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Henry Flores, Chairman
Carl 8. Richie, Jr.

Charles Bailey

Tyra Duncan-Hall
Thelma Pannell

President & CEQ
James L. Hargrove

Housing Authority of the City of Austin

Established in 1937

January 14, 2011

Mr. David Pohler

Director of Public Housing

U.S. Department of HUD

San Antonio Field Office

106 South St. Mary’s Street, Suite 405
San Antonio, TX 78205-3601

Re: 2011 PHA Plan Version TX001v0]

Dear Mr. Pohler:

Enclosed is the 2011 PHA Annual Plan along with the 2010-2014 Five Year Plan
for the Housing Authority of the City of Austin. All the required certificates,
resolutions and CFP reports have been signed and attached for your review.

If you should have any questions regarding the plan, please call me at 512-477-4488
ext 2115,

Truly, '

Gﬁfﬂéa %= 7/ UOTT.
es L. Hargrov
President & CEO

CC: Simona Berrellesa
Tom Romero

“ We, the Housing Authority of the City of Austin, dedicate ourselves to creating and sustaining healthy
communities that promote individual responsibility, economic growth, human dignity and hope for the future”
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Thank You for using the PHA Plan
Submission System

Your PHA Plan files have been successfully submitted to:

Field Office: San Antonio
PHA Code & Name: TX001, Austin
Fiscal Year: 2011

Total number of 16 file(s)

uploaded files:

Your PHA Plan will be processed and posted for review by the HUD Field
within 48 hours of the next business day. Your field office has been noti

The Received Plans web page will be updated within 48 hours as well.

If you need to submit another PHA Plan, you may do so at the Submit_
page.

You may return to the PHA Plans homepage or go to HUD's main pz

Last modified: December 22, 2005 15:22 @
U.S. Department of Housing and Urban Development Home | Pri
451 7th Street S.W., Washington, DC 20410
Telephone: (202) 708-1112 TTY: (202) 708-1455
1/11/2011



PHA 5-Year and U.S. Department of Housing and Urban OMB No. 2577-0226

Development Expires 4/30/2011
Annual Plan Office of Public and Indian Housing
10| PHA Information
PHA Name: Housing Authority of the City of Austin (HACA)
PHA Code: TX001
PHA Type: [ ] Small DX High Performing [ | Standard [ ]HCV (Section 8)
PHA Fiscal Year Beginning: 04/2011
20 | Inventory (based on ACC units at time of FY beginning in 1.0 above)
Number of PH units: 1,929 Number of HCV units: 5,179
30 | Submission Type
[ ] 5-Year and Annual Plan Annual Plan Only (2011) [ ]5-Year Plan Only
40 | PHA Consortia-N/A
[ 1PHA Consortia: (Check box if submitting a joint Plan and complete table below.)
Program(s) s No. of Units in
Participating PHAS EI(;IC[; Included in the gg‘%}rgnmsirl\tlizt | Bach Program
Consortia PH HCV
PHA 1:
PHA 2:
PHA 3:
50 | 5-Year Plan for 2010-2014
5.1

Mission. The PHA’s Mission for serving the needs of low-income, very low-income, and
extremely low income families in the PHA’s jurisdiction for the next five years:

The Housing Authority of the City of Austin is a public agency whose business is to:
¢ Ensure that safe, quality affordable housing opportunities exist for families of low income,

¢ Break the poverty cycle by serving as a catalyst for our residents to become economically self-
sufficient,

¢ Create meaningful partnerships to maximize available community resources for our residents,
¢ Efficiently and effectively meet federal, state and local mandates

The Housing Authority of the City of Austin will pursue entrepreneurial opportunities to address
emerging trends and respond to the challenges of the future.

TX001v01 2010-2014 Five Year Plan and 2011 Annual Plan

(4/2008)
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52

5-Year Plan Goals and Objectives.

Expand Housing Initiatives:
Create housing opportunities

Take affirmative steps to create housing opportunities for children, persons with
disabilities and the elderly.

Continue to acquire additional multi-family units

Apply for additional Housing Choice Vouchers if they become available to serve the
elderly and disabled or for children

Further diversify HACA’s sources of income

Purchase HUD Foreclosures

Create housing partners, with other local for profit or nonprofit, affordable housing
providers to develop and provide additional affordable housing in an effort to reduce the
number of applicants on the public housing waitlist

Expand Renewal Energy Programs
Promote Energy Efficiency & Green Building Technologies

Expand energy savings & recycling programs throughout Public Housing & at the HACA
Central Offices

Explore renewable energy sources to reduce energy costs and to provide additional
amenities to Public Housing residents

Integrate green building products and practices into any renovation projects

Pursue different ways to provide energy efficient air conditioning to all public housing
units through HUD subsidy and/or other funding sources

Sustain Community Development Activities

Commit a total of $500,000 in funding over the next five years as an endowment for the
HACA resident Scholarship Program

Provide additional donations through the Austin Community Foundation for local causes
and create a matching donation program for staff

Promote Housing Self-Sufficiency
Create resident reward program, Wrap-around Service Center and Case Management
(youth and adult)

Expand on the “Six Star” model program for Public Housing and Housing Choice Voucher
(HCV) residents

Organize workshops around essential services for self-sufficiency in Education, Training,
Employment and Money Management

Create programs and incentives to improve parental involvement — effective supervision,
school involvement — the POWER PARENT INITIATIVE

Link with existing parent support initiatives from community based partners to provide
opportunities for increased participation by HCV families

Continue to provide exemplary results driven education and enrichment programming for
youth

TX001v01 2010-2014 Five Year Plan and 2011 Annual Plan
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Continue to provide exemplary, results driven workforce development and self-sufficiency
programming for adults

Ensure Equal Opportunity for Housing

Create an effective administration process to resolve complaints of poor customer service,

discrimination and improve public relations

Ensure equal opportunity and affirmatively further fair housing Undertake affirmative
measures to ensure access to assisted housing regardless of race, color, religion national
origin, sex, familial status, and disability by

e Undertaking affirmative measures to provide a suitable living environment for
families living in assisted housing, regardless of race, color, religion national
origin, sex, familial status, and disability;

e Undertaking affirmative measures to ensure accessible housing to persons with all
varieties of disabilities regardless of unit size required;

e Complying with the Violence Against Women Act (Victims of Domestic Violence)
and any other federal, state or local law that provides greater protection for victims
of domestic violence, dating violence or stalking.

HACA will continue its efforts to support and assist children and adult victims of domestic
violence, dating violence, sexual assault, and stalking and will continue to establish
collaborative programs with domestic violence service providers

Provide Fair Housing training to HACA employees and community housing partners
Provide HACA clients with an opportunity to provide input and to evaluate HACA
customer service

Strengthen Communities

Foster a suitable living environment by providing case management, supportive services, and

health referrals for the elderly and persons with disabilities

Offer case management and supportive services through a partner, such as Catholic
Charities, Meals on Wheels or Family Eldercare, to better serve elderly and persons with
disabilities

Enhance quality of life for elderly residents and residents with disabilities through
expanded programming, such as nutrition classes, exercise classes, computer skills, etc
Enhance Public Housing resident safety by providing residents with opportunities to earn
stipends through resident patrol groups, lobby duty, etc

Create no/low cost Sustainable Broadband and Phone Service for residents of Public
Housing
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