles pre and post-test survey we’ve 
seen a 10% increase of knowledge of healthy 
behaviors. 



75% will report a decrease in risky 
behaviors 

Please see table below for results from the National 
Youth Outcome Initiative (NYOI).  NYOI surveys 
are given to members in the fourth grade and 
higher. Thirty-eight (38) youth from both Chalmers 
and Thurmond participated in the NYOI.  
(Meadowbrook did not participate NYOI as this 
was their first year of operations). 

80% actively involved in 
tutoring/homework help programs  

82% of members were actively involved in 
homework help. (259 members in total were 
involved in tutoring or homework help). 

30% of parents will be actively involved 
in the afterschool program (10-20 times 
per year) 

Between January and July of 2015 the Chalmers, 
Meadowbrook and Thurmond heights clubs hosted 
a combined 19 family events, with 240 parents 
attending. Percentages are not available for this 
outcome yet as only 6 months are included on the 
report). 

80% of registered members will 
matriculate the next grade 

Information is not available at this time as only 6 
months of programming are included on this most 
recent report (matriculation to the next grade will 
not be determined until the end of the 2015-2016 
school year in May 2016). 

 
NYOI Survey Results 
 
2015 Results 

BGC 
Experience 

Overall 
Experience 

Sense of 
Belonging 

Overall 
Safety 

Emotional 
Safety 

Physical 
Safety Fun Adult 

Connections Recognition 

Doing 
Great or 
Fine 

84% 95% 76% 5% 79% 89% 84% 100% 

Room to 
Grow 16% 5% 24% 5% 21% 11% 16 0% 

 
2014 Results 

BGC 
Experience 

Overall 
Experience 

Sense of 
Belonging 

Overall 
Safety 

Emotional 
Safety 

Physical 
Safety Fun Adult 

Connections Recognition 

Doing 
Great or 
Fine 

84% 95% 77% 5% 79% 90% 85% 92% 

Room to 
Grow 16% 5% 23% 5% 21% 10% 15% 8% 

 
Avoidance of risky behaviors Abstained 
 2014 2015 
Drinking 83% 88% 
Marijuana use 83% 88% 
Cigarette Smoking / Chewing Tobacco / 
Cigars 100% 98% 

 
In addition to meeting goals and objectives in HACA’s overall Youth Educational Success and 
Dropout Prevention plan, the services provided by the Boys and Girls Clubs of the Austin Area 
also meet required outcomes and benchmarks for the HUD Resident Opportunities for Self-
Sufficiency grant, which was renewed on September 1, 2013 and ends on August 31, 2016 – 
with  the 2016 grant renewal currently pending. 
 



 
STAFF RECOMMENDATION: 
The Boys and Girls Clubs of the Austin Area have provided services to HACA for nearly 15 
years. They provide afterschool clubs Monday – Friday at three HACA properties and are open 
during the summer months from 10am – 6pm, Monday – Friday. The property-based Boys and 
Girls Clubs, as well as the East Club located near Booker T. Washington,  provide a safe, 
stimulating place for youth to learn, play and grow.  Additional youth are served at clubs at 
several public schools across Austin. The Boys and Girls Club has consistently met or exceeded 
their contracted outcomes and has shown commitment to serving children living in HACA public 
housing by leveraging funding for this contract, which included the start up of and expansion to 
the Meadowbrook Club. They have also provided considerable matching funds over the years, as 
required for grants and programming.  The program is well supported by the residents, parents 
and the greater Austin Community.  Staff recommends the renewal of the Boys and Girls Clubs 
of the Austin Area Comprehensive Youth Development Club contract in the amount of 
$180,000. 
 
Fiscal Impact:  
 None 
 
      Budgeted  Name of Fund(s)                     Dollar Amount(s) 

Expenditure  or Account(s)     
 
$180,000 
Public Housing Operating Fund 
Community Development Non-profit Funds (SHCC and AAHC donations) 
Capital Fund Program (CFP) 

       
 Not Budgeted, Will result in expenditures indicated below:  
 
 
 

STAFF ANALYSIS SUMMARY 
 
 
PRESIDENT & CEO 
 
______________________________________ 
Michael G. Gerber, President/CEO 
 
 
 
FINANCE REVIEW: 
 Proposed action does not require Finance Department review. 
 
 Fiscal Impact was approved by ______________________________________ 
 
 The listed attachments have the Vice President of Finance's signature as noted and/or require 

the budget action listed below: 
 
 Financial Resolution for $180,000 
 
___________________________________   
Thomas Cherian, Chief Financial Officer /Vice President of Finance  
 



                                   
RESOLUTION NO. 2433 

 
RESOLUTION APPROVING CONTRACT RENEWAL FOR  

COMPREHENSIVE YOUTH DEVELOPMENT CLUBS 
 
 

WHEREAS, the Housing Authority of the City of Austin provides programming 
focused on youth educational success and dropout prevention for children living at 
HACA public housing developments; 
 
WHEREAS, HACA will contract with the Boys and Girls Clubs of the Austin 
Area to provide comprehensive youth development programs for youth ages 6-18 
at three HACA public housing communities – Meadowbrook, Thurmond Heights 
and Chalmers Courts;  
 
WHEREAS, Boys and Girls Clubs of the Austin Area will focus on character and 
leadership development; education and career development; health and life skills; 
the arts; and sports, fitness and recreation.  
 
WHEREAS, the September 19, 2013 resolution (Resolution #2329) stipulated that 
funding was being provided to Boys and Girls Clubs of the Austin Area to operate 
for one year, with the option for the contract to be extended for up to four years 
through an annual renewal process 
 
NOW, THEREFORE, BE IT RESOLVED, that the Housing Authority of the 
City of Austin approves the renewal of the Boys and Girls Clubs of the Austin 
Area Comprehensive Youth Development Club contract in the amount of $180,000 
from January 1, 2016 through December 31, 2016. 
 
PASSED, APPROVED, AND APOPTED this 21st day of January 2016. 
 
 
  

 
 Carl S. Richie, Jr., Chairperson 
 
 

 
Michael G. Gerber, Secretary 
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EXECUTIVE SESSION 
 
 

The Board may go into Executive Session (close its meeting to the public) 
Pursuant to: 

a. § 551.071, Texas Gov’t Code, consultations with Attorney regarding 
legal advice, pending or contemplated litigation; or a settlement 
offer; 

b. §551.072, Texas Gov’t Code, discussion about the purchase, 
exchange, lease or value of real property; 

c. §551.074, Texas Gov’t Code, discuss the appointment, employment, 
evaluation, reassignment, duties, discipline, or dismissal of a public 
officer or employee; or to hear a complaint or charge against an 
officer or employee; 

d. §551.087, Texas Gov’t Code, discuss certain economic development 
negotiations. 

 
 
 

Return to Open Session for discussion, consideration and 
possible action of matters discussed in Executive Session 
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